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PABOYAA ITPOI'PAMMA JUCIHNITINHBI
YITPAB/IEHUE ITPOEKTAMM PASPABOTKHN AKY CTUYECKHNX CUCTEM

Pa3pensi paboueii mporpamMmsl

1. JEJIM OCBOEHUA ANCHUITJIMHEI

2. MECTO JNCLHUIIJIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEP)KAHUE NUCLIAIIJIMHBI

4. ®OPMEI KOHTPOJIAA OCBOEHMA ANCIHATIJIMHBI

5. YYEBHO-METOJUYECKOE 1 THOOPMAIIMMOHHOE OBECIIEYEHME OVCHAIIJIMHBI
6. MATEPUAJIBHO-TEXHUUYECKOE OBECITEUEHUWE JUCHUITIIMHBI

ITpunoxxeHusi K paboueii mporpaMmMe JYCIUIITHHBI
o Tpunoxenuve 1. AHHOTaIMs paboueli MPOrpamMMmal

¢ IIpunoxenue 2. TexHomoruy v Gopmbl 00yueHust
o [Ipunoxxenue 3. @oH/bI OLIEHOYHBIX CPEJCTB



1. IE/IN OCBOEHUSA JUCHUNIT/INHBI

L[EJ'[LIO OCBO€HMA JUCHHWILIMHBI AABIAETCS (l)OpMI/IPOBaHI/Ie c/1eayrommnx KOMHETEHHHﬁZ

[ICK-6.4 — crioco6HOCTh OCYIIEeCTB/ISITH CHCTEMHBIE MEPOTIPUSITHSI TI0 Peasu3ariiy pa3paboTaHHbIX MPOEKTOB ¥ MPOTrPaMM
B 00/1aCTH aKyCTUYECKUX MPUOOPOB U CUCTEM

@®opMHPOBaHMIO KOMIIETEHIIUH CITY)KUT JOCTIDKeHHe CIe/[yIOIIUX pe3y/sTaToB 00pa3oBaHus:
IICK-6.4

3HAHUA:

OCHOBHbIe TIPUHLIMITB] U UHCTPYMEHTBI CTPAaTerMuecKoro U OrepaTHBHOIO YIIpaB/IeHUs KOMIIaHWeH, BefieHus: Ou3Heca;

TIPUHL{UITE] ¥ METOZbl KOPIIOPATHBHOTO yIIpaB/leHus! IPOeKTaMHy;

CTPYKTYypy, COZep)<aHWe, TIOpsiloK (hOpMHUpOBaHMSI M TIPUMEHEHHs] KOPIIOPaTHMBHOTO CTaHZJApTa YIIpaB/eHHs
TIPOeKTaMy;

NOAXO/bl K peanr3aljiyd CUCTeMbI yTIpaB/ieHus IPOeKTaMU Ha OCHOBe pa3HbIX CTaHAAapTOB.;

YMeHus:

paspabarbIBaTh JOKYMEHTHI YIIpaB/IeHHs] IPOEKTaMH B COOTBETCTBUH C TpeOOBaHUSIMU CTaH/APTOB;

paspabarbiBaTe OCHOBHBIE [IOKYMEHThI KOPIIOPaTMBHOTO CTaHZApTa YIIpaB/leHUs MpoeKTaMu (IUIaH YTpaBJieHus
MPOeKTaMH, YUeT 3aTpar pabouero BpeMeHH, OTUYeT O CTaTyce MPOeKTa, )KypHaslbl PUCKOB, TIPob/ieM U3MeHeHUH U AIp.).

C037,aBaTh NIPOEKTHbIE KOMaH/[bl, paclyCKaTb IIPOEKTHbIE KOMaH/jbl, BECTH N1ePeroBOPkI;

HABbIKU:

B/aZleTb MeXaHU3MaMH U 0CHOBaMU MeTOZ0J/IOT M YIIpaB/IeHUs IPOeKTaMU

oTpe/ie/IsiTh MaHUITY/ISILIMY ¥ TTPOTUBOCTOSITh UM, BXOAUTD U BBIXOAUTD U3 )KECTKHX TI€PETOBOPOB.



2. MECTO JUCIIUIUVINHBI B CTPYKTYPE OOII BO

Oucuunmaa YITPAB/TEHUE ITPOEKTAMMU PASPABOTKHU AKYCTHUUYECKUX CUCTEM siBnsietrcst
MUCLIUTUTMHON YacTH, (popMupyeMoii yuaCTHHKAMHU 00pa30BaTe/IbHbIX OTHOLIEHHH 0/10Ka 1, MPorpaMMbl OATOTOBKU 110
HarpaB/ieHuto 15.04.03 IIpukaadHas MexaHuka.

CopepkaHue JUCLIMITIVHEGI SBJISIETCS JIOTMUeCKUM IpogospkeHueM guctuiind: OPTAHU3AILIA PASPABOTOK
U VICCJIEJIOBAHUI, MATEMATUYECKHUE METO/IbI B 3KOHOMUKE U YIIPAB/IEHVH, YITPAB/IEHUE
MEXKY/IbTYPHBIMA KOMMYHUKAIIUAMHA, METOJOJ/IOTUSA HAYUYHO-MCCJ/IEJOBATE/ILCKOMN
JEATE/IbHOCTH, ITATEHTHO-UH®OPMAIIMOHHBIE TEXHOJ/JIOTMU B WHHOBAIIMOHHBIX
HNCCJ/IEJOBAHUSAX.

CopepkaHuie JUCIUIUIMHBI SBSETCS O0CHOBOM Ans_ocsoennst gucuuruiiy: BBIIIO/IHEHUE, ITIOAI'OTOBKA K
IMPOOEAYPE 3AIITUTHI 11 BAIITUTA BBIITY CKHOUM KBAJINMOUKAITNMOHHOU PABOTBL.

Hpe,qBapHTeanLIe KOMIIeTeHLINH, C(i)OpMI/IpOBaHHLIe y 06yqa}omeroc91 A0 Haydad/ia U3yueHusd AUCLHUTIIUHBIL

e OIIK-1 — CriocobeH ¢hopMyIMpoBaTh Le/IU U 3a[jaui UCC/Ie0BaHKS, BhISIBJISTh IPUOPUTETHI PELIIeHHs 3a/1ay,
BBIOMPATh M CO3/1aBaTb KPUTEPUH OLIEHKH pe3y/IbTaTOB UCC/Iel0BaHUMN

¢ OIIK-2 — CriocobeH OCy1IeCTBATh IKCIIEPTU3Y TEXHUUECKOU JOKyMEeHTaLMU B 00/1acTH podeccroHanbHON
JlesITelTbHOCTH

¢ OIIK-3 — CriocobeH opraHM30BBIBaTh paboTy 0 COBEPIIIEHCTBOBAHUIO, MOAE€PHU3AIMY U YHU(DUKALIAN
BBLIMYCKaeMbIX U3JeJIUi U UX 3/1IeMeHTOB

¢ OIIK-6 — CriocobeH 0CyIeCTB/ISITh HAyYHO-HUCC/IeJOBATENBCKYIO AesSTeTbHOCTD, UCIO/b3ys COBDEMEHHBIE
HMH(OPMALIMOHHO-KOMMYHHKAI[MOHHBIE TEXHO/IOTHH, I7100a/IbHbIe MH(MOPMAI[MOHHbIE PECYPCHI

¢ OIIK-8 — CriocobeH 0Cy11IeCTBATh aHaIM3 MPOEKTOB CTaHJAPTOB, PALIMOHAM3aTOPCKUX MPEAI0KEeHUN 1
n300peTeHui B 06/1aCTH MAIIMHOCTPOEHUS, TO/ITOTABIMBAThL OT3bIBbI U 3aK/THOUEHHS 110 UX OLIEHKe

¢ YK-1— CriocofeH oCyIieCTB/ISTb KPUTHUECKUHM aHa/T|3 POOIeMHBIX CUTYalii Ha OCHOBE CHCTEMHOTO ITOJX0/1a,
BbIpabaThIBaTh CTPATETHIO I€HACTBUI

e YK-2 — CriocobeH ynpap/sTh POEKTOM Ha BCEX 3Tarax ero >KU3HEHHOTo [[UK/Ia

¢ YK-3 — CrniocobeH OpraH130BbIBaTh U PyKOBOJUThL PaO0OTON KOMaH/Ibl, BbIpabaThiBasi KOMaHHYHO CTPATeTro JJ1st
JIOCTIYDKEHUSI TIOCTaBJIEHHOM 11e/TH

¢ YK-4 — Crioco6eH npuUMeHsITh COBpPeMEHHbIE KOMMYHUKAaTUBHBIE TEXHOJIOTHH, B TOM UKC/Ie HA MHOCTPAaHHOM(bIX)
s13bIKe(ax), AJIsT aKaZieMHUUeCKOro U MpodeCCHOHAIBHOTO B3aUMOZAEHCTBYS

¢ YK-5— CrniocobeH aHanM3upoBaTh U YUUTHIBaTh pa3HOo00Opasye KyJbTYp B MPOLIECCe MEKKY/IETYPHOTO
B3aUMO/IeHCTBUS



3. CTPYKTYPA 1 COAEPXXAHUE NNCIIUIIJINHBI

OO61ast TPyZ0eMKOCTh AUCIUIUIMHEI cocTaBisier 10 3.e., 360 u.

