





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh YTIPaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >XKM3HEHHOI'o LIKKJ/Ia

OTIK-1 — cnoco6HOCTh TIOHMMATh 11/ W 3aJlaud WH)KEHEPHOM J/1esiTe/IbHOCTH B COBPEMEHHOW Hayke U
TIPOU3BOJCTBE
OTIK-5 — cnoco6HOCTh PYKOBOJWTEL KOJMJIEKTHBOM B Cthepe WHKeHePHO-KOHCTPYKTOPCKOM [1eSTelTbHOCTH,

reHepupoBarhb, OLJ€HWBATh U WCII0/Ib30BATh HOBbI€ HH)KE€HEePHbIe hJen

@DopMHUPOBaHUIO KOMITETEHLIUH CITY)KUT AOCTYDKEeHHe C/lefyIOLINX pe3y/isTaToB 00pa3oBaHust:
YK-2

3HAHUA:

Ha YpOBHe TIpe/iCTaB/IeHu:

- COBPEeMEeHHYI0 KOHI[ETIIIUIO yTIPaB/IeHus POeKTaMHu;

- OCHOBHbIE MaTeMaTU4YeCKHe MeTOAbI, UCTIOb3yeMble TIPH YIIPaBIeHUH POEeKTaMHU;

Ha ypOBHe BOCITPOU3BeJeHUsI:

- COBpEMEHHble TEH/IEHIIMU pPAa3BUTHUsS OpraHW3aliid, OCHOBHBIE TIOJIOKEHUsS OpraHU3alMOHHOTO
pa3BUTHUS;

-3¢ppeKkTHBHOM OpraHM3aly rPYMNIIOBOM PabOThl HA OCHOBE IPOLIECCOB W MPHHIIUIIOB ()OPMUPOBAHUS
KOMaH/IbI;

Ha YpOBHE TIOHUMaHHUSI:

- TIPUPOAy OpraHW3alMOHHBIX W3MEHEeHWH, TPUUYWHBI COTIPOTHBJIEHUS W3MEHEHUSM; TIPUHIUIIBI
Pa3BUTHSI Y 3aKOHOMEPHOCTH Pa3BUTHSI OpraHU3al1Y;

- MoZienTMpoBaHue OGHU3HeC-TPOLIeCCOB, UX PeopraHu3alvy;

- TIOHWMaHUs CYIIHOCTH TIpollecca W3MeHeHWM B OpraHM3aiusax M MeXaHu3MOB 3¢ GheKTHBHOMN
peasu3aliii W3MeHeHW Ha TPaKTHKe.

- TeOpeTHUeCKHe U MTPaKTUUYeCKHe MOIX0bI K OTpe/ie/IeHII0 UCTOYHUKOB Y MEXaHU3MOB U3MEeHEeHUIA. ;;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 1e/M U GOPMY/IMPOBATh 3a[jaui, CBsi3aHHbBIe C peanr3alyeli mpodeccoHaNbHBIX QYHKLWH 110
yTpaB/eHUI0 TIPOeKTaMHy;

- 000CHOBBIBaTh HEOOXOJMMOCTh MCTIO/Ib30BAaHUSI AHATUTHUYECKOTO U KOMITBIOTEPHOTO MHCTPYMEHTapHs
JI7ISI pellieHus 3a/jau 10 YIIpaB/eH!ut0 TTPOeKTaMu;

TpaKTUYe CKue:

- TIPUMEHSITh HA TMpaKTHKe aHA/JUTHUECKWe U pacueTHble METOZAbl B TIpOLeAype TPUHATHUS
yTpaB/eHUeCKUX PeIleHUH 10 YIIPaB/IeHUI0 TIPOEKTaMU;

- OpUEHTHUPOBATbCs B COBPEMEHHBIX CTellMaau3UpPOBAHHBIX MPOrPaMMHBIX MPOAYKTax IO YIIpaB/IeHUIO
MPOEKTaMU; aHA/TU3UPOBATh COI[UATBHO-3HAUUMBbIe TTPO0IeMBI U TIPOLIECCHI;

- UCTIONb30BaHe MeTO/IOB YITPaB/ieHUsl MPOeKTaMu 1 TOTOBHOCTb K WX peain3alyy C UCIOb30BaHUEM
COBPEeMEeHHOT0 TIPOrPaMMHOT0 0becreyeHuss;;

HABbIKU:

- MMPAKTUUECKOT'0 UCIO/Th30BaHUST 5KOHOMHMKO-MaTeMaTUUeCKUX METO/IOB B YIIPAB/IeHUH MPOEKTaMU;

- pelleHusT KOMIJIeKCa SKOHOMWYEeCKHMX 3a/laud M TIPOBe/IeHWsI BapUAHTHBIX pacyeToOB IPU BhIOOpe
yTpaBieHYeCKUX pellleHrH Py yIpaBIeHHuH MPOeKTaMu;

- 1IeJIOCTHOTO TO/IX0/Ia K aHa/Tu3y Mpo0b/ieM opraHu3aljuy U orpe/ie/ieHus 1ieiell i3MeHeHu H;

- JKOHOMHUECKHEe METO/jbl aHa/lu3a TOBeJIeHUs TOoTpebuTesiel, CyOLeKTOB U (DaKTOpOB BHeIHed U
BHYTpEHHel cpeqbl OW3Heca C I1e/Ibl0 BBISIBJIEHUsI TIPO0/eM MpeAnpusTHi U pa3paboTKU MepOTIPUSTUN 10
yIpaB/JIeHUI0 U3MEHEHUSIMHU. .

OIIK-1

3HAHUA:

Ha ypOBHe Mpe/CTaB/IeHUN:

- COBPEMEHHYI0 KOHI[ETIIIUIO yTIPaB/IeHUs MPOeKTaMHu;

- OCHOBHbIE MaTeMaTUYeCKHE METObI, UCTIOb3yeMble TIPH YIIPaBIeHUH MPOEKTaMU;

Ha yPOBHE BOCTIPOW3Be/I€HHUS:

- COBpeMeHHble TeH/IeHLIMM pa3BUTHs OpraHu3aliid, OCHOBHbIe TI0JIOKEHUsI OpraHU3aljMiOHHOTO
pa3BUTHUS;

-3(hheKTUBHON OpraHM3aly TPYMNIOBOH paboThl HA OCHOBE TIPOLIECCOB M TIPUHIUTIOB (hOPMUPOBAHUS
KOMaH/IbI;

Ha YpOBHE TIOHUMaHMUSI:

- TIPUPOAY OpraHW3alMOHHBIX W3MEHEeHWH, TPUUYWHBI COTPOTHUBJIEHUS W3MEHEHUSM; TPUHIUIIBI
Pa3BUTHSI Y 3aKOHOMEPHOCTH Pa3BUTHsI OpraHM3al1Y;
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- MO/Ie/IMpOBaHue OU3HeC-TIPOIIeCCOB, UX PeOpraHu3aIvy;

- TIOHUMaHHWsl CYIIHOCTH TMpollecca W3MeHeHWH B OpraHu3alusaX U MeXaHW3MOB 3(PQeKTUBHON
peanu3ali U3MeHeHHU Ha MpaKTHKe.

