





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU MEHE/[)KMEHT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

IICK-1.1 — cnocoGHOCTh OCYIIeCTB/ISATh KafIpOBOe TUIAHUPOBAaHUE, TUIAHUPOBAHUE 3aTpar TPYyZa, KOHTPOJIh
cobnofeHnsi HOPM B cdepe yIpaBieHUs TePCOHA/OM, OLeHKY COOTBETCTBHS KaJpOBOTO TIOTeHIIMana
OpraHu3aluM CTpaTeruy pa3BUTHs OpraHU3alun

@®opMHPOBaHHMIO KOMIIETEHLUI CITYKUT JJOCTIDKEeHHE CIIeAYIOIIUX Pe3y/IbTaToB 00pa30BaHMsI:
IICK-1.1

3HAHUA:
OCHOBHBIE TIOHATHUA, XaPAKTEPDUCTHUKHU, S3KOHOMHNUYECKOE COep>KaHHWe CTPpaTernyeCkoro MeHeHKMEHTA,

LlesIsIX pa3BUTUS OpraHU3aliuii, MeToAUYeCKUX BOIPOCAx ITPOBeJeHUs CTpATerMueckoro aHa/v3a W MPUHSATHS
pellieHHit B yTIpaB/ieHUU KaZlpOBbIM IJIaHUPOBaHUEM;;

YMeHus:
(bopMymMpoBaTh M K/IaCCH(UIMPOBATh CTpaTeruueckue LeJI OpraHu3aliiy; BBISB/ISATH MPOO/EMBl B

cdepe ympaB/ieHUs TEPCOHAJIOM W TIpejjaratb Crocobbl WX pelLleHds C Y4eTOM KpUTepHeB COLMa/bHO-
KOHOMHYeCKOH 3((eKTUBHOCTH Y BO3MOXXHBIX COLIMA/IbHO-9KOHOMHUECKHUX TI0C/Ie/ICTBUA;;

HABbIKU:

B/IaZIeHUs] MOJIe/IIMU CTPATernueckoro aHaiv3a; MeTOJaMH aHajM3a KOHKYPEHTOB M CIIOCOOHOCTBIO
BbIpabaThiBaTh CTPaTerMu KOHKYPEHTHOW OOphObI; MaTPUUYHBIMH METO/IaMM OLIEHKH KaJIpOBOTO TIOTEHIMasa
OpraHu3al[iy CTPATeTWy Pa3BUTHS OpPraHU3aINy;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

HducuurivHa CTPATETMYECKUN MEHE/DKMEHT siBnsieTcst AUCLUTIIMHON YacTH,
(opmupyemoii yuacTHUKaMH 00pa30BaTe/IbHBIX OTHOIIEHH# 6/10Ka 1, TporpamMMbI MOATOTOBKU 110
HarpasJieHnt0 38.03.03 YnpaeneHue nepcoHanom.

CopepxaHue  [OUCLMIUVIMHBI  SIB/IAeTCS  JIOTUUECKMM  npopo/vkeHueM guciyiuivH:  TEOPUSA
MEHEJKMEHTA.

Copep>xaHue [JUCIUTIIMHBL SIBJISIETCSI  OCHOBOM A/isL OCBOEHMS [WCLIUIIMH: IIO,HI‘OTOBKA K
MMPOLEAYPE 3AIIUTHI U 3AIITUTA BBIITY CKHOU KBAJTIM®NKAITMOHHOU PABOTBI.

I[pesBapuTebHBIE KOMITETEHLMH, CHOPMHUPOBaHHBIE Y 00yUarOILerocs A0 Hayasa Wu3yueHus JUCLATUTAHBL:
¢ OIIK-1 — CniocobeH npuMeHsITh 3HaHUs (Ha MPOMEKYTOUHOM YPOBHE) S5KOHOMHUYE CKOH,

OpraHU3al[MOHHOM, yIIpaB/IeHYeCKO!, COLIMO/IOTUYeCKOU 1 TICUXO0JIOTHUYeCKON Teopuii, pOCCUMCKOTO
3aKOHOZATeIbCTBA B YaCTH PabOTHI C TIEPCOHAJIOM TIPH pellieHnH MPogdeCCUOHAMBbHBIX 3aad



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HaumeHoBaHHe Ppa3fieyioB U JUAAKTHYECKUX e JUHUL]

BCEI'O

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

Jlekuuu

IIpakTHyeckue
3aHATHSA

CamocrosTenbHas
pabora cryjeHToB

®dopmupyemast
KoMmmereHus, %

TICK-1.1

10

Pa3pen 1. OcHOBHBIE XapaKTEePUCTHKH U SKOHOMHYECKOT0 COjlep)KaHue CTpaTerunyeckoro
MeHepkMeHTa. Jlekius 1 MHdopmaronHas Crpykrypa jekuuu: 1.1 OCHOBHbIe
XapaKTePUCTUKHU CTpaTernueckoro MeHezykmenra: 1.1.1 O61iiee nMoHsATHe 1 SKOHOMHYECKOe
Cofiep>KaHHe CTpaTernueckoro yrpassieHus 1.1.2 Ctparernyeckuii MeHePKMEHT Kak
COBpeMeHHOe HarpaB/ieHHe B Pa3BUTUH yTIpaB/ieHueCKON MbIC/IH, BaXKHeHIMi akTop
ycnenHoro pykoBogictea 1.1.3 CoaepkaHue /iedTe/IbHOCTH 110 OpraHU3al{iy CTpaTeruyeckoro
yrpasnenusi 1.1.4 CoueTaHue CTpaTernueckoro 1 OnepaTUBHOTO YIIPaB/IeHUs: OpraHu3aLjei
Jlexuwst 2 MHpopmaronHast CTpYKTypa /eKLun: 1.2 DBOMIOLMST CTpaTernieckoro
ynpasnenus: 1.2.1 OBomonus ynpasieHyeckux cucteM 1.2.2 CyIIHOCTb CTpaTernyeckoro
71aHApOBaHus U ynpae/eHus 1.2.3 JlorocpoyHoe U cTpaTernyeckoe rniaHuposaHue 1.2.4
IMozxozb! K poLieccy pa3paboTKy CTpaTeruy pasBUTHS OpraHu3aLuy (peAnpusTys) JleKuus
3 Mndopmarmonnast Ctpykrypa jiekupu: 1.3 O6beKTb! U BHEILHsIs CpeJja CTpaTernyeckoro
ynpap/enust: 1.3.1 TToHATHe 0 BHelLlIHel cpe/ie MpeANpMHAMATeE/LCKOH JiesiTeIbHOCTH 1 ee
xapakrepuctuku 1.3.2 Cpezia mpsiMOro Bo3/eiCTBYs U ee cocTaBHble aneMeHThI 1.3.3 Cpesa
KOCBEHHOT'O BO3/I€HCTBUsI U ee COCTaBHble 3eMeHTbI Jlekist 4 MHbopmaronHast CTpyKTypa
nekuuu: 1.4 TUroBbIe KOHKYpeHTHbIe crpaterun: 1.4.1 Marpuiia Bo3moxxHocTeii . AHcodda
(r10 ToBapam/pbiHKam) 1.4.2 TuUroBble KOHKYPeHTHbIe cTpaTeruu 1o M. IToptepy u @.
Kotniepy 1.4.3 Marpuija «pbIHOK—IIpogyKT» 110 A. Creiinepy 1.4.4 Mogenu cTpareruueckoro
BbIOOpA B 3aBCUMOCTH OT JKM3HEHHOTO LIWK/Ia TIPOAYKTa.

