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1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-10 — crnocobHOCTb TIpUHUMAaTh OOOCHOBaHHbIE 3KOHOMHWYECKHEe pellieHWs B pPa3IMuyHbIX 00J1acTsixX
JKU3He/IesTeIbHOCTH

YK-2 — criocoGHOCTh OmpefiesiaTh KpPyr 3ajad B paMKax IOCTaB/IeHHOHW L/ U BbIOMpATh ONTUMasIbHbIe
CrI0CO0OBI UX peLleHus], UCX0s U3 AeHCTBYIOLINX MTPABOBBIX HOPM, MMEOLMXCSI PeCYPCOB 1 OrpaHUYeHHM

DOopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTKEHHUE CJIeyIOLINX pe3y/IbTaToB 06pa3oBaHus:
YK-10

3HAHUA:

Ha YpPOBHe TIpe/ICTaB/IeHUH:

- COBPEMEHHYIO KOHIIETIIIUIO YTIPaB/IeHUs MPOEKTaMHU;

- OCHOBHbIE MaTeEMaTUYECKHE METOABI, UCTIO/Ib3yeMbIe TPH YIIPAaB/IeHUH MPOEKTaMU;

Ha yPOBHE BOCTIPOW3BE/I€HHUSI:

- COBpEMeHHbIe TeHJEHI[UM pAa3BUTHS OPraHU3al[i¥, OCHOBHBLIE TIOJIXKEHUS OPTraHU3alOHHOTO
pa3BUTHS;

-3(hheKTUBHON OpraHU3aIuy TPYINOBOM paboThl HA OCHOBE MPOIECCOB U MPUHIUIIOB (JOPMHU-POBAHUS
KOMaH/IbI;

Ha YPOBHE TIOHUMaHHUSI:

- TIPUPOAly OpraHW3allMOHHBIX W3MEHEeHWH, TPUYUHBI COTIPOTHUBJIEHUST W3MEHEHUSM; TPUHIUIIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpraHW3allvy;

- MOJieNTMpoBaHue OHU3HeC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHMMAaHHUS CYHI[HOCTH TIpPOLleCCa W3MEHEHWH B OpraHM3aluaX W MeXaHW3MOB 3(PQeKTUBHON
peasii3aliui U3MeHeHWI Ha TPaKTUKe;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 1ie/id U (hOpMy/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasv3aliyeii rpodeccroHanbHBIX GYHKIMM 110
yTIPaBJIEHHIO MPOEKTaMU;

- 060CHOBBIBATh HEOOXOJMMOCTh MCIO/Ib30BaHHMS AHATUTHUECKOTO M KOMITbIOTEPHOTO UHCTPY-MEeHTapust
LIS pellieHus 3a/1au 10 YITpaB/IeHUut0 TTPOeKTaMH;

TpPaKTUYeCKUe:

- TIPUMEHSITh HA TMpaKTHKe aHA/JUTHUeCKWe W pacueTHble METOZAbl B TpOLeAype TPHHATHUS
yTpaB/ieHYeCKUX PelleHrH 10 YIIpaBIeHHI0 TPOeKTaMuy;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaIM3UPOBAaHHBIX TIPOrPaMMHBIX MPOJYKTaX M0 YIIPABIeHUIO
MPOEKTaMH; aHA/TU3UPOBATh COI[UATLHO-3HAUUMBbIe TTPO0/IeMBI U TIPOLIECCHI;

- UCITO/Tb30BaHNE METO/IOB YIIPABJIeHUs POEKTaMH ¥ TOTOBHOCTh K MIX PeasTi3alivy C UCTIOb-30BaHUeM
COBPEeMEeHHOTO TMPOrpaMMHOT0 obecrieueHws;

HABbIKU:

- TIPaKTHUUECKOTO MCIIO/h30BaHUsl 3KOHOMUKO-MaTeMaTHueCKUX MeTO/IOB B YIIPABIeHUU TIPOEK-TaMHU;

- pellieHHs] KOMIUIEKCA SKOHOMMYECKHMX 33/lad M TIPOBE/IEHHs] BapUAHTHBIX PACUeTOB IMPU BbIOO-pe
yTMpaBjeHYeCKUX PEIIeHUH TIPU yIpaB/ieHUH MPOeKTaMu,;