- TeOpeTHUeCKHe U MPaKTUUeCKHe MoAX0/bl K OTpe/ie/IeH|I0 UCTOYHMKOB M MEXaHHW3MOB U3MeHeHH. ;;

YMeHuUs:

YMeHHUSI:

TeopeTUUeCcKue:

- CTaBUTH 1ieJTU ¥ (POPMY/TMPOBATh 3a/lauk, CBS3aHHBIE C peanu3arueii mpodeCcCUOHANTBLHBIX QYHKIHIM 110
yHpaB/IeHUI0 [IPOeKTaMy;

- 000CHOBBIBaTb HEOOXOAMMOCTD WCIIO/Ib30BaHUSI aHATMTUYECKOTO U KOMITbIOTEPHOTO MHCTPYMEHTapHst
JI7Is1 pellieHUs 3a/jau 10 YIIpaB/eHUIo ITpoeKTaMH;

MpaKTHYecKue:

- TIPDUMEHSITh HA TpaKTHKe aHaJUTHUeCKWe U pacuyeTHble MeTOAbl B TIpOLiefype TPUHSATHUS
yTIpaB/ieHYeCKUX PeIIeHurH 10 YIIPaBIeHHI0 TIPOeKTaMu;

- OPUEHTHPOBAaThCSI B COBPEMEHHBIX CIeLMaTM3UPOBaHHbIX MIPOrPaMMHBIX MPOAYKTaX 0 YIPaBIeHHIO
MPOeKTaMK; aHa/IM3UPOBaTh COL[UATEHO-3HaUMMBbIe TIP00JieMbl U TIPOLIeCChI;

- WICTI0/b30BaHWe MeTO/I0B YITpaB/eHusl MPoeKTaMu ¥ TOTOBHOCTb K X peanu3aliiy C UCIO0b30BaHHeM
COBPEMEHHOTO TIPOrPaMMHOT0 00ecreyeHust;;

HaBbIKU:

- MPAKTUUEeCKOTO UCTIO/Th30BaHMUS SKOHOMHUKO-MaTeMaTUue CKUX MeTO/IOB B YIIPaB/IeHUU MPOeKTaMH;

- pelIeHMsI KOMIUIEKCA 3KOHOMHMYECKHX 3ajlau M TIPOBe/IeHHs BAPUAHTHBIX DPacyeToB TIPU BbIOOpe
yTpaB/ieHYeCKUX PelleHu NPy yIpaB/ieHuH MPoeKTaMy;

- LIeJIOCTHOTO TOAX0/ia K aHa/Mu3y npo0d/ieM opraHy3aliiy U oripejiefieHus 1iefield i3MeHeHu ;

- JKOHOMWYECKHe MeTO[pl aHa/lu3a TOoBefieHUs ToTpebuTesnel, CyObeKTOB U (DaKTOpOB BHeIIHed U
BHYTPeHHel cpefibl OW3Heca C 1e/ibl0 BBIABIEHUS MPOOIeM TIPeANpUSATHH W Pa3pabOTKU MepONpHUSTHH TI0
yTIpaBI€HUIO U3MEeHEeHUSIMH.

OIIK-5

3HAHUA:

- OCHOBHBIE MaTeMaThyeCcKre MeTOAbI, UCII0/b3yeMble TIPH YTIPaBJ/IeHWH ITPOeKTaMu;

YMeHus:

- OpHUEHTHUPOBAThbCS B COBPEMEHHBIX CTelMaTN3UPOBAHHBIX MMPOrPaMMHBIX MPOAYKTax IO YTIPaB/IEHUIO
MPOEKTaMU; aHa/TU3UPOBATh COIUATBHO-3HAUMMBbIe TIPOO/IEMBI U TPOL[ECCHI;;;

HABbIKU:

- TIPaKTHUUEeCKOTO MCII0/Ib30BaHUsl SKOHOMHKO-MaTeMaThueCKMX MeTOZ0B B YIIPaB/lIeHUU POeKTaMu;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMsI MOArOoTOBKY 110 HarnpasyieHuto 17.05.01 Boenpunack! u 83pblieament.

CogepxaHWe JUCLUMIUIMHBI  SIB/ISETCS  JIOTUUeCKUM  Tipojo/bkeHueM aucturuivH:  OCHOBBI
CUCTEMHOI'O AHAJIU3A.

Hpe,aBapHTeanble KOMIIeTeHLIH, CCbOpMI/IpOBaHHI:Ie y 06yqa}01uerocsl A0 HadaJ/la n3yueHusd JUCLUIIIMHBI:

¢ YK-1 — CriocobeH ocCyIiecTBISTh KpUTUUECKUM aHau3 MPO0IeMHBIX CUTyallii Ha OCHOBE CUCTEMHOTO
TOJIX0/ia, BhIpAbaThIBATh CTPATErHIO I€ACTBUN



