





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — criocoOGHOCTh OCYIIeCTBAATE TOUCK, KPUTUUYECKWH aHaau3 W CUHTe3 WHGOpPMaLWd, MPUMEeHSTb
CUCTeMHbIN TIOAXO0/, /1S pellieHusl T0CTaB/IeHHbIX 3a7a4

YK-2 — criocoGHOCTh OmpefiesiaTh KpPyr 3ajad B paMKax IOCTaB/IeHHOHW L/ U BbIOMpATh ONTUMasIbHbIe
CrI0CO0OBI UX peLleHus], UCX0s U3 AeHCTBYIOLINX MTPABOBBIX HOPM, MMEOLMXCSI PeCYPCOB 1 OrpaHUYeHHM

@®opmMHpOBaHHIO KOMIIETEHLUH CITyKUT [JOCTIDKEHHe CIIeAyIOIIUX Pe3y/ibTaToB 00pa3oBaHMUsI:
YK-1

3HAHUA:

TIPUHLIIIIOB Pa3BUTUSI M 3aKOHOMEPHOCTeH pa3BUTHSI OpraHM3alliH; MOJe/MpOBaHUs Ou3Hec-
TIPOLIECCOB, UX peopraHu3aliuy;

YMeHus:

IIDUMEHATh Ha T[IpaKTMKe aHa/JuUTU4YeCKWe M pacueTHble MeTOAbl B IpOLieJype IPUHATUS
yTipaB/ieHYeCKUX pelleHui [0 yIIpaB/IeHHIo [IpoeKTaMy;

HABbIKU:

pellleHrsT KOMIUIeKCa SKOHOMUYECKMX 3a7lau M IIpPOBeZleHHs] BapHaHTHBIX PACcueToB MPU BBIOOpe
yrpaB/ieHYeCKUX pelleHrii PU yIIpaBieHny pOeKTaMu.

YK-2

3HAHUA:

OCHOBHBIX MareMaTU4yeCKMX MeTOZ0B, MWCIIO/Nb3yeMblX IIpU YIpaB/leHUM I[IpOeKTaMM; IIPUPOAY
OpraHM3aL{MOHHbIX U3MEHEeHWH, IPUUKHbI COIIPOTUB/IEHUS H3MEHEHUSIM;

YMeHusi:

CTaBUTH Ljesid U (POpMY/TMpPOBaTh 3a/lauM, CBSI3aHHbBIE C peasu3auyeil mpodeccHoHaNbHbIX QYHKLUH 10
yIpaB/leHUI0 TMpOeKTaMH; MPUMEHATh Ha TpakTHKe aHa/JMTHUUeCKWe U pacyeTHble MeToZbl B TpoLiefype
TIDUHATHUSL yTIpaBleHUYeCKUX pelleHU Mo ynpaBleHHIO IpOeKTaMH; HWCIOIb30BaTh METO[bl YIIpaB/eHHs
MPOEKTaMU 1 peai30BbIBaTh UX C UCII0/Ib30BaHHEM COBPEMEHHOTO TIPOrPaMMHOr0 0becrieueH s

HABbIKU:

MPaKTHUECKOTO HCII0/Ib30BaHUsI SKOHOMUKO-MaTeMaTHyeCKUX MeTOJOB B YIPaB/AeHUH IPOEKTaMu;
pelleHys] KOMITIeKCa JKOHOMMYECKHX 3aJad W TIPOBeJeHUs BapUaHTHBIX pAacueToB TP  BBIOOpe
yrpaB/ieHYeCKUX pelleHrii Py yIipaBieHny NpoeKTaMHu.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMmMs! MOAroTOBKY 110 HanpasyieHuto 24.03.01 PakemHble KOMNIeKCbl U KOCMOHABMUKA.

CogeprkaHue JUCLIUIUIUHBI SIBJISIeTCS JIOrudecKUM npopomkeHrem auciurivd: IKOHOMMUPKA.

CopepkaHue [UCLUIUIMHBI SIBAsieTCST OCHOBOM Jjyist ocBoeHus guciuruiiH: IIOATOTOBKA K
MPOIIEAYPE 3AIIUTHI U 3AIIUTA BBIITY CKHON KBATTM®UKAIIMOHHOM PABOTHL

Hpe,ELBapI/ITEJILHLIe KOMIIeTeHLIUH, CClJOpMI/IpOBaHHbIE y 06yqa}0Luer0CH A0 HauadJ/ia U3yuyeHud JUCLHUTIIMHBI:

¢ OIIK-4 — CrniocobeH 0CyIIecTBATh MPOGheCCUOHATBHYIO AeATENTBHOCTh C YYeTOM SKOHOMUYECKUX,
5KOJIOTUYEeCKUX, COLMAIbHBIX U IPYTUX OrpaHUUYEHNH Ha BCeX 3Tarax )XKU3HEeHHOIo LIUK/Ia

