





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-10 — crnocobHOCTb TIpUHUMAaTh OOOCHOBaHHbIE 3KOHOMHWYECKHEe pellieHWs B pPa3IMuyHbIX 00J1acTsixX
JKU3He/IesTeIbHOCTH

YK-2 — criocoGHOCTh OmpefiesiaTh KpPyr 3ajad B paMKax IOCTaB/IeHHOHW L/ U BbIOMpATh ONTUMasIbHbIe
CrI0CO0OBI UX peLleHus], UCX0s U3 AeHCTBYIOLINX MTPABOBBIX HOPM, MMEOLMXCSI PeCYPCOB 1 OrpaHUYeHHM

@®opmMHpOBaHHIO KOMIIETEHLUH CITyKUT [JOCTIDKEHHe CIIeAyIOIIUX Pe3y/ibTaToB 00pa3oBaHMUsI:
YK-10

3HAHUA:

COBpPeMEeHHYI0 KOHLIENLIMIO YTIpaB/ieHNs IPOeKTaMy;

YMeHUs:

CTaBUTH Liesid U (OpPMY/IMPOBaTh 33/laud, CBs3aHHbIe C peanu3alyeil mpodeccUoHaNbHBIX (PYHKIMNA 110
yTIpaBJ/IeHHI0 IPOeKTaMy;

HABbIKU:

MPaKTHUUEeCKOr0 MCII0/1b30BaHUsl SKOHOMUKO-MaTeMaTUueCKX MeTOZI0B B YIIpaB/IeHUH IIPOEKTaMHU.
YK-2

3HAHUA:

- OCHOBHbIe MaTeMaTU4YeCKHe MeTOAbl, UCIO/b3yeMble TPH YIpaBieHWH POeKTaMy;

- TIPUPOJY OPraHU3allMOHHBIX W3MeHeHWH, TIPUYMHBI COTIPOTHBIIEHUS] W3MEHEeHUsM; TPUHIIUIIBI
pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpraHr3alyy;

YMeHus:

- CTaBUTH LieJ U GOPMY/IMPOBATh 3a[,aud, CBsI3aHHbIE C peany3aled podeCcCcoHaIbHBIX QyHKLHH 110
yTpaB/IeHUI0 [IPOeKTaMy;

- TIpUMEHAITb Ha TMpakTUKe aHaJUTUUeCcKWe U pacyeTHble MeTOAbl B TIpoLiefype TpPUHATHUS
yTpaB/ieHYeCKUX pellleHuH 110 yIpaBieH 0 TIPOeKTaMu;

- MICII0/Ib30BaHKe MeTO/I0B yIpaB/ieHus IPOeKTaMU U TOTOBHOCTh K MX peayu3alliy C MCII0/Ib30BaHUEM
COBPEMEHHOT0 ITPOrpaMMHOT0 00ecrieueHus;

HABbIKU:

- IPaKTUUECKOI'0 UCIO/Ib30BaHUS 5KOHOMHUKO-MaTeMaTUueCKUX METOZI0B B yTIpaBleHHUH IPOeKTaMy;

- pelleHUsi KOMIIEKCa SKOHOMMYEeCKMX 3a7laud M TIPOBe/leHWs BapUaHTHBIX pacyeToB Ipu BbiOoOpe
yrpaB/ieHYeCKUX pelleHrii Py yIipaBieHnH pOeKTaMHu.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Hucuynmna YITPABJIEHUE ITPOEKTAMM sernisieTcst JUCHUTIIMHOMN YacTH, hopMHUpyeMon
y4acTHHMKaMH 00pa3oBaTe/IbHbIX OTHOIIEHHH 0/10Ka 1, mporpaMMbl MOATOTOBKY 110 HarpaBsieHuto 15.03.03
IlpuknadHas mMexaHuka.

CogeprkaHue JUCLUIVIMHBI ABJISIeTCs JIornyecKuM npogopkenrem aucouruive: IIPABOBEJJEHUAE.

CopepkaHve AUCLUATIMHBI SIB/SIETCSI OCHOBOW  [I/I1  OCBOEHMS AMCIUILIVH: BI:IHOJIHEHPI]%,
IMOJI'OTOBKA K _ TIPOIOEAYPE 3AIINTHI n 3AIINTA BBIITYCKHOU
KBA/INMOVNKAIITMOHHOUM PABOTBI.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ YK-11 — CniocobeH ¢opMUpOBaTh HETEPITUMOE OTHOLLEHHE K KOPPYITLIMOHHOMY TI0Be/IeHHIO

¢ YK-2 — CriocobeH oripe/ie/iATh KPYT 3a/iadu B paMKaX MOCTaB/JI€HHOM 11eJTU U BLIOUPATh ONMTUMA/IbHbIE
CTI0COOBI UX pelleHus], UCXO/s U3 AeHCTBYOLINX IMPABOBBIX HOPM, NMERLUXCS PeCYPCOB U
OorpaHUueHu



