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1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — crioco6HOCTh yrpaB/isiTh TPOEKTOM Ha BCEX 3Tarax ero >KM3HeHHOTo LKA

YK-3 — c1ioco6HOCTE OpPraHU30BaTh U PyKOBOAUTH pab0OTOM KOMaH/[bl, BbIpabaThiBasi KOMaH/IHYIO CTPATeruio
JU1s1 IOCTYDKEHUSI TIOCTaB/IeHHOU Lie/

YK-6 — crioco6HOCTL Ompefie/IuTh U peasnu30BaTh NMPUOPUTETHl COOCTBEHHOM ZesSTeNMbHOCTH U CIIOCOObI ee
COBEpIIIeHCTBOBAHMS HA OCHOBE CaMOOLIEHKU

®OpMHUPOBaHUIO KOMITETEHIIUN CJTY>KUT OCTYKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa3oBaHus:
YK-2

3HAHUA:

a7rOPUTMOB YTIPaB/IeHHs TIPOeKTaMU;

OCHOB COBPEMEHHOTO TIPOU3BO/ICTRA;

YMeHUS1:

YUUTBIBaTh 0COOEHHOCTH 3TAIOB >KW3HEHHOTO [UKJ/Ia TIPH YIIPaB/IeHUH MPOEKTaMHU;

peliaTh 3a/laud CTpaTeruyeckoro yIIpaB/ieHUsl TpolleccaMM OpraHU3al[MOHHON U TeXHOJOTrvueCcKou
MO/lepHU3alU ITPOM3BO/CTBA;

pa3pabaTbiBaTh U MPUMEHSTH Ha TIPAKTUKE MOJIE/TN YTIPaBJIeHHs POU3BO/ACTBEHHBIMU PECYPCaMU;

HaBbIKU:

yTpaB/IeHuUs MPOEKTaMH Ha BCeX 3Tarax KU3HEeHHOTO I[UK/Ia;

pa3paboTKM TEXHOJIOTMUECKUX IMPOLIeCCOB, 00ECIeurBAIONMX BLICOKMI YpPOBEHb TEXHOJIOTMUECKOU
MO/ITOTOBKM MPOM3BO/ICTBA, ITPOM3BOAUTETLHOCTU TPYAQ, KaUeCTBa BhITyCKaeMOUW MPOMBIIILIEHHOUW MPOAYKIUU.
YK-3

3HAHUA:

METO/IOB OpPraHM3al[iy U PYKOBOZICTBA PaOOTOM KOMaH/Ibl B PAMKaX MPOEKTHOH [J1esITeTbHOCTH;

aJITOPUTMOB yTIpaBJieHHs1 paboTol KOMaH/IbI;

YMeHUs:

OpraHK30BbIBaTh MPOEKTHYIO PabOTy B OpraHU3aIuy;

pa3pabaThIBaTh ¥ KOHTPOJIMPOBATh PECYPCHO-BPEMEHHbBIE TIPOEKTHBIE TTOKA3aTe/u;

BbIpabaThiBaTh KOMaH/IHYIO CTPATETHIO;

HaBbIKU:

OpraHM3al[iy U PYKOBO/ICTBA paboTol KOMaH/bl;

KOMaH/IHOM pabOoThI C UCTIO/Ib30BaHUEM ITU(PPOBBIX CPE/ICTB;

riepepacripefie/ieHusi PyHKLWN AJis1 JOCTUKeHUs 3P deKTa CUHepruu B KOMaH/IHOM B3auMO/IeHCTBUY;

pa3paboTKY KOMAHJHOMW CTpaTervu A/isl I0CTHKEHUSI TTOCTAB/IEHHOM 1IeJTH.
YK-6

3HAHUA:

TOJIXOZIOB K TIPOEKTHOM /1esiTe/IbHOCTH U TIJITAHUPOBaHUIO;

YMeHus:

OCYILIeCTB/ATh pa3arrperawyio NpoLeccoB U JeKOMITO3ULINIO Liesel;

oTipeZiesiATh U TIOHUMATh MpefiHa3HaueHue CTpaTeruy U ee MeCTO B MeHeDKMeHTe OpraHu3aliuiy;