¢ YK-9 — CniocobeH npuHUMaTh 060CHOBaHHbIE S5KOHOMHUECKHE PellleHus] B Pa3IMUHbIX 00/1acTIX
JKU3He[|esiTe/IbHOCTU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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4 7 Paspen 1. OcHOBBI TeOPHH H NPAKTHKH yNpaB/eHUs MpoeKTamu. Jlekuus 1 16 4 2 P 12 10 10
OcHOBBI yrpaB/ieHust ipoekToM Jlexius 2 OKpy)keHue IIpoeKTa.
Paspen 2. OpraHu3anMOHHbBIe acleKThbI Npoliecca ynpas/eHUs MPOeKTOM.
4 7 Jlexuus 3.0praHu3aloHHble CTPYKTYPBI YIIpaB/IeHus poekToM Jlexuus 4 18 6 4 2 12 20 20
OpraHu3anyoHHast CTPYKTypa NPOeKTa U BHeIlTHee OKPY>KeHHe.
4 7 Pazpaen 3. IIpouecce! ¥ GpyHKMu ynpae/ieHus npoekramu. Jlekiws 5. [Tporjeccer 18 6 4 P 12 20 20
yripaB/ieHust IpoekToM Jlekiyst 6 KOHTposb M pery/iipoBaHue IpoeKTa.
4 7 Pasaen 4. Ynpap/ieHue nNepcoHaaIoM ¥ KOMMyHUKAIlMAMH NpoeKTa. Jlekiys 7 18 6 P 4 12 20 20
YI'lpaBHEHHe TepcoHa’sioM.
4 7 Paszpen 5. CtanpapThl U cepTHdHKaLHs B yNpaB/IeHUH NpoeKTaMu. Jlekiys 8 18 6 P 4 12 20 20
CTaHAapTB] yripaB/ieHHs TIPOeKTaMMU.
4 7 Paspen 6. OnieHKa KOMMepUYecKoi COCTOSITe/IbHOCTH NpoeKTa. Jlexuus 9 20 6 3 3 14 10 10
OKOHOMMYecKas 1 Cl)PlHaHCOBaS[ OLIeHKa.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100
3.2. AyAuTOPHBII NPAKTUKYM
Oonem,
Ne Homep 1 HauMeHOBaHHe
wn T —— Tema NpaKTHUYeCKOro 3aHATUA ayp.
4yacoB
Pasgen 1. OcHOBBI TeOpUU U
1  |mpakTWKu ynpaB/ieHUs OcHoBbI ynipaByieHUst npoekToM OKpy>KeHue mpoeKTa 2
TpOeKTaMU.
Pa3zpen 2. Opranv3anoHHbIe OpraHu3aloOHHbIe CTPYKTYPHI YIIpaBIeHUs ITPOEKTOM
2  |acmekThl mpouecca ynpaejieHdsd —|OpraHv3alyoHHasi CTPYKTypa MPOeKTa U BHeLlHee 2
TIPOEKTOM. OKpyXKeHHe
3 Paspen 3. Ilpouecce! 1 ¢pyakumu  |[Iporieccsl yripaBneHust mpoektoM KoHTposis u 2
yIipaB/ieHusl [IPOeKTaMHU. peryJyvpoBaHue TpoeKTa
4  |Pasgen 4. YnpasneHue YrpaB/ieHHe KOMaH/[0} MpoeKTa 2
T1epCOHA/IOM U KOMMYHUKaLIUSIMU
5 |mpoekra. [MpuHUMMB! GOPMUPOBaHUS KOMAH/BI 2
6 |Pa3gen 5. CTaHaapThl U CraH[apThl B CCTeMe yIpaB/ieHUs [IPOeKTOM 2
7 cepT(hMKaLysA B YTIPABIeHUH MexxyHapo/JHbIe CTaHAAPThI U CepTU(GUKAIIH B 7
MPOEKTaMH. obs1acTy yrpaB/ieHust IPOEKTOM
8 Pa3gen 6. Otenka kommepueckoii |OtieHka 3 ()eKTUBHOCTY WHHOBAIIMOHHOTO TIPOEKTa 3
COCTOATE/IbHOCTU MPOEKTA. WudopmaliioHHbIe CUCTeMBI yTIpaB/ieHUs POeKTaMH
Bcero 3a 7 cemectp 17
3.3. CamocrosnTenbHas padora crygenta (CPC)
Ne Homep u HauMeHOBaHuUe pasjesna Oo0bem,
CopepikaHue yueOHOro 3aJaHus
n/n JMCLUILINHBI 4yacoB
1 Paszpen 1. OCcHOBBI TEOPUM U IPAKTHKU OCHOBBI TeOpHH U NPAKTUKU yIIPAB/IEHUS 1
yIipaB/ieHus [IPOeKTaMHU. IpOeKTaMHu
5 Pa3pen 2. OpraHu3aljioHHbIe acreKThl npoljecca |OpraHyd3aljioOHHbIe aceKThl Mpoljecca 12
yIIpaB/ieHusI [IPOEKTOM. yIipaB/ieHus IIPOEKTOM
3 Pazpen 3. Tlporiecch! ¥ YHKIUM YITPAB/IeHUS [Tpotiecchl ¥ PyHKIUN yTIpaBIeHUs 1
TIPOEKTaMHU. IIPOEKTaMH.
Pazpen 4. YnpaneHve rnepcoHaaoM U YripaBrieHuve riepcoHaIoM U
4 12
KOMMYHUKaLUAMU IIPOEKTA. KOMMYHUKaLUAMU IPOEKTA.
5 |Pa3pmen 5. CraHzapThl U cepTUdUKALVA B CraHzapThl ¥ cepTU(pUKaLYA B 12
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yTIpaBIeHUH MTPOeKTaMHU. yTIpaB/IeHUH TTPOEKTaMHU
6 Pa3gen 6. O1ieHKa KOMMepUeCKoi O1jeHKa KOMMepueCKOM COCTOATeTEHOCTU 14
COCTOSITETbHOCTH TIPOEKTA. TPOeKTa
Bcero 3a 7 cemecTp 74
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIJINHBI
CEMECTP HEJEJ/IN CEMECTPA
1/2(3(4/5| 6 |7/8/9| 10 |11 (12|13|14|15| 16 17
7 Ped Ped Ped Bonp. 3ay, 3au.