- []eJIOCTHOTO TO/IX0/a K aHa/TU3y Mpo0b/ieM opraHu3aljuu U orpe/ie/ieHus 1ieiell H3MeHeHuH;

- JKOHOMHUYECKHe METO[bl aHa/u3a MOBe/leHus MoTpebuTeseli, CyOLeKTOB W (DaKTOPOB BHEIHEH U
BHYTpDEHHeH cpefibl OW3Heca C IIe/bI0 BBISBIEHUs TIPOOIeM TIpPeANpPUSTUN U pa3pabOTKU Me-pOTpUATHH 10
yTIPaBJIeHHI0 U3MEHEHHUSIMH.

YK-2

3HAHUA:

Ha YpPOBHe TIpe/ICTaB/IeHUH:

- COBPEMEHHYIO KOHIIETIIIUIO YTIPaB/IeHUs MPOEKTaMHU;

- OCHOBHbIE MaTeMaTUYECKHE METOABI, UCTIO/Ib3yeMbIe TPH YIIPAaBIeHUH MPOEKTaMU;

Ha yPOBHE BOCTIPOW3BE/I€HHUSI:

- COBpEMeHHbIe TeHJEHI[UM pAa3BUTHS OPraHU3al[iM, OCHOBHBLIE TIOJIOXKEHUS OPTraHU3alOHHOTO
pa3BUTHS;

-3(h(heKTUBHOMN OpraHU3aIuy TPYINOBOM paboThl HA OCHOBE MPOIECCOB U MPUHIUIIOB (JOPMHU-POBAHUS
KOMaH/IbI;

Ha YPOBHE TIOHUMAaHHUSI:

- TIPUPOAly OpraHW3allMOHHBIX W3MEHEeHWH, TPUYWHBI COTIPOTHUBJIEHUST W3MEHEHUSM; TPUHIUIIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpraHW3allvy;

- MOJie/IMpOBaHue OHU3HeC-TIPOLIeCCOB, UX PeOpraHu3aIvy;
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- TOHMMAaHUS CYI[HOCTH TIpPOLleCCa W3MEHEHWH B OpraHM3aluaX W MeXaHW3MOB 3(PQeKTUBHON
peanu3alii U3MeHeHHUH Ha TIPaKTHKE,;

YMeHuUsi:

TeopeTHUeCcKHe:

- CTaBUTH 1ie/id U (hOpMY/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasiv3aliyeii rpodeccroHanbHBIX GYHKIUM 110
yTIPaBJIeHHIO MPOEKTaMU;

- 000CHOBBIBATh HEOOXOJMMOCTh MCIO/Ib30BaHMS aHATUTHUYECKOTO ¥ KOMITbIOTEPHOTO UHCTPY-MEeHTapust
I PEIIeHUs 33/1au TI0 YIIPaB/IeHUI0 TIPOEKTaMU;

TpaKTUYe CKUe:

- TIPUMEHSITh HA TMpaKTHKe aHA/JUTHUeCKWe U PpacueTHble MEeTOZAbl B TpOLefype TPHHATHUS
yTpaB/eHUeCKUX PeIIeHUH 10 YIIPaB/IeHUI0 TIPOEKTaMU;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaTM3UPOBAaHHBIX TIPOrPAMMHBIX MPOJYKTaX M0 YIIPABIEeHUIO
MPOEKTaMU; aHA/TU3UPOBAaTh COI[UATBHO-3HAUUMBbIe TIPO0JIeMBI U TIPOLIECCHI;

- KCTIO/Tb30BaHKE METO/IOB YTIPaB/IeHNs] TIPOEKTaMU 1 TOTOBHOCTh K UX Pear3alivy C UCIO/b-30BaHUEM
COBPeMEeHHOT0 MPOrpaMMHOT0 obecrieueHus;

HABbIKU:

- MMPAKTUUECKOT'0 UCIO/Ib30BaHUSI 5KOHOMUKO-MaTeMaTUUeCKUX METO/IOB B YIIPaB/I€HUH ITPOEK-TaMH;

