





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-3 — criocobHocTh probpeTaTh W MCIO/Ib30BaTh HOBYIO MH(OPMAaLMIO B CBOel mpegMeTHOMN 00macTy,
TipeJjiarath HOBbIe H/ler U MOXO0/bI K pellleHHI0 MH)KeHepHbIX 3a/jau

[ICK-1.15 — cnoco6HOCTh OPraHN30BbIBaTh PA00Ty KOJIIEKTUBOB MCIIO/THUTE/TeN

IICK-1.16 — croco6HOCTh Y4YacTBOBATH B TIOAJED)KAaHMU €JUHOTO HWH(OPMAI[MOHHOTO TIPOCTPAHCTBA
MJIAHUPOBAaHUA U YTIPaBJEHUs] TIPEATIPUATHEM Ha BCEX 3Tamax >KU3HEHHOTo IMK/Ia pasapbaThiBaeMol U
TPOU3BOAUMON MPOAYKLIUU

IICK-1.17 — cnocobHOCTh YyYacTBOBaTh B TPOBE/IEHUH TEeXHOKO-3KOHOMUYECKOr0 U  (YHKI[MOHAIBHO-
CTOMMOCTHOTO aHajiM3a PIHOYHOMN 3(h(heKTUBHOCTH CO3[jaBaeMOT0 TIPOyKTa

YK-1 — crmocoOHOCTb OCYIeCTBSITh KPUTHUECKUM aHa/in3 TIPOO/IEeMHBIX CUTYalluid Ha OCHOBE CHCTEMHOTO
MI0/JIX0/ia, BbIpabaThIBaTh CTPATErUI0 [JeHCTBUMH

YK-2 — c110co6HOCTE YTIPaBJIATH IPOEKTOM Ha BCEX 3TAlldX €ro >XM3HEHHOI'0 LIKKJ/Ia

YK-3 — crnocoOHOCTh OpraHW30BBIBATH W PYKOBOJWTH DPabOTON KOMaH[pbl, BbIpabaThbiBas KOMAaHAHYIO
CTpaTeryio JJs JOCTYKeHUs MOCTaB/IeHHOH 1iesTt

@®opMHpOBaH1IO KOMIIETEHLIUI CITyKUT [JOCTIDKEHHE CIIeyIOIIUX Pe3y/ibTaToB 00pa3oBaHMsI:
OIIK-3

3HAHUS:

MO XO/I0B K ITPOEKTHOH [1esITe/IbHOCTH U TJIaHHPOBaHUIO;

YMeHUs:

OCYIIeCTB/ATh pa3arrperawuio NpoLeccoB U AeKOMITO3ULIUIO Liesel;

OIIpe/ie/IsiTh U [IOHUMaTh Ipe/iHa3HaYeHue CTpaTeruu U ee MeCTO B MeHe/)KMeHTe OpraHu3aljiy;

HABbIKU:

TIPOBeJIeHHs CTPaTeruuecKoro N1aHpOBaHKS;

TIPOBeZIeHNs aHa/IM3a BHEIIHEero OKpY KeHHsl M BHYTPeHHeH cpeibl KOMIaHNY;

TpYMeHeHHs THOKMX TOJXO0/0B K MTPOEKTHOM /1esiTe/TbHOCTH U TUVIaHUPOBaHUIO;

paboTBI C UCTOYHMKAMU OTKPBITHIX JJaHHBIX U 6a3amMu 3HaHUH.
IICK-1.15

3HAHUA:

Cr1oco00B ympaB/ieHHs TIOZpa3zie/ieHHeM;

YMeHuUsi:

YTIPaBJISITh aHAIUTUUECKUMU U TIPOEKTHBIMU paboTamu;

HaBbIKU:

yTIpaB/IeHrs] aHA/IMTHUeCKUMU U TIPOEKTHBIMHU paboTamy U No/paszie/ieHHsIMH.
IICK-1.16

3HAHUA:

MeTOZIOB Pa3pabOTKM OpraHM3allMOHHBIX CTPYKTYD U HWH(OPMAlMOHHO-YIIPaB/lIeHYeCKUX CHCTeM
VHHOBAL[MOHHOW OpraHu3aliuy;

