





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU AHAJIN3

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

38.04.03|YK-1 — crocobHOCTb OCYIIECTBASTh KPUTUUECKUH aHaau3 TpoO/IeMHBIX CHUTYal[Mii Ha OCHOBE
(P1) |cucTemMHOro MOAXo/a, BEIpabaThIBaTh CTPATErHIO eHACTBUM

38.04.02 YK-1 — cnocoOHOCTh OCYIIeCTB/ISTh KPUTHUECKMH aHa/IM3 MpOOJeMHBIX CUTyal[uii Ha OCHOBe
(P1) |cucTemHOro MOAX0AA, BolpabaThIBaTh CTPATETHIO 1eHCTBUM

@®opmMHpOBaHHIO KOMIIETEHLUH CITyKUT [JOCTIDKEHHe CIIeAyIOIIUX Pe3y/ibTaToB 00pa3oBaHMUsI:
YK-1 (38.04.03, P1)

3HAHUA:

Ha ypOBHe TpeJCTaBleHUM:

-3HaueHWe CTpareruu Asisi OusHeca, po/b LeHHOCTeH, BUIeHUS 1 MUCCUW KOMITaHWY;

-pOJb PeCypCOB U CTIOCOOHOCTeH B QOPMY/TMPOBaHUY CTPATETHM;

-TIPUHLUIIBLI (POPMUPOBAHNS OpPraHU3aljMOHHON CTPYKTYDBI;

Ha yPOBHE BOCIPOV3Be/IeHUS:

-ZleTepMUHAHTbI IPUOBITN B OTPAC/IM: CIIPOC U KOHKYDPEeHLHS;

-MeTOMKM aHa/lv3a IpUB/eKaTebHOCTH OTpPacji, B TOM UHC/Ie MOJeJb MSATH KOHKYDPEHTHBIX CHII
IToprepa;

-MEeTOZIMKY aHa/ii3a OTPaCc/ieBOW CTPYKTYPhI;

-MeTOIMKY aHa/iv3a KOHKYDEHTOB W aHa/lu3a CerMeHTallid pbLIHKAa, OCOOEHHOCTH BepTHKAIbHOU
cermMeHTallly;

-MeTO/IMKY CTpaTernyeckoro rpyIrnoBoro aHauiusa;

Ha ypOBHe [IOHUMaHUSI:

-00CTOSATENIbCTBA, TPU KOTOPLIX (PUPMa COXOKET CO37laBaTh KOHKYPEHTHOE IPEeUMYIIeCTBO Tepef
COTIepHUKaMU;

-KaK CriocOOHOCTh K pearpoBaHUI0 M MHHOBALIUSIM MOT'YT CO3/|aBaTh KOHKYPEHTHOE TMPeUMYIIeCTBO;

-MHOT'OHALIMOHA/IbHbIE CTpaTeruy: obany3anys v HaljoHaibHas quddepeHiparys;

YMeHus:

TeopeTHUeCKHe:

-OpMy/IMPOBaTh MUCCHIO U BU/IeHHE KOMITaHWY;

-TIPUMEHSITb aHaJIu3 0TPACIeBON CTPYKTYPHI Jisl IPOrHO3UPOBaHUsI TPUOBIIBHOCTH OTPac/iy;

-BBISIB/ISATH (DaKTOPBI AMHAMUKY KOHKYPEeHLIWY;

-MCIO0/b30BaTh pe3y/bTaThl aHalWd3a KOHKYPEHTOB M aHaiu3a CcerMeHTalMu /sl (hOpMyJIMpPOBKU
cTpareruy;

MpaKkTHUYeCKHe:

-omnpefieiAiTh TIPUHAJJIE)KHOCTh KOMIIAHMM K  CTpPaTerdueckod Trpymre Tpd  CTpaTeruuyeckom
MO3ULMOHUPOBaHUY;

-UeHTUPULIMPOBATh U OLIeHUBaTh PeCyPChl GUPMBI;

-HCTI0/Ib30BaTh ~pe3y/bTaThl aHaad3a pecypcoB U CHOCOOHOCTeM [jii  CO3[@HMsl CTpaTeru,
OTMPAIOIIMXCS Ha BHYTPEHHNE CHJIbHBIE CTOPOHBI (PMPMBI U 3allUIIIAlOIHe ee OT BHYTPeHHUX c1abocTei;

-pasnyyarh [iBa OCHOBHBIX THIIa KOHKYPEHTHOTO IPeUMYIIeCcTBa: 110 U3fiepKKam U JuddepeHLpanuy ;

-TIPUMEHSITh aHa/IU3 KOHKYPEHTHOTO TIPeUMYILeCTBa /JIs OLIeHKU OU3HeC-CTpaTerum;

-TIPOBOAUTEL BCE CTaJWM aHa/lk3a PHIHOYHOW CerMeHTalUd: OrpefesieHHe IepeMeHHBIX, MOCTPOoeHre
MaTpHULbl, aHa/IN3 TIPUBJIEKATeTbHOCTA CeTMeHTa, orpesiefieHre (JakTOPOB yCriexa B CerMeHTe, BBIOOP [IMPOTHI
0xBaTa CerMeHTOB;

HABbIKU:

-BJ/Ia/leTh HaBbIKaM{ aHa/M3a KOHKYPEHTOB 1 aHa/r3a CerMeHTalli PbIHKa;

-B/IaJleTh HABbIKAMU OLIEHKM CTeleHH IIPUTOAHOCTH PecypcoB M CIIOCOOHOCTeH KOMITaHUM [ijist
o0ecrieueHHs1 yCTOMUMBOTO CTPaTernyecKoro MperMyLIecTBa;

-B/IafIeTh HaBbIKaM{ aHa/iM3a KOHKYPEeHTHOTO TIPEUMYIIIeCTBa B ME>KAYHAPOAHOM KOHTEKCTe.

-HaBbIKAMM aHaJ/lu3a CTpaTernyeckux rpobieM pa3BUTHS TIPOU3BOACTBA, CTPYKTYPhI TPOMBILIEHHOCTH;

-HaBbIKaMU aHa/13a KOHKYPEHTHbIX CUJI OTPAC/IH, ee ABIKYILUX CUJ;

-HaBbIKaMM (hOPMHMPOBaHHUSI MUCCHUH, CTPaTerMuecKuXx Lieell ¥ cTpaTeruv OpraHusaliiy;

-HaBbIKAMHM OLeHKM TIPHUBJIEKaTeJbHOCTA CTpaTerMyeckMX 30H XO35HCTBOBaHHS, OIpeJe/eHus
TIPYOPUTETHBIX HalpaB/eHWi pa3BUTHS OpraHH3alyy;

-HaBbIKAMH BOBJIEUEHHsI B TpoOLiecC pa3paboTKM CTpaTernyecKrWxX yIpaB/leHUeCKUX pelIeHud, uX
peann3aliy IIMPOKOTO Kpyra paboTHUKOB OpraHU3aliiy;

-HaBbIKaMM CTpaTernyeckoro yrpas/ieHuecKoro aHasausa /ijisi HeEKOMMepueCKrX OpraHu3aLuil.

