MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)

YTBEPXIARO
HekaH dakynbTeta

Imatko A. 1.
(mopmumch) DdUO
« » 20

PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
KAJIPOBBIN IIOTEHIIUAJI PA3BUTHUSA OPTAHU3AIIA

HamnpasyieHnue/cnenaaibHOCTb 38.04.03 Ynpas/ieHHe epCcoHA/IOM
MOATOTOBKH
Cnenuanusanusa/npoduab/nporpaMma TexHosi0ruy ynpas/jieHus nepcoHaaOM
MOJTOTOBKH
YpoBeHb BbICIIIero o0pa3soBaHust Marucrparypa
®opma o0yueHHs 3aouHas
®dakynbTeT P Mex/[yHapo{HOr'0 IPOMBbIIIIEHHOT0 MeHe/UKMeHTa i KOMMYHUKALMH
Breinyckaromas Kadegpa P1 MEHE/DKMEHT OPTAHU3AITNN
Kadeapa-pa3padorunk pabdoueit P1 MEHE/UKMEHT OPTAHU3ALINA
MpOrpamMmsbI
a YACHI (1m0 Ha/TMUMI0 BU/IOB 3aHATHIA) o
B 9 ﬁ AYJUTOPHBIE 3AHATUA | CAMOCTOATEJ/IBHASA PABOTA B
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.03 Ynpas/ieHHe 11epCOHAIOM
roz Habopa rpymmsr: 2023

IIporpamMmmMmy cocTaBuiI:

Kageapa P1 MEHE/DKMEHT OPTAHU3ALIN
MwunoB3opoBa Mapust HukonaeBHa, K.UI0C.H., JOI[EHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
KAJIPOBBIN ITIOTEHIIVAJI PA3BBUTHUA OPTAHU3AIIVIN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-6 — criocoGHOCTE onpe/iesiiTh U peajru30BbIBaTh IPUOPUTETH COOCTBEHHOH AesATeTbHOCTH U CIIOCO0bI eé
COBEpIIIeHCTBOBAHMS HA OCHOBE CaMOOLIEHKU

OTIK-3 — crocobHOCTh pa3pabaThiBaTh W 00eCreurBaTh peaju3aljii0 CTPATeruu, MOJUTHK U TEXHOJIOTUH
yTIpaB/IeHUs IEPCOHA/IOM OpPTraHW3al[ui B TUHAMUYHOMN Cpejie ¥ OIIeHWBaTh UX COLIMA/IbHYI0 M SKOHOMUYECKYIO
3¢ heKTUBHOCTh

DOpMHUPOBaHHIO KOMITETEHI[HUH CITY)KUT JAOCTKEHUE CJIeIYIOIINX Pe3y/IbTaToB 00pa30BaHuUs:
YK-6
3HAHUS:
OCHOBBI yTIpaBJieHus Lie/iero/laraHieM B COLIMAIbHBIX CUCTeMAaX B KOHTEKCTe COL[aIbHO-
OTBETCTBEHHOTO JIU/IePCTBA;
YMeHUs:
HabsmofieHre v aHan3 (GaKTOPOB yIpaBJieHus LielenoaraHieM B COIIUATbHBIX CUCTEMAX B KOHTEKCTe
COLIMaTbHO-OTBETCTBEHHOTO JIN/IePCTRa;
HABbIKU:
yTpaBJieHue LiejiefiolaraHieM B COLIMAa/IbHBIX CUCTEMax B KOHTEKCTe COLMaIbHO-0TBETCTBEHHOTO
JIJIepCTBa.
OIIK-3
3HAHUA:
TIPUHIIWITBI Pa3pabOTKU 1 peau3ariui KaJ[pOBOM CTpaTeruy, HarmpapieHHOW Ha pa3BUTHE;
YMEHUsL:
aHa/IM3 a/ITePHATUB [ji TIPUHATUS YIIPAaB/eHUeCKUX pelleHrud Tpu pa3paboTke ¥ peanu3ariuv
KaJJpOBOM CTpaTeruu, HarpaB/eHHOHN Ha Pa3BUTHE,;
HaBbIKU:
yuactve B pa3paboTKe 1 peaiu3ariuy Ka/[pOBOM CTpaTeruy, HarpapJieHHOW Ha Pa3BUTHE.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO
TMuciunmna KAZIPOBBIV IIOTEHITUAJT PA3BUTUS OPTAHU3AIIVU sBnsietcs
JVCLIMTUTMHOW 00s13aTe/IbHOM YacTH 0y10Ka 1 mporpamMMel OATOTOBKH 110 HaripaBsieHnto 38.04.03 YnpaeneHue

nepcoHa/ziom.