HaBbIKU:

TPOBeZIeHHs CTpaTernueCcKoro MjaHUpOBaHus;

TIPOBe/IeHNs aHaJTi3a BHEIITHero OKPYKeHUsI M BHYTPeHHeH Cpe/ibl KOMIIaHUY;

TIpUMEHEHUsI TMOKUX MOXO/IOB K MPOEKTHOM /1esITe/TIbHOCTH U TVIaHUPOBAHUIO;

paboThI C UCTOUHUKAMU OTKPBITBIX JaHHBIX U 0a3aMuy 3HAHWH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMs! MOArOTOBKY 110 HarnpasyieHuto 24.04.05 /lsuzamesnu semamesbHbIX annapamos.

Copep>xaHue [IUCLIUIIMHBI SIBJISIETCS JIOTMYECKMM TIPOZI0/DKEHHeM  TUCLUIIIMH! OPTAHU3ALINUSA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHue AUCLUILIMHBI SIBAsieTCs: ocHOBOM i ocBoeHus auctumuiiH: TEXHOJIOTMYECKOE
IMPEAITPUHUMATEJIBCTBO 1 BU3HEC IVIAHUPOBAHUE.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-1 — CrniocobeH oCyIIeCTBAATh MOJrOTOBKY HAyYHbIX MyO/IMKaIUi, HAyYHO-TEXHUUECKUX OTUETOB,
0030DpOB 10 pe3y/bTaTaM BBITIOIHEHHBIX WCC/IeJ0BaHUN U pa3paboTok

¢ OIIK-3 — CriocobeH TIPOBOAUTE TIAaTeHTHBIE UCC/IeA0BaHMUS C 11e/TbI0 00ecTieueHrst TaTeHTHOM UNUCTOTHI
1 TaTeHTOCTI0COOHOCTU HOBBIX MTPOEKTHBIX PelleHHH 110 HalpaBIeHHI0 TTOATOTOBKH, OCYILECTBISITh
3alUTy pe3y/bTaToOB UHTe/IeKTyabHOM /1eATeIbHOCTH, TIOATOTAB/INBATh 3asBKU Ha MaTeHThbl, TIo/le3Hble
MOZIe/TA ¥ TIPOMBIIIIEHHbIE 00pa3Iibl

¢ YK-1— CrniocobeH oCylecTB/ISIThL KPUTHUECKHH aHau3 TPOO/IeMHBIX CUTYalldi Ha OCHOBE CUCTEMHOTO
TOZIX0/1a, BhIPAbaThIBaTh CTPATETHIO IEUCTBUM

¢ YK-6 — CriocobeH oripe/ie/IuTh ¥ pean30BaTh MPUOPUTEThI COOCTBEHHOU AeITeTbBHOCTH U CTI0COOBI ee
COBepILEeHCTBOBaHMS Ha OCHOBe CaMOOLIeHKU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

AyguTOpHBIe 3aHATHS
B KOHTaKTHOIi (opme

CEMECTP

HaumeHoBaHHe pa3fenoB ¥ AUJaKTHYeCKUX eIHHHILY

BCEI'O

BCEI'O

Jlekuun

IIpakTHUecKHe
3aHATHA

CamocrosiTeibHasA
pabora crygeHToB

®dopmupyemast
KoMneTeHus, %

YK-2

YK-3

YK-6

10

Paspen 1. OCHOBBI MPOEKTHOI0 MeHe/KMeHTa. - Cyll[HOCTb, Lie/I1 U
¢ynkimm 6usHeca. [porjecc afanTaryy CTpaTeruy OpraHu3aliiy,
OCYLIeCTBIISIOLeil TPOEKTHYIO /1eATeIbHOCTD K KOHLIEMLIUH L(ppOBOH
Tpch(popmaL(uu. - J)KusHeHHbIe LUKJIBI TIDOEKTA. - CDOle/IpOBaHHe
CTPYKTYpbI IPOeKTa. YIpaB/ieHHe [1epcoHaloM NpoeKTa U
3auHTEepPeCOBAaHHBIMU CTOPOHAMH. HOCTPDQHI/IE MOZey C TOUKHU 3peHUst
TIPOLIeCCHOTO ToAX0/a. - IlocTaHOBKa cTpaTernyeckux 3a/ay MpoekTa.
Co6mozeHne cpokoB. [Tporie/lypa MOHUTOPHUHIA Liesieif U KOHTPOJIbHBIX
TOueK. - KoppeKTHpOBKa cTpareruu GUpMbl B YCIOBUSX peann3aLiui
KOHLeNLH 1udpoBoit TpaHcdopmanuy.