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Pasgen 1 OcHOBBI TeOpHH M PAKTHKH yNPaB/eHHUs!
4 8 npoekTamMu. Jlekiysi 1 OcHOBBI yTipaB/ieHHsl TpoeKToM Jlekis 2 16 4 2 2 12 15 15 15
OKpy>KeHue TpoeKTa.
Paspen 2. Pasgen 2 Opranu3anioHHble acieKThbI polecca
ynpas/ieHHs npoekToM Jlekiua 3.0praHu3anoHHbIe CTPYKTYPbI
4 8 ynpae/ieHus npoekToM Jleknusa 4 OpraHu3anoHHas CTPYKTypa 16 4 2 2 12 15 15 15
NpoeKTa U BHelllHee oKpyxeHue. Jlekius 3.0praHu3aliOHHbIe
CTPYKTYpbI ynpaB/ieHus npoekToM Jlekust 4 OpraHusaloHHast
CTPYKTypa IPOeKTa U BHeILlIHee OKPy>KeHHe.
Paspen 3. Pazaen 3 IIponecchbl u GyHKIMM yNPaB/IeHUs MPOeKTaMH.
4 8 Jlexuus 5. [porieccs! ynpaBieHus: npoekToM Jleknust 6 Kontpons u 16 4 2 2 12 20 20 20
perynupoBaHue TIPoeKTa.
Paspen 4. Pa3gen 4 Ynpap/ieHue NepcoHa/ioM ¥ KOMMYHHKaIMSAMH
4 8 npoekTa. JIekiun7.OpraH1salioHHble CTPYKTYPBI YIIPaB/ieHUsl TIPOKTOM 18 6 3 3 12 20 20 20
Jlexius 8 OpraHu3allMOHHAast CTPYKTYpa NPOeKTa U BHelllHee OKPY)KeHue.
Pazpen 5. Pasgen 5 CTanaapTel U cepTHdUKaLMS B ynpaBIeHUH
4 8 npoekTamu. Jlekius 9 CTaHzapTel B ynpaBjaeHuu npoekramu Jlekuus 10 20 8 4 4 12 20 20 20
CeprudHKaLys B yripaBlIeHHH POEKTaMH.
Paspen 6. Pazgen 6 OnjeHKa KOMMepUeCKOi COCTOSITe/TbHOCTH
4 8 npoekTa. Jlekius 1 OLleHKa KOMMepueCKoi COCTOATeIbHOCTH MPOeKTa 22 8 4 4 14 10 10 10
Jlekuust 2 AHa/M3 PUCKOB.
Bcero 3a 8 cemecTp 108 34 17 17 74 100 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100 100
3.2. AyANTOPHBIA MPAKTHKYM
Oo0neMm,
Ne Homep u HaiMeHOBaHHe pa3jesna
Tema MNPAKTHYECKOI'0 3aHATUA dayA.
n/n JUCHMILTAHBI
JacoB
Pazpen 1 OcHOBBI TeOpUY U TIPAKTHUKHA
1 Pasgen 1. Pasgen 1 OCHOBBI TeOpUY U NPAKTUKU  |yIIpaB/ieHus npoekramu OCHOBbI 2
YIIpaBJ/I€HHWS TIDOEKTAMMU. YIipaBJ/ieHHs TIPOEKTOM Opr)KEHI/Ie
IMMPpOEKTa
Pa3zpen 2. Paszgen 2 Opranu3anoHHble acriektsl |(Pa3gen 2 OpraHv3alOHHbBIE aClleKThbl
Trponecca yrpaB/ieHHs TIPOEKTOM HEKL[I/IH rnpouecca yripaB/jieHUA IMTPOEKTOM
2 3.0pFaHI/I3aL[I/IOHH])Ie CTDPYKTYPHI YIIpaB/I€EHUA Opl"aHI/I3aL]I/IOHHI:Ie CTPYKTYPhbI 2
IMPOEKTOM HEKL]I/IH 4 OpFaHI/BaL[I/IOHHaH YIipaBJ/ieHHs TIPOEKTOM OpFaHI/IBElL]I/IOHHaH
CTPYKTYpa IPO€KTAa Y BHEILIIHEeE OKPY>XeHHE. CTPYKTYpa IIPO€KTa Y BHEIIHEE OKPYy>XeHne
Paspnen 3 INpotecch! U GyHKLKN
3 Pazmen 3. Paszgen 3 [poiiecchl 1 GyHKIUU yripaByieHus1 mpoektaMmu. IIporeccel 9
yripaB/ieHUA IIPOEKTAMH. yripaBJ/ieHUA TIPOEKTOM KOHTpO]'Ib n
peryivmpoBaHHe IMpOeKTa
Pasgen 4 YrmipassieHre nepcoHaoOM U
4 Paspen 4. Pasgen 4 YripasneHye IIepCOHa/IOM MU |[KOMMYHHUKALIMSIMU [TIPOEKTa. YIIpaB/ieHue 3
KOMMYHHKaLIMAMHA ITIDOEKTa. KOMaH,ELOﬁ IMpOeKTa HPI/IHL[I/IHLI
CbOpMI/IPOBaHI/IH KOMaH/ibI
Pazmen 5 CranzapTel U cepTUMUKALVS B
TIpaB/eHHU TIpoekTamMu Me HapOaHbIe
Pazgen 5. Pasgen 5 CrangapThl ¥ cepTUdHKALISA yrip P PKAYHAPOA
5 CTaHA4PThI 1 CepTI/ICl)I/IKaL[I/II/I B 0b/1acTH 4
B yIipaB/IeHUU TIPOEKTAMMU.
YIipaBJ/i€HHs TIPOEKTOM CTaH'ELapTLI B
CucTeMe yripaB/IeHUA ITPOEKTOM
Pazpen 6 OujeHka KoMMepueCKoi
w COCTOSATE/IbBHOCTHU IPOEKTA OL[eHKa
Paspen 6. Pasgen 6 OLieHKa KOMMepueCKou
6 3¢ deKTUBHOCTY MHHOBALIMOHHOTO TIpoekTa| 4
COCTOSATE/IbHOCTHU IIPOEKTA.
I/IHd)OpMaL]I/IOHHbIe CHUCTEeMBI yIIpaB/I€eHUA
IMMpOeKTaMMH
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| Bcero 3a 8 cemecTp 17 |
3.3. CamocrosnTenbHas padora crygenra (CPC)
Ne Homep v HaiMeHOBaHMe pa3jesia O0Bem,
Cojaep)xaHue y4e0HOro0 3a/JaHUsI
n/n JUCLIUNIUHBI 4acoB
Pazpen 1 OcHOBBI TeOpUY M TIPAKTUKKA
yIpaeJieHus: npoektaMu V3yueHuve 1
1 Pa3pen 1. Pasgen 1 OCHOBBI Teopyu U pedeprpoBaHUe TIePBOMCTOYHUKOB, 12
MPaKTUKHU yTpaB/ieHUs IPOEKTaMHU. JIEKLIMOHHOT'O MaTepuasa, oArOTOBKAa K
MpaKTUUYeCKUM 3aHATHUSIM, K J0K/Ia[am
(pe3enTanun), pedeparam.
Paszpen 2. Pasgen 2 OpranusaliioHHbIe Paspen 2 OpranusaijiOHHbIEe acleKThb
acreKkThl Mpoliecca yrpas/ieHusl IPOeKTOM  |TIpoliecca ynpassieHus: mpoektoM V3ydeHue u
9 Jlexims 3.0praHu3aljioOHHbIe CTPYKTYPhI pedeprpoBaHie TePBOUCTOUHHUKOB, 12
yrpaBreHusi IpoekToM Jlekuys 4 JIEKLJUOHHOTO MaTepuaJa, MoJroToBKa K
OpraHuv3anoHHas CTPYKTypa [poeKTa 1 NpaKTUYeCKUM 3aHATUSM, J0K/Ia/iaM
BHeIIIHee OKpYy)KeHHe. (pe3enTaruu), pedeparam.
Pasgen 3 Iporiecchl ¥ GyHKLMM yIpaBIeHWs
Pasgen 3. Pazzen 3 TIpoteccsl 1 dyHKIpHN nipoekTamu. Mi3yueHuie u pedeprpoBaHue
3 TepBOMCTOUHHKOB, JEKLIMOHHOTO MaTepuarnia, 12
yTpaB/eHus: IpOeKTaMH.
MOJArOTOBKA K MPAaKTUYECKUM 3aHSITUSIM,
nmokmazam (Tipe3eHTanusiM), pedeparam
Pasgen 4 YnpasieHue nepcoHaaioM U
KOMMYHHKaLUsSMU NpoekTa. V3yueHue u
4 Paspen 4. Pa3gen 4 YiipasieHue riepcoHaioM |pedeprpoBaHye [1ePBOUCTOUHHUKOB, 12
1 KOMMYHUKaLUSIMU ITPOEKTa. JIEKLJMOHHOTO MaTepuaJa, oJroToBKa K
MPaKTUYECKUM 3aHATHSM, JOK/ajam
(npe3enTanum),, pedeparam.
Pasgen 5 CranzapTel ¥ cepTU(UKaLUS B
yTpaB/eHuM NpoeKkTaMu V3ydeHue u
5 Pazpen 5. Pazgen 5 CranaapTel U pedepupoBaHue TepBOMCTOUHHKOB, 12
ceprudUKalys B yripaB/ieHUH MTPOeKTaMHU.  |JIeKLIMOHHOTO MaTepualia, ToJroToBKa K
MPpaKTUUYeCKUM 3aHATHUSIM, JOK/IaZaM
(pesenTanun), pedeparam.
Pa3gen 6 OrjeHKa KOMMepUeCKon
COCTOSITEIBHOCTY TpoeKTa V3yueHue u
6 Paspen 6. Pa3gen 6 OueHka koMMepueckoil  |pedheprpoBaHye [1€PBOMCTOUHHUKOB, 14
COCTOATebHOCTH NTPOEKTa. JIEKLJMOHHOTO MaTepuaJa, oJroToBKa K
MPaKTUYECKUM 3aHATHSM, JOK1ajam
(npe3eHTanun), pedeparam.
Bcero 3a 8 cemectp 74
4. ®OPMbI KOHTPOJISI OCBOEHUSA TNCLHUIIJIMHBI
CEMECTP HEJAE/IN CEMECTPA
1(2(3| 4 |5 6 |7/8 9 10 |11|12|13|14|15| 16 17
8 Hoxkn AP Hoxn | AP AP Borp. 3au, 3au.