YcnoBHbIe 0003HAYEHUS:
e Ped — pedepar;
e Borp. 3au — BONpOCHI K 3a4eTy;
¢ 3au. — 3aYeT.

Tekyjasi arTecTaus CTYJEHTOB IMPOBOJUTCS B IMCKPETHBIE BpDEMEHHbIE UHTEPBAJIbI B C/IE[YIOLIHX
dhopmax:
 pedepar;
¢ BOIMPOCHI K 3aYeTy.

Py0e)xHasi aTTecTan{us CTYAEHTOB IIPOM3BOJUTCS 110 UTOT'aM I10JIOBUHBI CEMeCTpa B CJIeYIOLUX
dhopmax:
e pedepar.

HpOMe)Ky'TO‘IHaH dTTecTalus ITPpOBOAUTCA B ¢)opMax:
¢ 3adyeT.



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. B. Uekmapés. . Ynpasnenue UT-npoektamu 1 nporeccamy. Mocksa: FOpaiit, 2020, s51. pec.
2. . CremmuH. . YnpaBnenue npoektamu. CI16.BI'TY "BOEHMEX" um. [I. ®. YctuHosa, 2016, 351. pec.
3. . CreumH. . adopmarimoHHbie cuctemsl yipasienus npoekramu. CI16.5T'TY "BOEHMEX" um.
. YctuHoBa, 2017, an. pec.
. CreruH. . THbopMal[oHHbIE CUCTeMBI yipaeieHus rpoektamu. CI16.5T'TY "BOEHMEX" um.
. YctuHOBa, 2017, 81 3K3.
. CtemmH. . YripaBnenue npoekramu. CI16.BT'TY "BOEHMEX" um. [I. ®. Yctunosa, 2016, 45 3k3.
. CreumuH. . OrieHKa KOMMepueCKO# COCTOSITe/TbHOCTH MHBECTUI[MOHHBIX pereHuid. CI16.BI'TY
"BOEHMEX" nM. [I. ®. Ycrunosa, 2005, 69 5k3.
7. A. T. 3y0. . ¥npaenenue rpoektamu. Mocksa: FOpaiit, 2020, 351. pec.
8. E. B. Ky3HertjoBa. . YripaBjieHue noptdeieM MPOeKTOB KaK HHCTPYMEHT peajr3alfii KOPIopaTHBHOMN
crparerun. Mocksa: FOpaiit, 2020, 31. pec.
9. E. M. bennli. . ¥nipaBieHre poeKTaMu. YIbSHOBCK: M37-Bo Yal'y, 2006, 22 5k3.
10. M. A. depnotora, 1. A. HukoHoBa, H. A. JIbicora. . [IpoekTHOe riHaHCHpOBaHUe U aHa/Mn3. MOCKBa:
FOpaiiT, 2020, 351. pec.
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5.2. JononHuTe/bHAas MTeparypa 1o AUCLUILIIHE:
He Tpe0yeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIUTUIMHBI, 3/IeKTPOHHbBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://www.urait.ru/bcode/489197 3y6, A. T. YripaBneHue rnpoekTamu : yueOHUK W TIPAKTUKYM JIJIsT
By30B / A. T. 3y06. — Mockga : W3aarenbctBo FOpaiit, 2022, — 422 c..

CoBpeMeHHbIe TpodecCHOHaNbHBIE 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiionaibHast 31eKTpoHHast oubnoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHOoTeKcTOBast 3neKTpoHHas 6rbsmoTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeOBaHUH.

VHdopmalioHHbIe CIIpaBOYHbIE CHCTEMBI:
1. TexskcnepT — MHbOpMaLMOHHBIH [IOPTa TEXHUUeCKOIo peryauposanus: HopMel, npaBuia, cTaHiapThl
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/ TOCTos

cobcrBenHoii reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynsraatlIntoc- vHGOpPMaLMOHHBIN TOPTas MPABOBOM WHGOPMALIUH.