YK-1 (38.04.02, P1)
3HAHUS:



Ha ypOBHe Mpe/CTaB/lIeHUN:

-3HaUeHHe CTpaTeruu Asisi OusHeca, po/b LEHHOCTeH, BUIeHUS 1 MUCCUY KOMITIaHWY;

-pOJib PeCypCoB U CIOCOOHOCTel B (QOpMY/TMPOBAaHUN CTPATETHM;

-TIPUHLUIBI YOPMUPOBAHKS OPTaHHU3al{MOHHOU CTPYKTYPBI;

Ha ypOBHE BOCIPOV3Be/IeHUs:

-JleTepMUHAHTbI IPUOBIIY B OTPAC/IM: CIIPOC U KOHKYDPEeHLHS;

-MeTOZIMKU aHa/lu3a IpUB/eKaTebHOCTH OTpacji, B TOM UHC/e MOJeb ITU KOHKYPEHTHBIX CHUJI
IToprepa;

-MeTOAMKY aHa/u3a 0Tpac/eBoi CTPYKTypbl;

-MeTOAMKY aHalvM3a KOHKYDEHTOB W aHa/lu3a CerMeHTalid pbIHKA, OCOOEHHOCTH BepTHKA/IbHOMN
CerMeHTalWy;

-MeTO/IMKY CTpaTernyeckoro rpyIrnoBoro aHauiusa;

Ha ypOBHe [IOHUMaHHUSI:

-00CTOSATENbCTBA, TPY KOTOPLIX (PUPMa COMXOKET CO37laBaTh KOHKYPEHTHOE IIPEeMMYIIeCTBO Tepef
COTepHUKaMuy;

-KakK CriocOOHOCTh K pearipoBaHMI0 M MHHOBALIMSIM MOT'YT CO3/|aBaTh KOHKYPEHTHOe MPerMYIIeCTBO;

-MHOTOHALIMOHA/IbHBIE CTPAaTeruu: To0anu3anys U HauyoHanbHast AuddepeHmuarys;

YMeHus:

TeopeTHUecKue:

-(opMy/IMpOBaTh MUCCHIO U BU/IeHHE KOMITaHUY;

-TIPUMEHSITh aHa/IU3 OTPAC/IeBOM CTPYKTYPBI [J1s1 TIPOTHO3UPOBAHUS MPUOBIIEHOCTH OTPACIIH;

-BBISIB/ISATH (DAaKTOPBI AMHAMUKY KOHKYPEeHLIWY;

-MCTOMb30BaTh pe3y/bTaThl aHalvM3a KOHKYPDEHTOB M aHajiM3a CerMeHTauuu A7si (opMyTMpOBKU
cTpareruy;

MpaKkTUUecKue:

-onpefieNiATh TPUHAJJIE)KHOCTh KOMIIAHMM K  CTpaTerMueckod Trpymie Tpd  CTpaTeruuyeckom
TMO3UL{MOHUPOBaHUHY;

-UJeHTU(PULIMPOBATh U OLIeHUBaTh PeCypChbl GUPMBI;

-WCII0/Ib30BaTh pe3y/bTaThl aHajad3a pecypcoB U CHOCOOHOCTeM [yjii  CO3[aHMsl CTpaTeru,
OTMPAIOIIMXCS Ha BHYTPEHHNE CHJIbHbIe CTOPOHBI (PMPMBI U 3allUIIaloLHe ee OT BHYTPeHHUX c1abocTel;

-pasnuyarh [iBa OCHOBHBIX THIIa KOHKYPEHTHOIO IIperMyliiecTBa: 110 u3ziepKkam U fuddepeHLpanuy ;

-TIPUMEHSITh aHa/IN3 KOHKYPEHTHOTO TIperMYIL{eCTBa /IJIsl OLIeHKH OM3HeC-CTpaTeruy;

-[IPOBOAUTEL BCE CTaUM aHa/lv3a PhIHOYHOW CerMeHTalud: OlpefesieHue IepeMeHHBIX, MOCTPOeHre
MaTpHULbl, aHa/IN3 TIPUBJIEKaTeTbHOCTH CeTMeHTa, omnpeesieHre (JakTOpOB ycriexa B cerMeHTe, BEIOOp IIHUPOTHI
0XBaTa CETMEHTOB;

HABbIKU:

-B/Ia/leTh HaBblKaMl aHa/M3a KOHKYPEHTOB 1 aHa/l3a CerMeHTallu PbIHKa;

-B/IaJleTh HaBBIKAMU OLIEHKHM CTeleHW IIPUTOAHOCTH PecypcoB M CIIOCOOHOCTeH KOMITaHUM Jiist
obecrieueHus1 yCTOWUMBOTO CTPAaTernyeCKOro MPenMyIecTBa;

-B/Ia/leTh HaBbIKaM{ aHa/M3a KOHKYPEeHTHOTO TIPEUMYIIecTBa B ME>KAYHAPOAHOM KOHTEKCTe.

-HaBbIKaMH aHa/in3a CTpaTernyeckux rpobieM pa3BUTHS TIPOU3BOACTBA, CTPYKTYPLI TPOMBILUIEHHOCTHY;

-HaBbIKAMM aHa/u3a KOHKYPEHTHbIX CUJI OTPAC/IHY, ee ABIKYILUX CUJ;

-HaBblKaMu (hOpPMHMPOBaHUSI MUCCUH, CTpaTerMuecKux Lieelf ¥ cTpaTreruy opraHusaliiy;

-HaBbIKAMM OLeHKM TIpUBJIeKaTeJbHOCTH CTpaTerMyeckUX 30H XO35CTBOBaHMS, OIpeJe/eHus
TIPYOPUTETHBIX HalpaB/eHWi pa3BUTHS OpraHH3alyy;

-HaBbIKAMHM BOB/IEUEHHsI B TMpoLiecC pa3paboTKK CTpaTernyecKrWxX yIpaB/leHUeCKUX peLIeHd, uX
peann3aLuy HIMPOKOTO Kpyra paboTHUKOB OpraHU3aliy;

-HaBBIKaMH CTPaTerMyeckoro yrpaB/ieHueCKoro aHam3a /ijisi HeKOMMepJeCKUX OpraHu3alui.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuctunmmaa CTPATETUUECKUM AHAJIN3 siBisieTcsl AUCLUTUTMHON YacTH, (JopMUpyeMoii
y4acTHMKaMH 00pa3oBaTe/IbHBIX OTHOIIEHUH 0/10Ka 1, MporpaMMbl MOATOTOBKY 110 HarpaBsieHuto 38.04.03
YnpaeneHue nepcoHanom v 0ds3aTe/IbHON YacTH 0;10Ka 1 MporpaMMebI MOJITOTOBKY 110 Hartpae/ieHuto 38.04.02
Menedocmenm.