CogepxaHue [UCLMIUIMHBL SB/ISETCA JIOTUYeCKUM Tpogo/vkeHneM gucuuiuvivH: YIIPAB/JIEHUE
3HAHUSMMN.

Copep>kaHye UCIUTUIMHBI SIBJISIETCSI 0CHOBOM 17151 ocBoenust AucturuivH: [IPO@ECCHUOHAJIBHASA
IMTPAKTUKA.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}0Luer0C$1 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ YK-2 — CniocobeH YTIpaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >KU3HEHHOI'o LIKKJ/Iia



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme
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Pazpen 1. Beeenne. CTpaTerusi 0CBOeHHs NMOTEHIMA/Ia Pa3BUTHS B CyIep-
cucremax. CTpaTeruueckoe ynpap/aeHue, ODUEHTHPOBaHHOe Ha pa3BUTHe.
I'pymnnoBsle B3aMMOZeHCTBYS U rpynmoBble 3¢ dekTs! B opraHusaii KonnekTus kak
cynepcucTema. [ToHsiTie o cynepcucremax. ABTO-CUHXPOHH3als TIPOLIeCCOB B
2 4 cyrnepcucTeMax. BHyTpeHHHe KOHQIMKTBI yTIpaB/ieHus B cynepcucteme. TIpuHLUI 36 2 1 1 34 25 25
JIOTO/IHUTE/IbHOCTH MH(OPMALIMK U KOHLIENTya/IbHO Heorpe/ie/IEHHOe yrpaB/ieHue
Kak 0co0bIii BUJ, KOHQIUKTA yIIpaB/ieH|H. BoccTaHOBIeHYe yIIpaBieHus:
CyHepCHCTeMOﬁ KaK eIMHbIM LIeJIbIM. B3auMHO BIo)KeHHbIe CyrnepcucTeMsl C
BUPTYa/bHOM CTPYKTYPOM.
Pazpen 2. OT6op, oLeHKa ¥ ajanTanys KajpoB /i BbICOKOTEXHOIOTHYHBIX
> 4 HayKOEMKHMX oTpaceii. 3aziaun. MeTozbl. PaKTOPbI TPYAOBOIO MOTEHIIMANA 36 2 1 1 34 25 25
paboTHuKa. Pabora c KazpoBbIM pe3epBoM. PakTopbl afanTaryi. KoMnoHeHTb!
ajianTalyy. JTanbl afanTaluy.
Paspen 3. MoTuBHpoBaHHUe K pa3sBHTHI0. DOpMUpPOBaHUe CUCTEMbI
2 4 KOPITOpaTUBHBIX L[eHHOCTei;l, HarpaB/IeHHBIX Ha pa3BUTHE. TIcuxonmoruyeckast i 36 2 1 1 34 25 25
9THYeCKasi MOTHBALIsI K J0OPOCOBECTHOMY TPYAY B Ko/ieKTHBe. BanaHc
HeMaTepuabHOW U MaTepHUabHOW MOTHBALIMH.
Paspen 4. O0yuenue ist pa3BuTHsl. QOPMUPOBaHKHE CUCTEMHOTO MbIILIEHUSI.
2 4 ‘YnpaB/eHue KaueCTBOM. YIpaB/eHre 3HaHUAMU. TeXHO/I0ruy, ux BAusiHue Ha 36 2 1 1 34 25 25
Ka,qponmﬁ TI0T€HLIMAJT Pa3sBUTHSA.
Bcero 3a 4 cemecTp 144 8 4 4 136 100 100
Bcero no gucuuniMHe 144 8 4 4 136 100 100
3.2. AyATOPHBII NPAaKTUKYM
Oo0nemMm,
No Homep n HaumeHOBaHKe
Tema nmpakTH4YeCKOro 3aHATHUSA ayp.
n/n pa3fena JUCHMILIUHBI
4acoB
Pazgen 1. Beenenue.
Crparerust 0CBOeHUs
1 Crparerusi 0CBOeHUsI MOTeHL[Ma/a PAa3BUTUS B CyTlepCUCTEMAax 1