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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4 8 Paspen 1. OcHOBBI TeOpHH H NPAKTHKH yNpaB/eHUs MpoeKTamMu. Jlexuus 1 1 4 P P 7 20 20
OcHoBEI yripaB/ienusi npoekToM Jlekius 2 OKpy»KeHMe NpoekTa.
Paspen 2. OpraHu3anHoOHHbBIE aCIeKThI NPoIiecca ynpaB/ieHHs MPOeKTOM.
4 8 Jlekuus 3.0praHu3aLMOHHbIe CTPYKTYPEBI yIIpaB/ieHus npoekToM Jlekims 4 14 6 3 3 8 10 10
OpraHu3alMoHHas CTPYKTypa IIPOeKTa U BHellHee OKPY)KeHHe.
4 8 Pa3zpen 3. ITpoueccs! 1 pyHKIMHU ynpas/ieHus npoektamu. Jlekius 5. [Tporjeccer 20 4 2 2 16 20 20
yrnpasieHust poekToM Jlekius 6 KOHTposib 1 pery/iipoBaHue IpoeKTa.
4 8 Paspen 4. YnpasjieHne nepcoHa/ioM ¥ KOMMYHUKaIUAMH NpoeKTa. Jlekuus 7 17 4 2 2 13 20 20
anaBneHHe TepcoHa’sioM.
4 8 Pa3pen 5. CraHjapTel 1 cepTH(UKaNMs B ynpaB/JIeHHH NpoeKTaMu. Jlekius 8 2 4 2 2 18 20 20
CraH/lapThl yIIpaB/ieHUs IPOeKTaMU.
4 8 Pazpen 6. OnieHKa KOMMepYecKOH COCTOATeIbHOCTH NpoekTa. JIekiys 9 24 4 2 2 20 10 10
DKOHOMMYECKasl ¥ (PHHAHCOBAs OLIeHKa.
Bcero 3a 8 cemecTp 108 26 13 13 82 100 100
Bcero no gucnymmuHe 108 26 13 13 82 100 100
3.2. AyAUTOPHBIN NPAaKTUKYM
No Homep 1 HaumeHOBaHUe pa3jea Oombem,
Tema NPaKTHUYECKOr0 3aHATUSA
n/n JMCLMITTAHBI ay/i. 4yacoB
1 |Pa3men 1. OCHOBBI TEOPUU U MPAKTHUKH Okpy>xeHue npoekTa 1
YIIpaB/€HUs IPOEKTAMM. OcCHOBBI ynipaB/ieHNs [IPOEKTOM 1
3 OpraHu3saliMOHHas CTPYKTypa MpoeKTa U 1
Pazpen 2. OpraHv3aljoHHbIe aCleKThbI BHeIIIHee OKPYKeHue
4 rpolecca ynpaBaeHHs IIPOEKTOM. OpraHuzalMOHHbIE CTPYKTYPhI yIIpaBaeHuUs 2
[IPOEKTOM
5 |Pasgen 3. TTporiecchl U GyHKIMN KoHTpoJib 1 perynvpoBaHve NpoeKTa 1
6  |yHpaBJieHHs IPOEKTAMMU. [Iporeccel ynpaBieHNs IPOEKTOM 1
7 |Pa3men 4. YrpaB/ieHHe MePCOHAIOM U YripaBieHre KOMaH/ION TIpOeKTa 1
8 |KOMMYHHKaLUsSMHU IIPOEKTA. [NpuHLMnBE! GOPMUPOBaHUS KOMaH/bI 1
9 CraHgapTel B CUCTEMEe aBJIEHUS TIPOEKTOM 1
Pasgen 5. CtanjapThl ¥ cepTU(dUKaLys B M Adp AL P
10 |yrpapmenym npoexramm. eX/IyHapo/IHbIe CTaHJAPTHI U CepPTU(UKAIIM 1
B 00J1aCTH yTIpaB/IeHHs POEKTOM
1 Orjenka 3¢ heKTUBHOCTH MHHOBAI[IOHHOTO 1
Pa3gen 6. O1ieHKa KOMMepUeCKoi TpOeKTa
12 COCTOAITE/IBHOCTH MPOEKTA. NHdopmalivioHHble cCUCTeMBbI yTIpaBieHUs 1
[IpOoeKTaMu
Bcero 3a 8 cemecTp 13
3.3. CamocrosTenbHast padora crygenra (CPC)
No Homep 1 HauMeHOBaHHUeE pa3jeia Oo0Bem
o
CopepkaHue yueOHOro0 3aJaHus
n/n JUCHUN/TAHBI JacoB
1 Pa3zpnen 1. OCHOBBI TEOPUM U IPAKTHUKU OCHOBBI TEOPUU U NTPAKTUKU yIPaBIeHUS 7
yIipaB/ieHus [IPOeKTaMU. IIpOeKTaMH
7 Pazpen 2. OpraHuzaljioHHbIe acreKThl npolecca |(OpraHd3aljMOHHbIe aceKThl Mpolecca 8
yIIpaB/IeHUsI [IPOEKTOM. yIIpaBJ/IeHUs [IPOEKTOM
3 Pazpen 3. Ilpotiecchl ¥ GYHKIMU yIIpaBIeHUS [Tpotiecchl U PyHKLIMN yTIpaBIeHUs 16
[POEeKTaMU. [IPOEeKTaMH.
4 Pazpen 4. YnpasneHve nepcoHaaoM U YripaB/ieHue NepcoHaioM 1 13
KOMMYHUKALUSIMU IPOEKTA. KOMMYHUKALUSIMU [IPOEKTa.
6 11876