30

10

20

25

25

25

10

Paspen 2. OneHKa CTOMMOCTH NpoeKTa. - LleHoo6pasoBaHue. -
LleHoo6pa3oBaHKe Ha HAYYHO-TEXHUUECKYHO MPOAYKLHIO. - OLjeHKa
croumoctd HUOKP. YripaBneHue 3arparamu B ripoekTe. LleHoBast
TOJIMTHKA NpeArpusiTysi. Pacuer cebecToMMOCTH MPOEKTa Mo BHEPEHUIO
TEeXHOJIOTUYeCKUX HHHOBaL[Hﬁ.

26

18

25

25

25

10

Pa3pen 3. IHHOBALMHK B MIPOEKTHOI AesiTeJIbHOCTH. - [Tporecc
peayM3aLii MHHOBALK. VIHHOBAL[OHHBIH MIPOLIECC: CYLIHOCTb, ITalb,
MOZIeJTH. - Pecypchl 71t TPOeKTHOH JesTe/IbHOCTH. VIHHOBaIjOHHbIE
pecypchl MPeANpUsATHS. - YTIpaB/ieHHe POeKTaMU HOBOBBE/IeHUH.

26

18

25

25

25

10

Paspen 4. YnipaB/ieHHe IPOEKTHOH AeATe/IbHOCTBIO. - AHA/IN3 U OL|eHKa
PHCKOB M YTPO3 B IPOEKTHOM JiesTeNbHOCTH. - TT0AX0Z, K TPOeKTY:
KOMITOHEHTbI MCC/Ie[J0BATEe/IbCKOM PaBOThI. - MapKeTHHT KaK 3/IeMEHT
HpOEKTHOﬁ AesaTeJIbHOCTH. - y}'{paBlIeHI/lE KaueCTBOM IIpOeKTa.

26

18

25

25

25

Bcero 3a 10 cemecTp

108

34

17

17

74

100

100

100

Bcero no gucuunnHe

108

34

17

17

74

100

100

100

3.2. AyATOPHBII NPAaKTUKYM

HauMeHOBaHHe

Homep u

paspena

Tema NMPAKTHYECKOI'0 3aHATUA

JUCTMILTAHBI

Oo0nem,

ayp.
JacoB

Pasgen 1.
OCHOBBI
POEKTHOT0
MeHe/pPKMeHTa.

CymHocTb, e 1 GyHKImK 6u3Heca. ITporiecc aganTary CTpaTteriu
OpraHU3al|H, OCYILeCTBIISIONel TIPOEKTHYIO /1esITe/TbHOCT K KOHLIETILIAH
Lr$poBO TpaHChOpMaLUK.

JKusHeHHble LK/IbI ITpoekTa. PopMypoBaHre CTPYKTYphbl [IPOEKTa.
YiipapsieHre 1epCOHANIOM IIPOEKTa U 3aMHTepeCOBaHHBIMK CTOPOHAMH.
IMTocTpoenre Mofe/H ¢ TOUKU 3peHust IPOL|eCCHOTO MOAX0/a.

ITocTaHOBKa CTpaTernueckrx 3aza4 mpoekra. CoOmoieHre CpOKOB.
[Tpoueaypa MOHUTOPHHTA Lie/ieli 1 KOHTPO/IbHBIX ToueK. KoppeKTrpoBKa
cTparervu (YpMBbI B YC/IOBUSIX Peann3aliyl KOHLeNuK rdpoBoi
TpaHC(opMarIu.

Pazgen 2.
OrnieHka
CTOWMOCTH
MpOeKTa.