5.5. IIporpamMMHOe obecIieueHHe:
1. Google Chrome;
2. PI-Expert;
3. Microsoft Office.

5.6. H(dopmalioHHbIe TEXHOJIOTUU:

B3auMogelicTBHe ¢ obyuarorrmucs rocpeactsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTUHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. PI-Expert;
4. Microsoft Office.

6.3. IIpouee:

1. pabouee MeCTO Mperno/iaBaTeisi, OCHAI[EHHOe KOMITbIOTEPOM C IOCTYTOM B VIHTepHeT;
2. pabourie MeCTa CTyZIeHTOB, OCHaIlleHHbIe KOMITbIOTEPAMU C JOCTYTIOM B VIHTepHeT, TipefiHa3HaueHHbIe
Zi71st pabOTHI B 3/IEKTPOHHOM 00pa30BaTe/IbHOU Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpamMmsbl NOATOTOBKY 10 Haripas/yieHUr0 24.03.01 PakemHble KOMN/EKCbl U KOCMOHABMUKA. yAcCUUNIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-1 crnocoOHOCTb OCYIIECTB/SATh TOUCK, KPUTHUECKWM aHalu3 W CUHTe3 WH(OpPMAaI[uW, TIPUMEHSITh
CUCTEeMHBIV TIOAXO/, /IJIsl PeIIeHus IOCTaB/IeHHbBIX 3a/]ay;
YK-2 criocobHOCTh onpe/ie/iiTh KPYT 33/lau B paMKax MOCTaB/JIeHHOM 11eJT1 U BBIOWPATh ONTUMAsIbHBIE CITOCOOBI
VX peLIeHUs], UCXO/s U3 AeHCTBYIOIIUX MTPaBOBLIX HOPM, UMEIOLMXCSl PeCYPCOB U OTPaHUYEHHH.

Cojiep>kaHrie AUCIUTIMHBI 0XBaThIBAE€T KPYT BOTIPOCOB, CBSI3aHHBIX C (YOPMUPOBaHME 3HAHWU, HEOOXOAUMBIX
7SI ONTUMU3al BbiOOpa U peanmm3ariud 3(P(eKTUBHBIX TIPOEKTOB, HalpaB/JeHHBIX Ha JOCTIDKEeHHe
CTpaTerMuyecKUx 3aZad OpraHu3alyy, MOoJyuYeHWe CHCTeMaTU3UPOBAHHOIO IIpe/CTaB/leHUs O CyL[HOCTH
M3MeHEeHUH, UX TpeAroCchUIKax, 3HaueHUH [/ pa3BUTHs OpraHu3alii, MeTo/jaX U TEXHOJOTUAX YIpaBJeHUs
nporieccoM TepemMeH. BbipabarbiBaeMble yMeHWsi ¥ HaBBIKM HampaB/ieHbl Ha obecriedeHHe YyCTOWYHBOTO
Pa3BUTHS OpraHU3aLiy B PbIHOYHBIX YC/IOBUSIX.

[MporpamMmMoii AUCLMIIIMHBI TIPeyCMOTPEHHBI C/leiyIoliie BUABI KOHTPOJIS:

TeKyias arrecTanus CTYEHTOB MTPOBOJUTCS B JICKPeTHbIE BpeMEHHbIE HHTePBaJIbl B CJIe/[YIOIUX
¢dopmax:
* pedepar;
*  BOIPOCHI K 3a4eTy.

Py0GexxHasi arTecTalus CTY/[eHTOB MPOU3BO/JUTCSA TI0 UTOT'aM TOJIOBUHBI CEMECTPA B CIEAYIOIUX
dhopmax:
e pedepart.

ITpomesKyTouHasi arTecTarusi IIPOBOAUTCS B hopMax:
* 3aueT.

OO6m1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBisgeT 3 3.e., 108 u. TIporpaMMol JUCIUMJIMHEL
MpelyCMOTPEHBI JIeKIIMOHHBIe 3aHATHS (17 u.), mpaktuueckue 3aHsatusa (17 4.), camocTosTesnsHast pabora
ctyzeHrta (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHue paboTbI

PekoMeHpyemasi TuTeparypa

TpyRoeMKOCTB,
Jac.

Pa3pgen

1. OcHOBBI TeOpUY ¥ NPAKTUKH YHPaB/IeHUs NMPOeKTaMHU.

OcCHOBBI TEOpUU U
NIPaKTUKU YIIpaB/IeHUs
NIpoeKTaMu

A. T. 3y6. . YnpaBnenue npoekrtamu: Mocksa: FOpaiit, 2020 (1-
3)
A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY
"BOEHMEX" um. []. ®@. YctuHoga, 2016 (1)

A. 1. CremuH. . IHdopMaliioHHbIe CUCTEMBI YIIPaBIeHUS
npoekramu: CIT6.BI'TY "BOEHMEX" um. []. ®. YcTHHOBa,
2017 (1)

A. . CremuH. . HQoOpMalLIMOHHBIE CUCTEMBI yTIPaBIeHUs
npoektamu: CI16.5I'TY "BOEHMEX" um. [I. ®. YCTHHOBS,
2017 (1)

A. U. CremmH. . YripaBnenue npoektamu: CI16.BT'TY
"BOEHMEX" um. . ®. YctuHoBa, 2016 (1)

12

Wrtoro no pasgeny 1

12

Pa3,qen 2. Opraﬂmauuonnue dCIIEKTHI Mpornecca ynpaB/I€eHUs IIPOEKTOM.