5 |Pa3pmen 5. CraHzapThl U cepTUdUKAIVS B CranzapTsl ¥ cepTUQUKALIVS B 18

YIIpaB/IEHUU POEKTaMHU. yIpaB/ieHUU NPOeKTaMu
6 Pa3men 6. O1ieHKa KOMMepUeCKoi O1jeHKa KOMMepueCKOM COCTOATeTbHOCTU 20

COCTOSITEIBHOCTH MIPOEKTA. MpoeKTa

Bcero 3a 8 cemecTp 82
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJAEJ/IN CEMECTPA
1/2/3| 4 |5 6 (7|8 9 10 | 11 |12 |13
8 Ped P Ped | P H Op ‘ Borp. 3au, 3au.

Ycii0BHBIE 0003HAUCHUSA:

o JIP — auiarHOCTHUEeCKasi paboTa;
e Ped — pedepar;

e Bomnp. 3a4 — BOIPOCHI K 3a4eTy;
e 3au. — 3aYeT.

Tekymuii KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IPOBOJUTCS B AVICKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx ¢popmax:
e /WarHocTuueckas pabora;

* pedepar;
* BOIIPOCHI K 3a4eTy.

IIpome)xyTouHas arTecTanusi IIPOBOAUTCS B hopMax:
* 3aueT.

7 11876



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

. A. B. Uekmapés. . Yripasnenue WT-nipoekramu u nporjeccamy. Mocksa: FOpaiit, 2020, s51. pec.
. CremmuH. . YnpaBnenue npoektamu. CI16.BI'TY "BOEHMEX" um. [I. ®. YctuHosa, 2016, 351. pec.
. CreumH. . Yripaenenue ripoekramu. CII6.6I'TY "BOEHMEX" um. [I. ®. YctuHoga, 2016, 45 3K3.
. CremuH. . THbopMal[MoHHbIe CUCTeMBI yripaeyieHus rpoektamu. CI16. BT TY "BOEHMEX" um.
. YctrHoBa, 2017, a5. pec.
. CrenmH. . iHopMaliMoHHbIe cucTeMbl yripaeaenus npoektamu. CI16.BT'TY "BOEHMEX" um.
. YcruHoBa, 2017, 81 3ks.
. CreumuH. . OrieHKa KOMMepueCKO# COCTOSITe/TbHOCTH MHBECTUI[MOHHBIX pereHuid. CI16.BI'TY
"BOEHMEX" nM. [I. ®. Ycrunosa, 2005, 69 5k3.
7. A. T. 3y0. . ¥npaenenue rpoektamu. Mocksa: FOpaiit, 2020, 351. pec.
8. E. B. Ky3HertjoBa. . YripaBjieHue noptdeieM MPOeKTOB KaK HHCTPYMEHT peajr3alfii KOPIopaTHBHOMN
crparerun. Mocksa: FOpaiit, 2020, 31. pec.
9. E. M. bennli. . ¥nipaBieHre poeKTaMu. YIbSHOBCK: M37-Bo Yal'y, 2006, 22 5k3.
10. M. A. depnotora, 1. A. HukoHoBa, H. A. JIbicora. . [IpoekTHOe riHaHCHpOBaHUe U aHa/Mn3. MOCKBa:
FOpaiiT, 2020, 351. pec.
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5.2. JononHuTe/bHAas MTeparypa 1o AUCLUILIIHE:
He Tpe0yeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIUTUIMHBI, 3/IeKTPOHHbBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://www.urait.ru/bcode/489197 3y6, A. T. YripaBneHue rnpoekTamu : yueOHUK W TIPAKTUKYM JIJIsT
By30B / A. T. 3y06. — Mockga : W3aarenbctBo FOpaiit, 2022, — 422 c..

CoBpeMeHHbIe TpodecCHOHaNbHBIE 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiionaibHast 31eKTpoHHast oubnoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHOoTeKcTOBast 3neKTpoHHas 6rbsmoTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeOBaHUH.

VHdopmalioHHbIe CIIpaBOYHbIE CHCTEMBI:
1. TexskcnepT — MHbOpMaLMOHHBIH [IOPTa TEXHUUeCKOIo peryauposanus: HopMel, npaBuia, cTaHiapThl
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/ TOCTos

cobcrBenHoii reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynsraatlIntoc- vHGOpPMaLMOHHBIN TOPTas MPABOBOM WHGOPMALIUH.