TOTeHIMaia pasBUTUA B
cymep-cucreMax.
Pasgen 2. Ot6op, orieHKa 1
7 ajanranys KaJpoB [1d Ot6op, ol|eHKA U aZianTalysa KaJpoB /st 1
BbICOKOTEXHO/IOTMYHbBIX BBICOKOTEXHOJIOTUYHBIX HAYKOEMKHUX OTpacjeit
HayKOBMKHX OTpacyieii.
®opMUpOBaHUE CUCTEMBI KOPIIOPAaTUBHBIX LIEHHOCTEM,
3 Pa3pen 3. MoTuBHpOBaHMe |HarpaB/eHHbIX Ha pa3BuTHe. [lcuxonornyeckas v 3TMUecKas 1
K Pa3sBUTHIO. MOTHBAIMS K J0OpOCOBECTHOMY TPY/y B KoJuleKTHBe, banaHc
HeMaTepraLHOM 1 MaTeprabHON MOTHBALUU.
OO6yuenue a1g pa3Butus. @opMUpoBaHUe CUCTEMHOTO
Pazzen 4. Obyuenve st Y AR D PMHP
4 A3BTHS MBILIEHUs. YTIpaB/ieHWe KaueCTBOM. YIpaB/jeHre 3HaHUSIMU. 1
P ’ TexHosioryy, UX BAUSIHUE Ha KaJPOBbIi MOTeHIMAal Pa3BUTHS
Bcero 3a 4 cemectp 4
3.3. CamocrosTenbHas padora crygenta (CPC)
Ne Oo0neMm,
Homep 1 HauMeHOBaHuUe pa3jiesa JUCHHMILIUHBI CopepkaHue yueOHOr0 3aJaHus
n/n JacoB
1 Pa3zpnen 1. BBegenue. Ctparerusi ocBoeHus roTeHydana |CTparerusi 0CBOeHHUs MoTeHlyana 34
pasBUTUA B CyIlep-CUCTEMAX. pasBUTUA B CyriepcucTeMax
7 Pasgen 2. OT6op, OLIEHKA U aJjanTalys KapoB /s Crparerusi 0CBOeHHs MOTeHLasa 34
BBICOKOTEXHOJIOTHUHBIX HAaYKOEMKHUX OTpacjei. pasBUTUA B CyliepcucTeMax
3 |Pa3gen 3. MoTvBUpOBaHUE K Pa3BUTHIO. MoTuBMpOBaHUE K Pa3BUTUIO 34
4  |Pazgen 4. OOyueHue [jis1 pa3BUTHUSI. OOGyuenue 1yisi pa3BUTHS 34
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| Bcero 3a 4 cemecTp | 136 |
3.4. Kypcoras pabora
INEPUO[
NCIIO/IHEHUSA| INTAHUPYEMOE
COJEP)XAHWUE JTAITIA (Hepenm BPEMSI (uac)
ceMecTpa)
Oran 1. BeiO0Op TeMBbI KYpCOBOM pabOThI, TIOMCK, U3yUeHHe 1.3 3
JIUTEPATyPhI TI0 TEMe, COCTaB/IeHNE M1aHa paboThI
Oran 2. Hanrcanve v odopmiieHre KypCcoBOi paboThI, 4-14 10
TipeJicTaBJieHNe eé rpero/aBaTerto [t TPOBePKU
Orarn 3. YcTpaHeHUe 3aMeuaHui, MOAr0TOBKaA K 3all[uTe KypCOBOM 15-16 5
paboThI
Bcero 3a 4 cemectp 18
4. ®OPMBbI KOHTPOJII OCBOEHUSA TNCLHUIIVIMHBI
CEMECTP HEJE/IN CEMECTPA
1/2|3]14 5 6 910 (11| 12 [13|14|15| 16 17
4 Hoxkn | 1P Op Occe AP Borp.dud.3au, KP, aud. 3au.

Yci10BHBIe 0003HAUCHUSA:

Hokn — foknang;
3cce — 3cce;
KP — xypcoBast paboTa;

[P — nuarHocTHueckasi paboTa;

Bonp./lud.3au — Borpocs! K fuddepeHIMpOBaHHOMY 3aueTy;
mud. 3au. — auddepeHIMPOBaHHBIN 3a4erT.

TeKyIuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB TIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble MHTepPBaJIbI B
cnenyrommx ¢popmax:

JMarHocThyeckast pabora;
JlOKNaf;

Jcce;

KypCcoBast pabora;

BOTPOCHI K A depeHI[DOBaHHOMY 3aueTy.

HpOME)Ky'TO‘lHaH dTTecTalusa IMpoOBOJUTCA B q)opmax:

I depeHIIMPOBaHHBIN 3aueT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . KazpoBbiii moTeHLaa MHHOBALMOHHOTO pa3Butus. M.: M3a-8o MI'TY um. H. 3. Baymana, 2020, 3.
pec.

2. A. A. TopoaHoga. . Pa3zeuTre nHdopmalionHoro obirectsa. Mockea: FOpaiit, 2022, 371. pec.

3. A. B. lBanog. . lluBunu3aionHoe pa3suthe. Jloruka corjpyma. Mocksa: FOpaiit, 2020, si1. pec.

4. A.T. 3ekyHOB. . Ymipar/ieHre KauectBoM. Mocksa: FOpaiit, 2019, 3. pec.

5. B. E. Xpyuku#i, P. A. Tonmaués, P. B. Xpymkuii. . OrieHka nepcoHana. CbasaHCUpPOBaHHas CUCTeEMA
nokasareneid. Mocksa: FOpaiit, 2022, s51. pec.

6. B. H. 3umuH. . [ToaroToBKa WH>KeHepHBIX KaJpoB A/isi 1y poBoii skoHoMUKH Poccun . M.: U3a-Bo
MI'TY um. H. 3. baymana, 2018, s5. pec.

7. E. I1. Tonybkog. . CTparernueckuii MeHe/pkmeHT. Mocksa: FOpaiit, 2022, 351. pec.

8. M. H. MunoB3opoga. . Teopust OpraHv3aijii 1 opraHu3saijuonHoe nosegenue. CI16.BI'TY "BOEHMEX"
uM. 1. @. YctuHoBa, 2013, 102 3K3.
9. H. M. Abaukees, A. [1. KucenéB. . YripaBneHue 3HaHUSIMU KOPIIOPALM U PeUH)KMHUPHUHT On3Heca. M.
NHOPA-M, 2011, 7 3K3.
10. C. B. ITanukaposa, M. B. Biacos. . YipasieHue 3HaHUSMU U MHTe/JIeKTya/IbHbIM KarurtaaoM. Mocksa:
FOpaiir, 2020, 351. pec.
11. FO. T. Ogeros, B. B. I1aBnoBa, A. B. IleTponiaBnoBckasi. . KagpoBasi NoMTHKa U KaipoBOe
rlaHMpoBaHue. Mocksa: FOpaiit, 2022, 371. pec.

5.2. [lorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIUHE:

1. T Ix. Kpyzen, A. Y. [llepman ; VIH-T noBeIIeHUs KBanuuKayu roc. cayxamux PAT'C npu
Ipe3ugenTe Pd. 3apyOe)xHblii OMBIT yripaBsieHus iepcoHasom. Y. 3 ObecrieyeHre KaZpoBOro
noTteHyuyasa opranusanquu. bBI'TY "BOEHMEX" um. [I. ®@. YcTuHOBa, , 3 9K3.

5.3. Ilepuoguueckue U3gaHus:
1. Kagposoe geno.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TEIEKOMMYHUKAIIMOHHOH ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHHS JUCIUIIUHBI, 3/1€KTPOHHBIE OUOTMOTEUHBIE CUCTEMBI:

1. https://e.lanbook.com/book/173762 Ctparernueckoe yripaB/ieHre U pa3BUTHe Ka[POBOTO TIOTeHIIAAA :
yuebHO-MeToAnYeckoe riocobue / V1. B. OxotHukoB, 1. B. Cubrpko. — Mockga : PYT (MUNT), 2018.
—70c.;

2. https://urait.ru/bcode/493973 Tonouek, B. A. TexHooruu rpodeCccUoHaIbHOTO 0TOOpa : yuebHoe
nocobue /7151 By30B;

3. https://urait.ru/bcode/492890 Ob61uas ricuxosnorust. JIMUHOCTb ¥ MOTUBALHSA. [IpakTUKyM : yueGHOe
nocobwue zyisi By30B / 3. B. [lusHoea, T. M. [lerosniega.