YcnoBHbIe 0003HAYEHUS:

[P — nuarHocTHueckasi paboTa;
ok — noknag;

Ped — pedepar;

Borip. 3au — Bonpock! K 3aueTy;
3au. — 3aYeT.

TeKy1muii KOHTPOJ/Ib YCIIEBAeMOCTH CTYAE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble MHTepPBa/IbI B
cnemyromumx dhopMax:

e IMarHocTUYeckas pabora;
* [noKiap;

* pedepar;
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e BOMPOCHI K 3aUeTy.

HPOMe)Ky'TOIIHaH dTTecTalus ITPpOBOAUTCA B (bopMaX:
® 3dyeT.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. Beiciriee o6pa3zoBaHue B Poccuy;
2. be30mnacHOCTb KU3Heles i TeTbHOCTH.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Office.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmaa YITPAB/IEHUE ITPOEKTAMM seiisieTcs AUCLMIIIMHON 00s13aTe/IbHOM YacTH 0/10Ka
1 mporpamMmsI MOArOTOBKM 10 HampasieHuto 17.05.01 boenpunachkt u é3pbieamenu. JUCLUIIMHA peavi3yeTcs
Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIIEHHOTO0 MeHe/pkMeHTa U KommyHuKaiuu BI'TY "BOEHMEX"
M. [.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AILINN.

[OuciuniavHa HaljesieHa Ha GOPMUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yrpaB/sATh MPOEKTOM Ha BCeX 3Tarax ero KM3HeHHOTO IUK/Ia;
OTIK-1 croco6HOCTh TMOHWMMATh TIeM W 3a7iaud WHXXeHEPHOW JeATeNbHOCTH B COBDEMEHHOW Hayke |
TIPOU3BO/CTBE;
OIIK-5 crocobHOCTh DPYKOBOAWTH KOMJIEKTUBOM B cepe HHKeHEepPHO-KOHCTPYKTOPCKOM [iesTelbHOCTH,
reHepupoBaTh, OLIeHMBaTh U UCII0/Ib30BaTh HOBbIe MH)KEHEpPHbIe U/ieH.

Copep)kaHue AVCLWTUIMHBI 0XBaThIBaeT KPyT BOMPOCOB, CBS3aHHBIX C (YOPMUPOBaHKEM 3HAHUH, HEOOXOJMMBIX
/I ONTHMH3alMu BbIOOpa M peanu3aluy 3¢ ¢eKTHBHBIX TIPOEKTOB, HallpaB/eHHBIX Ha [JOCTIKeHHe
CTpaTerMueckKUx 3aZiad oOpraHu3aly, MOoJyuyeHWe CHUCTeMaTU3UPOBAHHOIO TMpeJCTaB/leHUs O CYLJHOCTH
V3MeHeHWH, X TpeJroChlIKax, 3HaueHWH Jijiss Pa3BUTHs OPraHU3allud, MeToflaX U TeXHOJIOTHSIX yTPaB/IeHuUs
TIpOLleCccoM NepeMeH.

[MporpamMmMoii AUCLUTIIMHBI TIPeyCMOTPEHBI C/lefiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JTUTCS B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
ciefyroumx popmax:
e UArHOCTUYeCKas pabora;
* JloKnan;
 pedepar;
e BOIPOCHI K 3a4eTy.

HpOME)Ky'TO‘lHaH dTTecTalusa rMpoOBOJUTCA B CbOpMaXI
e 344eT.