Llenoo6pa3oBanue. lleHoOOpa30BaHKe HAa HAYYHO-TEXHUUECKYTO
MIPOAYKLUIO.

Ouenka croumoct HUOKP. Yripasnenue 3arparamu B ripoekre. LleHoBast
TIOTUTHKA NIpeNpHUATHs. PacueT cebeCcTOMMOCTH TIPOEKTA 10 BHEJPEHUIO
TeXHOJIOTMUe CKUX NHHOBALIMH.

Pasgen 3.
NuHOBanmu B
MPOEKTHOM
JleATeJIbHOCTH.

Iporjecc peanu3aiuy UHHOBALMHM. VIHHOBAI[MOHHBIN TIPOLIeCC: CYIITHOCTB,
3Tanbl, MOZE/H.

Pecypcel 7151 IpOeKTHOM AesTenbHOCTH. IHHOBAIIMOHHBIE PeCYPChI
TIpeNpYSATHS. YIIpaB/ieHre IPOeKTaM HOBOBBE/IeHHM.

Pazgen 4.
Ynpasnenue
MPOeKTHOMU
JlesiTeNIbHOCTBIO.

MapKeTHHT KakK 371eMeHT IMPOeKTHOMU JieTe/TlbHOCTH. YTIpaB/ieHue
KaueCTBOM ITPOEKTa.

AHasu3 1 olleHKa PUCKOB U YTPO3 B IMPOeKTHOM AesTeibHOCTH. [Toaxon K
TIPOEKTY: KOMITIOHEHTHI MCC/Ie[JOBAaTeNbCKOM PaboThl.

Bcero 3a 10 cemectp

17

6

11989




3.3. CamocTosnTenbpHas padora crygenta (CPC)

No Homep 1 HauMeHOBaHHe pa3jea Oo0newm,
o/ S ———— Copep>xaHue yueOHOro 3a/jaHus 4acoB
1 Pa3pen 1. OCHOBBI IPOEKTHOIO CamocTosATe/IbHOE U3yUYeHre JTUTeParypsl 10 20
MeHe[PKMEeHTa. pasgeny 1.
2 |Pasgen 2. Orenka CTOMMOCTH MpoeKTa. CamocTosTe/TbHOE U3yUYeHUe JTUTepaTyphl M0 18
pasgeny 2.
3 Pa3men 3. lHHOBAIMY B TIPOEKTHOM CamocTosTe/IbHOE M3yUYeHue JIUTeparypsl 110 18
JleATe/IbHOCTH. pasgeny 3.
4 Pa3men 4. YripaBneHue MpoeKTHOM CamocTosiTe/IbHOE U3y4YeHre JTUTePaTypshl 110 18
JlesITeTbHOCTBHO. paszeny 4.
Bcero 3a 10 cemecTp 74
4. OPMbI KOHTPOJIA OCBOEHUA JUCILIUII/IMHbI
CEMECTP HEJAEJ/IN CEMECTPA
1/2/3/4/5 6 |(7/8/9| 10 |11 12| 13 |14|15 | 16 17
10 P P Ped AP Bonp. 3ay, 3au.

YcnoBHbIe 0003HAYEHUST:

P — nauarHocThueckasi paboTa;
Ped — pedepar;

Bomp. 3au — BOIIpOCH! K 3a4eTy;
3au. — 3aYeT.

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTY/IeHTOB MPOBOJUTCS B IMCKPETHBIE BpeMeHHbIe HHTepBasbl B

cnenyrommx dpopmax:

¢ JMarHocTuyeckas pabora;
* pedepar;

e BOMPOCHI K 3aUeTy.

IIpome)xyTouHas arrecranus IIPOBOJAUTCS B (hopMax:
e 33ueT.