OpranuzalyoHHbIe
acreKTsbl rpoLjecca
yTIpaB/IeHuUs IPOEKTOM

E. M. Besblii. . YipaBieHue NpoeKTaMu: YIbSHOBCK: 1371-Bo
yary, 2006 (1-4)

A. W. CremyH. . IHpoOpMal[MOHHbIe CCTeMbI YIIpaBIeHUs
npoektamu: CI16.5T'TY "BOEHMEX" um. [I. ®. YCTHUHOBA,
2017 (2)

A. 1. CrewuH. . IHdoOpMalioHHbIE CUCTEMBI YIIPaBIeHUS
npoekramu: CIT6.BI'TY "BOEHMEX" um. [I. ®. YcTHHOBa,
2017 (2)

A. 1. CremuH. . YnipaBnieHue npoekramu: CI16.BT'TY
"BOEHMEX" um. [I. ®. YcruHoBa, 2016 (3)

A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY
"BOEHMEX" nm. []. ®@. YctrHoBa, 2016 (3)
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Wtoro mo pa3neny 2

12

Pazgen 3. Ilponecchl ¥ PyHKIUH yIpaB/IeHUs IPOEKTaMH.

[porjecce! u pyHKIMN
yTIpaB/IeHUs POEKTaMHU.

A. W. CremmH. . YripaBnenue npoektamu: CI16.BT'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (3)
A. B. Yekmapés. . Yripasnenue T-nipoekramu 1 npoLjeccamu:
Mockga: FOpaiit, 2020 (2-4)
A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY
"BOEHMEX" um. []. ®. Ycrunosa, 2016 (3)

A. 1. CremuH. . IHdOpMaliioHHbIe CUCTEMBI YITPaBIeHUS
npoektamu: CIT6.BI'TY "BOEHMEX" um. [I. ®. YcTHHOBa,
2017 (2)

A. Y. CremyH. . IHpopMal[MOHHbIe CCTeMBI YTIpaBIeHUS
npoektamu: CIT6.5I'TY "BOEHMEX" um. [I. ®. YCTHUHOBA,
2017 (2)

12
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Wroro no pasgeny 3

12

Pa3nen 4. YI'lpaBJIEHI/le MmepCcoHa/iIioM U KOMMYHHUKAIITUAMMU IMPOEKTA.

anaBneHHe rnepcoHaioM U
KOMMYHHKaIJUSIMU TIPOEKTd.

A. 1. CremuH. . YnipaBsieHue nipoekramu: CI16.BI'TY
"BOEHMEX" um. []. ®. YctuHoBa, 2016 (2-3)
A. . CremuH. . Yrpasnenue rpoektamu: CIT6.BI'TY
"BOEHMEX" um. [I. ®. YcruHoBa, 2016 (2-3)
A. 1. CremuH. . IHdoOpMaliioHHbIe CUCTEMBI YIIPaBIeHUS
npoektamu: CIT6.BI'TY "BOEHMEX" um. []. ®. YcTHHOBa,
2017 (2)

12

Wrtoro no pasgeny 4

12

Pazgen 5. CTangapThl U cepTUUKALUs B yNIPaBJIeHUH MPOeKTaMH.

CraHpapThsl U
ceptuduKarys B
yTIpaB/IeHUH TIPOEKTaMH1

A. 1. CrewuH. . YnpaBneHue nipoekramu: CI16.BI'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (4)
M. A. ®enotoBa, M. A. HukoHoBa, H. A. JIbicoBa. . [IpoekTHOe
(dvHaHcupoBaHue U aHamu3: Mocksa: FOpaiit, 2020 (3-7)
A. 1. CremuH. . IHdoOpMalioOHHbIE CUCTEMBI YITPaBIeHUS
npoektamu: CIT6.BI'TY "BOEHMEX" um. . ®. YcTHHOBa,
2017 (2)

12

Wrtoro no pasgeny 5

12

Pa3nen 6. OHEHKH KOMMEp‘lECKOﬁ COCTOATE/IbHOCTH MPOEKTA.

O1jeHKa KOMMepueCKou
COCTOSTEILHOCTH MPOEKTa

A. 1. CrewuH. . YnipaBnieHue nipoekramu: CI16.BT'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2016 (4)

A. U. Cremun. . IHpoOpMaLMOHHBIE CUCTEMBI YTIPABIeHUS
npoektamu: CII6.BI'TY "BOEHMEX" um. [I. ®. YcTHHOBA,
2017 (2)

E. B. Ky3HenoBa. . YnpaBsieHue niopTdesieM NPOeKTOB Kak
VHCTPYMEHT peanr3aliii KOpIIopaTUBHOW cTpaTeruu: Mocksa:
FOpaiiT, 2020 (4-8)

A. U. CremyH. . O1leHKa KOMMepueCKOM COCTOATeTEHOCTU
HMHBeCTULIMOHHBIX perenuii: CI16.BI'TY "BOEHMEX" um. /1.
@. YcruHoBa, 2005 (2-4)
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Wrtoro 1o pazgeny 6

14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

® BOIIPOCHI K 3a4€Ty;

* pedepar;
* 3ayer.