3.1. Coaep:kanue (AMAAKTHKA) AMCLUITHHBI

KYPC

CEMECTP

HaumeHoBaHue Ppa3fe/ioB U JUAAKTHYECKHX eJHHHI]

BCEI'O

AyauTopHbIe
3aHATHSA
B KOHTAKTHOH

o)

pme

BCEI'O

IIpakTHUYecKue
3aHATHSA

CaMocTosTe/IbHasA
pabora crygeHToB

dopmupyemas
KommneTeHnus, %

IICK-6.4

10

Paspen 1. Unnnuanus npoexta. Crioco6s! MHMIMaK npoektoB CTPyKTypa ycTaBa npoekTta Kak opmymiposath
e npoekta Kputepuu ycrerHocTy npoektos I'panuLipl poekTa Ipesronoxenus poekta UaeHTHdUKaLps
CTpaTernyeckux PHCKOB.

26

10

Paspen 2. [InanupoBanue NpoeKToB. Lie/u 1 3ajaun N1aHUPOBaHMsl AJITOPUTM Pa3pabOTKK KasleHAapHOro
rpaduka [ToctpoeHne nepapxuueckoid CTpyKTypbl pabot (WBS) Crparernueckoe raaHApoBaHue (TUIaH 110 Bexam)
OpraHu3aLMOHHOE TUIaHPOBaHKe (MaTpHIla OTBeTCTBeHHOCTH) [TocTpoeHHe ceTeBol MoAem (KPUTHUYECKUI MTyTh)
Pacuer kputrueckoro rmyti OLieHKa J/IUTeTbHOCTH PaboT [IPUHLIUIIBI TOCTPOEHHst CHCTeMbl KOHTpoIst MS Project
(OCHOBBI).

26

21

10

Paspen 3. Pucku npoekToB. Beesienne B prcku Onpesenenne prucka I'paHuiibl yripasieHus puckamu Iporjeccsr
yrpaB/ieHust puckamu MzienTrdukalus crparernuecKux puckos MieHTHdMKaLMs TaKTHUeCKUX PUCKOB Peectp
prckoB KauecTBeHHas OLieHKa puckoB IIpesjoTBpaliieH e PUCKOB.

26

21

10

Paspen 4. 3aBepuienne npoekToB. [Iporiecch! 3akpbiTHs [To/iBezieHre UTOroB MIToroBeli otuer MtoroBas
nipe3eHTaLus Toropoe copeljaHrie ApXuB NpoekTa JJocpouHOe 3aKpbITHe NpoeKTa YPoKu rpoekra CTOUMOCTb
YPOKOB TpoeKTa JKU3HeHHbIH LUK/ YPOKOB [IPaKTHUKH U3B/IeUeHHs YPOKOB.

26

21

10

Paspen 5. Komanaa npoekra. Beesenvie KitoueBble ommi6Ky MpH yripaBieHUN KOMaH0# B uem ocobeHHOCTH
niziepa KoMaHzp! KiroueBble MPHHIAIIEI TIOCTPOEHHs] OTHOIIEHHH B KOMaH/le YC/IOBHs yCIelIHoi paboThl B
marputje ITcuxonornyeckye poiv pyKoBOMTeIs MPOEKT B MaTpHLle VIHCTPYMEHT: MOCTPOeHHe KapThl OTHOLIEHHH
Kakue GbiBaroT BH/ipl paboumx rpyrn XapakTepHble YepThl IPYIIbl: KOMaH/a MPoeKTa IHCTPYMeHT OLjeHKa
Hauboslee BePOSITHOM CTpaTeruy MoBe/leHys yJaCTHHKA KoMaH bl JKM3HeHHbIH LUK/ KOMaH/Ibl XapaKTepHble YepThl
TPYIIbI: KOHBeifep npoexTa Buipl 1 0cobeHHOCTH coBellaHuil VIHCTPYMeHT: onpe/ie/ieH1e ICUX0/IOrHYeCKoi pom
y4yaCTHUKa KOMaH/[pl 3aBepllieHre U MojiBe/leHre MTOroB JJOKyMeHTI.

26

21

10

Paspen 6. Ynpasnienue npoektamu no Metopoiorud PRINCE2. OcoGeHHOCTH U OT/IMUMS YTIPaB/IeHHs]
npoekTamu no metogonoruu PRINCE2.

24

20

10

Paspen 7. Ynpaeienue npoekTamu no Mertopooruu Agile. ITpo6iemsl pa3pa6otky MTepalioHHOCTb U
MHKpeMeHTanbHOCTE YTo Takoe Agile Uto takoe SCRUM Bunapener npoaykra Ckpam Macrtep
Camoopranusytowasicsi komasza Jlocka 3azau Ilosb3oBarenbckie uctopuu [1po6riemsl riaHnpoBanust OLieHKa
pymrenbHocT CreHgan MUTHHT ['paduk cropaHus [leMoHcTpauust PeTpocrieKTusa.

26

21

Bcero 3a 10 cemecTp

180

34

34

146

59

11

Paspen 8. Ileperosopbl B npoexTax. KommoHeHTsI eperoBopos Hauasio neperoBopos YTipaB/ieH1e TeperoBopHeIM|
niporieccom [IpUHIMITLE NPOBeieHKsI TeperoBopoB AprymenTarus [IpuHIumb! Topra Pabota ¢ conpoTusieHneM
3aBepiueHne neperoopos [10roToBKa K neperoBopam.

36

28

11

Paspen 9. XKectkue neperopopbl. Kak MoHATO, UTO BBl NONA/IM B JKeCTKHe reperoBopkl Kimouessle hakTops! ycrex
JKeCTKMX NeperoBopos I1paBu/ia )XeCTKUX reperoBopo OMOLMOHA/IbHbIE COCTOSHMS, ONpe/ie/sitole HCXO7,
nieperoBopos IIprembl oTpakeHHsl ICHX0JIOrMYeCKHX aTak [losBe/ieHne UTOroB.

36

28

11

Paspen 10. Koudaukre B npoektax. O BaXHOCTH KOHG/IMKTOB Bryibl KoH(uKTOB KOH(MKT nousithii Kondmmkr
untepecoB Koudymkr poseit KouduKT cTpareryii MbiiieHnst Marpiasblii KoHGIMKT [IpU3HaKy 4eCTPyKTUBHOTO
koH(¢rHKTa [TpH3HAKK KOHCTPYKTUBHOrO KoH(mKTa CTpyKTypa KoH(uMKTa UTO [e/1aTh, eC/Ii pa3sBUBAIOT KOH(/IMKT
Crpareruu rnoBe/ieHusi B KOHIIMKTe.

36

28

11

Paspen 11. Manunyianuu B npoekrtax. [Tonsarre MaHunyisiuu Kpurepyuy 3THUHOCTH UCITO/b30BaHUs
MaHumysisiiuii O6061eHust Ornepatop Bo3MoXHOCTH Oreparop J0/DKeHCTBOBAHUs Y TepsiHHbIN aBTop [psiMasi peub
Boi6op 6e3 Beibopa Ipecynosuist Metadopa ITpoexioHHbie Bonpocki [IPOBOKALIMOHHBIE BOTIPOCHL.

36

28

11

Paspen 12. 3amuTa npoekTa. BeCTyIieH e ¢ 3aLUToi NpoeKkTa U 00CyK/eHue.