45

15

30

50
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Pasaen 2. MeToAbl CTpaTernueckoro MeHe/pkMeHTa B /lesiTe/IbHOCTH OpraHU3aL{Hii.
Jlexuwst 5 MHpopmaronHast CTpyKTypa jeKuuu: 2.1 CTpaTeriy noBbIILeHHs!
KOHKYPEeHTOCIOCOGHOCTH opraHu3aLuu (npearpusitis): 2.1.1 CTpareruu npenpusaTHs B
ob6nacti KOHKypeHLuH 2.1.2 VIcrionb30BaHHe HAaCTyIaTe/IbHbIX CTPATernii A/isi COXpaHeHHs!
KOHKypeHTocrnocobHocTy 2.1.3 Vicronb3oBaHue 000POHUTENTBHBIX CTPATeruii JJisi COXpaHeHHs
KOHKYPEHTHOT0 Tipeumyiiectsa 2.1.4 dyHKIMOHa/IbHBIe CTPAaTernk Pa3sBUTHS NPeANpUITHS
(opranuzauun) Jlekuus 6 NHdopmauponHast Ctpykrypa iekuuu: 2.2 TIpogyKToBble
crpareruu: 2.2.1 VIHBeCTULIMOHHOe NIPOeKTHpoBaHue 2.2.2 BusHec-npoeKkT —
OpraHM3alMoHHOe 0OpMIIeHHe IPOAYKTOBOH cTpareruu 2.2.3 CyIHOCTb U THIIBI
KOPIOpPaTHBHBIX CTpareruii quBepcrdukanyy Jlexkiust 7 MHpopmaronHast CTpyKTypa
neKuyu: 2.3 MaTpuuHble METO/IbI OLIEHKH /iBepCc(ULIMPOBaHHbIX ropTdeneit 2.3.1 Marpuia
BocroHckoit koncynbratueHo# rpymbl (BKT) (poct-gosist). CusibHble U c1abble CTOPOHBI
rozixozia Ha ocHoBe Marpursl BKI' 2.3.2 Marpuija npuB/ieKaTebHOCTh OTPAC/IN — CH/IbHBIE
croponsl nipeanpusaTys (General Electric) — marpuiia McKinsey (Mak Kuncn) 2.3.3 Mogens
McKinsey 7s., Mogens PIMS.

63

24

18

39

50

Bcero 3a 10 cemecTp 108 39 26 13 69

100

Bcero no gucuuninHe 108 39 26 13 69

100

3.2. AyAuTOpHBII NPAKTUKYM

Homep n
HauMeHOBaHue
paspena
AUCLHITAHBI

Tema MNPAKTUYECKOr'0 3aHATUA

Oo0neMm,

aya.
4Jacos

Pazgen 1.
OCHOBHEIE
XapaKTePUCTUKHU
U
5KOHOMUUYECKOI'0
cofiep>kaHre
CTpaTeruueckKoro
MeHe[)KMeHTa.

3anstre Nel Oripesienienye v popmupoBaHue 6uzHeca. OnpeseneHye enei
pasBuTHs opranusauyy dopma poBesieHNs 3aHATHI: ceMUHap-TIPaKTHKyM
110 00CY’>K€HHIO pa3/IMuHbIX BaPUAHTOB pellleHHs IIPAKTHUeCKHX
CUTYAL[MOHHBIX 3371a4y B opraHu3anuu OtpabaTbiBaeMble BOTIPOCHI: aHAN3
KOHKDETHBIX CUTyallii B KPYTTHBIX POCCUMCKHUX KOMITAaHUSX T10
(hOopMHPOBaHHUIO MUCCHY, LieJieTioiaraHue, BhIsiB/IeHNe Lie/leld pa3BUTHS
opranu3anuu, SWOT-ananu3 3ansitue Ne2 Mogeny cTpaTernueckoro
BbIOOpa PopMa NpoBeieHNs 3aHATHUN: CeMUHAP-TTPAKTHUKYM T10
00CY>K[IeHHIO Pa3/IMYHbIX BAPUAHTOB pellleHHs TIPaKTHUeCKUX
CUTYAL[MOHHBIX 33/1a4y B opraHu3anuu OtpabaTbiBaeMble BOTIPOCHI: aHAN3
TUIOBBIX KOHKYPEHTHBIX CTpaTeruu

Pazgen 2.
MeTogs!
CTpaTeruuecKoro
MeHe/>KMeHTa B
JlesiTeTbHOCTH
opraHu3alfuii.