METO/IOB YTIpaB/ieHWsi OpPraHU3alMOHHBIMUA W3MeHEeHUsSIMH B PabouMX KOJIIEKTMBax TpY BHEADEHWH
HOBOM TeXHUKU U TeXHOJIOT1H;

YMeHus:

OCYLL|ECTB/ISATh  DYKOBOZACTBO  IpOEKTaMU IO  CUCTEMHOM  HHTerpaliid UM BHEJIPEHHIO
aBTOMAaTM3MPOBAaHHBIX CUCTEM YIIpaB/IeHHs OpraHU3aLuel;

HABbIKU:

BHe/IpeHUs] aBTOMaTH3UPOBaHHBIX CHCTEM YTpaB/leHUsl opraHusaljeill, aBTOMaTU3MPOBAHHBIX CUCTEM
yrpaB/eHus: TeXHOJIOTHUYeCKUMU TIpolieccaMy M MHGOpMallMOHHO-aHaIUTHYeCKUX CUCTEM.
IICK-1.17

3HAHUA:

OCHOBHBIX HarpaB/ieHWH COBepILeHCTBOBAaHWS METOZOB, MoOZesell M MeXaHHW3MOB CTpPAaTeruueckoro u
TaKTHUYeCKOT0 TJIaHMPOBAHWS M OpraHu3alliy IPOU3BOACTBa;

YMeHUs:

BBITIOJIHATE TEXHHUKO-9KOHOMUUECKUN aHa/lu3 TPOEeKTHbIX, KOHCTPYKTOPCKUX W TeXHOJIOTHYeCKUX
peltieHu# A/1s1 BbIOOpa ONTHUMa/IbHOTO BapyHaHTa peasy3aliii HHHOBALWH;

HABbIKU:

PYKOBO/ICTBA HAYYHOM pa3pabOTKOM MepCrieKTUBHBIX HAIPaB/IeHHH;

COBEpILIEHCTBOBAaHUS METOZIOB, Mofefled W MexXaHH3MOB CTparernyeckoro W TaKTUUeCKOro
TJIaHMPOBaHUS U OpraHu3alM NPOM3BO/CTB.
YK-1
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3HAHUA:

OCHOB CTPaTernyeckoro yrpae/ieHus;

YMeHuUsi:

pellaTh 3aJjau CTPATETMUECKOTO YIPaB/IeHNS;

OCYILECTB/STh KPUTUUECKHI aHamu3 Mpob/ieMHBIX CUTYaLUi;

HABbIKU:

pa3paboTKH CTpaTervu Jijist I0CTVKEHHUS TOCTAaBIeHHOH 11eJTH.
VK-2

3HAHUS:

aJITOPUTMOB YIIPaB/IEHUs TIPOEKTaMU;

OCHOB COBPEMEHHOTO TIPOU3BO/ICTBA;

YMeHuUsi:

YUUTHIBATh 0COOEHHOCTH ITATOB >KU3HEHHOTO 1IMK/Ia TIPH YTIPaBJIeHUH MTPOEKTaMHu;

pelaTh 3a/jaui CTPAaTerMyeckoro YIPaBleHHs TPOIeCCaMM OPraHU3aIlMOHHOW W TEXHOJOTMYeCKOoH
MO/IepHU3al[UH TTPOU3BO/ICTBA;

pa3pabaTrhIBaTh ¥ TPUMEHSATH HA TIPAKTHUKE MO/IE/IN YITPABJIEHUs TTPOU3BOJCTBEHHBIMU PeCypCaMH;

HABbIKU:

yTIpaBJieHus! MPOeKTaMH1 Ha BCeX 3TaraXx >KW3HeHHOTO IUKJIa;

pa3paboTKK TEXHOJIOTHUECKUX TMPOIeCCOB, 00eCIeUrBAONIIUX BLICOKHMN YPOBEHBb TEXHOJOTHUECKOU
TIOJITOTOBKY TIPOU3BO/ICTBA, POM3BOIUTEILHOCTH TPYZA, KaueCTBa BBITYCKaeMOW TTPOMBIIILJIEHHOM MPOAYKIIUH.
YK-3