CopneprkaHue JTUCTIUTITHBI SIBJISIETCSI JIOTHUe CKUM TIPOZIOJDKEHHEM TUCTIVTLTAH:
MHHOBAIIMOHHBIE OBPA3OBATEJ/IBHBIE TEXHOJ/IOTUN.

Cojep>kxaHWe [IUCLUIUVIMHBI ~ SIBJISIETCS  OCHOBOM I/l OCBOEHHUS  JAUCLUILIMH: KA,I[POBI-;II71
KOHCAJITUHI' 1 AYJUT.

[penBapuTebHBIE KOMITETEHI[H, COPMHUPOBaHHBIE Y 00yUarOIerocs /10 Hauasia u3yueHus TUCLATUTAHBL:

¢ [ICK-1.3 — CriocobeH npUMeHSTb METObl 1 MHCTPYMEHTHI OTIePaTUBHOTO T/IaHWPOBAHUS, PellaTh
TUIIOBBIE 3a/lauy OIIepaTUBHOIO yIIpaB/ieHUs



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme
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Paspen 1. Pazgen 1. AHanu3 cpeAbl KaK Ba)XKHeHIIHIA 3Tal CTPaTernyecKoro
2 4 n1aHupoBanus. Jlekis 1 TToHATHe BHellHel ¥ BHyTpeHHel cpefbl, (hakTopsl 29 1 1 0 28 10 10
oTIpe/iesIsIOIIIe AesITe/IbHOCTb NpeAnpusTHst Jlekipst 2 OCHOBHbIE 3aJaunt
CTpaTernyeckoro MeHe/pkKMeHTa.
Paspen 2. Paspen 2 AHa/iM3 MakpooKpyxeHus. Jlekisi 3 OCHOBHbIE 3Tambl
2 4 aHanM3a Makpocpezbl Jlekius 4 KauecTBeHHbIe U KOJIMUeCTBeHHbIE METOUKU 21 1 1 0 20 20 20

aHa/IM3a MaKpOCPe/IbL.

Paspen 3. Pazpen 3 OTpac/ieBoii 1 KOHKypPeHTHbIH aHanu3 JIeKuus 5 AHanu3
BO3MOXXHBIX KOHKYPEHTHBIX cTpaTterui. JIekuusi 6 OCHOBHBIE MOAXOABI K

2 4 Ppa3paboTKe NJIaHA CTPAaTerH4ecKoro aHau3a. JIekuus 5 AHaI|3 BO3MOXKHBIX 21 1 0 1 20 20 20
KOHKYPEeHTHBIX cTpaTeruid. Jlekiust 6 OCHOBHBbIE MOAXO/BI K pa3paboTke riaHa
CTpaTernyeckoro aHaamsa.

Paspen 4. Pazgen 4 AHa/iu3 MUKPOOKpYKeHus. JIekiysi 7 CTpaTeriyeckuii ay/ur.
2 4 o ", 21 1 0 1 20 20 20
Jlekuust 8 ITopTdebHbINA aHaNMU3 U STalIOHHbIE TUIIbI CTPATErHit.

Paspen 5. Pasgen 5 AHa/in3 BHellIHel U BHyTpeHHel cpeabl JI. ekiys 9
2 4 Creruduka cTpaTernueckoro aHaausa rMojCUCcTeM SKOHOMUYECKOro CyObeKTa. 21 1 0 1 20 20 20
Jlexiust 10 AHa/mM3 cTpaTernyecKux anbTepHaTUB.

Paspen 6. Pazaen 6 KoMnuieKcHbIH aHa/Iu3 BHellIHeil ¥ BHYTPeHHe#H cpefbl.

2 4 Jlekuus 11 OrjeHnBaHMe CTpaTernueckux aasTepHaTuB. Jlekius 12 MeTozsl 31 1 0 1 30 10 10
(hopmupoBaHUsl Ipei/IoKeHHH 10 UTOraM CTpaTerMyeckoro aHaumsa.

Bcero 3a 4 cemecTp 144 6 2 4 138 100 100

Bcero no gucuuninae 144 6 2 4 138 100 100

3.2. AyAMTOPHBIA MPAKTHKYM

No Howmep u Oo0nemMm,
o/ HauMeHOBaHHe TeMa NpaKTUUYeCKOr0 3aHATHUS aya.
pa3jena JUCIUNIHHEI 4acoB
Paspen 3. Paszgen 3 . o
Orpacsesoit i Pazpen 3 PTpacneBou Y KOHKYPEeHTHBIU aHa/in3 OCHOBHBIE TUTTBI
KOHKYDEHTHBI AHATH3 crpareruy 1o M. IToprepy: uzepCcTBo 10 U3 eprKKaM,
Jlexiis 5 AHamis muddepeHIMaLny, cocpejjoToyeHue (pokycupoanue). YcaoBus
BO3MOYKHDIX OCYLLeCTB/IeHUs CTpareruii o M. Ul'IopTepy. OcHoBHBIE CTpaTeruu
1 |xoHxyperTabX JuBepcr(UIMPOBaHHBIX KOMITaHMM. KOHKypeHTHas cTpaTerus B 1
cTpareruid. Jlekuus 6 HOBBIX 0Tpac/isix. KOHKypeHTHast cTpaTerusi Ha sTare repexoza K
OCHOBHBIE TTOIXOBI K 3penocTd. KOHKypeHTHas cTpaTerus Ha stare craga. CavsaHus u
paspaboTie masa TMOIVIOL|eHHSI. CTpaTemquKfle COr03bl. BHyTpeHHe pasButue.
CTpaTerHEcKoro N3bsaTne KarUTa/l0B/I0KeHHH. Oco6eHHOCTH aHa/M3a Pa3IuuHbIX
AHAIH3A. TUIIOB CTpaTeruii.
Pasnen 4 AHamu3 MUKPOOKpY»KeHHs1 @aKTOpbl MUKPOOKPYKEHUS
nipearipusitist OCHOBHBLIe S5KOHOMUYecKre cyObekThl. Kooreparms u
WH/MBU/lyand3M. BeIMIpBIM Koomepanyy C O3ULUHM Teopuu
Pasgen 4. Pazpnen 4 CPaBHUTEJIbHBIX NIPenMyl1lecTB Pukapj0. @opMbl 5SKOHOMUUECKOM
2  |AHamus kooreparuu. Ob11iast Teopysi KOHTPAKTOB. Teopus CeTeBOro 1
MUKPOOKPY KEHUSI. Kanurtani3Ma. AHaau3 cTparerndeckux akropos. CTparerndyeckue
anbTepHaTHBbI. PekomeHganmy. Peamusaiys cTpaTtervi. JTaJOHHbIe
TUTIbI CTpaTeruid, CUTyalH, B KOTOPBIX OHU NTPUMEHSIFOTCS U
0C00EeHHOCTh UX CTPATErMYeCcKOro aHaiu3a.
Paszien 5. Pasen 5 Pasgen 5 AHanmu3 BHellIHel ¥ BHYTpeHHel cpefibl V3yueHue 1
3 | AHaMs BHELLHEH 1 pedepupoBaHUe TIEPBOUCTOYHUKOB, JTIEeKIIMOHHOTO MaTepHara, 1
BHyTpeHHeit cpeapl Jl. MOJTOTOBKA K MPAKTUYeCKUM 3aHATHSM, BBICTYIUIEHUAM, JOK/Ia/iaM,
pedeparam
4  |Paspen 6. Pazgen 6 Pasznen 6 KommnieKcHbIi aHamu3 BHellIHel M BHYTpPeHHel cpefbl 1
KomnnekcHblit aHanu3 |V3yueHue U pepeprpoBaHyie [1ePBOUCTOUHUKOB, J1€KI[MOHHOIO

7 12203




BHeIIIHeH U

BHYTpPEeHHe! cpeJpl.