CoBpeMeHHbIe TPoQeCcCHOHaBHBIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HatjnoHansHas ssekTpoHHast onbmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast snekTpoHHast 6ubnuoreka «KubepieHuHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 37ekTpoHHas 6rbaoTeka Poccutickoro doHza
(yH/IaMeHTaTbHBIX UCC/Ie/IOBAHUH.

VHbopMal[oHHbIE CTIPaBOYHBIE CUCTEMBI:
1. Texakcriept — ViHbOPMalMOHHBIN TIOPTa TEXHUYECKOTO peryavpoBaHusi: HopMmel, ipaBuia, CTaHAapThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog

cobctBeHHoM reHepaiuu BI'TY "BOEHMEX" um. 1. ®. YCTHHOBa;
3. http://www.consultant.ru/- KoncynsrantlLntoc- nH(OpMaIioHHbIH ITOpTa ITPaBOBOM MH(POPMALUH.

5.5. TIporpaMMHOe obecrieueHue:

1. Microsoft Office.



5.6. 'adopmaliioHHBIe TEXHOIOTHH:

B3anMogielicTBre ¢ obyuarorumucs nocpegcteom SMOC Moodle BT TY «k BOEHMEX» um. [1.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Microsoft Office.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.
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ITpunoxenue 1
. K paoueii mporpaMme AMCLUILIHHbI
KAJIPOBBIU ITOTEHIIUAJI PA3BBUTUSA OPTAHU3ALININ

AnHoTanusa paboueii nporpaMMsl

Iuciyunmaa KAJZIPOBBIA  TOTEHIIUA/T  PASBBUTHUA OPTAHM3AIIMM  sensieTcs
JIUCLIUIIMHOMN 00s13aTe/IbHOM YacTH 0/10Ka 1 mporpaMMbl IOATOTOBKM 110 HarpasieHuto 38.04.03 YnpaeneHue
nepcoHaiaom. JJuCIMIIMHA peanusyeTcst Ha dakynbsTreTe P Mexx/[yHapoAHOTO TTPOMBIILJIEHHOTO MeHe[KMeHTa
u kommyHukaiuu BI'TY "BOEHMEX" wm. [O.®. YcrunoBa kadenpoir P1  MEHEIDKMEHT
OPI'AHU3ALINNA.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-6 criocobHOCTE Ompe/iefisiTh U peau30BbIBaTh TPUOPUTETHI COOCTBEHHOU [IeATELHOCTH U CIOCOOBI eé
COBEpILIEHCTBOBAHMS Ha OCHOBE CaMOOIIeHKH;
OTIK-3 crnocobHoCTh pa3pabaThiBaTh U 0bOecreurBaTh peau3al[di0 CTPaTervy, IMOJUTUK W TeXHOIOTHIM
yIpaB/ieHus TIePCOHA/IOM OpraHU3aliui B JUHAMUUHOM Cpe/ie U OLIeHHWBaTh UX COL[MAabHYIO0 U SKOHOMUUeCKYH0
3¢ heKTUBHOCTS.

CofepkaHve [UCLIAIIIMHBI OXBaTbIBaeT KpPYr BOMNPOCOB, CBSI3aHHBIX C CTpaTerMyecKuM YIIpaB/ieHUEM,
OpMEHTHDOBaHHBIM Ha pa3BUTHe, C TPYNNOBbIMHA B3aWMOJEMCTBHUSMU M TPYNNOBBIMU 3(QeKkTamMd B
OpraHu3al[ii, pacCMOTPeHHEeM KOJUIeKTMBA KaK CyrepcuCTeMbl, OCHOBHBIMU TMpHHLIANAMH YTIpaB/ieHUs B
CyTiepcucTeMax; OCHOBHBIMHM MeTOZlaMH 00yueHUs paOOTHUKOB C LIe/TbI0 PAaCKPBITHS MX TMOTeHI[HaNa Pa3BUTHS
Y TIOBbIIIeHUsT 3P eKTUBHOCTH PabOTHI; - OCHOBHBIMH aCMeKTaMU JIOCTYDKeHHs OajaHca HeMaTepuaibHOU U
MaTepuasbHONH MOTHBAllMKM PAbOTHUKOB K Ppa3sBUTUI0O W JI0OPDOCOBECTHOMY TPYAYy B KOJIEKTHBE,
WCTIO/Ih30BaHHEM COBPEMEHHBIX TeXHOJIOTUM /IJIs1 Ka/[POBOTO Pa3BUTHS.