36

34

Bcero 3a 11 cemectp

180

34

34

146

41

Bcero no gucuuninge

360

68

68

292

100

3.2. AyAUTOPHBIN NMPAKTHKYM

Ne
n/n

HOMEp W HaHUMEeHOBaHHe

pa3jesa AUCHUILIAHBI

Tema NMPAKTHY€CKOI'0 3dHATUA

Oo0neMm,

aya.
4yacos

Criocobbl MHULMALIAY TIPOEKTOB

0.5

CTpyKTypa ycTaBa IpoeKTa

0.5

Kak ¢opmynupoBats 1iesii IpoeKTa

Pasgen 1. inunyanus npoekra. | Kputepu yCIelIHOCTU NIPOEKTOB

0.75

I'panuLbl ipoekTa

0.5

Tpenmnono)keHust MpoeKTa

0.75

Wpentudukaiysi cTpaTernueckux pUCckoB

Ol |WIN|F

]_[EJH/I " 3a/1d4¥ TJIaHUPOBAHUA

0.5

—_
o

[
[EN

—_
N

Paspgen 2. Ilnanuposanue
TIPOEKTOB.

—_
w

N
=~

—_
2]

AnropuTtM pa3paboTKy KajieHapHOro rpaduka

0.5

IMocTpoeHue vepapxuueckoii CTpykTypsl pabot (WBS)

0.75

Crparernyeckoe TylaHUpPOBaHKe (TUIaH 0 BeXaMm)

0.75

OpraHu3aroHHOe TUIaHUPOBaHKe (MaTpHLja OTBETCTBEHHOCTH)

0.75

ITocTpoenue ceTeBoit Mozien (KpUTHUYeCKUi My Th) PacueT
KPUTHUECKOTO MyTH

0.75

OrleHKa JIUTeTbHOCTH paboT

0.5

HpI/IHL[I/Il'[I;I TMOCTPOEHHSA CUCTEMBI KOHTPOJIA

0.5

—_
D

Pasgen 3. Pucku poekTos.

Benenue B pucku OnipesiesieHle pycka

0.5

6

16900




17 I'paHuLipl yripaB/ieHUs: pucKamu 0.5
18 [Ipoueccel yrpaBieHUs: puckamu 0.5
19 W peATrdyKalus cTpaTernuecKuX PUCKOB 0.75
20 W aenTrudurKaiys TaKTUUeCKUX PUCKOB 0.75
21 Peectp puckos 0.5
22 KauecTBeHHas o11eHKa pUCKOB 0.75
23 IIpesoTBpallieHre pUCKOB 0.75
24 IIpouecce! 3aKpbITUS TTPOEKTA 2
Paspen 4. 3aBepiuenuve
25 pOEKTOR, JloKyMeHTarys 3aKpbITHs ITPOEKTa 1
26 AHanu3 pe3y/nbTaToB, IPOMax0B U Y[aYHbIX NTPAKTHUK 2
27 ITonsiTMe KOMaH/ZBI IIpOeKTa. XapakTepHble YepThl IPyNIbl. Bujel 1
pabouwx rpyrmr
78 YnpagsneHue npoeKTPOI‘/'I komaH/ioi. KiroueBbie ornbku. OcobeHHOCTH 5
Pasznen 5. Komanza npoekTta.  |mujepa. JKusHeHHbIN LK/ KoMaHzbl. CoBelaHus
29 HCI/IXOJIOFE/II—IE‘CKI/IE posu yyacTHHKA KoMaHpbl. OlieHka Haubosee 1
BEpOSITHOM CTpaTeruu NMoBeJeHrst yuaCTHUKA KOMaH/Ibl
30 [ OKyMeHTbI 1
Paznen 6. YnpasneHue
31 |mpoektamu mo Metofosnoruu  |Pa3bop Metoposnoruu yrpaenenus poektramu PRINCE2. 4
PRINCE2.
32 |Pa3gen 7. YipaBieHue Pa36op npobsiem pa3paboTku 1
33 |mpoekramu o Metogosioru  |MTeparoHHOCTS, [TonsTre Agile, monsiTue SCRUM 2
34 |Agile. Komanga. InaHuposanue. OLeHKH 2
Bcero 3a 10 cemecTp 34
35 KoMroHeHTEI IIeperoBopoB 2
36 |Pa3pgen 8. [leperoBopsi B ‘YripaBrieHue NeperoBOpHbIM MPOLIeCCOM 2
37 |TpoeKTax. Aprymenrarst [TpuHOuUme! Topra PaboTa ¢ cCOonpoTHB/IeHNEM 2
38 IToaroroBka K meperoBopam 2
39 [TonsTHs )KECTKUX 11eperoBOpoB. OT/IMYUTE/bHbIE IPU3HAKU JKECTKUX 25
TeperoBOpoB
Pasgen 9. JKectkue -
40 |meperosopeL. HPaBI/IJIa JKECTKMX NIeperoBopoB, OMOLIMOHAJIbHbIE COCTOSIHUS B 3
JKECTKUX TIeperoBopax
41 [IpyeMsb1 OTpakeHuUs TICUXOJIOTUYECKUX aTak 2.5
Bugp! koapmvkToB (KoHdsmukT noustuit, KoHGIMKT HTEpECOoB,
42 KougumukT posneit, KoHQMMKT cTpareruii MbIieHus, MaTpAUHbINA 4
Pazgen 10. KoHhbmmkTe! B KOHG/HKT)
43 |MPOCKTax. Pa360p KOHCTPYKTHUBHOI'O U [IeCTPYKTUBHOIO KOH(IUKTOB 2
44 Crpykrypa KOHQIHKTOB. CTpaTeruu moBeJieHus B KOHGIUKTaxX 2
45 [Tonsrtue MaHHMy/IALH KpuTepun 3TUUHOCTH UCTIO/Ib30BaHUS 08
MaHUMIY/IALUI
46 O60061eHMs 1
47 Orneparop [0/DKeHCTBOBaHUS 0.8
48 YTepsiHHBIN aBTOP 0.5
49 Paszpen 11. Manunynsauuu B Tpsivast peus 0.8
MpOeKTax.
50 Bri6op 6e3 Bribopa 0.8
51 IIpecyno3unys 0.5
52 Metadopa 0.8
53 IIpoex1oHHBIE BOMPOCHI 1
54 TIpoBOKaLMOHHBIE BONPOCHI 1
55 |Pa3pmen 12. 3amura mpoekTa.  |BbICTyIUIeHHe C 3all[UTOM MTPOEKTa 2
Bcero 3a 11 cemecTp 34
3.3. CamocrosTensHas pabora crygenra (CPC)
Ne Homep u HauMeHoBaHue pa3jesia O0mbem,
W S — Copep)xanue yue0HOro 3a/jJaHusi 4acoB
1 BbI00p TeMBbI ¥ MHULMAIM3aLUs TIPOEKTa 7
5 Pazgen 1. iHuLMaLus npoekra. IMoaroroBka JOKyMeHTaLMK 110 UHUL[MANIW3aLMU TIPOEKTa 14
110 BEIOpaHHOU TeMe
3 OpranusoBars B MS Project MaTpuLly OTBETCTBEHHOCTH 7
4 Paa,qen 2. H]’[aHI/IPOBaHI/Ie TIPOEKTOB. HO,E[I‘OTOBKa [OKyMEHTAaLIUU I10 MaTpuLie 14
OTBETCTBEHHOCTU
5 |Pasgen 3. Pucku 1poekTos. BHeceHue puckoB 1o cBoeil Teme B MS Project 7
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6 IToaroroBka OKyMeHTaLMK 110 peecTpy PUCKOB 10 CBOeH 14
Teme
7  |Paspmen 4. 3aBeplieHne NPOEKTOB. CO3AarHKe /I0KyMEHTOB T10 CBOEMY MPOEKTY 110 21
3aKpBITHIO MTPOEKTa
8 IMoaroroBka OKyMeHTaLMK 110 CO3J,aHUM KOMaH/[bl 14
Pazpen 5. Komanza npoekra. TpoeKTa
9 3aHeceHre KOMaHJbl ipoekTa B MS Project (vnu aHasnor) 7
Pazpen 6. YnpapyieHue npoeKTaMu To . .
10 Metogonorun PRINCE. Pa36op keiica ro cBoeii Teme 1o metozooruu PRINCE2 20
11 Pazzen 7. anaBn.eHHe MPOEKTAMH IO IToaroroBkKa Ketica 1o cBoei TeMe 21
MeTomonoruu Agile.
Bcero 3a 10 cemecTp 146
12 |Pasgen 8. [TeperoBopsl B MpoeKTax. IToaroToBKa 1eperoBOpPOB IO CBOEH TeMe 28
13 [Pasgen 9. ecTkue meperoBopEL. YcoBepleHCTBOBaHME TeMbI [1eperoBOPOB 07, JKECTKHe 28
11eperoBOpbI
14  |Pazgen 10. KoHMKTHI B MPOEKTaXx. Pa3bop KOHGIMKTHOM CUTyaLH 28
15 |Pasgen 11. MaHunynauyy B IpoeKTax. ITogroroBka BHICTYI/IEHUS 28
16 |Pasgen 12. 3awura rpoekra. [ToaroToBka K 3aljuTe NpoeKTa 34
Bcero 3a 11 cemecTp 146
4. ®OPMbI KOHTPOJISA OCBOEHUA JTUCHAUITIMHBI
CEMECTP HEJE/IN1 CEMECTPA
1,23 |4|5]6 7 8 | 9 |10/ 11 | 12| 13 | 14 15 |16 17
BII3, OTu. no
3ag. Heu. o 13, IlpeseHT.,
10 CPC BII3|BI13|BII3|BII3|4P|Bonp.Jdud.3au/BI13| BII3| 1P BI13| BII3| BII3 Wrp Keiic (P Bonp. [Tnd.3au,
aud. 3au.
Ten Ten Ortu. 1o T13,
1 BII3 I/Il"p. BII3BII3|BII3|AP| Ponurp |BII3|Keiic JP|BII3|3cce|ducck. Hrp‘ Ipe3ent. JP|I1peseHT., gud.
3a4.