3anstre Ne3 VIHBeCTUIIMOHHOE TTPOEKTHI IPOIYKTOBOM cTparervu ®opma
TIPOBeJieHUs 3aHATUI: pelleHue 3aay C UCI0/Ib30BaHUeM UHCTPYMEHTOB
MS Office OtpabarbiBaemMble BONpockl: Pa3paboTka MHBECTUL[MOHHBIX
NIPOEKTOB MPOAYKTOBOM cTpaTteruu 3aHsatue Ned CTparernyeckuii aHaan3
PUCKOB U OLleHKa pPYCKOB TpeAnpusTys PopMa NpoBefeHNs 3aHATHI:
pellieHKe 3a/iau C UCI0JIb30BaHreM UHCTpyMeHTOB MS Office
OtpabatbiBaeMble BOIIPOCHI: Ol[eHKa PUCKOB MpeAnpusTHs 3aHsTre Nob
IToctpoenue Matpuiisl BKI' 1 Mak Kuncu ®@opma ripoBefieHuUs1 3aHSITHI:
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peliieHre 3a7ia4 C UCIo/Ib30BaHreM HHCTpyMeHTOB MS Office
OtpabaTrbiBaeMble BOTIPOCHI: OCTPOEHHUE U aHA/IU3 MaTPHI]
CTpaTeruueckoro rianupoBanus 3ansitie Ne6 3arura pedeparoB ®opma
MIPOBeIeHusT 3aHATHS: 3aiyTa pedepatoB. OTpabaTbiBaeMbie BOMPOCHI:
0011jasi TEOpUsI CTaTUCTUKH, COLTUATbHO-9KOHOMUYEeCKasi CTaTUCTHKA T10
TeMe pecdepara

Bcero 3a 10 cemectp 13

3.3. CamocronaTenbHast padora crygeura (CPC)

Homep u
Ne |HamMeHoBaHHe Oo0neMm,
Copep)xaHue yueOHOro 3afiaHust
n/m pasjena JacoB
AVICLIUTL/TAHBI
Pasgen 1 TMepBbIi 3Tar: cO0p HayYHOU JIUTepaTyphbl 1o TeMe pedepara (He MeHee 25
OCIfOBHb.Ie HCTOYHUKOB); TTOAOO0P CTaTUCTHUeCKOM nHGOpPMaLuy 1o TeMe pedepara 3a
Noc/efHye TPU-TISTh JIeT; (POPMHUPOBaHKe Cofiep>kaHus pedepara; BTOPOi
X APAKTEPHCTHKH AiHe TD ; opmup ziep pecepara; BTOp

u 3Tar: HamnucaHue IepBoro paszesa pedepara, IOCBsILeHHOTO
1 TeOpeTHYeCKNM acrieKTaM BbIOPaHHOM TeMbl; aHa/IM3 CTaTHCTHUeCKIX 30

KOHOMUYECKOTO
[AHHBIX, 0(hOpMJIEHHe TIPOe/IeHHOTO aHar3a B BUJe CTaTUCTHUeCKUX

COAePXaHme TabsuLl, rpadUKoB, AYarpamMM; HarMcaHue BTOPOTo pa3zesia pedepara,

CTpaTeruueckoro

MeHe/pKMEHTa. TMOCBSILLEHHOT0 TeKYIL[eMY COCTOSIHHIO aHa/IM3UPYeMOro rpeameTa
WCCIIeIOBaHUSI; HarlMicaHue BBeJleHUs 1 3aK/TtoueHus pedeparta

Pazgen 2. OKOHYaTesbHOe odopmiieHHe pedepaTta B COOTBETCTBUM C TPeOOBaHUSIMU

MeTtozb1 I'OCT 7.32-2017 «CucteMa CTaHZApPTOB 0 UH(POPMAIK, OUOINOTEUHOMY

CTpaTernyeCkoro/v n3ziaTe/jIibCKoOMy Jesty. Ortuer 0 HaquO-HCCHe,[LOBaTEHBCKOﬁ pa60Te.

2 MeHepKMeHTa B |CTPyKTypa Y TipaBuia opopMiieHHs»; IOATOTOBKa rpe3eHTaluu MS Power 39
JesTensHOCTH  (Point /i/ish KpaTKOTO JIOK/1a/ja 00 OCHOBHBIX JIOCTHKEHHUSIX B MpoIjecce
opraHusaluil. |pOBeJEeHHOr0 UCCJIe0BaHusl.

Bcero 3a 10 cemecTp 69
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJEJ/IN1 CEMECTPA
1/23 4 5/ 6 |78 9 10 11 | 12 13
10 BII3 ap BII3 ap BII3

YcnoBHble 0603HaUEHUS:
o JIP — apiarHOCTHUeCKasi paboTa;
e BII3 — Bonpocel/3azanus 1o temam I13.

TeKyLui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B [JUCKPETHbIe BpeMeHHble HHTepBaJIbl B
cnemyronumx dhopMax:
e MarHocTUYeckas pabora;
e BOIPOCHI/3aaHud 1o TeMaM I13.

IIpomeskyTouHasi arTecTanus POBOAXUTCS B popMax:
e 9K3aMeH.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. E. I. Benukasd. . CTparernueckoe yripasJieHHe B peaqbHOM BpemeHU. Ctapeiid Ockon: THT, 2021, s51. pec.
2. M. H. Cupopos. . CTpareruueckuii MeHe/pkMeHT. MockBa: FOpaiit, 2022, s51. pec.

5.2. JlononHUTebHASA TUTeparypa o JUCLUIUIVHE:
He TpeOyeTcsi.
5.3. Ilepuoguueckue U3gaHus:
1. CounanbHble ¥ 'yMaHUTapHble 3HAHUS.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. https://e.lanbook.com/book/176558 — 3BC JlaHs;
2. https://urait.ru/book/strategicheskiy-menedzhment-477973 — Crpareruueckuit MeHe[)KMeHT —
Oo6pasoBarenbHas riatdopma «HOpaiiT». [I/1s1 By30B U CCY30B..