Kputepuu onjeHuBaHus

Bompocsl K 3auery
1.0cHoBHBIe (hOopMbI OM3HEC-JOKYMEHTALUH
2. busHec-uzes, ee OCHOBHbIE UCTOYHUKHU
3.BusHec-odepra u 6u3zHec-1/1aH, ob1Iee ¥ pa3IMYHOe.
4.0OcHOBHBIE MTOJX0/bI K OLleHKe 3((eKTUBHOCTH UHBECTULIMH
5.I1oHsiTHe yripaBieHye NPOeKTaMu
6.ITonsTHe KaruTana. ®opmbl QYHKIIMOHUPOBaHHUE KaruTaia
7 Ilpoueccs! v GyHKLIWY B yTIPaB/IEHHUH [IPOEKTaMHU
8 .IToHATHE «UMCTHIN MOTOK JAEeHEXHBIX CpeAcTB». ETo 3HaueHue [yt O1leHKU 3 GeKTUBHOCTH NHBE CTULIUH.
9. OcHOBHBIE MeTO/bl ((MHAHCHPOBaHUS MHBECTULIMOHHBIX TTPOEKTOB
10. e u cTparerust npoekra
11. Knaccudukaliysi ”HBe CTUI[MOHHBIX TTPOEKTOB
12. JKyi3HeHHBIM UK/ MHBE CTUL[MOHHOTO TIPOEKTA.
13. Kpurepuu KoMMepUeCKOl OLIeHKU WHBECTULIMOHHBIX IPOeKTOB. Ee cocTaBnsolye, UX Ha3HaUeHHe U
B3alMOCBS3b.
14. OneHka (pMHAHCOBOW COCTOATENLHOCTA UHBECTULIMOHHBIX MPOeKTOB. ba3oBble (hopMbl, X Ha3HAUeHUE U
XapaKTepUCTUKHU.
15. YueT pHCKOB B (PMIHAaHCOBOM 000CHOBAaHWY MHBE CTULIUH
16. Orjenka 3¢ heKTHBHOCTH UHBE CTHITHI
17. AHanu3 4yBCTBUTEJILHOCTHA UHBECTULIMOHHOIO IIPOEKTa
18. BasoBbie popMbl PMHAHCOBOI OL|eHKH MHBECTULMOHHOTO TIPOeKTa
19. OtyeT 0 JBWKEHUH [leHe)KHBIX CPeJCTB - BayKHelIIast hopMa OLleHKH MHBeCTULMOHHOTO TIPOeKTa.
20. YenoBeueckuii (pakTop B yrpaBleHUU [TPOEKTOM
21. Koa¢durmeHTs! PUHAHCOBOM OLIeHKU MHBECTULIMOHHOTO MTPOeKTa.
22. DKOHOMUYeCKasi OlleHKa MHBEeCTUIIMOHHOTO MPOeKTa.
23. TToka3zatenu 3¢ eKTUBHOCTH UHBECTULMM ITPOCTOTO MeTOZA OLleHKU. [IpemmylIiiecTBa U HeIOCTATKHU.
24. Toka3sareny 3¢)¢eKTMBHOCTH MHBECTULIMM AUCKOHTHPOBAHHOTO MeToza. MeToziMKa pacyeTa 1 3Ha4eHHe.
25. Yucras Tekyljasi CTOMMOCTb [IPOEKTa, ee 3HaYeHue
26. BHyTpeHHsisi HOpMa NMPUOBLIY MHBECTULMOHHOTO TIPOEKTa - 0CHOBHOM TI0Ka3aresb 3 $eKTUBHOCTH
WHBE CTULIAM.
27. IloHsATHE “aHann3 YyBCTBUTENBHOCTH . Llenn U 3a7jaur aHa/iM3a UyBCTBUTE/ILHOCTU MPOEKTa.
28. NHdopMaivioHHbIe CHCTeMBbI YIIPaB/IeHHs TIPOeKTaMU.