Marepuarna, Mo/rOTOBKa K MPAKTHUEeCKUM 3aHSTHSIM, BBICTYTUIEHUSIM,
[oKJIaziam, pedeparam.

| Bcero 3a 4 cemecTp 4
3.3. CamocrosiTennbHas padora crygenrta (CPC)
No Homep 1 HaumeHOBaHHe Oomem,
Cojep)xaHue yueGHOro 3ajaHus
n/n pa3jena JUCHUNIHHBI 4acoB
Pasgen 1. AHanu3 cpefibl KaK BayKHeHIIHMI 3Tar
Pasgen 1. Pazpen 1. Ananus A PEA
N CTpaTeruueckoro TlaHupoBaHus MzyueHne u
cpeibl KaK BaKHEeMILIUH STart
1 pedepupoBaHue ITepBOMCTOUHUKOB, JIEKITMOHHOTO 28
CTpaTeru4yeckoro
MaTepuara, oJroTOBKa K MPaKTUYeCKUM 3aHSATHSIM,
TJIaHMPOBaHMA.
BBICTYTUIEHUSIM, ZIOK/Ia/iaM, pedepaTam
Pazpen 2 Ananu3 MakpooKpyskeHus V3yueHue u
e(eprpoBaHye NepBOMCTOYHHUKOB, JIEKLIMOHHOTO
Pazgen 2. Paznen 2 Ananus pedepyp p ’ 1
2 Marepuasa, IOAroTOBKA K IIPAaKTUYe CKUM 3aHATHUSM, 20
MaKpOOKDYKeHHUS. o
BBITNIOJIHEHUE MMCbMEHHBIX [JOMAaLHUX 3a/laHuH,
BBICTYTUJIEHUSIM, IOK/Ia/iaM pedeparam.
Paspen 3. Pasgen 3
OTpac/ieBoii U KOHKYPEHTHbBIN
aHanus Jlekuus 5 AHanus Pasgen 3 OTpacneBoil 1 KOHKYpeHTHBINM aHanu3 V3yuenue v
3 [BOSMOXHBIX KOHKYDEHTHBIX pedepripoBaHHe NTePBOMCTOYHUKOB, JIEKLMIOHHOTO 20
crpareruii. Jlekuuys 6 MaTepuasa, IoJroTOBKA K MPaKTUYeCKUM 3aHSATHSIM,
OCHOBHBIE ITOJXO0/bI K BBICTYTUJIEHUSIM, JI0K/a/jaM, pedeparam
pa3paboTKe MiaHa
CTpaTeruueckoro aHasausa.
Paspen 4 Ananus MUKPOOKpY»xeHUs M3yueHue u
e(eprpoBaHue NepBOMCTOUHUKOB, JIEKLIMOHHOTO
Pazgen 4. Paznen 4 Ananus pegepyp p ’ 1
4 Marepuasa, MOAroTOBKA K ITPAaKTUYe CKUM 3aHSITHSIM, 20
MHKDPOOKPY>KEHUSI. o
BBITOJIHEHUE MTUCbMEHHBIX JOMaIIHHX 3a/jaHUi
BBICTYTIJIEHUSIM, JI0K/a/iaM, pedeparam.
Pa3zpmen 5 AHanu3 BHelllHel M BHYTpeHHel cpeibl MeToab! U
MpreMbl aHa/lM3a BHEIlIHel U BHYTPeHHel cpefibl
Pazpen 5. Pazgen 5 AHanu3 AHanmuTHuecKue MoAXoAbl K UAeHTUPUIIMPOBaHUIO
5 |BHellHel ¥ BHYTpeHHel cpe/bl |anbTepHaTUB. PolOBbIe KOPIIOpaTUBHbIE CTPATETHH. 20
JL. I'mobanbHble cTpaTery. IHHOBALMOHHBIE a/IbTEPHATHBBI.
Crpareruu cotpygHuuecta. OpraHusalioOHHbIe TIPOLECCHI,
MoMoraroie B reHepyupoOBaHUU a/IbTePHATHUB.
Pasgen 6. Paszen 6 Pasgen 5 AHanu3s BHelliHel U BHYTpeHHel cpesibl 3yueHue
T U pedeprpoOBaHUe NMePBOUCTOUHUKOB, JTEKL[MOHHOTO
6 |KomruiekcHbIM aHau3 pedepup P » JIOKIT 30
o o MaTepuara, MoJroTOBKa K MpaKTUYeCKHUM 3aHSATHUSM,
BHeIIIHEN U BHYTPeHHe! CpeJibl.
BBICTYTIJIEHUSIM, I0K/Ia/aM, pedeparam
Bcero 3a 4 cemectp 138
4. ®OPMbI KOHTPOJISA OCBOEHUA NNCIIUITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
1/2|3 4 5 6 |78 9 10 |11 1213 (14| 15| 16 17
4 Hoxkn AP Hokn | OP AP Bormp. k3

YciioBHbIe 0003HAUCHUS:

TP — nuarHocTuyeckasi pabora;
Lok — noknag;

Ped — pedepar;

Borip. Ok3 — BONPOCHI K 9K3aMeHY.

TeKyuii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
[TMarHoCTUYeCKasi pabora;
JloKna;
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* pedepar;
e BOIPOCHI K 5K3aMeHY.

IIpomMeskyTouHasi arTecTanus IPOBOAXUTCS B popMax:
e 9K3aMeH.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. H. A. Ka3akoBa. . CoBpeMeHHbIM cTpaternueckyii anaaus. Mocksa: FOpaiit, 2021, 351. pec.
2. H. T1. Pebpoga. . Mapketunr. Mocksa: FOpatit, 2022, 351. pec.
3. H. I1. Pebpoga. . CtpaTteruueckuii MapkeTHHr. Mockga: FOpaiit, 2021, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. 9.http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
OdyupamenTanbHas 6ubmoreka BI'TY «BOEHMEX» vm. [1.®. YCTHHOBa;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dynamenTanbHasa oubmoreka BT TY «k BOEHMEX» um. [1.®. YcTHHORA.
CoBpeMeHHbIe TPOQecCHOHaNbHBIE 0a3bl JaHHBIX:
1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 37ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHUIA.