3HAHUS:

METO/IOB OpraHM3aliy U PYKOBOACTBAa pab0OTOM KOMaH/Ibl B paMKaX MPOEKTHOM JiesiTe/IbHOCTH;

aNTOPUTMOB yTIpaBJieHrs: paboTol KOMaH/IbI;

YMeHUs:

OpraHW30BbIBAThH MPOEKTHYIO paboTy B OpraHU3aIivy;

pa3pabaThIBaTh U KOHTPOJIMPOBATh PeCYpPCHO-BPEMEHHBIE TIPOEKTHBIE TTOKA3aTeIH;

BbIpabaThIBaTh KOMaHAHYIO CTPATeTrHIo;

HABbIKU:

OpraHM3aluy U PYKOBOJCTBA paboTol KOMaHIbl;

KOMaH/IHOM paboThI C UCIIO/Ib30BaHUEM 1IU(PPOBBIX CPECTB;

nepepacrpe/iesieHust GyHKIUHN [/ AOCTWXKeHUs P QeKTa CHHEPTUH B KOMaH/IHOM B3aUMO/IeMCTBUM;

pa3paboTKH KOMaHJHOM CTpaTeruu Jijist AOCTUKEHUS TTOCTaBIEHHOM 1[eJTH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKHM 110 HarpaBieHuto 11.04.01 PaduomexHuka.

Copgep)xaHue [IUCLIUIIVUHBI SIBJIIETCS JIOTMYECKMM TIPOZI0/DKEHNeM  TUCLUTIIMH! OPTAHU3ALIUA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHue AUCLUIIIMHBI SIBAsieTCsT ocHOBOU i ocBoeHus aucturuiiH: TEXHOJIOTMYECKOE
IMPEAITPUHUMATEJIBCTBO 1 BU3HEC IVIAHUPOBAHUE.

HpE,ELBapI/ITeJIbeIe KOMIIeTeHLIH, CCbOpMI/IPOBaHHLIe y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-2 — CrniocobeH MpUMeHSITh COBPEMEHHbIE METO/IbI MCC/Ie/IOBAHMS, MPEJICTABIATh U
apryMeHTHPOBAHO 3allWIIaTh Pe3y/IbTaThl BLINMOTHEHHON paboThI



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

HaumeHoBaHHe pa3je/noB U
MUAAKTHYECKHX eMHHL]

KYPC
CEMECTP

BCEI'O

AyjuTOpHBIE 3aHATHS
B KOHTaKTHOii (hopme

BCET'O
Jlekuuu

3aHATHA
CamocrosTe/nbHasA

pabora cTyaeHToB

IIpakTHUecKkne

®dopmupyemast
KoMIeTeHus, %

OIIK-3

IICK-1.15

TICK-1.16

IICK-1.17

YK-1

YK-2

YK-3

Paspen 1. OCHOBBI IPOEKTHOIO
MeHe/PKMeHTa. - CyIIHOCTb,
Le/u U GyHKLK OusHeca.
IIponecc aganranyy crpaTernv
OpraHM3aLyH, OCyLIeCTBIsoLed
TMIPOEKTHYIO JeSITe/IbHOCTb K
KOHLIEMLUH L{i(pPOBOH
TpaHcdopmanuH. - JK1u3HeHHbIe
LIMKJIbI [IPOEKTA. -
®dopmupoBaHue CTPYKTYPbI
TpOeKTa. YIpaB/ieHHe

1 2 TIepCOHAJIOM MPOeKTa U
3aMHTepeCOBaHHbIMU CTOPOHAMH.
ITocTpoenue Moemnu ¢ TOUKU
3peHus MpOLIeCCHOTO TOAX0/A. -
TTocTaHOBKa CTpaTeriyeckux
3azau npoekta. CobmogeHue
cpokos. I[Tponeaypa
MOHUTOPHHTA Lie/iel 1
KOHTDOJIbHBIX TOYEK. -
KoppekTupoBKa cTpaTeruu
(UPMBI B YCIOBUSIX peau3aLui
KOHLIeNLUH LUpoBoit
TpaHC(opMaLuy.