Pedepar

MeTtozrueckre peKoMeH/aluu /1l CTYAeHTOB I10 NTOAr0TOBKe 1 HalKcaHUIo pedepara
I. Metoauka paboThl Haf, pedepaTom
1.Bbi6op TeMmbI pedhepaTa OCyILeCTB/ISETCS B COOTBETCTBUM C ITPOrPAaMMO¥ KypCOB Ha OCHOBE TIepeyHsi TeM,
yTBepKAeHHbIX KadeApoi 1Mo n3yyaeMbIM JUCLUATUIHAM.
2.CTyIeHTBl MOTYT TIPe/JIOKUTb COOCTBEHHYIO TeMy (MM YTOYHUTE peJakIiuio TipejjiaraeMoi TeMbl) 1o
COTIaCOBaHMIO C TIperiofiaBaTesieM, HO TO/BKO B paMKaX MporpaMM M3yuyaeMoro Kypca.
3.Ilogbepure nuTepatypy 1o TeMe pedepara. BHuMarebHO npounTaiiTe U poaHanu3upyiTe BbIOpaHHbIe
WCTOYHHKU: BBIUTIEHUTe Hanbosiee BaXKHY0 1pobsieMaTHKy 110 30paHHOM TeMe, CYIITHOCTb TOUeK 3peHus
aBTOPOB U M3JIaraeMbIX UMU MOZIXO/0B.
4.CpaBHuTe MHGOPMALIMIO M3yYaeMbIX HCTOYHHUKOB, OTIpeZieiTe oblriee U pa3iuums, Bbibepute 6a30BbIi
VICTOYHUK, T7e TeMa, Ha Balll B3IJIsi/I, U3/I0KeHa Hanboriee MoJTHO.
5.CocTaBbTe miiaH pedepara.
6.Cpenaiite LiesieBOe Iepepacripe/iesieHle MH(pOpMaLM NCTOYHUKOB B COOTBETCTBUY C IIaHOM pedepara.
7.CuHTe3vpyiTe BbIOpaHHBIE BAMM MaTeprasibl U3 Pa3MYHbIX ICTOUHUKOB B COOCTBEHHBIN JIOTHYECKH
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CBSI3aHHBIN TEKCT C 37IEMEHTaMK COOCTBEHHOTO aHa/IM3a ¥ KPUTHUECKOH OIeHKH MO3UIIMH aBTOPOB, TIPH 3TOM
BO3MOXKHA apryMeHTallysI TIO3ULIMU aBTopa pedepara rpu IMpUCOeJUHEHNH ero K OZJHOM U3 TOYeK 3PeHUs WIH
OIHCBhIBAEMbIM TIOTIO>KEHUSIM.

8.IIpounTaiiTe HanMcaHHbIN BaMU TeKCT peepara. [IpoaHanyu3upyiiTe ero C TOUKU 3peHUS TOYHOCTH U
a/IeKBaTHOCTH U3/IO’KEHUsI TIO3ULUI aBTOPOB TEKCTOB-UCTOYHUKOB. CriesiaiiTe OljeHKy COOCTBEHHOM
apryMeHTalluy BBIABUHYTHIX (M3/I0)KEHHBIX) BaMU TO/IOXKEHUH.

9.0TpeaKTUPYITe HaNMCAHHBIM TEKCT, HAbeprTe Ha KOMIIBIOTEPEe WK HareuaTaiTe ero Ha MallvHke uepe3 1.5
WHTepBasa.

I1. Ocdopmiienrie paboThI

II1. TpeboBanus K pedepary

IV. O1jenka pedepara

Ocy1iecTBsieTcs 1o 5-TH Oa/BbHOM cHUCTeMe, KOTopasi BKJTFoUaeT B ce0sl BCe BhIllleyKa3aHHbIe KOMIIOHEHTHI 110
MO/ITOTOBKe, HAITUCAHUIO, COZIEPKAHHUI0 M 0(hOpMIEHHIO PabOTHI.

TEMBI PE®GEPATOB

. VicTopwust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. VicTopus pa3BuTHs IpOEKTHOTO yrpaBieHus B Poccun.

. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HArpaB/IeHHUs €er0 Pa3BUTHSI.

. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpHopUTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.

. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUM, OCHOBHBIX LieJiell U CTpaTeruu NpoeKTa.

. MeToauyeckue acrieKTbl pa3pabOTKH CTpAaTerny MpoeKTa.

. CylLjeCTByIOIIMe CTaHJapThl IPOEKTHOTO yTIpaB/eHusl.

. OcHOBHBIe pa3fiesibl U cofiepKaHre OM3HecC-TIIaHa.

10. OcHOBHBIE pa3fie/ibl U COJIePyKaHNe TEXHUKO-KOHOMUUECKOTO 000CHOBaHMS.

11. ®opmMrpoBaHMe CUCTEMBI TIJIAHUPOBAHUS B OpraHU3aLuu.

12. AcriekTsl BeZieHHst OyXTaaTepCKOro yueTa OT/e/bHOTO TPOeKTa.

13. Pa3nuuHbie MOAX0/bI K (DOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/ 0l MpoeKTa.

5151 pomycka K 3aueTy CTyZeHT /I0/DKeH UMeTb OLIeHKY 3a pedepar HUKe Y[ 0BIeTBOPUTEIBHO.

OrieHka 3a pedepar oCyIeCTB/IIeTCs 1o 4-0a/IIbHOM IIKaie:

OrleHKa «OTJIMYHO» BBICTABJISIETCS], €C/TA paboTa CTy/leHTa HalkMcaHa rPaMOTHBIM HayYHBIM S13bIKOM, UMeeT
YETKYIO0 CTPYKTYPY U JIOTHKY M3/I0XKEHUS, TOUKa 3PEHHsI CTy/leHTa 000CHOBaHHA, B paboTe MPUCYTCTBYIOT
CCBUIKY Ha TIPUMEpHI U3 TIPAaKTUKU, MHEHUS U3BECTHBIX YUEHBIX B JaHHOW 0bactu. CTyzeHT pabote
BBI/[BUTAeT HOBbIE U/IeW U TPAKTOBKH, JeMOHCTPUPYET CIIOCOOHOCTh aHaIM3UPOBATh MaTepyall.