VHdopMaLioHHbIe CTIpaBOYHbIE CUCTEMBI:
1. Texskcnept — MHbOpMaLMOHHBIN OPTal TEXHUYECKOT0 peryaupoBaHusi: HopMel, mpaBu/ia, craHAapThl
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynsrauTIIntoc- nHbOpMaloOHHbBIN TIOpTas ITPaBoBoOi HHGOpMAaI[UH.
5.5. TIporpamMmMHOe obecrieueHue:
He Tpebyercsl.

5.6. H(opmaliMoHHbIe TeXHOJIOTUU:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkrop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl[eHHbIe KOMITbIOTEpAMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueli mporpaMme JUCIHTUTHHBI
CTPATETMTYECKUU AHAJIN3

AnHoTanusa paboueii nporpaMMsl

Oucipnmuda CTPATETUUECKHWUM AHAJIM3 sBiseTcs AUCLMIVIMHON YacTH, (hopMHpyeMoii
y4YacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, mporpaMmbl MOATOTOBKY I10 HarpasieHuio 38.04.03
YnpaeneHue nepcoHaaom v 00s3aTe/IbHOM yacTH 0/10Ka 1 mporpaMMbI MOATOTOBKH 10 Haripas/ieHuto 38.04.02
Menedoicmenm.  OucuurnimiHa peamusyercs Ha  (dakynsrete P MeXAyHapOZHOTO — TPOMBIIIIEHHOTO
MeHe/pkMeHTa M kommyHHuKauuu BI'TY "BOEHMEX" um. .®. Ycrunosa kadeznpoit P1 MEHE/DKMEHT
OPIAHU3ALINNA.

JucrurivHa HatjesieHa Ha hopMHpPOBaHHe KoMhemeHyull:
YK-1 (38.04.03)criocOOHOCTb OCYIIECTBIATh KPUTUYECKHHA aHa/mM3 TPOOIeMHBIX CHTyalldii Ha OCHOBe
CHCTEMHOTO TI0JX0/a, BbIpabaThIBaTh CTPATeruio AeHCTBU;
YK-1 (38.04.02)criocoOHOCTh OCYIIECTBAATh KPUTUUECKWH aHaau3 TPOOJEMHBIX CHUTyalldidi Ha OCHOBE
CHICTEMHOTO TIOJ[X0/a, BbIpabaTLIBaTh CTPATeTHIO IeHCTBHUIA.

CoeprkaHre AUCIUTUIMHBI OXBAThIBAET KPYT BOIMPOCOB, CBSI3aHHBIX C U3YUYEHHWEM CYIIHOCTU M 0COOEHHOCTel
CTpaTeruueckoro aHajgu3a B COBPEMEHHBLIX OpraHM3alusX, U3yueHHeM COBpeMeHHBIX Mofesieli U MeTo[|0B
CTpaTeruueckoro aHajv3a, W3yYeHWeM TEeXHOJOrMU TIPOBeeHUs] CTpaTerdyeckoro aHajaus3a, HU3yueHHueM
TO/IX0/IOB K OpraHM3al[iy CTpaTernyeCcKol aHaIMTUUeCKOU JesiTeTbHOCTH B OPraHU3all|M.

[MporpamMmMoii AUCLUTIIMHBI TIPeyCMOTPEHBI C/lefiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JTUTCS B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
ciefyroumx popmax:
e UArHOCTUYeCKas pabora;
* JloKnan;
 pedepar;
e BOMPOCHI K 3K3aMEHY.

HpOME)Ky'TO‘lHaH dTTecTalusa rMpoOBOJUTCA B CbOpMaXI
¢ DJK3dMeH.

OO1jast  TPyZI0EMKOCTh OCBOEHHSI [UCILUIUIMHBI cocTaBiseT 4 3.e., 144 u. TlporpamMmol AWUCIUTUTHHBI
MpeyCMOTPEHbI JIEKIIMOHHbIE 3aHATHS (2 W.), TpakTUueckwe 3aHATUS (4 4Y.), caMmocTosiTesibHas pabota
cryzaeHTa (138 u).
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IIpunoxenue 2
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATEIT'MYECKUM AHAJIN3

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI COCTaBgeT 144 4., U3 HUX 6 4. ayAUTOPHBIX 3aHATUH, U 138 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

Pekomenpyemas Tpyf0eMKOCTb,
JiMTeparypa yac.
Pa3pen 1. Pa3aen 1. AHau3 cpeAbl KaK Ba)KHeHIIMI 3Tan CTpaTernyeckoro njiaHupoOBaHUs.
H. A. Kasakosa. .
CoBpeMeHHbI!

N CcTpareruyuecKuit
Paspen 1. AHanu3 cpefibl Kak BaXXKHEMIIMM 3Tal CTpaTerunyeckoro
aHanu3: Mocksa:

niaHvpoBaHus V3yueHne v peeprpoBaHue ePBOMCTOUHUKOB, FOpait, 2021 (1) 28

HaumeHoBaHue paboTbI

JIEKL[MOHHOTO MaTeprasa, OAT0TOBKa K MpaKTHUUeCKUM 3aHSATUSIM, H. TI. Pe6posa. .
BBICTYIUIEHUSIM, [J0K/1a/jaM, pedeparam MapKeTumr:
Mockga: FOpaiir,
2022 (1)
Wroro no pasgeny 1 28
Paspen 2. Pa3gen 2 AHa/Iu3 MaKpOOKPYKeHHH.
H. I1. Pebpoga. .
MapkeTuHr:
Pazpmen 2 Ananu3 MakpooKpy»keHust V3yueHue 1 pedeprpoBaHue Moc;g;:zfgg)am,
MePBOMCTOYHUKOB, JIEKLJMOHHOTO MaTepuasa, oAroToBKa K H. A Kasakosa. . 20

MPaKTUYE€CKHUM 3dHATHUAM, BBITIO/THEHHE IMMCbMEHHBIX JOMAllIHUX BBAHHHI‘;I,

CoBpeMeHHbIT
BBLICTYTUIEHUSIM, IOK/Ia/iaM pedepaTam.