5.5. IIporpamMMHOe obecIieueHHe:
1. Google Chrome;
2. PI-Expert;
3. Microsoft Office.

5.6. H(dopmalioHHbIe TEXHOJIOTUU:

B3auMogelicTBHe ¢ obyuarorrmucs rocpeactsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTUHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. PI-Expert;
4. Microsoft Office.

6.3. IIpouee:

1. pabouee MeCTO Mperno/iaBaTeisi, OCHAI[EHHOe KOMITbIOTEPOM C IOCTYTOM B VIHTepHeT;
2. pabourie MeCTa CTyZIeHTOB, OCHaIlleHHbIe KOMITbIOTEPAMU C JOCTYTIOM B VIHTepHeT, TipefiHa3HaueHHbIe
Zi71st pabOTHI B 3/IEKTPOHHOM 00pa30BaTe/IbHOU Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Mucuynuaa YIIPAB/IEHUE ITPOEKTAMM sBrisercss AUCLMIVIMHOW d4acTH, ¢opMupyemMoit
y4YacTHHKAMH 00pa30BaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, mporpaMMbl MOATOTOBKY I10 HarpasieHuto 15.03.03
Ipuknaouas mexauuxa. JuciuruiiHa peanm3yeTcss Ha (akynbTeTe P MeKAyHAapOAHOTO TTPOMBIILIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-10 crocobHOCTh TIPUHMMAaTh OOOCHOBAHHBIE HSKOHOMUYECKHME pellleHHus B Pa3IMuHbIX 001acTax
JKU3HE/IesITeTbHOCTH;
YK-2 criocobHOCTh onpeeisiTh KPYT 3a/lau B paMKax MOCTaB/JI€HHOM 11eJT1 U BBIOWPATh ONTUMAsIbHbIE CITOCOObI
UX pelleHus], UCXO/s U3 AeUCTBYIOIINX MPAaBOBBIX HOPM, UMEIOIIUXCS PeCYPCOB U OTPaHUUEHUH,

Copep>KaHue JUCLUITMHBI OXBAThIBaeT KPYT BOTPOCOB, CBSI3aHHBIX C (hOPMUpPOBaHMe 3HaHUM, HEOOXOAMMBIX
/I ONTHMH3alMU BbIOOpa M peanu3aly 3¢ ¢eKTHBHBIX TPOEKTOB, HallpaB/eHHBIX Ha [JOCTIDKeHHe
CTpaTerMuyeckKUx 3aZiad oOpraHu3alyy, MOoJgyuyeHWe CHUCTeMaTU3UPOBAHHOIO TMpPeJCTaB/leHUs O CYLJHOCTH
W3MeHeHU, UX TpeArochUTKaxX, 3HaueHUH [ijis pa3BUTHsI OpraHU3aliii, MeTo/jaX W TeXHOJOTUSAX YIIpaBJeHUs
mpoLjeccoM IiepeMeH. BripabaTbiBaeMble yMeHHSI M HaBBbIKM HarlpaB/ieHbl Ha obecrieueHre yCTOMUYMBOIO
Pa3BUTUSI OPraHU3alLli B PHIHOUHBIX YC/IOBUSIX.

HporpaMMoﬁ AUCHUTT/IMHBI TIPEAYCMOTDEHBI C/IeAYIOLIKe BUADBI KOHTPOJIA:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JJUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
 pedepar;
e BOIPOCHI K 3a4eTy.

HpOME)Ky'TO‘lHaH dTTecTalus rMpoOBOJUTCA B CbOpMaXI
e 344eT.

OO01jast  TPYZI0EMKOCTh OCBOEHHSI UCIUIUIMHBI cocTaBiaser 3 3.e., 108 u. TIporpamMmoil AWCIUTUTHHBI

MpeAyCMOTPeHbl JieK[MOHHbIe 3aHsTus (13 4.), mpaktudeckve 3aHsTusi (13 4.), camoctosTesnvHast pabora
cTypeHTa (82 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 26 4. ayJUTOPHBIX 3aHATUM, U 82 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHue paboTbI

PekoMeHpyemasi TuTeparypa

TpyRoeMKOCTB,
Jac.

Pa3pgen

1. OcHoBBI TEOPHHU U ITIPDAKTUKH YIIPABJ/IEHUA IIPOEKTAMHU.

OcCHOBBI TEOpUU U
NIPaKTUKU YIIpaB/IeHUs
NIpoeKTaMu

A. T. 3y6. . YnpaBnenue npoekrtamu: Mocksa: FOpaiit, 2020 (1-
3)
A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY
"BOEHMEX" um. []. ®@. YctuHoga, 2016 (1)
A. U. CremmH. . YripaBnenue npoektamu: CI16.BT'TY
"BOEHMEX" um. [I. ®. YctuHoBa, 2016 (1)

A. . CremuH. . UHQoOpMallMOHHBIE CUCTEMbI yTIPaBAeHUs
npoektamu: CI16.BI'TY "BOEHMEX" um. [I. ®. YcTuHORa,
2017 (1)

A. . CreunH. . IHdopMalioHHbIE CHCTEMBI YIIPaBIeHH s
nipoekramu: CIT6.BI'TY "BOEHMEX" um. . ®. YcTHHOBa,
2017 (1)

Wrtoro no pasgeny 1

Pa3,qen 2. Opraﬂmauuom{ue dCIIEKTHI Mpornecca ynpaB/I€eHUs IIPOEKTOM.