- pellieHHs] KOMIUIEKCA SKOHOMMYEeCKHMX 3a/lad M TIPOBE/IEHHs] BapUAHTHBIX PACueTOB IMPU BbIOO-pe
yTpaBeHYeCKUX PEeITIeHUH TIPY yIpaB/ieHuH MPOeKTaMy;

- 1IeJIOCTHOTO MO/IX0/a K aHa/TKU3y Mpo0b/ieM opraHu3aljuu U orpe/ie/ieHus 1ieiell i3MeHeHu H;

- JKOHOMHYECKHEe METO/jbl aHa/lu3a TOBeJIeHUs TOTpebuTesiel, CyOneKTOB U (DaKTOpOB BHeIHed U
BHYTpDEHHel cpefibl OW3HeCa C LIe/bI0 BBISBAEHUs TPOOIeM TIpeANpUSTUN U pa3pabOTKU Me-pOTpUATHH 10
yTpaB/IeHUI0 U3MEHEHUSIMH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Hucuynmna YITPABJIEHUE ITPOEKTAMM sernisieTcst JUCHUTIIMHOMN YacTH, hopMHUpyeMon
y4acTHHMKaMH 00pa3oBaTe/IbHbIX OTHOIIEHHH 0/10Ka 1, mporpaMMbl MOATOTOBKY 110 HarpaBsieHuto 15.03.03
IlpuknadHas mMexaHuka.

CopepxaHue [UCLMIUIMHBL SIBASIETCA JIOTMYeCKUM Ipogo/pkeHueM gucuuiuiviH: BBEJEHUWE B
CIIEIIMAJIBHOCTD.

Copep>kaHue AWCIMIVIMHBI SIBJSIETCS 0CHOBOM Ayt ocBoenus guciuiuiii: TEXHOJIOTUYECKAS
(ITPOEKTHO-TEXHOJIOTUYECKAS)ITPAKTUKA.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHusd JUCLHUTIIMHBI:

e OIIK-1 — criocobeH NMpUMeHSITh eCTeCTBEHHOHAYYHbIe U 00IeMH)KeHepHbIe 3HaHHS, MeTO/[bI
MaTeMaTH4yeCcKOro aHalr3a ¥ MOZle/IMpOBaHus B Npo(eCcCHOHaNbHOM J1esiTe/IbHOCTH

¢ YK-6 — CrniocobeH yTipaB/sTh CBOMM BPeMeHeM, BLICTPAauBATh U Peanri30BLIBATE TPAEKTOPHIO
CaMOpa3BUTHS Ha OCHOBE MPUHLIMIIOB 00pa30BaHus B TeueHHe BCel )KU3HU