OrleHKa «XOPOILIO» BLICTABJISIETCS, eC/IM paboTa CTyZeHTa HalycaHa TPAMOTHBIM HayUHBIM SI3LIKOM, IMEeT
YETKYIO CTPYKTYDPY Y JIOTHKY W3/I0XKEHHUs, TOUKa 3peHusi CTy/leHTa 000CHOBaHHa, B PaboTe TIPUCYTCTBYIOT
CCBUIKY Ha TIPUMEPHI U3 TIPAKTUKU, MHEHUS M3BECTHBIX YUEHBIX B JAHHOW 00/1acTH.

OLeHKa «y[J0B/IeTBOPUTE/IEHO» BBICTABJISIETCS], €C/IU CTYAEHT BBIIOIHWI 3aJjaHue, OHAKO He
MPOJIEMOHCTPUPOBAJT CIIOCOOHOCThL K HAyUHOMY aHa/M3y, He BbICKa3biBaa B paboTe CBOEro MHEHUs, IOy CTHIT
OIIMOKY B JIOTHUeCKOM 000CHOBAHUM CBOETO OTBETa.

O1jeHKa «Hey0B/IeTBOPUTETLHO» BLICTAB/SAETCS, €C/IM CTYAEHT He BLITIONHWI 3a/jaH/e, UK BBIITOTHUI ero
(dhopmasnbHO, OTBETUI Ha 3a[j@HHbIM BOMIPOC, IIPY 3TOM He CChLIasICs Ha MHEHUS YUEHBIX, He BbICKa3bIBajl CBOEro
MHEeHHUS, He TIPOSIBU/T CITIOCOOHOCTH K aHa/M3Y, TO eCThb B LIeJIOM Iie/ib pedpepara He JOCTUTHYTA.

OCOoONOOUTEA, WN R

3auert

ITpu moAroToBKe K 3aueTy He0OX0JUMO OpPHEHTHPOBATh Ha KOHCIIEKTHI JIEKLMH, pEKOMEHTyeMYI0
JIATEpaTypy, CIIMCOK BOIIPOCOB K 3aYeTy.
Kpurepuu o1jeHKH K 3a4eTy:
OTMeTKa «3auTeHO» BBICTABIISIETCS] 00yJaromeMycsi, ToKa3aBIIeMy 3HaHWsl OCHOBHOTO yueGHOro MaTepuasa B
00BéMe, HeoOXOAMMOM /1Sl AasbHeHIIel yuéObl 1 peAcTosIel paboTel o Npodeccru; CIPaBISIOINICS C
BBITIOJTHEHWEM 3a/IaHUM, MPeJyCMOTPEHHBIX [TPOTPAaMMO; 3HAKOMBIN C 0CHOBHOM JIMTEpPaTypo,
peKOMeH/J0BaHHOM TIPOrpaMMOi.
OTMeTKa «He 3auTeHO» BBICTaB/seTCs1 00yuarolieMycsi, 0OHapy>KuBILeMY TIpo6esbl B 3HAaHUSX OCHOBHOTO
yueOHOro MaTepHasa, JOMyCTUBILLIEMY TIPUHLMITHA/IbHBIE OUIMOKY B BBITTOTHEHHUH TIPeJyCMOTPEHHBIX
MpOrpamMMoM 3a/laHuil.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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4 7 Paspen 1. OcHoBBI Teopuu 1 16 4 2 7 12 10 | 10 Bormpocs!
NPaKTHKH yIIpaB/jieHus NPoeKTaMu. K 3a4eTy
Paspgesn 2. OpranusanoHHbIe Bormpocs!
4 7 |acnmekThl mponecca ynpaBjieHUs 18 6 4 2 12 20 | 20 |k 3auery,
MPOEKTOM. Pedepar
4 7 Pa3pen 3. ITponeccsl u pyHKIUU 18 6 4 2 1 20 | 20 Bormpocs!
ynpaBJ/ieHusl IPoeKTaMH. K 3aueTy
Paspen 4. YnipaB/iieHne nepcoHaaoMm U Bortpocer
4 | 7 A 2. TP P 18 6 | 2| 4 | 12 | 20| 20 | s3auery,
KOMMYHUKAIMAAMH NPOEKTa.
Pedepar
Pa3zgen 5. CTaHAapThl U BoOHDOCHI
4 7 |ceprmdukanusa B ynpaB/ieHUU 18 6 2 4 12 20 | 20 P
K 3a4eTy
NpoeKTaMM.
Pa3pen 6. OneHka KoMMepuecKoi Boripocer
4 | 7 Ae 5. LI P 20 6 | 3| 3 | 14 | 10 | 10 |k 3auery,
COCTOATE/TLHOCTH NPOEKTa.
Pedepar
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero nmo guciMninHe 108 | 34 17 17 74 | 100 | 100
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