OpranuzalyoHHbIe
acreKTsbl rpoLjecca
yTIpaB/IeHuUs IPOEKTOM

A. W. CremH. . 'HpOpMAaI[MOHHBIE CCTEMBI YIIPABJIEHHUS
npoektamu: CII6.BI'TY "BOEHMEX" um. [I. ®. YcTrHORBa,
2017 (2)

A. . Cremun. . IHpopMalOHHbIE CUCTEMBI yTIPaBIeHUs
npoektamu: CII6.BI'TY "BOEHMEX" um. [I. ®. YCcTHHOBA,
2017 (2)

A. W. CremmH. . YripaBnenue npoektamu: CI16.BTTY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (3)

E. M. Besnbiii. . YnipaBieHue rpoeKkTaMu: YIbsiHOBCK: M371-Bo
ynal'y, 2006 (1-4)

A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY
"BOEHMEX" um. 1. @. YctuHoBa, 2016 (3)

Wtoro mo pa3neny 2

Pazgen 3. Ilponecchl ¥ PyHKIUH yIpaB/IeHUs IPOEKTaMH.

[porjecce! u pyHKIMN
yTIpaB/IeHUs POEKTaMHU.

A. B. Yekmapés. . Yripasnenue UT-nipoekramu 1 IpoLjeccamu:
Mockga: FOpaiiT, 2020 (2-4)
A. 1. CrewuH. . YnipaBneHue nipoekramu: CI16.BI'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (3)
A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY
"BOEHMEX" um. []. ®. Ycrunosa, 2016 (3)

A. 1. CremuH. . IHdOpMaliioHHbIe CUCTEMBI YITPaBIeHUS
npoektamu: CIT6.BI'TY "BOEHMEX" um. [I. ®. YcTHHOBa,
2017 (2)

A. Y. CremyH. . IHpopMal[MOHHbIe CCTeMBI YTIpaBIeHUS
npoektamu: CIT6.5I'TY "BOEHMEX" um. [I. ®. YCTHUHOBA,
2017 (2)
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Wroro no pasgeny 3

16

Pa3nen 4. YI'lpaBJIEHI/le MmepCcoHa/iIioM U KOMMYHHUKAIITUAMMU IMPOEKTA.

anaBneHHe rnepcoHaioM U
KOMMYHHKaIJUSIMU TIPOEKTd.

A. 1. CremuH. . YnipaBsieHue nipoekramu: CI16.BI'TY
"BOEHMEX" um. []. ®. YctuHoBa, 2016 (2-3)

A. . CremuH. . IHpoOpMalMOHHBIE CUCTEMBI YTIPAaBIeHUs
npoektamu: CIT6.BT'TY "BOEHMEX" um. [I. ®. YCTHHOBA,
2017 (2)

A. W. CremmH. . YripaBnenue npoektamu: CI16.BT'TY
"BOEHMEX" um. []. ®. YctuHoBa, 2016 (2-3)

13

Wrtoro no pasgeny 4
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Pazgen 5. CTangapThl U cepTUUKALUs B yNIPaBJIeHUH MPOeKTaMH.

CraHpapThsl U
ceptuduKarys B
yTIpaB/IeHUH TIPOEKTaMH1

A. 1. CrewuH. . YnpaBneHue nipoekramu: CI16.BI'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (4)
M. A. ®enotoBa, M. A. HukoHoBa, H. A. JIbicoBa. . [IpoekTHOe
(dvHaHcupoBaHue U aHamu3: Mocksa: FOpaiit, 2020 (3-7)
A. 1. CremuH. . IHdoOpMalioOHHbIE CUCTEMBI YITPaBIeHUS
npoektamu: CIT6.BI'TY "BOEHMEX" um. . ®. YcTHHOBa,
2017 (2)

18

Wrtoro no pasgeny 5
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Pa3nen 6. OHEHKH KOMMEp‘lECKOﬁ COCTOATE/IbHOCTH MPOEKTA.

O1jeHKa KOMMepueCKou
COCTOSTEILHOCTH MPOEKTa

A. W. CremuH. . O1jeHKa KOMMepUeCKoil COCTOATeNbHOCTH
WHBeCTUIMOHHBIX perenuii: CI16.BT'TY "BOEHMEX" um. /1.
®. YcrunoBa, 2005 (2-4)

A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY
"BOEHMEX" um. 1. @. YctrHoBa, 2016 (4)

E. B. Ky3HenoBa. . YnpaBsieHue niopTdesieM NPOeKTOB Kak
VHCTPYMEHT peanr3aliii KOpIIopaTUBHOW cTpaTeruu: Mocksa:
FOpaiiT, 2020 (4-8)