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
1. Microsoft Windows.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. lHTepakTHBHAas1 JOCKa;
2. IlpoekTop;
3. Microsoft Windows.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKHNU MEHE/DKMEHT

AnHoTanusa paboueii nporpaMMsl

Oucipnmuda  CTPATETUYECKUM MEHE/DKMEHT — spnseTcs  JUCLMIVIAHOM — 4acT,
¢opmupyemoli yuacTHHKaMH 00pa3oBaTe/IbHBIX OTHOWIeHWI 00ka 1, MporpaMmbl TOATOTOBKH 10
Haripapnienutio  38.03.03  YnpaeneHue nepcoHanom. JucuWriiHA —peanu3yeTcsi Ha  dakyabrere P
MexayHapoZHOrO TIPOMBILUIEHHOIO MeHepkMeHTa ¥ KoMMmyHuKauuu BI'TY "BOEHMEX" um. [I.®.
Ycrunosa kadenpoii P1 MEHE/DKMEHT OPTAHU3ALIVN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
[ICK-1.1 crocobHOCTb OCYIIeCTB/IATh Ka/[POBOE TIAHMPOBAaHWE, TJIAHUPOBAaHWE 3aTpaT TpPy/Aa, KOHTPOJb
cobroZieHsT HOpM B cdepe yrpaB/ieHUs TEepCOHANOM, OLIEHKY COOTBETCTBHUSI KaJIpOBOTO TIOTEHIMasa
OpraHy3alyy CTpaTeruy pa3BUTHSI OpraHr3aliu.

Copep>KaHue AVCLMIUIMHBI OXBaThIBaeT KPyT BOIPOCOB, CBSI3aHHBIX C MOHSTHIHBIM armapaToM o01jel Teopru
CTpaTernyecKoro MeHe/PKMEHTa, pacCMaTpPUBAIOTCS Haubosiee pacripoCTpaHeHHbIE MOZE/IM CTpaTerrnyeckoro
TUIAaHMPOBaHUSl U YTIPaBIeHUs; B KypCe W3/1aratoTcsi Haubosiee W3BeCTHbIE TIPOLIEAYPhl CTPaTeruueckoro
BbiOopa g QopmupoBaHusi 0a30BOM  CTpaTernyd OpraHW3auud  (TIPeATNpUsTHS); PacCMaTpUBAIOTCS
MeToAnYeCcKre BOTPOCHI ()OPMHUPOBaHUs (YHKLMOHANBHBIX W TPOAYKTOBBIX CTpaTteruii; ocoboe BHUMaHUe
yAensieTcss MaTpUUHbIMM  MeTOZlaMM  OLieHKH [JuBepCUGUILIMPOBAHHBIX IOpPTQesel, I03BOJSIOLUM
pean30BbIBaTh Ha NPAKTHKe [10JIyYeHHble 3HaHUSI U YMeHUsl.

HporpaMMoﬁ AUCHUTT/IMHBI TIPEAYCMOTDEHBI C/IeAYIOLIKe BUADBI KOHTPOJIA:

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTYZIeHTOB ITPOBOJUTCS B IMCKPETHBIE BpeMeHHbIe NHTepPBaJIbl B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
e BOIpOChI/3ajaHus 1o Temam I13.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOogUTCA B d)opMax:
¢ DJK3dMeEH.

OO6m1as  TPyZI0EMKOCTh OCBOEHUSI JUCLMIUIMHBI cocTaBisgeT 3 3.e., 108 u. TIporpaMMol JUCIUMJIHHEL
TpelyCMOTPeHbI JIeKIIMOHHbIe 3aHATHS (26 u.), mpakTtuyeckue 3aHsATHS (13 w.), camocTositenpHast paborta
ctyzeHTa (69 u).
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IIpunoxenue 2

K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKHUM MEHE/DKMEHT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBageT 108 4., u3 HUX 39 4. ayJUTOPHBIX 3aHATHH, U 69 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBanme paboTbI

Pexomenpyemas
JMTeparypa

TpyRoeMKOCTB,
Jac.

MeHe/PKMeHTa.

Pa3}I[EJI 1. OcHOBHBIE XdPAKTEPUCTUKHU U IKOHOMHUYECKOI'0 COiepP>KaHUE CTPAaTerunuecKoro

M. H. Cugopos.
MepBbId 3Tar: cO0p HayYHOU TUTepaTyphl Mo TeMe pedepara (He MeHee 25 |CTpaTrernyeckuit
HCTOYHUKOB); MO/I00p CTAaTUCTHUeCKOH uH(MOpPMaIyu 1o TemMe pedepara 3a | MeHePKMEHT:
roc/eHye TPU-TISITh JieT; GopMUPOBaHKe cofep)kaHus pedepara; BTopori | Mocksa: FOpaiir,
3Tarl: HarvMcaHue NepBoro pasjena pedepara, MOCBSILEHHOTO 2022 (1)
TEOpeTHUeCKUM acrieKTaM BLIOpaHHOM TeMbl; aHa/IM3 CTaTUCTHYe CKUX E. T. Benukas. . 30
JlaHHbIX, ohopMIIeHHe MTPOeIeHHOTO aHa/l1u3a B BU/le CTaTUCTHYeCKUX Crpareruueckoe
Tabmu1l, TpadUKoB, [UarpaMm; HarmvcaHyue BTOPOTO pas/ena pedepara, yTpaB/ieHue B
TIOCBSIIEHHOTO TEKYII[eMY COCTOSIHHIO aHa/TU3UPYeMOTO TpeMeTa peasibHOM
WCCIIeIOBaHMST; HarlMiCaHUe BBeJIeHUs 1 3aK/TFoueHust pedepara BpPeMeHHU:
Crapslit Ockon:
THT, 2021 (1)
Wroro no pa3geny 1 30
Pa3pen 2. MeTopabl CTpaTernyeckoro MeHe/PKMeHTa B IesiTe/IbHOCTH OpPraHu3amui.
E. I Benukas. .
Crparernueckoe
yTpaB/ieHue B
peasibHOM
OKOHYaTesibHOe oopmiieHre pedepaTta B COOTBETCTBUM C TPeOOBAHUSAMU )
BpeMeHHU:
I'OCT 7.32-2017 «CucteMa CTaHAApTOB 110 UH(GOPMAI[UK, OMOIHOTeUHOMY Crapbiii OCKo:
U U3aaTesibckoMy fiety. OTUeT 0 HayuHO-KCCIe/IoBaTeIbCkol pabore. THPF 2021 (2)' 39
CrpykTypa u npaBmia oopMieHHs»; TIOArOTOBKa Tpe3eHTaliiu MS Power M. H ’ C
Point /7151 KpaTKOTO ZI0K/1azia 06 OCHOBHBIX OCTH)KEHUSIX B TIpOLiecce + 1. LMAODOB.
TIpOBe/IeHHOT0 UCC/Iej0BaHusl. ) .
Crparernueckuu
MeHe/I)KMEeHT:
Mockga: FOpaiir,
2022 (2)
Wroro o pasgeny 2 39
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IIpunoxenue 3
K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKUM MEHE/DKMEHT

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
e BOIPOCHI/3aiaHus 1o Temam [13;
e 5K3aMeH.