26

25

25

25

25

25

25

25

Pazpaen 2. OpeHka CTOMMOCTH
npoekTa. - LleHoo6pa3oBaHue. -
LleHoo6pa3oBaHKe Ha HAyYHO-
TeXHUYeCKYI0 MPOJYKLHIO. -
Ouenka croumoct HUOKP.

1 2 ‘YnpaBneHue 3aTpaTaMy B
nipoexre. L]eHoBast MONUTHKA
npeAnpusTys. Pacuer
ce6eCcTOMMOCTH TIPOEKTa 110
BHE/IPeHHIO TeXHONOTHYeCKNX
VHHOBALIUH.

26

25

25

25

25

25

25

25

Pa3gen 3. UHHOBanyuu B
l'lpOeKTH()ﬁ AeATe/IbHOCTH. -
TMpouecc peanusanyun
WHHOBaLMK. VIHHOBALMOHHBIH
1 ) TIPOLIeCC: CYLJHOCTb, 3Tallbl,
Mozenu. - Pecypcel st
MPOEKTHOM JeSITe/TIbHOCTH.
HHOBalLIOHHBIE PecypChbl
TIpeTIpUSITHUSL. - YIpaBieHue
TIPOEKTaMUu HDBOBBeAEHHﬁ.

26

25

25

25

25

25

25

25

Paspen 4. YripaBieHnue
TPOEKTHOM 1esATe/IbHOCTBIO. -
AHanu3 1 oLleHKa PHCKOB U yTpo3
B IIPOEKTHOM /IeSITe/IbHOCTH. -

1 2 TMoaxoz K IPOeKTY: KOMITOHEHTbI
MCCIIe/loBaTebCKOM paboThl. -
MapKeTUHT Kak 3/1eMeHT
TPOEKTHOM /|eSTebHOCTH. -
‘YipaB/ieHHe KauecTBOM IPOeKTa.

30

25

25

25

25

25

25

25

Bcero 3a 2 cemecTp

108

100

100

100

100

100

100

100

Bcero no agucuuninHe

108

100

100

100

100

100

100

100

3.2. AyATOPHBII NPAaKTUKYM

Homep u

Ne | HammMeHoOBaHUe
n/n pasjena
JUCHMILIUHBI

Tema MNPAKTHYECKOI'0 3dHATUA

Oo0neMm,

aya.
4acoB

Pazpen 3.
NuHoBanmm B
MPOeKTHOM
JleATe/IbHOCTH.

[porjecc peanyv3aiyy MHHOBALWMU. VIHHOBAL[MOHHBIN TIPOLIeCC: CYIIHOCTh,
3Taribl, Mogeu. Pecypchl /1715 IPOEKTHOM fAeATebHOCTU. IHHOBallMOHHbIE
pecypchI TpeJnpUsTHs. YTpaB/ieHre PoeKTaMy HOBOBBeIeHUM.

2 |Pazgen 4.
YmnpasneHuve

7

AHanu3 u OLIeHKd PUCKOB U yIrpo3 B HpOEKTHOﬁ AedaTe/JIbHOCTH. HOAXO,EL K
MPOEKTY: KOMIIOHEHTBI I/ICCHe,E[OBaTeH])CKOI;’I pa6OTI)I. MapKETI/IHF KaK
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MPOEKTHOH

AesaTe/IbHOCTBIO.

3/IeMEeHT IIPOEKTHOH /lesITe/IbHOCTH. YTIpaB/ieHre KaueCTBOM MIPOeKTa.