YcnoBHble 0003HaYeHMSI:

[P — nuarHocThueckas pabora;

3azn. CPC — 3aanust JJ1s1 CAaMOCTOSITe/TbHOM PaboThI;
BI13 — Bornpocki/3afanus no Temam [13;
Bomp.ud.3au — Borpockl K guddepeHI[IpOBaHHOMY 3a4eTy;
Ortu. no I13 — oTyer 110 IIpaKTUYeCKOMY 3a/laHUIO;
[Ipe3eHT. — npe3eHTaLus;

Ketic — kelic-3a/1aua;

JUCCK. — IUCKyCCus;

Hesn. urp — genosas urpa;

Occe — 3cce;

Pon.urp — poneBas urpa;

Jud. 3au. — puddepeHIPOBaHHBIN 3aueT;

Jud. 3au. — auddepeHIMPOBaHHbIM 3a4erT.

TeKymuii KOHTPOJIb YCIIeBaeMOCTH CTY/IeHTOB ITPOBOUTCS B IUCKPeTHbIE BpeMeHHbIe HHTEPBaJIbl B CJIEYIOIINX

¢dbopmax:

JUarHoCTUYeckKas pabora;

3a/laHus [|J1sl CaMOCTOSITe/IbHON paboThI;
BOIPOCHI/3aaHus 1o Temam [13;
BOTIPOCHI K AudepeHIIMPOBaHHOMY 3a4eTy;
OTYeT I10 MTPAaKTHUECKOMY 3a/JaHHIO;
TIpe3eHTaLys;

Kelc-3a/1a4a;

JIWICKYCCHST;

JleJIoBast Urpa;

3cce;

posieBast Urpa.

IIpome)xyTouHasi arTecTanysa NPOBOAUTCS B (hopMax:

e uddepeHMPOBaHHbIN 3a4eT.

8 16900




5. YYEBHO-METOJUYECKOE Y1 THO®OPMAIIMOHHOE OBECIIEYEHUE
JACHUTLTAHBI

5.1. OcHOBHas uTeparypa Mo AUCLUIIMHE:

. A. U. CreumH. . Ynpapnenue npoekramu. CI16.BT'TY "BOEHMEX" um. []. ®. Yctunosa, 2016, 45 3k3.

A. . CremuH. . Yripanenue npoektamu. CII6.6I'TY "BOEHMEX" um. [1. ®@. YctuHoBa, 2016, 371. pec.

. A. T. 3y0. . Ypaenenue ripoektamu. Mocksa: FOpaiit, 2020, 351. pec.

H. A. Kopsiruna. . Camornpe3eHTaius 1 yoexaroiast KommyHukarusi. Mockea: FOpatit, 2021, a51. pec.

. O. A. MuTpoIliieHKoB. . [lefioBoe obirieHue: 3¢ deKkTuBHbIe eperoBopsl. Mocksa: FOpaiit, 2022, 3:1. pec.

. C. Unroxa. . J)KécTkre koMMepuecKue reperoBopbl. Kak mpounTarh OMMOHeHTa U IPOCYUTATh BCe PUCKU. CaHKT-
Metepbypr: IMutep, 2021, 31. pec.

7. 3. D. JInnueBckuii. . KoHUKTHI B 001eHny 1 obmeHne B KoH(mukre. CI16.BI'TY "BOEHMEX" um. [1. @.

Ycrunosa, 2000, 29 sk3.

DU WN R

5.2. [JononHUTe/bHasA IUTepaTypa 1o AUCLIUTIINHE:
He TpedyeTcsl.
5.3. Ilepuogyyeckre U3gaHus:
1. MozenvpoBaHue U aHaMn3 UHHOPMALMOHHBIX CUCTEM.

5.4. TlepeueHb pecypcoB UH()OPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTh "VIHTepHET", HeOOXOAUMBIX [IJIs1 OCBOEHUS
UCLIMTUIAHBI, 3JIEKTPOHHbBIE OMO/THOTEUHbIE CUCTEMBI;

1. https://e.lanbook.com/book/225848 YnpaBnenue npoektamu : yuebnuk / T. H. T'maguenko, E. JI. Mopo3os, E. B.
ITonomapenko, A. B. Caenko. — oneuk : JOHAYUI'C, 2021. — 365 c. — TekcT : 5/1eKTpoHHbIH // JIaHb :

3/1eKTPOHHO-61b/moTeynas cucrema. — URL: https://e.lanbook.com/book/225848 (nara obpamenus: 14.11.2023). —

PexxuM frocTyma: /st aBTOpH3. TI0/Ib30BaTesIel. ;
2. https://e.lanbook.com/book/225848 Yrnpaenenue npoekramu : yuebnuk / T. H. I'maguenko, E. JI. Moposos, E. B.
IToHomapenko, A. B. CaBenko. — [loHenk : JOHAYUI'C, 2021. — 365 c. — TeKcT : 3/1eKTpOHHBIH // JIaHb :

3/1eKTPOHHO-0nbmmoTeunas cucrema. — URL: https://e.lanbook.com/book/225848 (gara obpartjenus: 14.11.2023). —

PeXxuM flocTyma: AJs aBTOPHU3. TI0J/Ib30BaTesiel. ;
3. https://e.lanbook.com/book/310193 Llapenko, A. C. YnipaBnenue ripoekramu / A. C. LlapeHko. — 2-e u3g,., cTep. —
Cankr-ITetep0ypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TeKCT : 3/1eKTPOHHbIH // JIaHb :

3/1eKTPOHHO-0MbmMoTeuHast cuctema. — URL: https://e.lanbook.com/book/310193 (gara obpartenus: 14.11.2023). —

PexxuM frocTymna: [/l aBTOpH3. TI0/Ib30BaTeJIel. ;
4. https://e.lanbook.com/book/310193 Llapenko, A. C. Ynpasnenue npoekramu / A. C. LlapeHko. — 2-e u3[., cTep. —
Cankr-ITetepOypr : Jlans, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TeKCT : 371eKTPOHHBIH // JIaHb :

3/1eKTPOHHO-0nbmoTeuHas cuctema. — URL: https://e.lanbook.com/book/310193 (zgara obparenus: 14.11.2023). —

PexxuM f1ocTyma: /ijisi aBTOpH3. TI0/Ib30BaTesIel. ;
5. https://e.lanbook.com/book/225845 T'naguenko, T. H. YiipaBieHue KoMaHZ0# rpoekTa : yuebHoe rmocobue / T. H.