OO1jast  TPy/I0EMKOCTh OCBOEHHSI [UCILUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmoil AWUCIUTUTHHBI

MpeAyCMOTPeHbI JieK[MOHHbIe 3aHsATus (17 4.), mpaktudeckve 3aHsTusi (17 4.), camoctosTenvHas pabora
crypeHTa (74 a).
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TEXHOJ/IOI'U 1 ®OPMBbI

IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

OBYUYEHUSA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e paboThI

Pexomenjyemas
JMTeparypa

TpyRoeMKOCTB,
Jac.

Pazpen 1. Pa3pgen 1 OcHOBBI TeOpUH U MPAKTHKH yNPaB/IeHHUsA MPOEKTaMH.

Pazgen 1 OcHOBBI TEOPUM U TIPAaKTUKK YIIPaB/IeHHs TIPOeKTaMy
N3yuenne u peceprpoBaHyie MepBOMCTOUHUKOB, JIEKLIUOHHOTO

A. W. CremuH. .
YripaB/ieHue IIpoeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. 1. @. YcruHoBa, 2016

Marepuaria, OArOTOBKA K NPaKTUYeCKUM 3aHSATHSIM, K (@) 12
nmokmazam (Tipe3eHTarun), pedeparam. M. B. PomaHoBa. .
YmpasneHue nnpoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 12

Paspen 2. Pa3zgen 2 Opranu3aijuoHHbIe aclieKThl Mpoljecca ynpas/jieHus NpoeKToM JIeknysi
3.0pranu3alMoHHbIe CTPYKTYPHI YIIpaB/eHus NpoeKToM Jleknusa 4 OpranusanioHHas CTPYKTypa
NPOEKTa U BHellIHee OKPY)KeHHue.

Paspen 2 OpranusanoHHbIe acleKThbl IIpoLecca yrpaB/ieHus
rpoeKkToM V3yyeHure U pedeprpoBaHyie TIEPBOMCTOYHUKOB,

A. . CremH. .
YrpasiieHue npoeKTaMu:
CII6.I'TY "BOEHMEX"
uMm. [I. @. YcruHoBa, 2016

JIEKI[MOHHOTO MaTeprasa, TIOAr0TOBKA K MpaKTHUe CKUM
3aHATHUAM, JOK/IaiaM (Tpe3eHTalun),, pedeparam.

JIEKL[UOHHOTO MaTepyasa, TOAr0TOBKa K MpaKTHue CKUM (n 12
3aHATUSM, JOK/Ia/jaM (Tpe3eHTaluun), pedeparam. M. B. Pomatoga. .
Ynpasnenue npoektamu: M.:
®opym, 2010 (1)
Wtoro mo pa3neny 2 12
Pazgen 3. Pa3pen 3 IIponeccel U (yHKIMY yIIpaB/ieHUsI MPOEKTaMH.
A. . CremH. .
YrpaB/ieHue NIpoeKTaMu:
Pazpen 3 INporeccel U GyHKIMU YIIpaB/IeHUs TTIPOEKTaMU. CIT6.BI'TY "BOEHMEX"
N3yuenue v peceprpoBaHuie epBOMCTOUHUKOB, /IeKI[MOHHOTO | WM. [I. ®@. YctuHoBa, 2016 12
MaTepua’a, oAroTOBKA K MPaKTUYeCKUM 3aHATUSM, [0K/IaJam 2
(npe3edTanusM), pedepaTam M. B. Pomatoga. .
YrpasneHue npoekramu: M.:
Dopywm, 2010 (2)
Wroro no pasgeny 3 12
Pazgen 4. Pa3pen 4 YiipaB/jieHHe NepCcOHA/IOM U KOMMYHUKAIMSMHU MPOeKTa.
M. B. PomaHoBa. .
YnpasneHue npoekramu: M.:
Pa3zgen 4 YnpaBneHue nepcoHaioM U KOMMYHHKALUSIMA ®dopym, 2010 (2)
rpoekTa. V3yueHue 1 pedeprpoBaHue TIePBOMCTOYHUKOB, A. . CreluuH. . 1

YrpaB/ieHve NIpoeKTaMu:
CII6.BI'TY "BOEHMEX"
uM. 1. @. YcruHoBa, 2016

2
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Wrtoro mno paspeny 4

Paspen 5. Pazgen 5 CranaapTsl U cepTudHUKanKs B ypaB/JIeHUH MPOeKTaMu.

Pa3pen 5 CranzjapTel ¥ cepTU(QUKALIKSA B YIIpaBAeHUN
npoexkramu Vsyuenue u peceprupoBaHue I1epBOMCTOYHHKOB,

A. W. CremuH. .
YrpaBiieHue NIpoeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016

JIEKLIMOHHOIO MaTepuara, oAroTOBKA K [MpaKTUyeCKUM 2 12
3aHATHUAM, JOK/IaziaM (TIpe3eHTalum), pedeparam. M. B. PomaHoga. .
YrpasneHue npoekramu: M.:
Dopywm, 2010 (2)
Wrtoro no pasgeny 5 12
Pa3pen 6. Pa3aen 6 OneHKa KOMMepUecKou COCTOATe/TbHOCTH MPOeKTa.
M. B. PomaHoga. .
YripasiieHue ripoekTaMu: M.:
Pazzen 6 OrjeHKa KOMMepUeCKOUW COCTOSITeTbHOCTH TTPOeKTa ®dopym, 2010 (3)
N3yuenue u pecheprpoBaHyie MepBOMCTOUHUKOB, JIEKLIUOHHOTO A. . CremuH. . 14
Marepuasa, oAroTOBKa K MPaKTUYeCKUM 3aHSTUSM, JOK/IaJaM | YIpaB/ieHHe POeKTaMu:
(mpe3enTaruu), pedeparam. CII6.BI'TY "BOEHMEX"
uMm. 1. @. YcruHoBa, 2016
3)
Urtoro mno pasgeny 6 14

14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocThueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

¢ IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
¢ TIpM NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB U Ootee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IPOEKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! yrpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHue 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOULh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OIyOJIMKOBaHHBIX 3a roc/iefHue 5 eT. O6s3aTelbHO UCTIOB30BaHUe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co0oli CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeloBaHue BbIOpaHHOH TeMbl. Coziep>kaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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IMporieaypa 3amuThl pedepara -BbICTYTITIEHUE C YCTHOMW Mpe3eHTalfell pe3y/ibTaToB C TO0CIeAYONUM
TPYIINOBBIM 00CYXX/IeHHEeM