| Bcero 3a 2 cemecTp 2
3.3. CamocrosiTennbHas padora crygenrta (CPC)
No Homep 1 HaumeHOBaHHe pa3jiena O0newm,
Cojep>kaHue yueOHOro 3a/jaHus
n/n JAUCLIUIIUHBI 4acoB
1 Pazpen 1. OcHOBBI MPOEKTHOTO CamocTosATe/IbHOE U3y4yeHre TUTePaTypsl Mo 75
MeHe[DKMeHTa. pasgeny 1.
2 |Pasgen 2. OreHKa CTOMMOCTH IpoeKTa. CamocTosATeIbHOE U3yUYeHUe TUTepaTyphl M0 25
paszeny 2.
3 Pasgen 3. VIHHOBalMy B MPOEKTHOM CamocTosTe/IbHOE M3yUyeHre IUTeparypsl 10 75
JleATeJIbHOCTH. paszeny 3.
4 Pazpen 4. YnpapieHue NpoeKTHOU CamocTosTe/IbHOE M3yYeHre JIUTeparypsl 110 29
JleATe/IbHOCTLIO. pasgeiy 4.
Bcero 3a 2 cemecTp 104
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI
CEMECTP HEJAEJ/IN CEMECTPA
1/2/3|4(5/ 6 |7/8{9| 10 |11 12| 13 |(14|15| 16 17
2 ap ap Ped AP Borp. 3au, 3au.

A

YcioBHBIE 0003HAUEHMST:

[P — nuarHocTrueckasi pabora;
Ped — pedepar;

Borip. 3au — BOIIpOCHI K 3aueTy;
3au. — 3a4eT.

TeKyIuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYZE€HTOB TIPOBOZUTCS B IMCKPETHbIE BpeMeHHble MHTepPBaJIbI B
ciefyroumx popmax:

dI'HOCTHYEeCKas paGOTa;

pedepar;
BOIIPOCEHI K 3a4erTy.

HpOME)KYTO'—IHaH dTTecTalud rpoBogUTCA B Cl)OpMaXZ
3ayerT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. W. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mockga: FOpaiit, 2020, 551.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIANH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mnporpammbl TOATOTOBKM 110 HarpaeieHuto 11.04.01 Paduomexvuka. [JuCIUIIMHA peanu3yeTcs Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALVIUA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OIIK-3 crnoco6HOCTh MpHOOpeTaTh W KCIIOAb30BaTh HOBYH HMH(OpPMAIMI0O B CBOeH MpeAMeTHOH 00/acTy,
Mpe/jiaraTb HOBbIE U/led Y MIOAXO/bI K PELleHNI0 MHKeHepHbIX 3a/ay;
TICK-1.15 crmocobHOCTb OpraHU30BBIBaTH PAOOTY KOJJIEKTHBOB HCIIOJTHUTEIEH;
[ICK-1.16 cmocoOHOCTb yuyacTBOBaTb B TOAJEPXKAaHWM €JUHOTO HWH(OPMAIMOHHOTO TPOCTPAHCTBA
TIaHUPOBaHWSI W YTIpPaB/eHUs] TIPeATPUATHEM Ha BCEX 3TaraxX >KU3HEHHOro LWK/Ia pa3apOarbiBaeMoOM U
TPOU3BOAUMOMN TTPOAYKLIUU;
[ICK-1.17 crocobHOCTh y4acTBOBaTb B TMPOBEIEHUH TEXHOKO-3KOHOMHUECKOTO W (DYHKIMOHA/TBHO-
CTOMMOCTHOTO aHaJTi3a PHIHOYHOMN 3(p(peKTHBHOCTH CO3/]aBaeMOT0 TTPOYKTa;
YK-1 crocobHOCTb OCYIIECTBAATh KPUTUUECKWH aHannu3 MpoO/JeMHBIX CHUTyaluii Ha OCHOBE CHCTEMHOTO
TI0/IX0/1a, BBIPAbaThIBaTh CTPATeTHIO [eHCTBUIA;
YK-2 criocobHOCTE yNpaB/sTh IPOEKTOM Ha BCEX ITarax ero KM3HeHHOTO LUK/Ia;
YK-3 crnocoOHOCTb OPraHU30BBIBaTH M PYKOBOAUTH PaOOTOM KOMaH/bI, BbIpabaThiBasi KOMaHJHYIO CTPATErHIO
JI7IsT [OCTVKeHUsI TI0CTaB/IeHHOM 1ie/TH.