Kputepuu onjeHuBaHus

JMuarnocruueckas: pabora
[uarHocTtrueckas pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e TIpU MPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTeCcTalus;
e [IpU MPABHILHOM OTBeTe Ha 60% BOMpOCOB U OoJjiee - aTTecTalysl.

Bomnpocsi/3aganns no Temam I13

Heo6xoa1MO BBITOJHUTD TPU 33/laHuUs 10 pasfiesiaM U TeMaM:
3aganve 1 o Pasgenyl OCHOBHbIE XapaKTePUCTUKU U SKOHOMHUUECKOIO COZlepyKaHue CTpaTeruyeckoro
MeHepkMeHTa (1.4 OOBEKTBI U BHEIIIHSAS Cpejia CTPaTeruuecKoro yrpaeiaeHus; 1.6 Mojienu cTpaTeruueckoro
BeIOopa) "Pa3paborate SWOT-aHamM3 pOCCHIICKOI KOMITaHWH J1JIs aHa/IM3a PHIHOYHOW CUTYALN
JlesiTe/IbHOCTY MpeATNPUATHS U OLJeHKU THUIIOB BO3MOXKHOCTeN U yrpo3'.
Copepykanue 3aaHust: NOCTpouTh Marpuria SWOT-aHanu3a 1o pa3sMeleHHOM B OTKPBIThIX UCTOUHUKAX
CTaTUCTUUECKUM JlJaHHBIM, pa3MelljeHHbIX Ha o¢ulassHoM noprane Poccrat, mo gaHHbM OduiuansHoro
catita Poccuiickoro coro3a IMpOMBIIIJIEHHUKOB Y TIPeATIPUHAMATe el 0 pa3BUTHH POCCUHMCKUX KOMITaHUH U
oULIMaTbHBIX CaTax KOMITaHUM.
3aganue 2 no Pa3geny 2 MeTojpbl cTpaTeruueckoro MeHepKMeHTa B JesiTe/IbHOCTH OpraHu3atuu (2.2
@DYHKIMOHA/IbHBIE CTpaTeruu passutus npeanpustus; 2.3 IIpogykrosas crparerus; 2.4 YueT pUcKoB B
CTpaTeruueckoM YIpaB/eHUU pa3BUTHeM opraHu3alnuu) "br3Hec-IpoeKT MpoAyKTOBOM cTpaTeruu’.
Cogeprkanue 3aaHvst: Pa3pabotarh OM3HeC-TIPOEKT, KaK OpraHu3aliioHHOe 0QopMIIeHH e TIPOAYKTOBOMH
CTpaTeryu MpeAnpusTHs C y4eToM (PYHKI[MOHA/IbHbIX CTPaTeruii 1 pUcKoB ero pasBUTHS.
3amanue 3. [TogrotoBka u 3amuTa pedepara.
TEMBI PEOEPATA
1. Ctparernueckvii MeHeI)KMEHT KakK COBpeMeHHOe HalpaB/ieHHe B pa3BUTHM yIpaBieH4YeCKON MbIC/TH,
BaKHeWIIMiA (haKTOp yCHelrHOro pyKoBO/CTBa.
. CozeprkaHue JieITe/TbHOCTH 10 OpPraHu3alliy CTpaTeruueckoro yrpaB/eHusl.
. JonrocpodHoe U cTpaTernyeckoe IyIaHUPOBaHKe.
. YTipaBieHre MOCpe/iCTBOM BbIOOpa CTpaTernuecKux Mo3nLHi.
. YnpaB/ieHVe Ha OCHOBe PaH)KUPOBaHUs CTpaTernyecKux 3aziad.
. ¥mipaBsieHyie 1o c1abbIM CUTHa/IaM.
. YripaB/ieHHe B YC/IOBUSIX CTpaTernuyeCcKux HeoKUIaHHOCTeH.
. @opMupoBaHue CTpaTernyeckoro BUZeHHsI 1 MUCCUU TIPeATIPUSTHS.
. Onpeienenye ¥ ocTaHoBKa Liesieil. OriepaTUBHbIe U CTpaTernyeckye Lieu.
0. B3auMOCBsI3b JONTOCPOYHBIX U KPAaTKOCPOUHBIX Liesieil.
1. KoprioparusHas (opTdesnbHasi) cTparerusi.
12. [lenoBble cTpateruu (crpaTeruu Ou3Heca, KOHKypeHTHasi CTpaTers).
13. ®yHKI[MOHA/IbHBIE CTPATeruu.
14. Cpega npsiMoro BO3/|eHCTBUS U ee COCTaBHbIE 37IeMeHTHI.
15. Cpefia KOCBEHHOTO BO3/IeHICTBUS 1 ee COCTaBHBIE 37IeMeHTHI.
16. CtpaTernueckast cerMeHTaLUs AesTelbHOCTH NPeJTIpUATHS.
17. Apanranus Kak (opma CylijeCTBOBaHUS MPe/TIPUSATHIN Ha PhIHKe TOBapOB U yCJIYT.
18. KoHuenuus "pa3sByTHs OpraHu3anyn’.
19. Ipypoza 1 UHTEHCHBHOCTb KOHKYPEHTHBIX CHJI, IeHCTBYIOIIMX Ha OTPaC/IeBOM phIHKE.
20. Crparernueckoe MCI0/Ib30BaHNe TIPeNPUATHEM KOHKYPEHTHBIX CHJI, eCTBYIOIIUX Ha
OTpac/IeBOM pBIHKe.
21. MeToz OCTPOeHUs! KapThl CTpaTernyecKyx IPyI /151 OLleHKH KOHKYPeHTHBIX 03U
COTIePHUYAOLUX NIPeATPUATHN.
22. Vicnonib30BaHMe HACTYTIAaTe/IbHBIX CTPATeruii i/Isi COXpaHeHHsI KOHKYPEeHTOCIIOCOOHOCTH.
OCHOBHBIE TUIBI HACTYIUIEHUS.