KpuTtepuu o1ieHUBaHUsI

* COOTBETCTBUE CO/Iep>KaHMsI 3asiBIEHHOM TeMe, OTCYTCTBHE B TeKCTe OTCTYIUIEHHI OT TeMbl____1_ 6asur;

* COOTBETCTBUE IIeJIIM U 3aJjauaM JUCLIMIUIMHBI__1__ Gaiur;

* JIOTUUHOCTD U [10C/Ie/I0BaTe/IbHOCTh B U3/I0)KeHUH MaTepuana__1_ Gas;

* crioco6HOCTH K paboTe € UTepaTypHBIMU UCTOYHHKAMU, VIHTepHET-pecypcamu, CIIpaBOYHOU U
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* crioco6HOCTH K aHaM3y U 000011ieHH 0 MHGOPMAIJMOHHOTO MaTepyara, CTerieHb MOJTHOTHI 0630pa COCTOSTHHUS
Borpoca__2__ Gasna;

* yMeHHe U3B/IeKaTh MH(MOPMAI[HIO, COOTBETCTBYIOI[YIO TI0CTAB/IEHHOM 11e/I1, ¥ Tiepepacripe/ie/isaTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTh O(OPMIIEHHS (COOTBETCTBHE CTAH/IAPTY, CTPYKTypHas YIOPSIOYEHHOCTh, CCHUTKH, ITUTATHI,
Tabmiel U T.A.) 1 Gam.

Tembl pedepaToBIO AUCLIUTIIMHE « YITPAB/IeHHE TIPOeKTaMI»

1. Buzibl mpoekToB. OCO6eHHOCTH SKOHOMHUECKUX, COLIMAILHBIX M KY/IBTYPHBIX ITPOEKTOB.

2. 3yueHne cTpaTernuecKyx ajbTePHATHB B Mpoljecce (OpMUPOBaHMUS TTPOEKTOB.

3. BusHec-m/1aH, ero CTpPyKTypa U criocobs! GopMHUpOBaHKSI.

4. llem u 3agaun 6usHec-11aHa. Posb OM3Hec-1/1aHa B Pa3BUTHM OpraHU3aLiy U peann3aliiy LielieBoro
TIpOeKTa.

5. ITpobnemsl peHTabembHOCTH MpoekTa. OlleHKa COCTOSTHUS PhIHKA.

6. [To3uLioHrpoBaHue 1poekToB. OCHOBHBIE MOHATUS U oripefenieHus. Kinaccrudukaiiysi mpoeKToB. JTarbl
npoekTa. PakTopkl, OnpeessoLye yCIIex MpoeKTa

7. Pojib I/1aHVpOBaHUs B yrpas/ieHUuU npoektamu. Mes npoekra. Lesb npoekra. [11aHupoBaHue pecypcos u
¢hopmbI nipesicTaB/ieHrs: HHGOPMALU TI0 TIPOEKTY.

8. Pucku 1 anbTepHaTUBHBIE pellleHUsl. 30HbI OTBeTCTBEHHOCTH B IpoekTe. Co3/jaHue CUCTeMbl KOHTposs. Posb
PYKOBOJMTeJIsl IPOEKTa U ero OTBETCTBEHHOCTD B JOCTI)KEHUH Liesieid.

9. ®opMrpoBaHUe TTPOEKTHOM rPyNIbl. 30HbI OTBETCTBEHHOCTH WieHOB Ipyrinbl. Co3aHue KajleHJapHbIX
T/1aHOB UcrosHUTeNeit. CucteMa noagepxku. Cricrema MoTrBaluu. Jletanu3aius ceTeBoro rpagduka,
KaJ/leH/IapHble I1J1aHbl UCTIOJTHUTE/IeN.

10. Opranusanus feTe/IbHOCTHU 110 peanu3aluu poekTos. MeHemxep U aAIMUHUCTPATOP MIPOeKTa.
KommyHuKaiuu ¢ nogunHeHHbIMUA. KoppekTrpoBKa npoekra. MoTtusarys.

KoHTpoJIb M OLjeHKa IIPOMEXKYTOUYHBIX pe3y/IbTaToB.

11. 3aBepinenue paboTkl Ha IpoekToM. CpaBHEHHE pe3y/bTaToB C 1eyaMu. OlieHKa JeHACTBUN WIeHOB
MpoeKTHOM rpymibl. O6paTHas CBA3b UCMOMHUTEISIM. AHaU3 BCero TipoekTa. [ToiBefieHre UTOTOB peann3aliu
MpOEeKTa.

12. CoBpeMeHHbIe TIPUHLUITEI YIIPaB/IeHUs IPOeKTaMH. BBl TPOEKTOB 1 0COOEHHOCTH YTIPAB/IeHHUS UMH.
OcCHOBHBI€ 3/1eMeHTBI [TPOeKTa. AHa/IU3 CUTYaL|uU KaK yC/I0BUe YCIIeIIHOIO YIIpaB/leHus IIPOeKTOM. AHa/IU3
(hakTOpOB, BAKAIOIUX Ha YCIIEIIHOCTh peann3aliiu MpoeKTa

13. Opranu3auys yripasJieHus ripoektom. [1naHrpoBaHue ripoekTa, 2Kru3HeHHbIH LYK/ poekTa. ®a3bl
npoekTa. PaccTaHOBKA M OLleHKa PUOPUTETOB, BEIPAOOTKa KPUTEPUEB YCIIEITHOCTH MPOeKTa. Pa3paboTka
KOHLIeNL1Y rpoekTta. OLeHKa pe3y/1bTaToB IIPOeKTa.

14. TexHonorusi popMHUpOBaHUsl KOMaHAbI TIpoekTa. I1og60p ¥ OLjeHKa rpeTeH/1eHTOB. PacripesienieHre posie,
(GYHKLMI; TIOJTHOMOUHH 1 OTBeTCTBEHHOCTH B KoMaHze. PopMupoBaHue 00IIHOCTH BUZIEHUS LIe/Id TPOeKTa.
15. MeTogb! ¥ TeXHUKH (HOpMHUpOBaHUs KoMaH/bl. OlLieHKa COBpeMeHHbIX MOAX0Z0B K YTIpaB/IeHUI0 TPOeKTHOU
KOMaH/I0M.

16. IIpuurHbI BO3HUKHOBEHMS KDU3UCOB U UX POJIb B COLIMAIbHO-3KOHOMUUECKOM pa3BUTUU. Pa3HOBUIHOCTH
Kpu3ucoB. OCOOEHHOCTY M BUIbI SKOHOMUYECKUX KPU3UCOB. MeXaHM3Mbl aHTUKPU3UCHOTO yTPAB/IeHHUS.