ITnaguerko. — Jouenk : IOHAYWI'C, 2021. — 252 ¢. — TeKcT : 3/1eKTPOHHbIH // JIaHb : 3/1eKTPOHHO-0HbMMoTeuHast

cucrema. — URL: https://e.lanbook.com/book/225845 (mara obpamjerust: 14.11.2023). — Pexuim focTyma: aist
aBTOPH3. 110/Tb30BaTesIei. ;

6. https://e.lanbook.com/book/298652 https://e.lanbook.com/book/298652 Mupomnuuenko, I1. B. YnpasneHue
KaueCTBOM aBUAIMOHHBIX ITPOEKTOB : yueOHoe nocobue / I1. B. MupomHnyeHko. — Mocksa : MAU, 2022. — 83 c.
— ISBN 978-5-4316-0924-4. — TeKcCT : 3/IeKTPOHHBIH // JIaHb : 37IeKTPOHHO-01b/MoTeuHas cucrema. — URL:
https://e.lanbook.com/book/298652 (nara obpauenust: 14.11.2023). — Pexxum pocTtyna: fijist aBTOPU3.
10JIb30BaTe e, ;

7. https://e.Janbook.com/book/298652 Mupornuuenko, [1. B. YrpaBneHne KaueCcTBOM aBHALIOHHBIX IPOEKTOB :
yue6HOe nocobue / I1. B. MupomnnueHko. — Mocksa : MAU, 2022. — 83 c. — ISBN 978-5-4316-0924-4. —
TeKCT : 3/1eKTPOHHBIH // JIaHb : 371eKTpOHHO-0nbnuoTeuHas cucrema. — URL: https://e.lanbook.com/book/298652
(mara obpamenust: 14.11.2023). — PexxuM [0OCTYTIA: /ISl aBTOPH3. 1T0/Ib30BaTe/IEH. .

CoBpemeHHbIe TTpodeccroHanbHbIe 0a3bl JaHHBIX:

1. https://rusneb.ru — HauoHansHast 3/eKTpoHHast oubmvoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3mekTpoHHast 6ubmioTeka « KubepieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - [TonHoTekcTOBas 37eKTpoHHas 6ubuoTeka Poccuiickoro ¢hoHza GhyHAaMeHTalbHbIX

WCCJ/IeI0BaHUM.
WHopMaloHHbIe CIIPaBOYHbIE CHCTEMBI:
1. Texakcnept — IHGOPMAI[MOHHBINM TIOPTaI TEXHAYeCKOTO pery/iupoBanust: HopMel, ipaBwia, CTaHAapThl PD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - Bl 'OCToB cobcTBeHHON

reHepauyy bBI'TY "BOEHMEX" um. [I. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynsrantIlmoc- nHbopMaljMoHHbIN OpTasl IpaBoBoi UH(OPMAaLH.
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5.5. IIporpaMmHoe oGecrieueHve:
He TpebyeTcsi.
5.6. lHdopMaLMOHHbIe TeXHOJIOTHU:

B3auMo/ericTBue ¢ obyuatormmucs nocpeactsom DMIOC Moodle BITY « BOEHMEX» um. [1.®. YcTrHOBa.
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6. MATEPUAJIBHO-TEXHNYECKOE OBECIIEYEHUWE TNCITAITIJINHBI

6.1. IlpakTHYecKHe 3aHATHUSA:
1. VInTepakTHBHAas JOCKA.

6.2. Ilpouee:

1. pabouee MeCTO TperofaBare’isi, OCHaIllEHHOe KOMIBIOTEPOM C ZOCTYIOM B VIHTepHeT;
2. pabouue MecTa CTy/I€HTOB, OCHAIl[eHHbIe KOMITbIOTEPAMH C JOCTYTOM B IHTepHeT, pe/jHa3HaueHHbIe Jis1 pabOThI B
3/IeKTPOHHOI 00pa30BaTe/IbHOI Cpefie.
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IIpunoxenue 1
K paoueii nporpaMme JHCHMIUIHHBI
YIIPAB/IEHUE ITPOEKTAMM PABPABOTKU AKY CTUMECKHUX CUCTEM

AHHoTanus padoueii mporpaMMsI

Mucuunmua  YIIPABJIEHUE ITPOEKTAMM PA3PABOTKH AKYCTHUYECKUX CHCTEM sBisercs
JVCLUIIMHOW YacTH, (hopMHUpyeMoii yuacTHHKaMH 00pa3oBaTe/IbHbIX 0THOIIEHHUH 0/10Ka 1, TporpaMMbl TIOATOTOBKH T10
HaripaBnieHuto 15.04.03 IlpuknadHass mexaHukd. [ucnyruiiHa peanusyercss Ha ¢akynbreTe E OpyKue U CHCTEMBI
BoopykeHusi BI'TY "BOEHMEX" um. [.®. YcruHoBa kadenpoir E5 DKOJIOTUA UM TIPOU3BOACTBEHHAA
BE3OITACHOCTB.

JucturivHa HarlesieHa Ha OpMUPOBaHUe KOMnemeHyuil:
TCK-6.4 criocobHOCTb OCYIIECTB/ISATh CUCTEMHbIE MEPOTPUSATHS TI0 Peanu3alydy pa3paboTaHHBIX MPOEKTOB U TMPOrpamMM B
0071aCTV aKyCTHYeCKHX IPUOOPOB U CHCTEM.

Cofep>kaHvie JWCIUIUIMHBI OXBAThIBAeT KPYT BOMPOCOB, CBSI3aHHBIX C TPUOOpPETEHWEM TeOpeTUUYEeCKUX 3HAHUU WU
MPAKTUUECKUX HABLIKOB B OCYLECTB/IEHUM OCHOBHBIX (DYHKLIMH yIIpaB/IeHUs TIPOEKTAaMU, TAKUX Kak:

Ornpezienenye coctaBa paboOT U 0YEPEAHOCTH UX BBITIOTHEHUSI B IPOEKTE;

KoHTpOJIb BBITIO/THEHUSI TVIAHOB U TPaMKOB paboT yuaCTHUKAaMU MPOEKTa;

Ocy1ecTBieHre OIIeHKH COCTOSIHUS TTPOEKTa;

Ocy1ecTBiieHre eTaabHOTO TUIAHUPOBAHKS paboT 10 MPOeKTy;

IpexcraBienye pe3y/nbTaToB paboT U OTYETOB C TpeOyeMoil eproUYHOCTEIO U B TpeOyeMoii hopme;

KoHTpOoJIb TIPaBU/IBHOCTH yueTa 3aTpar pabouyero BpeMeHH yuyaCTHUKAMU MPOEKTa.

ITporpamMmoii JUCLUTUTMHEI TIPeAYyCMOTPEHBI C/le[yolie BUABI KOHTPOJISA:

TeKyIuii KOHTPOJ/Ib YCIIEBAeMOCTH CTY/I€HTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE MHTEPBAJIbI B C/IEYIOIINX
¢dopmax:
e MarHOCTUYecKas pabora;
e 33JaHUS /IS CAMOCTOSITE/IbHON paboThI;
e BOMpOCHI/3a/aHusi 1o TeMam [13;
e BOIPOCHI K i depeHIIMPOBaHHOMY 3a4eTy;
e OTYeT 110 MPAaKTUYECKOMY 3a/IaHHI0;
e  TIpe3eHTaLHs];
e Kelic-3a/jaua;
e IMCKyCCHS;
e /le/ioBasi Urpa;
e 3ccCe;
e poJjieBasi urpa.

ITpomexxyTouHas arrecTamus IPOBOJUTCSA B (popMax:
e updepeHIIMPOBaHHBIM 3aYeT.

OO011ast TPYZOEMKOCTb OCBOEHMsI JUCLIMIUIMHBI cocTaeisier 10 3.e., 360 u. [TporpaMMoil AWCIMITIMHBI MPESYyCMOTPEHBI
MpakTUYecKue 3aHsAThs (68 u.), camocTrosTenbHast pabora cTyaeHTa (292 u).
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IIpunoxenue 2

K paoueii nporpaMme JHCHMIUIHHBI
YITPAB/IEHUE ITPOEKTAMM PABPABOTKU AKY CTUYECKUX CUCTEM

TEXHOJIOI' 1 ®OPMbI OBYUEHUSA

PeKOMeHAa].[l/lI/I 0 0OCBOE€HHUI0 JUCLUII/IMHBI V1A CTy/l€eHTa

Tpyn0eMKOCTb 0CBOEHUSI IUCLUIIMHBI cocTapsieT 360 u., u3 HUX 68 u. ayAUTOPHBIX 3aHATHH, U 292 U., OTBe/IeHHBIX
Ha CaMOCTOSITeSTbHYI0 PaboTy CTyzeHTa.