cTpareruyueckuit
aHami3: Mocksa:
FOpaiiT, 2021 (1)
Wtoro mo pa3neny 2 20
Paspen 3. Pa3gen 3 OTpac/ieBoi M KOHKYPeHTHbIN aHamu3 JIeknus 5 AHa/IM3 BO3MOXXHbBIX
KOHKYPEeHTHBIX cTparerui. JIekuusa 6 OCHOBHbIe MOAX0ABI K pa3padoTKe MJIaHa CTPaTernyeckoro

aHa/nu3a.
H. TI. Pebpoga. .
MapxkeTuHr:
Mockga: FOpaiir,
Pazpen 3 OTpac/ieBoi U KOHKYPEHTHbIM aHanu3 V3yueHue u 2022 (2)
pedeprpoBaHye 11ePBOMCTOUHHUKOB, JTeKLMOHHOTO MaTepuaa, moaroroska| H. A. Kasaxkosa. . 20
K TIPaKTUYeCKUM 3aHSTHUSIM, BBICTYIUIEHUSIM, JOK/IaZaM, pedeparam CoBpeMeHHBbII
cTpareruyueckuit
aHanu3: Mockga:
FOpaiir, 2021 (2)
Wrtoro no pa3geny 3 20
Paspgen 4. Pa3pen 4 AHanu3 MUKPOOKPY)KeHHSI.
Paznen 4 Ananmu3 MUKPOOKpPY»KeHUs V3yueHne u pecdheprpoBaHUe H. I1. Pebpoga. . 20
MePBOUCTOYHUKOB, JIEKLMOHHOI'O MaTrepuasna, NoAroTOBKa K MapkeTuHr:
MpaKTUUeCKNM 3aHSTHUSIM, BbIIOJIHEHHEe TMCBMEHHbBIX I0MallHUX 3ajaHui | Mocksa: FOpalir,
BBICTYIUIEHUSIM, [IOK/IaZiaM, pedeparam. 2022 (2)
H. A. Kasakoga. .
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CoBpemeHHbIN
cTpareruueckKuit
ana/m3: Mocksa:
FOpaiir, 2021 (2)

Wrtoro no pasgeny 4 20
Pa3pen 5. Pasgen 5 AHa/iu3 BHellIHed U BHyTpeHHe#l cpeasbl JI.
H. T1. Pebpoga. .
Crpareruueckuit
Paznen 5 Ananu3 BHelllHe# v BHyTpeHHel cpefibl MeTo/bl ¥ TIpHEeMBbI MapKeTHHT:
aHa/M3a BHeIlIHeW ¥ BHYTPeHHel cpe/ibl AHa/IMTHYe CKHe TIOAXO/bI K Mocksa: FOpaiir,
UeHTU(UIMPOBAHHUIO a/ibTepHaTUB. PoZlOBbIe KOPIIOPAaTHBHBIE CTPAaTervy. 2021 (3) 20
I'mobaneHbIe cTparery. VIHHOBaLMOHHBIE abTepHATUBLL. CTpaTreruu H. A. Kazakosga. .
coTpyaHuuecTBa. OpraHy3alOHHbIe MTPOLieCChl, TOMOTaroLye B CoBpeMeHHBbII
reHepUpOBaHUU a/IbTePHATUB. CTpaTernyeckuit
aHamv3: Mocksa:
FOpaiiT, 2021 (3)
Wroro no pa3geny 5 20
Pa3fen 6. Paspen 6 KomniekcHbIM aHa/iu3 BHeIlIHeH M BHYTPeHHeH cpe/ibl.
H. A. Kasakosa. .
CoBpeMeHHbIH
cTpareruyueckuit
o o aHanu3: Mockga:
Pazpen 5 AHanu3 BHeIIHeW U BHyTPeHHeu cpefbl M3yuenue u FOpaiit, 2021 (3)
pedeprpoBaHye 11epBOUCTOUHHUKOB, JIEKLJAOHHOTO MaTepHa’a, oAroToBKa H O I;e6 oBa 30
K MpaKTUUeCKUM 3aHSATHSM, BLICTYIUIEHUsIM, [0K/Iafam, pedeparam c poBa. .
Crparernueckuu
MapKeTHHT:
Mockga: FOpaiir,
2021 (2)
Urtoro no pasgeny 6 30
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IIpunoxenue 3
K paboueli mporpaMme JUCIHTLTHHBI
CTPATET'MYECKUM AHAJIN3

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocThueckas pabora

* JloKnan;
* pedepar;
e BOMNPOCHI K 9K3aMEHY;
e 5K3aMeH.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

¢ IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
¢ TIpM NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB U Ootee - aTTecTaLusl.

HJoxnap
1.CTparernueckuii aHa/u3 Kak 3Tarl CTpaTernyecKoro yrpaB/aeHUst
2. Cy1IHOCTb, 11eJId M 3ajauM CTpaTernyeckoro aHaausa
3.MudopmarponHas 6a3a crpaTeruueckoro aHaamu3a .
4. CuTyallMOHHbIM aHa/Iu3 .
5. CyIIHOCTh CUTYal[MOHHOTO aHaM3a
6. MeTtomonorust 1 Metoauka SWOT-aHanusa .
7. AHanmmM3 cpe/ibl KOMMepUeCKO# OpraHu3aliyd MeToj0M COCTaB/IeHuUsI PO(UIS Cpe/Ib
8. AHanu3 HeompeZie/IeHHOCTH OpraHW3alliOHHOM CpeJpl.
9. dakTopsl BHyTpeHHel cpeZibl KOMMepueCKoi OpraHu3aljiy U UX OLjeHKa
10. SNW-nozxo[, K aHa/m3y BHYTPeHHUX PeCypCoB
11. TIpumMeHeHHe MaTPUYHBIX METO/|0B MOPTQeTbHOr0 aHaau3a B CTpaTernyeckoM aHasiv3e U MJ1aHUPOBaHUM.
12. Knaccudukaiiysa MaTpHL] CTpaTeruueCcKOro IjIaHUPOBaHUS
13. BHefpeHre MaTPUUHOIO MHCTPYMEHTApUs B IIPOLiecce CTpaTernyeCcKoro yrpaseHus.
14. TToptdenbHbIii aHaMM3 HA/IMUUSI BHYyTPEHHUX PECYPCOB
15. Xapakrepuctrka 1 0COOEHHOCTH NTPUMEHeHHsI OTAe/IbHBIX MaTPUYHBIX METOZIOB aHa/ln3a
16. Mogens ADL/LC - knaccuueckast Mofie/lb CTpaTeriyeCcKoro aHaausa U Mj1aHupOoBaHUs
17. Konuerius crparerudeckoro yripasnenus HOFER/SCHENDEL (Marputia Xodepa)
18. Marputiia Axcodda.
19. Marpuiia Abessi..
20. Mogens SHELL/DPM.
21. AHanu3 cTpaTeruyeckoro moJjioyKeHUs U OLleHKa JelicTBUl koMraHuu. Metog SPACE
22. Metog BSC. Cucrema 111-555.

Inst paboTtel HeobX0AUMO BBIOpATE B KaXKJOH TeMY /I0K/IaZia, 10 KOTOPOMY TOTOBUTCS TTpe3eH-Talus B hopMare
Microsoft Power Point (15-20 c/1aiijoB) 1 KOMMeHTapHH K HUM.