17. CyuiHOCTb KaueCTBa U yIIpaBaeHUs UM, OCHOBHBIE METO/IbI yTIPaB/IeHUs KaueCTBOM, C(hephl PUIOKEeHHS
METO/IOB YIIPaB/IeH!sI KaueCTBOM; KBa/JIMMeTpPHUsI KaK HayKa, ee PoJib, METOABI U 00J1aCTH MPAKTHUECKOTO
TIPUMEHEHMUSL.

18. YnpaBnenue npoekramu. VHbopmallMoHHasi cucTeMa yrpaBreHus mpoekTaMyd. OCHOBBI YIIpaBJIeHUS
WHBeCTULIUSMU U IIpoekTaMu. [1naHrpoBaHue, opraHusalys U yrpaBjieHHe IIPOeKTaMU.

19. Ponb vHbopMaLyu B yIIpaBieHWH MPOeKTaMiy. VICTOYHUKY SKOHOMUYeCKOU U COLfaIbHONM MH(POPMALUH.
20. ITpoekTHas ¥ Marepua/lbHO-TeXHUYeCKas [OAr0TOBKA IIPOeKTa.

21. Ilcuxosioruyeckre OCHOBBI YIIPaB/IeHUsI UHBECTULIUSMU.

22. Vicropust pa3BUTHSI TPOEKTHOTO yTIpaBJieHHsl B 3apyOeXKHBIX CTpaHax.

23.VcTopus pa3BUTUS IPOEKTHOIO yripas/eHus B Poccuu.

24. OcobeHHOCTH TIPOEKTHOTO yripae/eHus B Poccun. TIpropuTeTHBIE HATIpaB/IeHNs er0 Pa3BUTHSI.

25. ®opMHUpOBaHUe MUCCHUN, OCHOBHBIX 1]e/Iel U CTpaTervy MpoeKTa.

26. Cy1ecTByHo1IMe CTaHZAAPThI IIPOEKTHOIO YIIPaBJ/IeHUS.
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27. Pa3nuuHble OAX0ABI K OPMHUPOBAaHUIO KOMAaH/bI POEKTa.
28. CoLuanbHO-TICUX00THYeCcKre acleKkThl YIIpaB/aeH:ss KOMaH/01 ITpoeKTa.

Bonpocsl K 3auety

Borpocs! K 3auety
. 3apoXkieHre UCIUIIMHBI « YTIpaB/ieHye MPoeKTaMu» B Poccuu v 3a pyoekoM.
. OcHOBHBIe 3Tanbl ¥ 0COOEHHOCTY pa3BUTHS YIIPaB/ieHUs IipoekTamu B Poccuu.
. ¥YnipaBneHuve npoekraMy B X XI Beke (COBpeMeHHbIe TOAXOAbI, CTaHapThl, KOHLEMLIMN).
. OCHOBHBIe [TPU3HAKU [TPOEKTa.
. IlpoexT, mporpamma u riopT¢esib IPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pasBUTHS OpraHU3aLyu.
. JKvi3HeHHBII UK/ IPOeKTa: YCJIOBHOCTh pa3breHust Ha (a3bl, OCHOBHBIE XapaKTePHUCTHUKH )KU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAaibHee, CBSI3U MEXKIY MPOEKTOM U ero
OKpY’KeHUEeM).
9. YuaCTHMKY NPOeKTa: OCHOBHbIE IPYIITbl YYaCTHUKOB, IPo0/ieMbl HeHTU(UKAL[Y, THUITbl BO3ZI€HCTBYS Ha
TMIPOEKT.
10. Opranu3arjioHHbIe CTPYKTYPBI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTe bHAS
XapaKTepUCTHKa, TPobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPI'CTPYKTYD.
11. TIpoekTHas JesTelbHOCTE U TeKylLljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTepPHUCTHKA paboThbl
(YHKLIMOHAIBHOT O 10/Ipa3/je/ieHus U MPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/j0BaHus CPe/ICTB B MPOEKTax
Y (DyHKLIMOHA/BHBIX MOApas/e/eHUsIX.
12. Tlpoueccel poeKTa: KpaTkasi XapaKTepyUCTUKa, OTVIMYKe OT KJIaCCU4eCKOTo 1{UK/Ia yIIpaB/leHUs
13. AKTUBBI OpPraHH3aLMIOHHOTO TpoLiecca U (PakTopbl BHEILLIHel cpe/ibl: Knaccu(rKarysi, UxX 3HaUMMOCTb TIPU
yTpaB/IeHUM NIPOEKTaMH.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa MpoLeCCOB UCIIOTHEHUS.
17. XapakTepucTuKa IpoLLeCcCOB MOHUTOPUHIA U YIIPABJIEHUS.
18. XapakTepucTHKa 3aBepLIaroiX IIpOLeCCoB.
19. YnpaBneHue HHTerpalyeii MpoekTa — pa3/nyHble KOHTEKCThI TOHATHS «MHTeTpariyis».
20. YcraB ripoekTa: HeobXoAUMOCTE pa3paboTKy JOKYMeHTa, 3Tarbl pa3paboTKy, OCHOBHBIE aCTIeKThbl JaHHOTO
JIOKyMeHTa
21. OcHOBHBbIe aceKThl [/IaHUPOBaHUs TIpoeKTa (ApobieHre Ha 3Tarbl, OLjeHKa TPy 03aTpar, Mofie/iu
JKU3HEHHOTI'0 L{MK/Ia [IPOeKTa U T.IL.).
22. Ob1riee yripaB/ieHre U3MEHEHUSIMH — XapaKTEPUCTHKA MPOIlecca, MPUUMHBI ¥ BUJIbI
V3MeHeHUH, 3Tanbl Ipoliecca.
23. O6w1ast XxapakTeprUCTHKa 00/1aCTH 3HAaHWH « YTIpaBJIeHHe COZiepyKaHueM».
24. Vlepapxrdeckasi CTPyKTypa paboT — XxapaKTepUCTHKa TPoLiecca, MaTpULia OTBETCTBEHHOCTH, JTaIlbl
paspabotku VCP.
25. B3auMoCBs3M OnepaLyii IpoeKTa: CriocoObI OIMCAHMS, TUIIbI 3aBUCUMOCTel orepalfyii B CeTeBoM rpaduke,
OTlepe’KeHNs U 33/IePXKKHU.
26. O1jeHKa pecypCcoB U [JIUTeTbHOCTH OTepariyi, pa3paboTKa pacrycaHust POeKTa: OCHOBHbBIE METO/bI U
pe3y/bTarhbl.
27. YpaBsieHre CTOMMOCTBIO TIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIITBI POLIeCCOB, METOALI OTIpeie/ieHust
CTOMMOCTH OIlepaLiil ¥ TIPoeKTa B L{eJIOM.
28. OrjeHKa pecypcoB U JJIMTe/IbHOCTY OTepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/bI U
pe3yJ/IbTarhl.
29. MeTog 0CBOeHHOTO 00beMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TIOKa3aTenei,
WCIIO/Tb3y€eMBIX ITPY MPUMEHEHNH MeTo/la OCBOEHHOTO 00beMa.
30. Pa3pabotka GromxeTa rpoekra: 0011jasi XapaKTepUCTHKa MpoLiecca, Mopsiiok GpopmupoBaHus OrozKeTa,
pe3epBbl, 0a30BbIl TJIaH TI0 CTOMMOCTH, TpeOoBaHus K (YMHAHCUPOBAHUIO
31. ¥YnpaBsneHHe KaueCTBOM IpoeKTa: 0011jasi XapaKTepHUCTHKA TIPOL|eCCOB, OCHOBHbIE MOZIXOABI K YIIPABIeHHIO
Ka4eCTBOM.
32. XapakTepuCTUKa OCHOBHBIX METO/I0B yIIpaB/IeHHUst KOHTPOJIeM KaueCTBa.
33. TInaHMpOBaHMe Ue/loBeueCKUX PecypCcoB: obIras XxapakTepruCTHKa MPOL[ecca, OCHOBHBIE METO/IbI 1
TeXHOJIOTUHU IIJIAHUPOBAaHUS], pe3y/IbTarhl [IJIaHUPOBaHUSL.
34. Habop u pa3BuTHe KOMaH/Ibl TIPOEKTa: 0CHOBHbIE XapaKTEePUCTHUKH MPOLeCCOB, TIPUMEeHsIeMble MeTOZbI U
TeXHOJIOTUHU.
35. O6r11ast XxapakKTepUCTHKA 00/1aCTH 3HAHUN « YTIpaB/ieHre KOMMYHUKALISIMID»: TIPOIIeCChI, KCIOTb3yeMbIe
METO/IbI, Pe3yJIbTaThl.
36. [InaHyvpoBaHMe ynpaB/ieHUs pUCKaMU: XapaKTepUCTHKa Mpoliecca, UCIoJIb3yeMble METO/bl U [TO/TyUYeHHbIe
pe3y/bTarhl.