PEKOMEH,E[BL[I/II/I Mo pacripenejaeHruo yqe6Horo BpeMeHU T1I10 BHUaM CaMOCTOSITe/TbHOM pa6OTI:I n pasjenamM

MUCLIUTUIMHBI TIPUBE/IEHbBI B Tab/uie.

KoHTpoJIb 0CBOEHMS AUCLIMTUIMHBI TPOU3BOAUTCS B COOTBETCTBUU C T10/IOXKEHHEM 0 TeKYIleM, pyOe)KHOM KOHTpOJie
yCITeBaeMOCTH ¥ TIPOMEXKYTOYHOM aTTeCTaluy 00yJarommxcs.

@DopMbI KOHTPOJISI ¥ KpUTEPHY OLIeHMBaHWS ITPHBeieHb! B PHUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoTbI PekomeHayeMasn JidTeparypa prn?l?zkoab’
Pazgen 1. Muuipanus npoeKTa.
Br160p TeMbl M MHULMANH3aLs 7
TpoeKTa A. W. CremuH. . YripaBnenue npoektamu: CI16.BT'TY
Ilogroroeka JOKyMeHTaLH 110 "BOEHMEX" um. [I. ®. YcruHopa, 2016 (1,2)
WHULIMA/IM3aL1Y TIPoeKTa 1o 14
BbIOpAaHHOH Teme
Wroro no paszeny 1 21
Paspen 2. I1naHupoBaHue NPOEKTOB.
Opranusosars B MS Project marpuily 7
OTBETCTBEHHOCTH A. W. CremuH. . YripaBnenue npoektamu: CI16.BI'TY
TToAroToBKa JOKYMEHTALUH 110 "BOEHMEX" um. [I. ®. YctuHoBa, 2016 (2,3) 14
MaTpHLie OTBeTCTBEHHOCTU
Wroro no pasgeny 2 21
Pa3pen 3. Pucku nnpoeKToB.
BHeceHure pUCKOB IO CBOeH TeMe B -
MS Project A. W. CremuH. . Yrpasnenue npoektamu: CI16.BT'TY
HO,E[FOTOBKEI JOKyMeHTaluu 110 "BOEHMEX" um. ﬂ (O} YCTI/IHOBa, 2016 (3,4) 14
peecTpy PUCKOB TI0 CBOeM Teme
Wroro no pa3peny 3 21
Paspen 4. 3aBepiiieHne IPOEKTOB.
CospgaHue JOKyMEeHTOB I10 CBOeMY A. W. CremuH. . YripaBnenue npoekramu: CIT6.BI'TY 271
IIPOEKTY 10 3aKPBLITUIO MPOEKTa "BOEHMEX" um. [I. @. YctuHoBa, 2016 (4,5)
Wroro no pasgeny 4 21
Paszpgen 5. Komanpa nipoekra.
IMoaroroBka AOKyYMeHTaLUX 110 14
COINANMM KOMAH/E IPOCKTE A. T. 3y0. . YnipaBnenue rpoekramu: Mocksa: FOpaiit, 2020 (3-5)
3aHeceHue KOMaH/bl IIpoekra B MS 7
Project (v aHanor)
Wroro no paspeny 5 21
Pa3pen 6. YnpaBienue nnpoekTamu no merogosioruu PRINCE?2.
5;5;?);1());;1{4;12 ggﬁﬁ%?;ew{e o A.T. 3y6. . YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (3-6) 20
Wroro no pasgeny 6 20
Pa3gen 7. YiipaB/ieHHe IpoeKTaMu o Merofosioruu Agile.
IToaroroBka Keiica 1o cBoeii Teme A. T. 3y6. . YripaBnenue npoektamu: Mocksa: FOpaiit, 2020 (5-7) 21
Wroro no pasgeny 7 21
Paspe 8. IleperoBopsl B IpoeKTax.
IMToaroroBka neperoBOpoB 10 CBOEH O. A. MuTpouieHkoB. . [lenoBoe obuieHre: 3¢hekTHBHbIE 28
TeMe neperoBopbl: Mockga: FOpaiit, 2022 (1-3)
Wroro no paspeny 8 28
Pa3gen 9. KecTkue neperoBopsl.
YcoBep1ieHCTBOBaHNE TeMbI C. Wnroxa. . ’)KécTkue koMMepueckue rneperoBopbl. Kak npounrarb
[1eperoBOpPOB 10, )KECTKHE OTITIOHEHTa U IPOCYmTaTh Bce pucku: CaHkT-Iletepbypr: [Turep, 28
[1eperoBOpbI 2021 (1-3)
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Wroro no pasgeny 9 28
Paspen 10. KondyuKThl B IpoeKTax.
3. 3. JlunueBckwuii. . KoHbmukThl B 0011jeHHY U 0011jeHHe B
Pa36op KOH(IMKTHOW CUTYaLu koH(KTe: CII6.BI'TY "BOEHMEX" um. [I. ®. YcrrHoBa, 2000 28
(1-4)
Wtoro no pasgeny 10 28
Pa3pesn 11. MaHuny/IAIUy B POeKTax.
O. A. MutpolueHKOB. . [TefioBoe obijenue: 3¢hekTHBHbIE
ToaroToBKa BLICTyTIIeHHA rieperoBopsl: Mockga: FOpaiit, 2022 (2-5) 28
Wroro no pasgeny 11 28
Pazgen 12. 3amura npoekTra.
H. A. Kopsiruna. . CamMornpe3eHTaius U yoexaromast
Toprotosia K 3aue npoekTa KommyHHKanus: Mocksa: FOpaiit, 2021 (1-5) 34
Wroro no pa3zpeny 12 34
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IIpunoxenue 3
K paoueii nporpaMme JHCHMIUIHHBI
YIIPAB/IEHUE ITPOEKTAMM PABPABOTKH AKY CTUYECKHUX CUCTEM

®OH/JI OODEHOYHbLIX CPEJICTB

@DOoH/I, OLIEHOYHBIX CPEJICTB, MO3BOJISIIOIINE OL|EHUTD Pe3y/IbTaThl 00yUeHus 10 JaHHOMW JUCLIUIUIMHE, BK/IIOYAlOT B cebs:

e fuarHocTuueckas pabora

e 3a/1aHUs JJIs1 CAMOCTOSITe/IbHOM paboThI;
e BOIIPOCHI/3aaHus 1o TeMam I13;

e JIUCKyCCHS;

e Kelic-3a/jaua;

e BOIPOCHI K ii(depeHIIMPOBaHHOMY 3a4eTy;
e lesioBasi UTpa;

e 3cCe;

e poseBasi UIpa;

® OTYeT I10 MPaKTUUeCKOMY 3dJlaHUIO;

e TIpe3eHTaLUs;

e middepeHIPOBAHHBIN 3aUeT;

e nuddepeHIMPOBaHHBIN 3auerT.

Kpurepuu onieHuBaHusA

JuarHocruueckasi pabora
uarnoctrueckast pabora nposoautcs B hopme Tecta B DMIOC Moodle:

* TIpU NPaBU/ILHOM OTBeTe MeHee yeM Ha 60% BOTIIPOCOB - He aTTeCTaLus;
¢ TIpY NPaBU/ILHOM OTBeTe Ha 60% BompocoB U OoJiee - aTTeCTaLs.