11989




5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpaMmbl MOATOTOBKM 10 HampasieHuto 24.04.05 /leueamenu aemamenbHblx annapamos. ucLuIvHa
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh TIPOEKTOM Ha BCEX ITAlax ero KU3HEeHHOTO 1UK/Ia;
YK-3 criocobHOCTh OpPraHrU30BaTh U PyKOBOJUTb PabOTO KOMaH/Ibl, BBIPAOAThIBasi KOMaH/[HYIO CTPATETHI0 JIJist
TOCTVKeHUsI TI0CTaB/IeHHOU 1]eJTH;
YK-6 cnocobHOCTh OMNpeZieliTh M peann30BaTh MPUOPUTEThI COOCTBEHHOW /eSTeNbHOCTH U CIOCOOBI ee
COBEPIIeHCTBOBAHMUS Ha OCHOBE CaMOOLIeHKH.

CoeprkaHre JUCHUILTMHBI OXBAaThIBAeT KPYT BOMPOCOB, CBSI3aHHBIX C TOyYeHWEM TeOpeTUYeCKHUX HaBHIKOB
yTIpaB/IeHUs] IPOEKTHOU JIeATeTbHOCThIO, (DOPMUPOBAHKS CTPAaTeTUy OpraHu3alvu, UeHTU(UKAIUN PUCKOB B
pa3/MUHBIX >Talax ee pa3BUTHsA, OLIEHKW cebecToMMOoCTH W (OpPMUpOBaHUS OrofkeTa TMpoekra. Takxke
pacCMaTpUBaeTCs BbIpaOOTKa AHTHKPU3MCHBIX TIPOTPAaMM II0 BLIBOAY OpraHU3al[iM W3 KpU3MCa Kak
BHYTpeHHero, TakK W BHellIHero. l3yuaeTcs TOpSZOK TpOBeJeHHsI OpPraHU3allMOHHBIX H3MeHeHUH B
OpraHu3aLuu 1npu (GopMHUPOBaHUN TIPOEKTHOM [IesITe/TbHOCTH.

[le/ibio U3yUeHUs AUCIUI/IMHGI ABJSIETCS MOJyUYeHHe CTYeHTaMU HeoOXOZIMMBIX 3HAaHUM 1 HABLIKOB B 00/1aCTH
CTpaTeruueckoro TIJIAHUPOBAHUS, TIDUHSATUS CTpaTerMueCKUX pelleHud B yIpaBJeHUM TpPOeKTaMd B
OpraHM3alusiX C Y4yeToM Crequukd poccuiickoro Ou3Heca. CTyaeHTB, oOyuawoljecs IO JaHHOU
JUCLIMTTMHE, TPUOOPeTaroT HaBBIKA W 3HAHWS 10 ()OPMUDOBAHUIO U PeaM3allii KOMIUIEKCHOW CTpaTervu
Ou3Heca, OpraHu3auy CUCTeMbI CTPAaTerMyeckoro TVIAaHWPOBAHKUS B OPraHM3allvy, a TaK JKe TIPe/ICTaB/IeHus 00
0COOEHHOCTSIX YTIpaB/Ie€HUs TPOEKTAMH B YCJIOBUSIX HeCTAaOWIbHON BHeIHed cpefibl. TakKe CTYAEHTHI
npuoOpeTalOT TeOpeTUYeCKHWe 3HAaHUS W TPAKTHUECKHEe HABBIKM 110  OTpPEe/eJIeHHI0  BO3HUKAIOIIUX
BO3MOKHOCTel, pacyeTy LieHbl M ce0eCTOMMOCTH TIPOeKTa, T0 OLleHKe PUCKOB M YIpO3 MCXOJS W3 aHaaM3a
BHeIlIHel cpeAbl U 0coOeHHOCTel (CUBbHBIX W CAa0bIX CTOPOH) TIpeJNPUSITHS; BHIPAOOTKe CrocoOHOCTH
(dhopmMy/nvMpoBaHUs CTpaTerMuecKUx W TaKTHYeCKUX Liened M 3ajau. V3yuaroTcsi BO3MOXKHbIE BapHaHThI
peanM3alii MpoeKTa, MeTo/bl pa3pabOTKM CTpaTernyecKWX ajbTePHATHB M BbIOOPA KOHKPETHOTO BapHaHTa
Pa3BUTHSI MTPOEKTA B YCIIOBHUSX TIPUMeHeHHUs IU(PPOBBIX TeXHOJIOT UM, METO/[bI KOHTPOJIS.