NOOUTLhA, WN -
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3auet

OOyuaroumiics UIMeeT TPaBo Ha Mo/TyYeHre MUHUMAJTbHOM TTOJIOKUTE/TBHOU OLIeHKH TTPH Y C/IOBUN
YCIIEIIHOTO MPOXOKAEHHSI TEKYLer0 KOHTPOJISI yCIieBaeMOCTH B (hopMe IUarHOCTHUeCKOM paboThI B
COOTBeTCTBUM C TpadMKOM paszena 4.
OTMeTKa «3auTeHO» BBICTaB/IseTCsl 00yyaroleMycsi, oKa3aBlleMy 3HaHHUsl OCHOBHOIO yueGHOro MaTrepuasa B
00bEMe, HeoOXOAMMOM [IJIs1 AaJIbHEeHIIIeH yuéObl M ITpeCTosIiei paboThI M0 MpodeCcCHy; CIIPAB/ISIOIMNCS C
BBITIOJIHEHUEM 3a/IaHUM, TIPeyCMOTPEHHBIX NTPOrpaMMOM; 3HAKOMBIM C OCHOBHOW JIUTepaTypoH,
pPeKOMeHJ0BaHHOW NPOrpaMMOM.
OTMeTKa «He 3auTeHO» BBICTaB/IsIeTCs1 00yyaroieMycsi, 0OHapy>KUBILEMY TIPOOesbl B 3HAaHUSX OCHOBHOTO
yuebHOro MaTrepuana, oMy CTUBLIEeMY MTPUHLIUITHA/TBHBIE OLIMOKHU B BLIMOJTHEHUH TIPeyCMOTPEeHHBIX
Tporpammoii 3ailaHuii.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB

AyauTopHbIe <
3aHATHA B 5 X =
KOHTaKTHOM = g =g g %
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Pazpnen 1. Pa3aen 1 OcHoBBI Borpoc1
4 8 |Teopum U MpaKTUKH 16 4 2 2 12 15 | 15 | 15 g:qa):;gf,
yIpaB/ieHUs MPOeKTaMu. Tloxnaz
Pazpgen 2. Pa3pen 2
OpraHu3anuoHHbIe aCIeKThI
npoiecca ynpaB/ieHus Borpoch:
npoexkToM Jlekuus
4 | 8 [3.0pranmsanmoHHBIe 6| 4| 2| 2 | 1215|1515 g 3a9€TY,
CTPYKTYPHI yIIPaB/IeHUA edepar,
npoektoM Jlekuus 4 Hoknaz
OpraHu3anuoHHasi CTPYKTypa
NpoeKTa U BHellIHee OKPY)KeHHe,
Pazpgen 3. Pa3pen 3 IIpouecchl u Bompoc!
4 | 8 |pysKkumu ynpasnenus 16| 4| 2] 2 | 122 |2 |20 g SAUCTY,
NPOeKTaMH. edepar,
Hoknan,
Paspgen 4. Pa3pen 4 Ynpasiienue Bompocer
4 | 8 |mepconasom u 186 | 3| 3 | 122120/ 20 g ;;:;g
KOMMYHHUKaLUsIMH TIPOeKTa. Toknag
Pazpgen 5. Pa3pen 5 Ctanjgaprel Bompocer
4 8 |u ceprudukanusa B ynpasaeauu | 20 8 4 4 12 20 | 20 | 20 g SAIETY,
NpoeKTaMH. edepar,
Joxknag,
Pazpen 6. Pa3gen 6 Onenka Bonpoce!
4 | 8 |kommepueckoii 28| 4| 4 | 14|10 10 10 g SA9ETY,
COCTOATE/IbHOCTH NPOEKTa. edepar,
Hoxknag,
Bcero 3a 8 cemecTp 108 | 34 | 17 17 74 | 100 | 100 | 100
Bcero no AucuUn/InHe 108 | 34 | 17 17 74 | 100 | 100 | 100
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