3apaHust Iisi CaMOCTOSITE/IbHOM PaboThI

NupuBuyanbHble (WK 3aaHUs Ha IBYX-TPEX UesioBeK) Ha aKyCTUUeCKYyto TeMaTuKy. CTyleHTy TipeZ/jiaraeTcsi TeMa
13 KOTOPOU OH [JO/DKEH C(hOPMUPOBATh TeMy IpoeKTa. OlleHMBAeTCst IOHUMaHKHe 00yUaroI[UMCsI CYyTH TIPOEKTHOTO
yTIpaB/IeHuUs U CIIOCOOHOCTh TEMY W HarlpaBJ/ieHHe TIPEBPATUTh B MPOEKT

Bonpocsl/3aganus no remam 113
Bormpocsl o TeMaM IpakTUUeCKUX 3a/jaHUi yKasbiBatoTcsl B Y MK JUCLIUTIIMHBL:
Llesn 1 3a7jauM MIAHUPOBAHUS
AnropuTt™ pa3paboTKu KaJieHJapHOro rpaduka
[MocTpoeHue nepapxuueckoi cTpykTypsl pabot (WBS)
Crparerrueckoe rjaHUpoBaHye (I171aH [0 BexaM)
OpraHusaloHHOe /IaHUpOBaHKe (MaTprLja OTBeTCTBEHHOCTH)
ITocTpoeHue ceTeBoii Mofe (KPUTHUECKUN Ty Th)
PacueT KpUTHUECKOTO MyTU
OLjeHKa AUTeIBHOCTH paboT
ITpyHLMIBI TOCTPOEHUS CUCTEeMBI KOHTPOJIS
OrnpezienieHne pycka
I'panu1ibl yrIpaBIeHUs] pPUCKaMU
Iporecce! yrpaBieHUs pUuckamu
WpenTtrudukanys crpaTeruueckiux puckoB
UpenTuduKarys TaKTUUeCKUX PUCKOB
Peectp prickoB
KauecTBeHHad OLleHKa PUCKOB
IpepoTBpallieHre PUCKOB.
ITpoueccs! 3akpeiTs. ITofBeieHNe UTOTOB.
WToroBelii oTueT. ViTorosas rpeseHrariysi. FIToropoe copelrjaHue
ApxuB TIpoeKTa
[locpouHoe 3aKpeITHe NIPOeKTa
Ypoku npoekta. CTOMMOCTb YPOKOB NpoeKTa. 2Ku3HeHHbI! LUK/ yPOKOB. IIpakTUKYU U3B/IeYeHUs] YPOKOB.
KoroueBble ommbKy Ipy yrpaB/jieHUH KOMaHZ oM
B uem ocobeHHOCTH MZiepa KOMaHZbI?
KnroueBbie TMPUHLMIIBI TIOCTPOEHUA OTHOIIIeHUI B KOMaH/ie
YcioBus ycrelHoi paboTel B MaTpurie
INcuxonoruueckre posi pyKOBOAWUTEIS IPOEKT B MaTpuLie
VIHCTpyMeHT: NOCTpOeHHe KapThl OTHOLIEHUH
Kaxue Ob1BatoT BUZIbI pabourx TpymIn
XapakTepHble UepThl TPYIIbL: KOMaH/a poeKTa
VHCTpyMeHT olleHKa Hanboree BepOSTHOM CTpPaTeryuy NoBeJjeHNs yUaCTHUKA KOMaH/bI
7Kv3HeHHBIN LUK/ KOMaH/bI
XapakTepHble YepThbl TPYMIbL: KOHBelep MpoeKTa
Buzipl 1 0cOOEHHOCTH COBeIjaHUH

15



VIHCTpYMeHT: ompe/ie/ieHre ICUXO0JIOTHYeCKOM POTA YYaCTHUKA KOMaH/[bl
3aBepllieHUe U TIOJBe/leHre UTOTOB

Juckyccus
['pyrimna CTyZeHTOB pacCMaTpUBaeT ueki-TM00 MPOeKT (U3 UHIUBHU/YaTbHBIX 3a/IaHHI) C TTO3UL[HUH METO/0/IOTHH
ynpasrieHus npoektom PrinCE2

Keiic-3agaua
PaccmoTpeHue cBoero rnpoekTa ¢ no3uuuu Metoposioruu Agile.
IMoaroroBka v mprMep TeperoBopoB

Bonpocsi K guddepeHIpOBaHHOMY 3a4eTy
Crioco6b! MHULIMALIMY TIPOEKTOB
CTpyKTypa yCTaBa IIpoeKTa
Kaxk ¢opmynrpoBats 1ie/ii poeKTa
Kputepuu ycrielHocTy IpoeKToB
I'panuLibl npoekTa
[Ipepmnonoyxenus rpoekra
Upentudukariys cTparerniecKux pruCcKoB.
AnropuTt™ pa3paboTKy KajleHJapHOTo Tpaduka
IMTocTpoeHue nepapxuueckoi cTpykTypsl pabor (WBS)
Crparernueckoe rjaHUpOBaHue (T171aH 10 Bexam)
OpraHu3aloHHOe TIaHUpOBaHKe (MaTpylja OTBeTCTBEHHOCTH)
ITocTpoeHue ceTeBoM Mo/l (KpUTHUECKUIM TTYTh)
Pacuet kpuTHueckoro nyTu
Ouenka fmTenbHOCTH paboT
TIpHUHIMITEI TOCTPOEHUS CUCTeMbI KOHTPOJIS
OnpefeneHye pucka
I'panu1ib! yIipaB/ieHUsl pUCKaMy
Ipowecce! ynpaBieHust pUCKamMu
VpenTudukanys cTparernueckix PUCKOB
VpenTudrkanys TaKTHUeCKUX PUCKOB
Peectp puckos
KauecTBeHHasl OLjeHKa PHUCKOB
ITpenoTBpaliieHre pUCKOB
HWToroBblii oTueT
Wrorosas npeseHTanus
HTorosoe coselianue
ApxuB nipoekTa
JlocpouHoe 3aKphITHe NIPOeKTa
Ypoku ripoekrta
CTOMMOCTb YPOKOB IIPOEKTA
JKW3HEeHHBIN LUK/ YPOKOB
IIpaKkTHKM M3B/IeYeHUs yPOKOB.
KotoueBble o1mbKy Ipy yripaB/ieHUM KOMaHZ0M
B uem 0co0eHHOCTH MZepa KOMaHAbI
KitoueBble TIPUHLUIBI TIOCTPOEHUsI OTHOLIIEHUH B KOMaH/je
YeioBus ycrerHoi paboTel B MaTpuLie
INcuxonoruuecke posi pyKOBOAWUTEIS IPOEKT B MaTpuLie
VHCTpyMeHT: NOCTpOeHNe KapThl OTHOLIEHUH
Kakue ObIBatoT BU/IbI pabouux rpyrim
XapakTepHble UepThl TPYIIbL: KOMaH/a PoeKTa
VHCTpyMeHT oIleHKa Hanboree BepOSTHOM CTPaTerky NOBeJjeHHs] yUaCTHIKA KOMaH/bI
JKV3HeHHBI LUK/ KOMaH/bl
XapakTepHble YepThbl TPYNIIbL: KOHBelep MpoeKTa
Buibl 1 0cOOGEHHOCTH COBeIjaHHUH
VIHCTpyMeHT: orpeJesieHre [ICUX0/IOTMUeCKOM POyl y4aCTHHUKA KOMaH/bl
WToroBelii oTueT. ViToroast rpe3seHTarysi. FIToropoe coBelrjaHue
ApxuB npoekTa
[locpouHoe 3aKpeITHe POeKTa
Ypoku npoekra
CTOMMOCTb YPOKOB IPO€KTa
JK13HEeHHbIH LMK/ YPOKOB
ITpakTvKK U3B/IeUEHUs] YPOKOB
B uém cyTh ynpaBneHus rnpoekramu no merogonoruu PRINCE2?
B uéMm cyTb yripaBieHus TPOeKTaMu 110 MeTozonorun Agile?
3aueM Hy>keH SCRUM macrep?

JesioBas urpa
B zenoBotii urpe oTpabaThIBalOTCst HABBIKK WEHTU(DUKAIMN )KECTKUX TTEPErOBOPOB, CIIOCOOLI BXOXK/IEHHS U BbIX0O/a
U3 XECTKUX 1eperoBopoB
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Acce

OnucaHye KOH(PIUKTHBIX CUTyal|Ui 110 yIpaB/ieHUIo IPOEeKTHOM KOMaH/ol 110 TeMe CBOero npoekra. PesynbTar -
CIIOCOOHOCTb OPMEHTHPOBATHCS B Pa3HBIX BUAAX KOH(IMKTOB, TOHMMaHVe Hen30e)XHOCTH KOH(IMKTOB, IPUBe/ieHHe
KOHGIMKTHBIX CUTYalLlMii K M0/Ib3e MpoeKTa

PoneBas urpa

Pa3bop npe/IoyKeHHBIX TIPeTofiaBaTesieM CUTYAL| 10 peann3aliy ipoekTa. Pe3ynbrar - criocobHOCTh
OPUEHTHPOBATLCS B Pa3HBIX BUJAX MaHUITY/IALMHA. [[proOpeTeHre HABLIKOB PACIIO3HABAHUS W HeUTpaM3aLiii
MaHUITYJIATUBHBIX TEXHUK