CogepkaHue JUCLMITIMHBI OXBaThIBaeT KPYT BOMPOCOB, CBfI3aHHBIX C IMOAy4YeHHEM TeOpeTHYeCKHUX HaBHIKOB
yTpaB/eHus MPOeKTHOU JleATeNbHOCTbI0, ((POPMUPOBAHUS CTpaTerny opraHu3aluy, UJeHTU(UKALii PUCKOB B
Pa3MUUHBIX JTarax ee pa3BUTHs, OLleHKU cebectouMocTd U (OpPMUpOBaHUS OromkeTa Tpoekta. Takske
paccMaTpyBaeTcsl BbIpabOOTKAa AHTHUKPU3WCHBIX TPOTPAMM 10 BBIBOAY OpTaHMW3alldd W3 KpU3MCa Kak
BHYTPEHHero, TakK ¥ BHeIIHero. l3yuaeTcs TOpSZOK TPOBeJeHUs OpPraHW3allMOHHBIX W3MEHeHWHd B
opraHu3aLuy Mpy GOPMHUPOBAHUY TIPOEKTHOM [1eSITeTbHOCTH.

Lle/ibio U3yUeHHst AUCLIUIIMHBI SB/ISI€TCS MTOJyUeHHe CTyAeHTaMu HeoOXOAMMBIX 3HaHWH U HABLIKOB B 00/1aCTH
CTpaTervyeckoro TUIAHMPOBAHUS, TIPUHSTHS CTPaTerMuecKWX pelleHwi B YIpaB/leHWHd TPOeKTaMu B
OpraHu3alUsaX C Y4yeTOM CIelUGUKH poccuiickoro OusHeca. CrTymeHTbl, oOyuyarolecss IO JJaHHOH
TUCILIUTUTHHE, MPUOOPETAr0T HABBIKM M 3HAHWSA 10 (DOPMUDOBAHWIO U PeaiM3al[ii KOMIUIEKCHOW CTpaTeryuu
Ou3Heca, OpraHu3aIvi CUCTEMbI CTPAaTerMyeckoro T/IaHWPOBAHUS B OPraHM3al[|y, a Tak JKe TPe/ICTaB/IeHus 00
OCOOEHHOCTAIX YIIpaB/eHWs TPOEKTaMH B YCJIOBUSIX HeCTaOWIbHON BHellHed cpefibl. TakKe CTYAeHTHI
npuobpeTaloT TeopeTHuecKWe 3HaHUS W TPAKTHUECKHEe HABBIKM 110  OTpe/e/ieHHI0  BO3HUKAIOIIUX
BO3MO)KHOCTeH, pacueTy LieHbl U Ce0eCTOMMOCTH TMpPOeKTa, TI0 OLIEHKe PUCKOB M YIPO3 MCXO[S M3 aHa/Iu3a
BHeIIIHel cpelbl MU O0COOEHHOCTeH (CU/IbHBIX W C/1IaObIX CTOPOH) TIPeATIPUSITHS; BBIPAOOTKE CHOCOOHOCTU
(hOopMy/TMPOBaHUST CTPAaTerMYecKUX W TAKTUUECKUX Tiefied M 3a7ad. V3ydaroTcs BO3MOXKHBIE BapUAHTHI
peanu3aliu MpoeKTa, MeTo/bl pa3pabOTKKM CTpaTernuyecKUX ajbTePHAaTHB W BhIOOPAa KOHKDETHOTO BapUaHTa
Pa3BUTHSA MPOEKTA B YC/IOBUAX NTPUMEHEHHUSI IU(PPOBIX TEXHOTOTHMI, METOZBI KOHTPOJIS.

[TporpamMmoii JUCHUITIMHEI TTPelyCMOTPEHBI CJIeIyIOIIYie BUABI KOHTPOJISA:

TeKylui KOHTPO/Ib YCIIeBAEMOCTH CTY/€HTOB TIPOBOJUTCS B JUCKPETHBIE BpeMEHHbIe NHTEPBAJIBI B
cnemyromnux dhopMax:
e UWArHOCTUYECKas paboTa;
* pedpepar;
¢ BOMPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanusi IPOBOAUTCS B popMax:
e 3ayer.