Pedepar
1. Crparernyeckue npo6eMbl pa3BUTHs IPOM3BO/CTBA U XapaKTePHUCTHKA CUCTEMbI CTpaTe-rnyecKoro
MeHe/pKMeHTa OpraHu3aliy.
2. IlpeAnocChIIKY CTpaTernyeckKoro ynpas/ieHus. [IoHsITHe cTpaTernueckoro yrpas/eHusI.
3. OTansl pa3BUTHS CTPaTErMYeCcKOro yrpasjeHus. XapakTepUCTHKa IpoLiecca U OCHOBHBIX 3TaroB
CTpaTeruyecKoro yIpasJjeHusl OpraHu3aljuiu.
4. OcobeHHOCTY TIOCTPOEHUs CUCTEMBI CTPATErMueCcKoro YIipaB/ieHUst OpraHu3aLyeid 1 OM3He-CoM.
5. IIpo6nemMbl ¥ TIepCHIEKTUBbI UCII0Ib30BaHUs CTPAaTeTNUeCKOro yIpaB/IeHUs B OTeUeCTBEH-HbIX YC/IOBHUSIX.
6. XapakTepucTHKa KOHKyPEeHTHBIX CTpaTeruii OM3Heca U CTpaTerus npejrpyusTys.
7. Buipl cTpaTeruii opraHu3alyy.
8. IIpyHIMIIBI CTPATerUUeCKOro YIIPABJIeHUS.
9. Crparernyeckuil aHa/iv3 KOHKYPeHTHBIX IIPeMMYIeCTB U NOTEeHIIMaaa OpraHri3aLu.
10. CTpyKTypa cTparerdueCckoro noreHLuana OpraHu3aLyu.
11. Ilenu ¥ NPUHLMIIBI CTPATeETHYeCKOro aHa/lv3a BHYTpeHHel cpe/ibl.
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12. AHanM3 CUIBHBIX U CJ1a0bIX CTOPOH TIPE/INPUSITHS.

13. CrpaTtervueckuii aHaau3 U3feprKeK U «Lerouka [JeHHOCTel».

14. Ctparernyeckuil aHaiv3 BHeIlIHel cpe/ibl OpraHy3aLiu.

15. OcHoBHBIe (aKTOPHI BHELIHell Cpe/ibl, BAUSIOLIYE Ha CTpaTernueckoe pa3BUTHe OpraHu3a-1yu.
16.XapakTepucTHKa U LeJId aHa/Ti3a BHellIHel cpe/ibl TIpeATpUsITHSI.

17. Tlouck v aHanu3 cTparernueCckux aJbTepHATUB PAa3BUTHS OpraHU3aLuu.

18. Pest-aHanu3 MUKpPOCpPe/bl PEeANPUSITHSI.

19.Crparernueckuii aHaM3 NpUBJIeKaTeIbHOCTH OTPAC/IY U UHBECTULIMOHHOW MpUB/IeKaTeb-HOCTH
OpraHusaLuu.

20. Bugsl ¥ XxapakTepUCTHKa KOPIIOPaTHBHBIX CTpaTerui opraHu3alu.

21. CymHOCTb U COfiepsKaHue KOPIIOpaTUBHOM CTpaTerny opraHu3aliiu.

22. MeTo/ibl MaTPUYHOTO aHA/M3a CTPAaTeruueckoro noptdesns GusHeca.

23.0cobeHHoCTH (hOPMUPOBAHUS U Pean3aljii KOHKYPEHTHBIX CTpaTeruii Ou3Heca B OTpac-ysx,
HaxOJSALMXCS Ha Pa3/IMYHbIX CTaIUSX )KU3HEHHOI'O LIUK/Ia.

24. OCcHOBHbIe CTpaTeryu pa3BUTHs Ou3Heca.

25.Pa3paboTKa 1 peanu3aiys CTpaTeruuecKoro njiaHa OpraHi3aLjii.

26. MeTozibl TIPOBe/IeHUsT CTpaTernyecKuX M3MeHeHH pYKOBOACTBOM OpraHu3aliii.
27.0c00eHHOCTH TIPUHATHS CTPaTeruuecKux perieHnid. OCHOBHBIE CTa/IUM BBITTOJTHEHUS CTPA-TeTHH.
28. OCoOEHHOCTH COMPOTHB/IEHUS] CTPATErMUECKUM M3MEHEHHSIM OpPraHu3aliuu U (GOpMbI UX MTPeO/I0/IEHVS.
29. Oco6GeHHOCTH U TTPAKTHKA UCIIO/IH30BAaHUSA CTPATErHUeCKOT0 MEHE/IKMEHTA Ha TpUMepax MpenpUsITUi U
opraHusanui