OTueT Mo MPaKTUYECKOMY 3a/[aHUI0
HayuHo-TexHMueCKui 0T4ET BhinosiHeHHBIH 110 ['OCT c omucaHueM NPOeKTHOH JOKYMeHTALMH 10 TeMe
VH/IVBU/Iya/IbHOTO 3a/IaHust TIPOeKTa

IIpe3enTanus
IMpe3eHTarust Ha TeMy POEKTHOIO yIIpaB/IeHUs NPeAI0KeHHOM TeMBI

JuddepennupoBaHHEbIil 3aueT

3auéT BbICTaB/ISIETCS 110 3alllKTe UHAVBH/YalbHOTO [IPOeKTa U Npe/iCTaB/IeHHOMN Npe3eHTaljui. Y UUThIBaeTCs
KaueCTBO BBIIO/THEHHOMN [JOKYMEHTAL{|H 10 YTIPaB/IeHNIO ITPOeKTaMH, KadeCTBO BBICTYTIJIEHHs], KaueCTBO C/Iai/i0B,
BBITIO/THEHHE JIMMUTA 110 BpeMeHH BBICTYIUIEHHS (5 MHUHYTBI), TI0OJTHOTA OTBETOB Ha BOIPOCHI, yCTOMUMBOCTB K
MaHUITY/IATUBHBIM TEXHUKaM I1pY 3alljyTe

JuddepeHnpoBaHHEbIi 3aueT

CTygeHT UMeeT TIpaBo Ha To/TyueHHe OLjeHKH BO BpeMsi TPOMEeXXYTOUHOM aTTeCTalliH 10 pe3y/bTaTaM TeKyIero
KOHTPOJ151 6e3 TIPOXO>KAeHHs aTTeCTallOHHBIX UCIIBITAHUH B COOTBETCTBHH C HAaKOIUIEHHBIMU OasllaMH B COOTBETCTBUH
yTBEepP>KIeHHOW TeXHOIOTMYeCcKo! KapTe.
B ciyuae Heo60pa CTyZ[eHTOM HY>KHOTO KO/IM4decTBa 0asiioB MM JKeJIaHHs! TTOBBICUTE OLIEHKY T10 JUCLIMITIIHE COIVIACHO
TeXHOJIOTMUeCKOH KapTe, TO eMy He0OOXOAUMO C,aTh 3aUéT Ha OL|eHKY IIpeofiaBaTeiio..
JuddepeHrpoBaHHbIN 3a4éT OL|eHBaeTCsl HA OCHOBaHMM OTBeTa Ha BOTIPOCHI K Ju(depeHIMPOBaHHOMY 3auéTy.
O6yuaroreMycsi IIpejjiaraeTcsi jga BOIIpoca U JOTOHUTEIBHO [0 ABYX JIOIIO/HUTE/IBHBIX YTOUHSIOIMX BOIIPOCa.
1. «OtmuHO» (5) — OLjeHKa COOTBETCTBYET ITOBBIIIIEHHOMY YPOBHIO U BBICTAB/IsIeTCsT 00yJaroIeMycsi, eCli OH ITy0oKO U
TIPOYHO YCBOWJI [TPOrpaMMHBIN MaTepuaJl, HCUepIIbIBAIOLIle, TI0C/Ie/|0BaTe/IbHO, UETKO U JIOTUYEeCKH CTPOIHO €ro U3/araert,
yMeeT TeCHO yBsI3bIBaTh TEOPHIO C ITPAKTUKOM, CBOOOHO CIpaBsIsieTcs C 3alauaMu, BOIIPOCAaMU U IPYTUMH BUAAMU
TIpUMeHeHUs] 3HaHUM, IpUUYeM He 3aTPYJHSETCs C OTBETOM IPU BUIOM3MeHEeHUH 3a[jaHui, UCII0/b3yeT B OTBeTe MaTepual
MOHOTpadnuecKol JIMTepaTypsl, MPaBUJILHO 000CHOBLIBAeT MPUHSITOE PellieHue, BaJieeT Pa3HOCTOPOHHUMU HaBbIKaMH U
TIpHMeMaMU BbINOTHEHHUs [TPaKTHUeCKUX 3a/ad.
2. «Xopo1o» (4) — oLleHKa COOTBETCTBYET IOBBIILIEHHOMY YPOBHIO 1 BBICTaB/IsIeTCsl 0OyUaroIeMycsi, eC/Ii OH TBepZO 3HaeT
MarepHas, rpaMOTHO U T10 CYIL[eCTBY U3/1araeT ero, He AOIyCKasi CyI|eCTBeHHBIX HETOUHOCTEH B OTBETe Ha BOTIPOC WU
BBITIO/THEHUH 33/]aHWH, PaBUILHO MTPUMEHsIeT TeopeTHUeCKe MOJI0KeH st TIPH PellleHHH NPaKTHUeCKUX BOMIPOCOB U 3a7auy,
BrajieeT HeoOXOAVMBIMU HaBBIKAMH U ITPUEMaMH UX BBITIO/THEHMSI.
3. «YnoBneTBopuTeNEHO» (3) — OLIEHKa COOTBETCTBYET MTOPOTOBOMY YPOBHIO M BBICTABJISIETCS] 00yUaroIeMycs, eC/ii OH
VIMeeT 3HaHUsI TOJIbKO OCHOBHOT'O MaTepuaJia, HO He YCBOMJI ero fieTasield, oIycKaeT HeTOUYHOCTH, IeMOHCTPUpYeT
HeJJ0CTaTOYHO IpaBU/IbHBIE ()OPMY/TMPOBKH, HapyleH!s JIOTUYeCKOM M0C/Ie/[0BaTe/IbHOCTH B M3/I0’KEHHUH TIPOTPaMMHOT0
MarepHasa, UCITbITHIBAET 3aTPYAHEHUs] IPH BITIOIHEHNH TIPAaKTHUeCKHX paborT.
4. «HeynoBneTBopHTE/NIEHO» (2) — OLIEHKA BBICTABISIETCSI 00yJaroIeMycsi, KOTOPBII He J0CTHraeT OPOTrOBOT0 YPOBHS,
JIEMOHCTPUPYET HelTOHUMaHue NMpo06sieMbl, He 3HaeT 3HAYUTeTbHOW YaCTH TIPOrPaMMHOTO MaTepuana, J0MmycKaeT
CyIL|eCTBEHHbIe OLIMOKH, HeyBEPEHHO, C OO/IBIIMMHU 3aTPyJIHEHUSIMH BBITIONHSET MTPaKTUYeCKHe paboThl.
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5 10 |Pa3pen 1. inmpuanus npoeKra. 26 5 5 21 9 CaMOCTOSITeTbHOM
paboThI
5 10 |Pa3pen 2. IlnaHMpoBaHKe IPOEKTOB. 26 5 5 21 9 Bortpocwi/3aats o
Temam [13
5 10 |Pa3pen 3. PHCKH NPOEKTOB. 26 5 5 21 8 Bortpocsi/3aarus o
Temam I13
5 10 |Pa3pen 4. 3aBepiieHHe NIPOEKTOB. 26 5 5 21 8 Bortpocwi/3aarus o
Temam I13
5 10 |Pa3pen 5. Komanpaa npoekTa. 26 5 5 21 9 Bonpocei/3ananms no
Temam I13
Paspes 6. YripaB/ieHue nnpoeKTamMH 1o
> 10 metoposiorun PRINCE2. 24 4 4 20 8 HAuckyccus
Ketic-3agaua,
5 10 Paspen 7. YHpaBJ‘IEHHe NMpoeKTaMH 10 26 5 5 21 8 Bonpoce! k
MeTofooruu Agile. nuddepeHIIPOBaHHOMY
3a4eTy
Bcero 3a 10 cemecTp 180 | 34 34 146 59
6 11 [Pa3pen 8. IleperoBopsl B npoeKTax. 36 8 8 28 8 Keiic-3aaua
6 11 [Pa3pen 9. ’KecTKue neperoBopsl. 36 8 8 28 8 Henosas urpa
6 11 |Pa3gen 10. KondmMKThI B IpoeKTax. 36 8 8 28 8 dcce
6 11 [Paspen 11. MaHuIy/IALMH B IIPOEKTaX. 36 8 8 28 8 PosneBas urpa
Oruer no
6 11 |Pa3gen 12. 3amura npoexKTra. 36 2 2 34 9 TpaKTHHECKOMY
3a/laHuIO,
[Ipe3eHTauys
Bcero 3a 11 cemectp 180 | 34 34 146 41
Bcero no guciMniinHe 360 68 68 292 100
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