A. . CremuH. . IHGopMalOHHBIE CUCTEMBI YTIPaBIeHUS
npoektamu: CII6.BI'TY "BOEHMEX" um. [I. ®. YCTHHOBA,
2017 (2)

20

Wrtoro 1o pazgeny 6

20

12

11876




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1.0cHoBHBIE hopMBI OH3HEC-TOKYMEHTAIUN
2. busHec-ujes, ee 0CHOBHbIE UCTOUYHUKHA
3.BusHec-odepTa 1 bu3Hec-TIaH, 00Iee ¥ pa3uJHOe.
4.0CcHOBHBIE MTOAXO/BI K OLjeHKe 3((eKTUBHOCTH WHBECTULIMN
5.IloHdTHe yripaBieHue TTpoeKTaMu
6.ITonsaTre KanvTana. ®opmbl QyHKLIMOHUPOBaHUE KaruTana
7.I1potiecchl ¥ PYHKIUY B yTIpAaB/IeHUH ITPOEKTaMH
8 .IloHATHE «UMCTHIN MOTOK AeHeXHbIX CpeAcTB». ETo 3HaueHue [yist O1leHKU 3G GeKTUBHOCTH WHBE CTULIUH.
9. OcHOBHBIE MeTO/bI (PMHAHCHPOBAaHUS WHBECTUIIMOHHBIX TTPOEKTOB
10. Lesm1 u cTparerust Npoekra
11. Knaccudukaiiysi MHBe CTUL[MOHHBIX TTPOEKTOB
12. )KusHeHHbIH LUK/ MHBECTULIMOHHOTO MPOeKTa.
13. Kpurepuy KoMmMepueCKoi OLIeHKH MHBeCTHL[MOHHBIX MPOeKToB. Ee cocTapsitoiiye, Ux Ha3HauUeHue u
B3aUMOCBSI3b.
14. Ouenka (hMHAHCOBOW COCTOSITE/ILHOCTH MHBECTULIMOHHBIX MTPOEKTOB. ba3oBble (hopMbl, X Ha3HaueHue 1
XapaKTepUCTUKMU.
15. YueT puCKOB B (PMIHaHCOBOM 000CHOBAaHWUY WHBE CTULIUH
16. Ouenka 3¢ heKTUBHOCTY MHBE CTULMI
17. AHanu3 4yBCTBUTENBHOCTH UHBECTULMOHHOIO MPOEKTa
18. BazoBsie ¢hopMbl PUHAHCOBOU OIIEHKHM WHBECTULIMOHHOTO TTPOeKTa
19. OTueT o ABWKEeHNH /IEHEXKHBIX CPEe/ICTB - BaKHeHI1ast (hopMa OIleHKW WHBECTULIMOHHOTO TTPOeKTa.
20. YenoBeueckuii pakTop B yrpaBlAeHUU TIPOEKTOM
21. Kos¢pdurimeHTs! PUHAHCOBOM OLIEHKU MHBECTULIMOHHOTO MPOEKTa.
22. DKOHOMMYeCKast OLleHKa MHBeCTHULIMOHHOIO TIPOEeKTa.
23. TTokaszatenu 3¢deKTUBHOCTH UHBECTHULIMI ITPOCTOTO MeTOoZa OLleHKU. [IpenmyliiiecTBa U HeIOCTaTKU.
24. Tloka3zatenu 3G heKTHBHOCTH WHBECTUIMM JHCKOHTHPOBAHHOTO MeTo/[a. MeToKa pacueTa U 3HaUeHUe.
25. Yucras Tekyljas CTOMMOCTb [IPOEKTa, ee 3Ha4YeHue
26. BHyTpeHHss1 HOpMa NpHUObUT MHBECTUI[MOHHOTO TIPOEKTa - OCHOBHOM IOKa3aresib 3((heKTHBHOCTH
WHBECTHULIAM.
27. IloHsATHe “aHanu3 4yBCTBUTENBHOCTH” . Llenu v 3afiaur aHavM3a 4yBCTBUTEILHOCTU MPOEKTa.
28. udopMal[oHHbIe CUCTEMbI YITPaB/IeHHs ITPOEKTAMM.

Pedepar

MeToauueckue peKOMeHAIUU [ CTyAeHTOB TI0 MO/ITOTOBKe 1 HanucaHUio pedepaTa
I. Metoguka paboThl Hafl pedepaTom
1.Bbibop Tembl pedepara OCyIIeCTBISETCS B COOTBETCTBUM C MTPOTPaMMOi KypPCOB Ha OCHOBE TIepeUHs TeM,
YTBep>KJeHHBIX KadeApor 110 u3ydaeMbIM JUCLIATUTAHAM.
2.CTyaeHThbl MOTYT TIPE/ITIOKUTh COOCTBEHHYIO TeMy (WU/TH YTOUHUTh PeJIaKIIUI0 TIpe/jlaraeMoi TeMbI) 1o
COI7IaCOBAHMIO C TIperofiaBaresieM, HO TOBKO B paMKaX MporpaMM M3y4yaeMoro Kypca.
3.ITopbepuTte uTEpaTypy 10 TeMe pedepara. BHUMATE/ILHO TTPOUNTANTE U IMPOAaHATU3UPYHTe BLIOpaHHbIE
WCTOUHUKU: BBIWIEHHUTE Haubosiee BayKHYIO TTPOOIEMaTUKY 10 H30paHHOM TeMe, CYII[HOCTh TOUEK 3PEeHuUs
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aBTOPOB U M3/1araeMblX UMY MOJXO0/0B.
4.CpaBHuTe UH(POPMAILIMIO U3yUaeMbIX UCTOUHHUKOB, OTpe/ie/iuTe 00Iiee U pa3inuvsi, BbIoepruTe 6a30BbIH
VICTOYHUK, T7e TeMa, Ha Balll B3IJIsi/l, U3/I0KeHa Hanbortee MoJTHO.