30. OnbIT peanu3aliy CUCTEM CTpaTernyeckoro MeHe)kKMeHTa pOCCUMCKUMU OpraHU3aLusi-MU,
MpeAnpUITHUIMUA U XOJAUHTaMH.

Bonpocs! K 3k3amMmeHy
1. CymjHOCTS, NIpeMeT, LjeJId U 33/ja4i CTpaTeruyeckoro aHaausa
2. MeToponoruueckre 0CHOBBI CTpaTeruyeckoro aHaansa
3. Cozep>kaHue 1 B3aMMOCBSI3b OCHOBHBIX [TOHSTHI CTparernyeckoro
aHanu3a [ IpyHIMIIBI CTpaTernyecKoro aHanins3a
4. Marpwuiia cTpaTeruueckux pecypcoB hUPMBIL.
5. Ilatb kOHKypeHTHbIX cui (110 M.ITopTepy). OCHOBHBIE UepThI KOHKYPEHTHBIX
B3aUMOJeNCTBUI QUupM.
6. OCHOBHbIe NIPUHLUIIBI IPOBE/IeHNs] CTPYKTYPHOIO aHaslu3a.
7. IIpuniunel opMrpoBaHus crpareruy ¢pupmbl. CTpaTernyeckoe IjlaHUpPOBaHKe U MapKe-TUHIOBBIN IOAXO0],
K YIIpaB/IeHHIO (DUPMOM.
8. OrjeHKa KOHKYPEHTOCIIOCOOHOCTH TIPeATPUATHS KaK CYLIJHOCTHAs 0CHOBA TIpoLiecca MpoBe-/eHust
CTpaTernyeckoro aHasausa.
9. Drarsbl cTpaTernyecKoro aHaausa: aHajau3 MakpoCpe/bl, aHa/Iu3 MUKPOCPe/bl, IIPOTHO3 KOHBIOHKTYPBI,
SWOT - ananus.
10. Ctparernueckuii CUHTe3: BBIIBI)KEHNE U OLieHKa Liesield TIpeAnpUsTyS,
ompe/iesieHre Hepapxyu 3a/iad, pelieHre KOTOPhIX HeoOX0AUMO /i7Isl 10CTHKEeHHS
TJIaBHOM 11e/TH, ompe/esieHye Tpodus (Muccun) hbUpMbI).
11. MeTtozonornyeckre oAxo bl K IJIaHUPOBAHUIO CTpaTeruyeCKux
a/lIbTePHATHB UX OLIeHKe U BLIOODY.
12. Basossle cTparerus passutys 1o M.Iloprepy B 3aBUCHMMOCTH OT L}€JIEBOTO PbIHKA WY TUIIA peaiu3yeMoro
KOHKYDEHTHOTO UMyIecTBa GUPMBI. PUckH, pucyiirie 6a30BbIM CTPATervsiM.
13. Crpareruu pocta o . Axncoddy. Puck u pacxosl B 3aBUCUMOCTHU OT
peanu3yeMoOU CTpaTeruu pocTa.
14. KonkypeHTHble ctpatervy o @.Kotnepy B 3aBUCUMOCTH OT 3aHUMaeMo (upmoit
JIOJIM pbIHKa. PUCKY, CBsI3aHHBIE C KOHKYPEHTHBIMU CTPaTerrusMHu.
15. Ctparernyeckuii riaH Kak COBOKYITHOCTb CUTYaLIMOHHBIX [JIaHOB, BCTYMAOLUX B Jeli-CTBYe TIpH
Oripe/ieJIeHHbIX YC/I0BUSIX.
16. MeToauKa Bblje/IeHUs CTpaTernyeckux OM3HeC eAHUL], 1{eHTPOB MPUOLUIN U L{eHTPOB 3aT par.
17. CrpaTervyeckyuii KOHTPOJ/UIMHL KaK CUCTeMa YIIpaBJ/IeHus], [I03BOJISOLAs
«OTCJIE)KUBAaTh» JIBI)KeHUe MpeJNpUATHS K HAMeUeHHOH CTpaTeruyeCcKou 1ieyiu
CBOEro pasBUTHSL.
18. MeTog, BocToHCKOM KOHCA/ITUHTOBOM IPYyMITbI, Ha3biBaeMblid Marpuiieit
«pOCT — 07151 PbIHKa». JJuarHo3 ToBapHOro noptdess Ha 0CHOBe MaTPULIbl «POCT —
Jl0JIs1 DBIHKa».
19./JoCTOMHCTBA ¥ OTpaHUYEHHUsI MaTPULIbI «POCT — IO/ PhIHKa».
dopMHpoBaHUe TOBaPHOTO aCCOPTHMEHTA.
20. OcHOBHBIe a/bTepPHAaTUBBI TOBAPHOW CTpaTeruu 1o A.XOCKUHTY.
21. TTo3u1MOHMpPOBaHKe KaK MTHCTPYMEHT peajn3aliuy cTpaTeruu JuddepeHnraLyu.
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22. Beibop cTpaTeruy 0OHOBIEHUS pECYPCOB.

23 YnpasjieHue pa3sBUTUeM CTpaTeruuecKoro rnoTeHuana.

24 KazipoBble pecypchl (pYpMBI. YIpaB/eHHe KaIpOBBIMU pecypcaMul (pUpMBI.
25. 3azauv COBPEMEHHOTO aHamu3a.

JK3aMeH

OO0yuaroIuiics UMeeT MPaBo Ha Mo/yyeHHe MUHUMAIbHOM MOJIOKUTETLHOM OLIEHKU MPU YCIOBUU
YCIIEITHOTO MPOXOXK/I€HUS TEKYIIET0 KOHTPOJISI yCIIEBaeMOCTH B (hOPMe AMAarHOCTHUUECKOU PaboThI B
COOTBeTCTBUU C TpadMKOM paszena 4.
OK3aMeH BK/TIOYaeT B cebs OTBETHI HAa TEOPETHYECKHE BOTIPOCKHI
OrnieHoYHbIe TPeOOBAHUS K 9K3aMeHY:
orieHka OTJIMYHO — cTyeHT CBOOOHO, JOCTaTOYHO MOAPOOHO U3/IaraeT MaTepuar, 1eMOHCTPUPYET
TIOHMMaHUe TPOLIeCCOB TI0 BCeM BOIPOCAM, M0JIb3YeTCsl CreLaabHOM NpodecCcHoHaNIBHON TepMUHO/IOTHEH;
oneHka XOPOIIO — cTyzeHT, B LIeJIOM, BAafeeT MarepyasioM, HO HeZJOCTaTOYHO TOJIHO U YBEPEHHO
JIeMOHCTpHpPYeT MTOHMMaHHe TIPOLeCCOB 110 BOTIPOCaM, pe/iKo MoJb3yeTcsi MpodecCHoHanbHBIMU TePMUHAMU;
otienka YIOBJIETBOPUTEJIBHO — cTyaeHT c1abo BiaZieeT MaTepyUasoM, C TPYAO0M ITOHUMAET MPOLeCChI 10
BOTIpOCaM, CTielivaabHOM MpodecCHoHaIbHON TePMUHOJIOTHeN TIPAaKTUUeCKH He TI0/Ib3yeTCsl.
ouenka HEYJOBJIETBOPUTEJIBHO — cTyzieHT He B COCTOSIHUM U3/I0)KUTh MaTepyrasl v BbIpa3suTh
TOHMMaHHe MPOLIeCCOB TI0 BOMPOCaM.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Borpocsl
Pa3pen 1. Pa3gen 1. Ananus cpeabl K
2 4 |kak Ba)XHeWIIH# 3Tan 29 1 1 0 28 10 10 |sk3ameHny,
CTPaTernyecKoro NIaHUPOBaHUSL. Hoxnag,
Pecdepar
Bonpocsl
K
o | 4 [Pasmen2.Paspen 2 Anamms 200 1 | 1| 0 | 20 | 20 | 20 |sksameny,
MAaKpOOKPY)KeHHSl.
Hoxnag,
Pedepar
Paspen 3. Pa3zgen 3 OTpacieBoi u
., Hoxknagz,
KOHKYPeHTHbIH aHa/mu3 Jlekuus 5 Bonpock
’ 4 AHanu3 BO3MOXHDBIX KOHKYPEHTHBIX 1 0 1 20 20 20 K
crpareruii. Jlekuus 6 OcHOBHbIe
9K3aMeHy,
MOAX0AbI K pa3padoTKe mjiaHa
Pecdepar
CTpaTernueckoro aHa/Iu3a.
Bormpocst
K
2 | 4 ﬁiﬁ‘ego‘:(' Paf;’:l: Anamus 20 1| 0| 1 | 20 | 20 | 20 |sksameny,
POOKPYX . Hoxnap,
Pecdepar
Hoxnag,
Bormpocs!
7 4 Paszpgen 5v Pa3pen 5 AHajII/B 21 1 0 1 20 20 20 K
BHeIIIHe# ¥ BHYTPeHHed cpepbl J1.
JK3aMeHy,
Pedepar
Hoxnaz,
Pa3pen 6. Pa3zgen 6 KommieKcHbII Pedepar,
2 4 |aHa/1M3 BHeIIHeH U BHYTPeHHel 31 1 0 1 30 10 10 |Bompocsr
cpebl. K
JK3aMeHy
Bcero 3a 4 cemecTp 144 | 6 2 4 138 | 100 | 100
Bcero no AucCUIIMHE 144 | 6 2 4 138 | 100 | 100
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