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.
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Pa3aen 1. OCHOBBI IPOEKTHOT0 MeHe/KMeHTa. - CyILHOCTb, Lie/Id U QYHKLUN
6usneca. [Iporjecc aganTaryy CTpaTeriy OpraHU3aliiy, OCYyLIeCTBISIOLIeH
MPOEKTHYIO /leSTe/IbHOCTh K KOHLIeNL1HM L(poBOii TpaHCchopmaryi. - JK1u3HeHHbIe
4 8 LIMK/IbI IPOEKTa. - POpMUPOBaHKUe CTPYKTYPbI [POEKTa. YpaB/ieHHe epcoHanoM 2 1 1 0 25 o5 25
MPOeKTa U 3aHHTepeCOBaHHBIMU CTOPOHaMH. I10CTpOeHHe MOZIe/N C TOUYKH 3peHHsT
TPOLIECCHOTO MOAXO0/Aa. - [T0CTaHOBKA CTpaTernyeckux 3ajau npoekta. CobmopeHue
cpokoB. TTpoLjelypa MOHHTOPHHTa Lie/lel W KOHTPOJIHBIX TOUeK. - KoppeKTHpoBKa
CTpaTeruu (pUpPMbI B yCIOBUSIX Pean3aliii KOHLeNLMy LuppoBoit TpaHchopMaLu.
Paspen 2. OneHKa CTOMMOCTH MPoeKTa. - LleHooOpa3oBatue. - LleHoo6pa3oBaHue
4 8 Ha Hay4HO-TeXHUUeCKyIo poAykuuio. - Onenka croumoctu HUOKP. Ynpasnenue 26 1 1 0 25 o5 25
3arpatamMu B IIPOEKTe. HEHDBﬂﬂ TIOJTUTUKA TPeATIPUATHSA. Pacuer cebecroumoctu
TIpO€KTa 10 BHePEHUI0 TeXHOJIOTUYeCKUX HHHOBHL{Hﬁ.
Paszpen 3. IHHOBAaLH B IPOEKTHOI JieATe/IbHOCTH. - [Ipoljecc peanusaruu
4 8 WMHHOBALMK. VIHHOBaLIMOHHEII TPOLiecC: CYLHOCTb, 3Tarlbl, MOZe/H. - Pecypchl st 2 1 0 1 25 25 25
MPOEKTHOM /lesTe/IbHOCTH. VIHHOBALIMOHHbIE PeCypChl MPeANpPUSITHS. - YIIpaB/ieH!e
MPOeKTaMy HOBOBBEJEHUH.
Paspen 4. Ynpas/ieHHe NPOEKTHOM JeATeIbHOCTBIO0. - AHA/IU3 U OLIeHKa PUCKOB U
4 8 yrpo3 B [IPOEKTHOM [|eATeIbHOCTH. - [10X0/] K IPOEKTy: KOMIIOHEHTbI 30 1 0 1 29 o5 o5
WCCIIeI0BATETbCKOM PaboThl. - MapKeTHHT KaK 3JIEMEHT TIPOEKTHOU JesiTe/IbHOCTH. -
YrpaB/ieHne KaueCTBOM IPOEKTa.
Bcero 3a 8 cemecTp 108 4 2 2 104 100 100
Bcero no gucuuninHe 108 4 2 2 104 100 100
3.2. AyAuTOPHBII NPAKTUKYM
Homep u
P Oo0nemMm,
Ne | HamMeHOBaHuUe
Tema MPAaKTUYECKOro 3aHATHUA aya.
n/n paspena
yacoB
JAUCIIUII/TMHBI
Pazgen 3. o
HHOBALIMY B HpOL[ECC peanmr3aliiii UHHOBAIIUU. I/IHHOBEII_[I/IOHHI)II/I Tponecc: CyIiHOCTb,
1 - OEKTHLE)ﬁ 3Tanbl, MOZe/u. Pecypchl AJis IPOEKTHOH AesaTe/lbHOCTU. VIHHOBallMOHHBIE 1
p pecypcChbl IpeArIpUuATHS. praB]IEHI/Ie IMpOeKTaMHu HOBOBBEAEHHﬁ.
JedATe/IbHOCTH.
Pazgen 4. .
D — AHanmu3 u OLleHKa PUCKOB U yIpP0O3 B IIPOEKTHOMU fieATe/IbHOCTH. HOAXO,EL K
2 - (];)EKTHOﬁ IMPOEKTY: KOMIIOHEHThI HCCHEAOBBTEHBCKOﬁ pa60TbI. MapKETI/IHF KaK 1
p 3/IeMEeHT HpOEKTHOﬁ AesaTe/IbHOCTH. YHPHBHEHI/IE KaueCTBOM ITpOEKTa.
AesaTe/IbHOCTBHO.
Bcero 3a 8 cemectp 2
3.3. CamocrosiTennbHas pabdora crygenta (CPC)
No Homep 1 HaumMeHOBaHHe pa3jena Oo0newm,
Cojep>kaHue yueOHOro 3a/jaHus
n/n JAUCITUIT/THHBI yacoB
1 Pa3zpen 1. OcHOBBI MPOEKTHOTO CamocTosTe/IbHOE U3yuyeHre JTUTeParypsl 10 75
MeHe[DKMeHTa. pasgeny 1.
CamocTosiTe/IbHOE U3yueHHe TUTepa bI I10
2 |Pa3gen 2. OueHKa CTOUMOCTH MPOEKTa. Y paryp 25
pasgeny 2.
3 Pa3pen 3. IHHOBaLMY B IPOEKTHOM CamocTosTe/IbHOE M3yUyeHue JIUTeparypsl 10 75
JledATe/IbHOCTH. pasgeiy 3.
4 Pa3men 4. YripaBneHue MMpoeKTHOM CamocTosiTe/IbHOE U3y4yeHre TUTepaTypsbl 0 29
[leATeJIbHOCTBIO. paszeny 4.
Bcero 3a 8 cemectp 104
7 12176