[TporpamMmMotit AUCHUTIIMHBI TIPEyCMOTPEHBI C/leIyIoliiie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCSA B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas paboTa;
 pedepar;
¢ BOIPOCHI K 3a4eTy.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (l)OpMaXZ
¢ 3adyeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmoll AWUCIUTUTUHBI
TpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTvs (17 4.), camocTosiTesibHas pabota
cryzaenra (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn?{?éKOCTb’
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YnipaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 20
Paszgen 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 18
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM eATE/IbHOCTH.
A. T. 3y6. . YnpaBnenue npoektamu: Mocksa: FOpa#iT,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mocksa: FOpaiit, 2020 (3)
Wrtoro no pa3geny 3 18
Pa3pen 4. YnpaB/ieHue IPOEKTHOM ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 18
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBienue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no paspeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
* BOIPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs NIPOeKTaMu B Poccru.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. ’Ku3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHbBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapAKTePUCTUKA pabOoThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKI[MOHAILHBIX TIOApa3eneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHU3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHe! cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCcoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUs.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKU JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe acreKThI MJIAHMPOBaHUsI MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepeXkKeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTarhl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCcoB U JJIMTeTbHOCTH OTepariyi, pa3paboTka paciuCcaHus MPOeKTa: OCHOBHbLIE METOAbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE MTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka OrofpkeTa rpoekTa: ob1jas XapakKTepUCTHKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YipapsieHre KaueCTBOM IMpoeKTa: 0011jasi XapaKTeprCTHKa MPOLieCCOB, OCHOBHBIE TMTOJXOAbI K YIIPAaBIeHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe MeTO/IbI 1
TeXHOJIOTHH.

33. TInaHvpoBaHye yrpaB/ieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble METO/IbI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpareruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILUIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBOJ| MPOEKTA HAa PHIHOK B chepe MpoM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PhIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/] TIPOEKTA Ha PHIHOK B Chepe CebCKOTO X035 CTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUJIOr0 CTPOUTETLCTBA

3auet

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHHe MUHUMATLHOMN MOJIOKUTETHHOM OLIEHKU MPU YCIOBUN
YCIIEITHOTO MPOXOXK/I€HUS TeKYIIeT0 KOHTPOJISl yCIIeBaeMOCTH B (hOpMe AMAarHOCTHUUeCKOUM PaboThI B
COOTBeTCTBUM C TpadMKOM paszena 4.
OneHouHbIe TpeOOBaHUS K 3auUeTy:
- OLIeHKa "'3auTeHO0" — CTY[EeHT CBOOO/HO, [OCTATOUHO MO[POOHO U3/1araeT MaTepHall, 1eMOHCTPUPYET
TOHMMaHUe TPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3YeTCs CIel[aibHON TpodeCCHOHATBHON TePMUHOJIOTHEH;
- OLIeHKa "He 3auTeH0" — CTY[eHT He B COCTOSIHUY U3/I0XKUTh MaTepuasl U BbIpa3uTh NOHUMaHKe TIPOL[eCCOB M0
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHbIe <
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5 10 Paspen 1. OcHOBBI IPOEKTHOI0O 30 | 10 5 5 20 25 | o5 | 25 Bormpocs!
MeHe)KMeHTa. K 3aueTy
5 10 Pa3pgen 2. OneHKa CTOMMOCTH 26 8 4 4 18 25 | 25 | 25 Borpocs!
npoeKTa. K 3aueTy
Bompocei
5 | 10 [PasAen 3. Munosauum e 26| 8 | 4 | 4 | 18 | 25 | 25 | 25 |k 3auery,
NPOEKTHOM /leITe/IbHOCTH.
Pedepar
5 10 Pa3pen 4. }’npasnenne 26 8 4 4 18 25 | 25 | 25 Bompocei
NMPOEKTHOH /IeATe/IbHOCTHIO. K 3auUeTy
Bcero 3a 10 cemectp 108 | 34 | 17 17 74 | 100 | 100 | 100
Bcero no guciuiuinHe 108 | 34 | 17 17 74 | 100 | 100 | 100
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