5.CocTaBbTe mi1aH pedepara.

6.CrenaiiTe LiesieBoe repepacrpe/iesieHre UH(OpMalMi UCTOUHUKOB B COOTBETCTBUU C TJIaHOM pedepara.
7.CuHTe3upyiiTe BEIOpaHHBIE BaMHM MaTepHasibl U3 Pa3/IMUHbIX HCTOYHUKOB B COOCTBEHHBIN JIOTMYeCKU
CBSI3aHHBIN TEKCT C 37IEMEHTaMK COOCTBEHHOTO aHa/M3a ¥ KPUTHYECKOM OIIeHKH MO3ULIMK aBTOPOB, TIPH 3TOM
BO3MO)KHA apryMeHTallys TIO3ULIMU aBTopa pedepara Mpu IMPUCOeJUHEHNH ero K OZ/HOM U3 TOUYeK 3PeHUs WIH
OIHCBhIBAEMbIM TIOTIOKEHUSM.

8.IlpounTaiiTe HanMcaHHbIN BaMU TeKCT peepara. [IpoaHann3upyiiTe ero C TOUKU 3peHUS TOYHOCTU U
a/IeKBaTHOCTH WU3/IO’KEHUsI TIO3ULUH aBTOPOB TEKCTOB-UCTOYHMKOB. CriesaiiTe OljeHKy COOCTBEHHOM
apryMeHTallUU BBIABUHYTHIX (M3/I0KEHHBIX) BaMH TIO/IOXKEeHUH.

9.0TpeaKTUPYITe HaMMCAHHBIM TEKCT, HAabepyTe Ha KOMIBIOTEPEe WK HareuaTaiTe ero Ha MallvHke uepe3 1.5
WHTepBasa.

I1. Ocbopmiienrie paboThI

II1. TpeboBaHus K pedepary

IV. O1jenka pedepara

OcyijecTBasieTcs 1o 5-TH Oa/TBbHOM cHCcTeMe, KOTopasi BKJTFOUaeT B ce0s BCe BhIllleyKa3aHHbIe KOMIIOHEHTHI 110
MOZITOTOBKe, HAITMCAHUIO, COZIEPKAHHUI0 ¥ 0(hOpMIIEHHIO PabOTHI.

TEMBI PE®GEPATOB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. VicTopus pa3BuTys IpOEKTHOTO yrpaBieHus B Poccun.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.

. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.

. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUH, OCHOBHBIX LieJlell U CTpaTeruu npoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CylLjeCTByIOIIMe CTaHapThl IPOEKTHOTO yTIpaBeHusl.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHMe CUCTEMBI TIJIAHWUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

515 momycka K 3aueTy CTyZAeHT /I0/DKeH UMeTb OLIeHKY 3a peepar HUKe Y[ 0BIeTBOPUTEIBHO.

OrieHka 3a pedepar oCyIeCTB/IsIeTCs 1o 4-0a/IbHOM IIKaie:

OrleHKa «OTJIMYHO» BBICTABJISIETCSs], €C/TA paboTa CTy/leHTa HalkcaHa rPaMOTHBIM HayYHBIM SI3bIKOM, UMeeT
YETKYIO CTPYKTYPY U JIOTHKY M3/I0)KEHUS, TOUKa 3PEHHsI CTy/leHTa 000CHOBaHHA, B paboTe MPUCYTCTBYIOT
CCBUIKY Ha TIPUMEpHI U3 TIPAaKTUKU, MHEHUS U3BECTHBIX YUEHBIX B JaHHOW 0bactu. CTyzeHT pabote
BBI/[BUTAeT HOBbIE W/IeW Y TPAKTOBKH, 1eMOHCTPUPYeET CIIOCOOHOCTh aHaIM3UPOBATh MaTepyall.

OtrleHKa «XOPOILIO» BLICTABJSETCS, eC/IM paboTa CTyZeHTa HalvcaHa TPAMOTHBIM HayUHBIM SI3LIKOM, IMEeT
YETKYIO0 CTPYKTYDPY Y JIOTHKY W3/I0)KEeHHs, TOUKa 3peHusi CTy/leHTa 000CHOBaHHa, B PaboTe TIPUCYTCTBYIOT
CCBUIKY Ha TIPUMEPHI U3 TIPAKTUKU, MHEHUSI U3BECTHBIX YUEHBIX B JAHHOW 00/1acTH.