4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI

CEMECTP HEJIE/JI CEMECTPA
112/3/4 6 |7/8/9/ 10  11|12] 13
8 JIp JIp Ped ||| 2P | Borp. 3au, 3au.

Ycii0BHBIe 0003HAYCHUSA:

Ped — pedepar;

3da4. — 3a4erT.

P — nuarHocTUueckasi paboTa;

Bonp. 3au — BOIpPOCHI K 3a4eTy;

Tekyluid KOHTPO/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE UHTEPBAJIbI B
cnenyronumx hopMax:

JIHarHoCTHYeCKasi pabora;

pedepar;
BOIIPOCHI K 3a4eTy.

IIpomMesxyTouHasi arTecTanusi IIPOBOAUTCS B popMax:

3a4yert.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. W. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mockga: FOpaiit, 2020, 551.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIANH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Mucuynuaa YIIPAB/IEHUE ITPOEKTAMM sBrisercss AUCLMIVIMHOW d4acTH, ¢opMupyemMoit
y4YacTHHKAMH 00pa30BaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, mporpaMMbl MOATOTOBKY I10 HarpasieHuto 15.03.03
Ipuknaouas mexauuxa. JuciuruiiHa peanm3yeTcss Ha (akynbTeTe P MeKAyHAapOAHOTO TTPOMBIILIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-10 crocobHOCTh TIPUHMMAaTh OOOCHOBAHHBIE HSKOHOMUYECKHME pellleHHus B Pa3IMuHbIX 001acTax
JKU3HE/IesITeTbHOCTH;
YK-2 criocobHOCTh onpeeisiTh KPYT 3a/lau B paMKax MOCTaB/JI€HHOM 11eJT1 U BBIOWPATh ONTUMAsIbHbIE CITOCOObI
UX pelleHus], UCXO/s U3 AeUCTBYIOIINX MPAaBOBBIX HOPM, UMEIOIIUXCS PeCYPCOB U OTPaHUUEHUH,

CoeprkaHrie JUCHUILTMHBI OXBaThIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C TOy4YeHWEM TeOpPeTUYeCKHUX HaBHIKOB
yTIpaB/IeHUs] IPOEKTHOU JIeATeTbHOCThIO, (DOPMUPOBAHKS CTPAaTeTUy OpraHu3alvu, UeHTU(UKAIUN PUCKOB B
pa3/MUHBIX >Talax ee pa3BUTHsA, OLIEHKW cebecToMMOoCTH W (OpPMUpOBaHUS OrofkeTa TMpoekra. Takxke
pacCMaTpUBaeTCs BbIpaOOTKa AHTHKPU3MCHBIX TIPOTPAaMM II0 BLIBOAY OpraHU3al[iM W3 KpU3MCa Kak
BHYTpeHHero, TakK W BHellIHero. l3yuaeTcs TOpSZOK TpOBeJeHHsI OpPraHU3allMOHHBIX H3MeHeHUH B
OpraHu3aLuu 1npu (GopMHUPOBaHUN TIPOEKTHOM [IesITe/TbHOCTH.