OO01jast TPyI0EMKOCTb OCBOEHHUSI AUCLUIUVIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpamMMoM AWCIUIIAHBI
MpeJyCMOTPEHbI JIEKLIMOHHbIE 3aHATHS (2 W.), IpakTUUecKue 3aHATUSA (2 4Y.), CcaMOCTosTe/lbHas pabora
crygerra (104 u).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pexomenjiyemas 1uTeparypa pr;u:{c:v;xocm,
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 75
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YripaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 25
Paszgesn 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 75
JIATepaTypel 110 paszeny 2. A. WM. banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 25
Pazpen 3. iHHOBanMu B MPOEKTHOM AeATE/ILHOCTH.
A. T. 3y6. . YnpaBnenue npoekramu: Mocksa: FOpa#i,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 75
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mockgsa: FOpaiit, 2020 (3)
Wrtoro no pazgeny 3 25
Pa3pen 4. YnpaB/ieHle IPOEKTHOH ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 29
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBieHnue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no pasgeny 4 29
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKIMOHAILHBIX TIOApa3ieneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUsI.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepekeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCoB U [JIUTeTLHOCTY OTepariyi, pa3paboTka paciucaHus MPOeKTa: OCHOBHbIE METOZbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE TTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka GrofpkeTa rpoekTa: ob1jas XapakKTepUCTHUKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YpapsieHre KaueCTBOM IpoeKTa: 0011jasi XapaKTeprUCTHKa MPOLeCCOB, OCHOBHBIE TTOJXO/bI K YIIPAaBIeHHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe METO/IbI 1
TeXHOJIOTHH.

33. TlnaHvpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble MeTObI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpaTeruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILIIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTA HAa PHIHOK B chepe MpOM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PLIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/I TIPOEKTA Ha PHIHOK B Chepe CelbCKOTO X034HCTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUIOro CTPOUTETLCTBA

3auet

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHHe MUHUMATLHOMN MOJIOKUTETHHOM OLIEHKU MPU YCIOBUN
YCIIEITHOTO MPOXOXK/I€HUS TeKYIIer0 KOHTPOJISI YCIIeBaeMOCTH B (hOPMe AMAarHOCTHUUeCKOUM PaboThI B
COOTBeTCTBUM C TpadMKOM paszena 4.
OneHouHbIe TpeOOBaHUS K 3auUeTy:
- OLIeHKa "'3auTeHO0" — CTY[eHT CBOOO/HO, [OCTATOUHO MO[POOHO M3/1araeT MaTepHtall, 1eMOHCTPUPYET
TOHMMaHUe TPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3YeTCs CIel[aibHON TpodeCCHOHATBHON TePMUHOJIOTHEH;
- OLIeHKa "He 3a4TeH0" — CTY[eHT He B COCTOSIHUY U3/I0XKUTh MaTepuasl U BbIpa3uTh NTOHUMaHKe TIPOL[eCCOB M0
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Pazpen 1.

1 | o |Ocuosnl 26| 1| 1| 0 | 25 | 25|25/ 25/ 25/ 25 25| o5 [Bompoce
NPOeKTHOro K 3aueTy
MeHe/pPKMeHTa.

Pazpgen 2.

1 | o |Ouenxa 26| 1| 1| 0 | 25 | 25| 25| 25|25/ 25 | 25 | 25 [BomPOCHI
CTOMMOCTH K 3aueTy
npoeKTa.

Hiauamio b Bortpoce:

1 2 1 . 26 | 1 0 1 25 25| 25| 25| 25 | 25 | 25 | 25 |k 3auery,
NPOEKTHOM

Pecdepar
AesATeTbHOCTH.
Pazpgen 4.

1 | o (Ympamnremme | 5, | | o | 4 | 59 | 25| 25| 25 | 25| 25 | 25 | 25 [BOMPOCH
NPOeKTHOM K 3a4eTy
AeATebHOCTBIO.

Bcero 3a 2 cemecTp 108 | 4 2 2 104 (100|100 | 100 | 100 | 100 | 100 | 100
Bcero no auciuriuae | 108 | 4 2 2 104 | 100|100 | 100 | 100 | 100 | 100 | 100
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