=, OO UTA WN
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23. Vicrionib30BaHWe 0O0POHUTETBHBIX CTPATETHH /11 COXPAaHEHHUsS] KOHKYPEHTHOTO
TpPeUMyIIeCTBa.

24. KoHKypeHTHbIe CTpaTerny Ha MeXXyHapOoJHOM phIHKE.

25. BuonenTHas (cuioBast) CTpaTerys.

26. TTatreHTHas ("'HuUIIEBasA" WM TIPUCIIOCOOUTE IbHAS) CTPATEeTUsl.

27. OkcrinepanTHas ('MoHepcKas') cTpaTerusi.

28. OcHOBHbIe TTPUUNHBI AUBePCU(UKALIY TTPOHU3BO/ICTBA HAa TPEATIPUITHSX.

29. ITpumepsl 3¢ deKTHBHON AuBepCU(HKaY IPeTIPUITHI.

30. Ctparernyeckuii aHanu3 AuddepeHLIPOBaHHON KOMIIAaHUH.

31. Marputia boctoHckol koHCynsTatuBHOM rpymmkl (BKIY) (poct-goiis).

32. Marpulia NpyB/eKaTeJbHOCTb 0TPAC/M — CUTbHbIe CTOPOHBI MpeanpusaTus (General

Electric) — marpuria McKinsey (Mak Kuncn).

33. Marpuiie ipoAyKT-peiHOK (AHCOodda).

34. OcobeHHOCTH MPUMEHEHUST MAPKETUHTOBBIX CTPATErHi: TIO/I/Iep>KaHUe TOCTUTHYThIX

00BeMOB, TOPMOyKeHHe TaZileHHs1 00beMHBIX 110Ka3aTesield, 0CBOeHHe HOBOW MPOAYKIIUH.

35. @aKTopskl, oNpejestolde COMPOTHUBRIEHHE U3MEHEHHUSIM.

36. ®opmMHpoBaHUe KYJIBTYPBI, O/1arONpPUSITCTBYIOILEHN CTpaTeryu.

37. Mopenu 3aHATOCTH, UCIO/Ib3yeMble B CTpaTernueckoM yIpaBieHu!.

38. CozeprkaHue ¥ IPUHIIUITEI (PUHAHCOBOM CTpaTeryuy yIpaB/ieHusl.

39. Crparernueckue UHHOBALUU

40. T'nobasbHBIN XapakTep Cpefibl 1eATeIbHOCTA KOMIIaHUH (10 BEIOODY)

41. OTpacsieBast U pecypcHast Mofien obecrieueHusi JOXOAHOCTH

42. Pojsib CTEUKX0JIZIEPOB B COBPEMEHHBIX KOMITaHUSIX

43. CtpaTterus U opraHu3al[iOHHasi Ky/IbTypa KOMIaHU!

44. bapbepbl HOBBIX BXOZI0B B OTpac/ib

45. AHanu3 1|eNoUKy CO3/aHUs LIEHHOCTH U ayTCOPCUHT

46. SWOT-aHany3 ppIHOYHBIX NIePCIEKTUB COBPeMEHHBIX KOMIaHUH

47. CTpaTerus U TakTMKa KOHKYPEHTHOI'O COllepHUYeCTBa

48. Lenu 1 moc/ieACTBUSI IPUMEeHEeHUs CTpaTeruii CIMSIHUS U TIOTJIOIIeHUsI

49. TIpobnembl He3(pHEKTUBHOCTH pPeaTU3aliu CTPATeruil C/IMSIHUS U TTOIJIOLEHUSI

50. Crpareruu peCcTpyKTypU3aliy COBPEMEHHBIX KOMITaHHH

51. Crpareruu nojfep <Ky rperpyuHUMaTe/bCTBa U MHHOBaLUK

52. Crpareruy UHTepHAI[MOHAIM3ALUY /IeATeTbHOCTA KOMITaHUH

53. OCHOBHBIe NPOSIB/IEHUS CTPATerUUeCKOro JINAepCTBa

54. [Ipyras TeMa, BbIOpaHHAsi CTYZIEHTOM M COT/IaCOBaHHasl C TIPeTIofiaBaTe/ieM

OcHOBHbIE TpeOOBaHUS.

1. CtpykTypa pedepara:

- BBeJIEHUE: JIO/DKHO COZIepKaTh MpeJIMeT, 00BEKT M METO/Ibl UCC/IeIOBAHUS; 1eJTb U 33/Iauu;

- pa3zgen 1 coCTOUT U3 TeopeTUUeCKUX ToApasziesioB UCC/IeyeMOro BOMPOCa, BK/IIOUask HOPMaTUBHO-TIPABOBYHO
6a3sy;

- pa3zen 2 1o/KeH ObITh TIOCBSILIEH BOTIPOCaM yueTa ¢ 00si3aTe/TbHbIM TPUBeJeHHeM TIPaKTU4YeCKUX NPUMEpOB;
- 3aKJTFOUeHKe: IO/DKHO COoJiepKaThb 000011[aolIe BBIBO/BI TPOBEIEHHOT0 UCCIeI0BaHMS, BK/IFOYAst PelieHe
T0CTaBJIEHHBIX 1[eJTU U 33/]au BO BBe/IeHUH;

- CITUCOK WCTIOTb3yeMbIX UCTOUHHKOB,;

2. CIIMCOK HCIIO0/b3yeMbIX UCTOUHHUKOB:

- odopmsieHHe B cOOTBeTCTBUU C TpeboBaHusmu ['OCT;

- Ha/IMuMe aKkTya/bHbIX UCTOUHMKOB MH(OPMaLUU 3a Toc/IeJHHe 5 JIeT, BK/ItoUasi HayuHble CTaThH 10 JaHHOH
TeMaTHUKe U JeHCTBYIOIIYI0 HOPMaTUBHO-TIPAaBOBYIO 0a3y;

- HaJIMuue JOCTOBEePHBIX CChIJIOK Ha BCE HCIO/b3yeMble NCTOUYHUKY;

- Ha/IMuue He MeHee 5 NCTOUHUKOB.