OLeHKa «y[j0B/IeTBOPUTE/IEHO» BBICTABJISIETCS], €C/IU CTYAEHT BBIIOIHWI 3aJjaHue, OHAKO He
MPO/IEMOHCTPUPOBAJT CITIOCOOHOCThL K HAyUHOMY aHa/M3y, He BbICKa3biBaa B paboTe CBOEro MHEHUs, IOy CTHIT
OIMOKY B JIOTHUeCKOM 000CHOBAHUM CBOETO OTBETa.

O1ieHKa «HeylI0B/IeTBOPUTENLHO» BLICTAB/SAETCS, €C/IM CTYAEHT He BHITIONHWI 3a/jaH/e, UK BBIIOJTHUI ero
(dhopmanbHO, OTBETUI Ha 3a[j@HHBIM BOMIPOC, TIPY 3TOM He CChLIasICs Ha MHEHUS YUEHBIX, He BbICKa3bIBasl CBOEro
MHEeHHUSI, He TIPOSIBU/T CITIOCOOHOCTE K aHa/M3Y, TO eCThb B LIEJIOM Iie/ib pepepaTta He JOCTUTHYTA.

OCOoONOOUTEA WN R

3auet

OO0yuaroIuiicss UMeeT MpaBo Ha MoJyueHue MUHUMAJTbHOM TIOIOKUTE/TbHOM OLIEHKH MPH YCIOBUU
YCITEIITHOTO MPOXOXKAEHUSI TEKYIIIET0 KOHTPOJISI yCIIeBaeMOCTH B (hOpMe IMarHOCTHUeCKOU paboThI B
COOTBETCTBUH C rpadMKoM pasziena 4.
ITpu MOArOTOBKE K 3aUeTy HeoOX0JUMO OPHEHTHUPOBATh Ha KOHCIEKThI JIEKIWHA, pEKOMEH/TYEeMYIO TUTePaTypy,
CIIMCOK BOTIPOCOB K 3auerTy.
Kputepun O11eHKHU K 3aUeTy:
OTMeTKa «3auTeHO» BBICTAB/IsIeTCsl 00yUaroleMycsi, I0Ka3aBlieMy 3HaHWsE OCHOBHOTO y4eOHOTO MaTtepHasa B
00bEMe, HeOOXOAMMOM /1A AaJTbHEHIIIeH yuéObl M TTpeCTosIiel paboThl 1Mo NMPodeCcCHy; CIIPAB/ISIOIIMNCS C
BBITIOJTHEHUEM 3a/]JaHUi, TIPelyCMOTPeHHbBIX MPOrpaMMOii; 3HAKOMbIH C 0CHOBHOMU JIUTEPaTypoH,
PEKOMeH/I0BaHHOM MPOrpamMMO.
OTMeTKa «He 3aUTeHO» BBICTAB/ISAETCS 00yUaroeMycst, 0OHapy>KUBLIEMY MPO0Oe/IbI B 3HAHUSX OCHOBHOTO
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yueOHOr0 MaTepHasa, JOMyCTUBILIEMY TIPHHLMITHA/IbHBIE OUTMOKY B BBITTOTHEHHUH TIPelyCMOTPEHHBIX
MpOrpamMmoi 3a/laHuil.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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4 8 Paspen 1. OcHoBBI Teopuu 1 1 4 2 7 7 20 | 20 Bormpocs!
NPaKTHKH yIIpaB/jieHus NPoeKTaMu. K 3a4eTy
Paspgesn 2. OpranusanoHHbIe Bormpocs!
4 8 |acmekThI ponecca ynpaB/ieHUs 14 6 3 3 8 10 | 10 |x 3auery,
MPOEKTOM. Pedepar
4 8 Pa3pen 3. ITponeccel u pyHKIUU 20 4 2 2 16 20 | 20 Bormpocs!
yIpaB/ieHus MPOeKTaMH. K 3a4eTy
Paspen 4. YnipaB/iieHne nepcoHaaoMm U Borpocer
4 | 8 A 2. TP P 17| 4 | 2| 2 | 13 | 20| 20 |« 3auery,
KOMMYHUKAIMAAMH NPOEKTa.
Pedepar
Pa3zgen 5. CTaHAapThl U BoOHDOCHI
4 8 |ceprudmkanus B ynpasieHUH 22 4 2 2 18 20 | 20 P
K 3a4eTy
NnpoeKTaMM.
Pa3pen 6. OneHka KoMMepuecKoi Bortpocer
4 | 8 Ae 5. LI P 24 | 4 | 2| 2 | 20 | 10 | 10 |k 3auery,
COCTOATE/TLHOCTH NPOEKTa.
Pedepar
Bcero 3a 8 cemecTp 108 | 26 | 13 13 82 | 100 | 100
Bcero no gucuumnInHe 108 | 26 | 13 13 82 | 100 | 100
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