[le/ibio U3yUeHUs AUCIUI/IMHGI ABJSIETCS MOJyUYeHHe CTYeHTaMU HeoOXOZIMMBIX 3HAaHUM 1 HABLIKOB B 00/1aCTH
CTpaTeruueckoro TIJIAHUPOBAHUS, TIDUHSATUS CTpaTerMueCKUX pelleHud B yIpaBJeHUM TpPOeKTaMd B
OpraHM3alusiX C Y4yeToM Crequukd poccuiickoro Ou3Heca. CTyaeHTB, oOyuawoljecs IO JaHHOU
JUCLIMTTMHE, TPUOOPeTaroT HaBBIKA W 3HAHWS 10 ()OPMUDOBAHUIO U PeaM3allii KOMIUIEKCHOW CTpaTervu
Ou3Heca, OpraHu3auy CUCTeMbI CTPAaTerMyeckoro TVIAaHWPOBAHKUS B OpPraHM3aliv, a Tak ke TIPe/ICTaB/IeHus 00
0COOEHHOCTSIX YTIpaB/Ie€HUs TPOEKTAMH B YCJIOBUSIX HeCTAaOWIbHON BHeIHed cpefibl. TakKe CTYAEHTHI
npuoOpeTalOT TeOpeTUYeCKHWe 3HAaHUS W TPAKTHUECKHEe HABBIKM 110  OIpEe/eJIeHHI0  BO3HUKAIOIIUX
BO3MOKHOCTel, pacyeTy LieHbl M ce0eCTOMMOCTH TIPOeKTa, T0 OLleHKe PUCKOB M YIpO3 MCXOJS W3 aHaaM3a
BHeIlIHel cpeAbl U 0coOeHHOCTel (CUBbHBIX W CAa0bIX CTOPOH) TIPeJNPUSTHS; BHIPAOOTKe CrocoOHOCTH
(dhopmMy/nvMpoBaHUs CTpaTerMuecKUx W TaKTHYeCKUX Liened M 3ajau. V3yuaroTcsi BO3MOXKHbIE BapHaHThI
peanM3alii MpoeKTa, MeTo/bl pa3pabOTKM CTpaTernyecKWX ajbTePHATHB M BbIOOPA KOHKPETHOTO BapHaHTa
Pa3BUTHSI MTPOEKTA B YCIIOBUSIX TIPUMeHeHUs IU(PPOBBIX TeXHOJIOT UM, METO/[bI KOHTPOJIS.

[TporpamMmMotii AUCHUTIIMHBI TIPeJyCMOTPEHBI CJleIyIoliiie BUABI KOHTPOJIS:

TeKylui KOHTPOJIb YCIIEBAEMOCTH CTY/[€HTOB TIPOBOJJUTCSA B JUCKPETHbIE BpeMEHHbBIE NHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas paboTa;
 pedepar;
e BOIPOCHI K 3aYeTy.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (l)OpMaXZ
¢ 34dyeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmoll AWUCIUTUTUHBI
TpPeJyCMOTPEHBI JIEKIIMOHHbIE 3aHATHS (2 W.), TpaKTUUeCcKHe 3aHATUS (2 4Y.), caMoCTosiTesbHas paborta
cryzaenra (104 a).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pexomenjiyemas 1uTeparypa pr;u:{c:v;xocm,
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 75
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YripaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 25
Paszgesn 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 75
JIATepaTypel 110 paszeny 2. A. WM. banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 25
Pazpen 3. iHHOBanMu B MPOEKTHOM AeATE/ILHOCTH.
A. T. 3y6. . YnpaBnenue npoekramu: Mocksa: FOpa#i,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 75
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mockgsa: FOpaiit, 2020 (3)
Wrtoro no pazgeny 3 25
Pa3pen 4. YnpaB/ieHle IPOEKTHOH ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 29
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBieHnue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no pasgeny 4 29
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKIMOHAILHBIX TIOApa3ieneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUsI.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepekeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCoB U [JIUTeTLHOCTY OTepariyi, pa3paboTka paciucaHus MPOeKTa: OCHOBHbIE METOZbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE TTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka GrofpkeTa rpoekTa: ob1jas XapakKTepUCTHUKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YpapsieHre KaueCTBOM IpoeKTa: 0011jasi XapaKTeprUCTHKa MPOLeCCOB, OCHOBHBIE TTOJXO/bI K YIIPAaBIeHHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe METO/IbI 1
TeXHOJIOTHH.

33. TlnaHvpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble MeTObI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpaTeruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILIIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTA HAa PHIHOK B chepe MpOM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PLIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/I TIPOEKTA Ha PHIHOK B Chepe CelbCKOTO X034HCTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUIOro CTPOUTETLCTBA

3auet

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHHe MUHUMATLHOMN MOJIOKUTETHHOM OLIEHKU MPU YCIOBUN
YCIIEIIHOTO MPOXOKAEHHSI TEKYIero KOHTPOJIS yCIieBaeMOCTH B (hopMe IUarHOCTHUeCKOM paboThI B
COOTBeTCTBUM C TpadMKOM paszena 4.
O6yuaroruiics IMeeT MPaBOo Ha MoJydyeHHe MUHUMAJILHOM TOJIOKUTETbHOU OLeHKH TIPY YCJIOBUH YCTIEITHOTO
TIPOXOXK/IEHUSI TEKYIIIETO KOHTPOJISI yCIIeBaeMOCTH B (hopMe IMarHOCTHUeCKOU PaboThl B COOTBETCTBUU C
rpaduvkoM paszesna 4. Kpurepuu OLeHKU:
a) CTyAeHT CBOOO/IHO, 1OCTaTOUHO MOAPOOHO M3/1araeT U3yueH—HbIi MaTepuall, [eMOHCTPUPYET MOHUMaHKe
MH(OPMALMOHHBIX TTPO-1IeCCOB TI0 BCeM MPOiIeHHbIM TeMaM, TI0/Ib3yeTcs TepMUHOJIoryeit - 10 6aos;
0) cTyzeHT, B LIe/IOM, B/lafieeT M3y4eHHBIM MaTepraioM, HO He JOCTaTOYHO TMOTHO JeMOHCTPUPYeT MOHUMaHue
TMIPOLIeCCOB TIO TIPOMAEHHBIM TeMaM, MaJio MOJb3yeTCsl TEPMUHOJIOTHeH - 6 6asioB;
B) CTy/ieHT c/1abo BiaZieeT u3yueHHbIM MaTepHasioM, TI/I0X0 IO HUMAET TPOLIeCChI, TPAKTHUECKH He
MO/b3yeTCsl TEePMUHOJOTHEH - 3 Gara;
T) OTBET, HE COOTBETCTBYHOIIMI TpeOOBaHUSAM MYHKTOB a), 0) U B), - 0 6asI0B.- OLIEHKA «HE 3aUTEHO»

,Z[]'IH TMOJIyueHHUs AO0ITyCKa K 3aUeTy CTyAeHT AO/DKEeH 3alllUTUTh peq)epaT " y4aCTBOBATh B pa60Te Ha
MPAaKTUUECKUX 3aHATUAX. 3auer IMMPOBOAUTCH I10 BOITPOCaM. B Ka>XKI0M ounere COLEPXKUTCA I10 2 BOIIpOCa.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHbIe <
3aHATHA B S E
KOHTaKTHOM =g g g g %
a dopme z = S5 = &
o | B o 58 FE& | &C
& 8 HaunmeHoBaHue pa3/esioB U E g == E_ 2 ole
Z | S AMAAKTHYECKHX e[HHHI] ) x| 82 S s =k
N4 o =g H o« e 35 MO
= == I = 58 k& = S T
© 5 g EE| S8 5
(@) 5 E o] -] E @)
/M = =) 8O & =) ~ g
[=" ‘-I‘ 1 =
= | =
> | ™ o
4 8 Paspen 1. OcHOBBI IPOEKTHOI0 26 1 1 0 75 25 | o5 Bormpocs!
MeHe)KMeHTa. K 3aueTy
4 8 Pa3pgen 2. OneHKa CTOMMOCTH 26 1 1 0 75 25 | o5 Bormpocs!
npoeKTa. K 3aueTy
Pa3zgen 3. IHHOBAaIMU B POEKTHOM Borpocel
4 | 8 AeI 2. n P 26 | 1| 0| 1 | 25 | 25| 25 |k3auery,
JAeATe/TbHOCTH.
Pedepar
Pazpen 4. YnpaB/ieHHe NPOeKTHOMN Bompocei
4 8 30 1 0 1 29 25 | 25
JesiTe/IbHOCThIO. K 3auUeTy
Bcero 3a 8 cemectp 108 | 4 2 2 104 | 100 | 100
Bcero no guciuniuHe 108 | 4 2 2 104 | 100 | 100
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