Kpurtepuu olieHUBaHUS:

JInst OLjeHKH ypOBHS C()OPMHPOBAHHOCTH KOMIIETEHIIUH 00yYaroLMXCsl U OTIpe/ie/IeHHsl YPOBHS OCBOEHHST
JUCLIMTTMHBI 3a[JaHUsT OLleHUBaloTCs B Oasiax. MakcumanbHOe urc/io 6arioB 3a Kak/oe 3ailaHue :
3aganue 1. Paspaborath SWOT-aHa/IM3 pOCCHICKOM KOMIIAHUY JIJ1s1 aHa/I3a PhIHOYHOM CHUTYal[UK
JIesITe/TbHOCTH TIPEATIPUSATHS Y OL[eHKU TUTIOB BO3MOKHOCTeH 1 yrpo3 - Makc. b6asmi 20;

3amanue 2. BU3HeC-TpOeKT MPOYKTOBOM CTpaTeruu - Makc. 6annm 40;

3azanue 3. IToaroroBka u 3ammra pedepara - Makc. 6asmt 40.

Wroro mo gucturivae: 100 6auioB

OK3aMeH BBICTAB/ISIETCS 110 Pe3y/bTaTaM TeKyIlled arTecTaliy B CeMeCcTpe B COOTBETCTBUU C HAaOpaHHBIMU
oOyyaroIuMucs 6aniiamu:

otmuHo 90-100% 90 100

xopotio 75-89% 75 89

yzoBneTBopuresibHO 60-74% 60 74
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HeynoBaeTBopuTensHO 0-59% 0 59

Eciu no pe3y/ibTaTaM TeKYILero KOHTpoJs B ceMecTpe obyuvaroliuiics Habpaa MeHee 60 6a/ioB, WK
00yJaroIUIiCs He Y/IOB/IETBOPEH CBOEH OLIEHKOM, BHICTAB/IEHHOM 10 6a/uThHO-PeHTHHIOBOM CUCTEME, TO OH
CZIaeT 3K3aMeH 110 OuseTam.

JK3aMeH
OOyuaroiuiicst UMeeT TPaBo Ha MO/IyYeHre MUHUMAJTbHOM MOJIOKUTE/TBHOU OLIeHKH MPH Y C/IOBUU
YCIIEIIHOTO MPOXOXKAEHHSI TEKYIIer0 KOHTPOJISI yCIieBaeMOCTH B (hOpMe IUarHOCTHUeCKOM PaboThI B
COOTBeTCTBUU C TpadMKOM paszena 4.
BOIIPOCBI K 5K3AMEHY
1. O61jee OHATHE ¥ 5KOHOMUYECKOE COfiepKaHHe CTPaTeruueckoro yrpasieHusl.
2. CTparernyeckuil MeHe/)KMeHT Kak COBpPeMeHHOe HallpaB/ieHHe B Pa3BUTHUH YIIpaBJieHue CKOH
MBIC/TH, BXKHEUIINN (haKTODP YCITeIITHOTO PYKOBO/CTRA.
3. Cogep>kaHye [1esiTe/IbHOCTH 110 OpraHu3aljiM CTpaTerunueckoro yrpasieHus.
4. CoueTaHMe CTpaTeruueckoro 1 orepaTvBHOTO yTIpaB/ieHUs Ha TIpeNpUITHY.
5. OObeKTHI CTpaTernueckoro yrpasseHus. I[IoHATHe 0 BHELIHel cpejie MpejipUHUMaTeIbCKON
JlesiITeJIbHOCTHU U ee XapaKTepUCTHKH.
6. Cpefja MpsIMOTO BO3J€MCTBUSA U ee COCTaBHBIE 3/IEMEHTHI.
7. Cpea KOCBEHHOTO BO3/IEMCTBUS U ee COCTaBHbIE 3/IEMEHTHI.
8. Crparernueckas cerMeHTalUs JedaTebHOCTU NpenpusaTis. KoHLeniys cTpaTernueckux 30H
XO0351CTBOBaHUS.
9. CyImHoCTh TIOHITHM "1esib" 1 ""cTparerus’ npeAanpusTys. [Ipoijecc yCTaHOBIeHUS Lie/iei.
10. Knaccudukarys crpareruueckux 1jesieid. OCHOBHBIE BH/IbI CTpaTeTHii: 001I1e, MPOAYKTOBbIE
Y pecypcHble. PasHOBUAHOCTE TOPT(eIbHON U [1e/I0BOM CTpATeruil.
11. AnropuT™ pa3paboTKH U peanu3alyy CTpaTeruy.
12. ApanTanys Kak ¢opma CylijeCTBOBaHUs NPeJNPHUATHI Ha PhIHKe TOBapOB U yCJIYT.
OcobeHHOCTY afjanTaluii XUMUYeCKUX TPeATIPUATHN K U3MeHeHUsIM BHEIITHEeH Cpe/ibl.
13. DKoHOMUYECKUe aCTeKThl OpraHru3allMOHHBIX U3MeHeHW. KoHllemnus « YpaBieHue
r3MeHeHUsIMI». KoHLjemiys "yCTORUMBOTO Pa3BUTHSL OpraHU3al[uu’.
14. Marpwiia Bo3moxkHocTel Y. Axcodda (1o ToBapam/pbIHKaM)
15. Tunosble KOHKypeHTHbIe cTparteruu 1o M. IToprepy u @. Kotnepy
16. Marpuuia <<pbIHOK—TIpOAYKT>> 1o A. CTeiiHepy
17. Mopenu cTpaTeruueckoro BbIOOpa B 3aBUCUMOCTH OT >KU3HEHHOTO LIMK/Ia TIPOAYKTa
18. Mogenu cTpaTeruueckoro BbI0Opa Ha OCHOBE I[UK/Ia PA3BUTHS TIPEATIPUATHS.
Oco0eHHOCTH BUOJIEHTHOM (CUJIOBOM) CTpaTeruM.
19. OcobeHHOCTY aTHEHTHOM ("HHUIIEBOM" WK MPUCIIOCOOUTE/TLHOM) CTPAaTertu.
20. OcobeHHOCTH SKCIIEPEHTHOM ("'TIMOHEPCKOH") CTpaTervy.
21. Ocob6eHHOCTH KOMMYTAaHTHOM ("'COeMHUTENLHOMN") CTPAaTErvH.
22. HaripaBneHusi JuBepcri(UKALIMOHHOTO POCTa.
23. KnaccugukalyioHHble TPU3HAKU JUBepCU(PUKALIMOHHBIX CTpaTerui.
24. TIpumepsl 3@ PeKTUBHON AuBepCcUUKaLUK B KPYTHBIX POCCHUICKUX KOMIAHHSX.
25. CyIIHOCTb ¥ 0COOEHHOCTH CTpaTeryst MapKeTUHTa
26. CyIIHOCTb U 0COOEHHOCTH (hMHAHCOBAsI CTPATeryst
27. CyuHOCTh 1 0COOeHHOCTH MHHOBAIJMOHHAsSI CTPATeT st
28. CyIIHOCTb U 0COOEHHOCTH CTpATersi MPOU3BOICTBA
29. CymHOCTb ¥ 0COOEHHOCTH COIa/IbHas CTPATEeTHsI
30. CyIHOCTb ¥ 0COOEHHOCTH CTPATErHsl OPraHU3al[MOHHBIX U3MEHEHUH
31.CyIIHOCTb ¥ 0COOEHHOCTH SKOJIOTMUeCKOW CTpaTeruu
32. VlHBeCTULIMOHHOE MPOEKTUPOBaHUe KaK 0CHOBA MPOAYKTOBOU CTpaTeruu
33. BusHec-nipoeKT — opraHu3aLuoHHOe odopMIeHHe IPOAYKTOBOM CTpaTeruu
34. IloHATHE PUCKOB B CTpaTernyeckoM IJIaHHPOBaHUM Pa3BUTHSA
TIpeJTNpUsATHM, CTpaTeruuecKuii aHaJIu3 PUCKOB NIPeATpUSITUS
35. TIponecc usmepeHyst pUCKOB TIpeJIIPUSITUS
36. O11eHKa KOMMepUeCKoi CaMOCTOSITe/IbHOCTH CTpaTeruyeCKUX IIPOEKTOB U YIIpaB/ieHHe
(hMHAHCOBBIMU PUCKaMH.
37.CrpaTernueckuie MeTOZbI OLIEHKH [JUBepCU(UIIMPOBaHHBIX MOpTdeneit
38. Ctparernyeckuii aHanu3 AuddepeHLIPOBaHHON KOMIIaHUH.
39. Marpuua BoctoHckoit koHcyasratuBHO# rpymmsl (BKTY) (poct-gomst). CumbHble 1 ciabble
CTOPOHBI OAX0/a Ha 0CHOBe MaTpuLibl BKI.
40. Marpuija IpyBJIeKaTe/IbHOCTh OTPAC/v — CUIbHBIe cTOPOHbI npeanpusaTus (General Electric)
— marputia McKinsey (Mak Kuucn).
41. Mopgess cTparernueckoro aHanusa McKinsey 7s.
42. Mopess cTparernueckoro aHaausa PIMS.
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43. KOHTpOJIIMHT B CMCTeMe CTpaTernyeCcKoro IjlaHMPOBaHUs U YIIpaBJ/IeHHs

Ha TMpe/ITPUATHH: CoflepKaHue U (PYHKIUH.

VITOroBelii KOHTPOJIb 10 AUCLMIIMHE TPOXOAUT B (popMe 3K3ameHa. JJomycK K 3K3ameHy oopMIIseTcsl IpU
YCJIOBUU TIOJTHOTO BBITIOJIHEHUS BCeX 3a/laHuM, TIPeAyCMOTPeHHBIX rpapkoM KOHTPOJIbHBIX MEePOIPUSATHIA.
OK3aMeH BK/I0YaeT B ce0si OTBETHI HAa TeOpeTHYEeCKHe BOTIPOCHL.

OrieHouHbIe TPeOOBaHUS:

otieHka OTJIMYHO - cTyzeHT cBOOOAHO, 10CTaTOUHO MOAPOOHO M3/1araeT Matepuall, JeMOHCTPUPYeT
TTIOHUMaHUe TTPOIeCCOB TI0 BCEM BOTIPOCaM, TOJTb3YeTCs CITel[iaibHON TIPodeCCHOHATEHONM TePMUHOJIOTHEH;
onienka XOPOIIIO - cTygeHT, B LjesioM, B/lajieeT MaTepuaioM, HO HeIoOCTaTOUHO [10/IHO U YBePEHHO
JIeMOHCTpHpPYeT MTOHMMaHMe TIPOLIeCCOB 110 BOMIPOCaM, pe/iKo MoJb3yeTcsl MpoeCcCHoHaNbHBIMU TePMUHAMU;
otleHka YIOBJIETBOPUTEJIBHO - ctyzneHT cs1abo BiajieeT MaTepuasaoM, C TPYAOM TIOHUMAeT TPOLIeCCHI 10
BOITPOCAaM, CIielfiaabHOM TpodheCcCrOHATBHON TepMUHOJIOTHEHN PAaKTUUeCKU He TI0/Thb3yeTCsl.

ouenka HEYJOBJIETBOPUTEJIBHO - cTyzeHT He B COCTOSTHUM U3/I0JKUTh MaTepuas U BbIpa3suTh IIOHUMaHue
TMPOLIeCCOB IO BOMPOCAM.
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Pa3zgen 1. OcHOBHBIE XapaKTepPUCTUKHU U BBZHEEEII:/
5 10 |9KOHOMHMUECKOro cofiep>KaHue 45 | 15 8 7 30 50 no’ieMaM
cTparernuecKkoro MeHe/>KMeHTa. m3
Pa3zgen 2. MeToabl cTpaTeruyeckoro B;;Hl;g;]:/
5 10 |MeHemKMeHTa B AeATE/ILHOCTH 63 | 24 | 18 6 39 50 noﬁeMaM
opraHu3anui. m3
Bcero 3a 10 cemecTp 108 | 39 | 26 13 69 100
Bcero no aucuumn/InHe 108 | 39 | 26 13 69 100
16 10374



	‎C:\Users\sakharova_lp\Desktop\Скан\Очно-заочная\3.047.pdf‎
	‎C:\Users\sakharova_lp\Desktop\Скан\Очно-заочная\3.048.pdf‎