[TporpamMmoii JUCHUITIMHEI TTPelyCMOTPEHBI CJleIyIOIIYie BHABI KOHTPOJIA:

TeKymuil KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB TIPOBOJUTCS B JUCKPETHBIE BpeMeHHbIe NHTePBaJIb B
cnenyromumx dhopMax:
e MArHOCTUYECKas paboTa;
* JlOK7af;
e 3cce;
e KypcoBas pabora;
e BOIPOCHI K AU(PepeHIIIPOBAaHHOMY 3aueTy.

ITpomesKyTouHasi arTecTarusi IIPOBOAUTCS B hopMax:
e uddepeHIMPOBAaHHBIN 3a4erT.

OOm1as TPyZI0EMKOCTh OCBOEHHUSI JUCHMIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpaMMoW JUCIUTIMHEL
Mpe/lyCMOTPEHbI JIEKIIMOHHBIE 3aHATUA (4 W.), MpakThyeckue 3aHATHS (4 4.), camocTosTenbHas pabora
cryzeHrta (136 u).
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IIpuioxenue 2

. K paoueii mporpaMme AMCLUILUIHHbI
KAJJPOBBIU ITIOTEHIIUAJI PA3BBUTUSA OPTAHU3ALINN

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cOCTaBgeT 144 4., U3 HUX 8 4. ayAUTOPHBIX 3aHATUH, U 136 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumenoBanue
paboTsI

PexkomMeHpyemMasi iMTeparypa

TpyRoeMKOCTB,
Jac.

Pamen 1. BBE}J,’EHI/IE. CTpaTEFI/IH O0CBO€HHA MOTEHLMA/IAd PAa3BUTHUA B CyIlep-CUCTeMaXx.

E. I1. Tony0OkoB. . CTparernueckuii MeHepKMeHT: Mocksa: FOpatit, 2022
(1-3)
B. E. Xpyuxut#i, P. A. Tonmaués, P. B. Xpynxkutii. . OlieHKa riepcoHasa.
C6anaHcupoBaHHas CCTeMa IokKasareseii: Mocksa: FOpaiit, 2022 (1-3)
I". k. Kpyzen, A. Y. llepman ; VIH-T noBbieHNst KBanriUKaLyy roc.

OCEESZSE;]IH cnyxaumx PAT'C nipu [pe3ugenTe Pd. 3apy6e)kHblii OIBIT yIpaB/ieHUst
noTeHIMAN nepcoHasioM. Y. 3 ObecrieueHne Ka[pOBOTO TIOTeHI[Ma/la OpraHU3aLyu: 34
BI'TY "BOEHMEX" um. []. ®. YcTuHOBa, (1-4)
pasBUTHSA B . .
CVIIEDCHCTEMAX A. B. BaHOB. . L[HBHnmaL[I/IOH}loe passutue. Jloruka conuyma: Mocksa:
ynep TOpaiir, 2020 (1-2)
10.T. Operos, B. B. ITasnosa, A. B. Ilerponasnosckas. . Kagposas
MIOJIMTHKA M KaJipoBoe MiaHrpoBaHue: Mockaa: FOpaiit, 2022 (1-4)
. KazipoBebiii moTeH1[Maa MHHOBAI[MOHHOTO pa3sutus: M.: U3g-so MI'TY
uM. H. 3. Baymana, 2020 (1-3)
Wrtoro no pa3geny 1 34

Pa3gen 2. OT00p, OLleHKa ¥ afanTalusa Ka/|poB /i BLICOKOTEXHO/IOTHYHBIX HAYKOEMKHX OTPaC/Iei.

Crparerus
Egﬁ:}im:lgﬂa B. H. 3umuH. . ITogroroBka MHXeHepHBIX KaZIpoB 15 (poBoi 34
H skoHOMUKY Poccuu : M.: Y3a-Bo MI'TY um. H. 3. Baymana, 2018 (1-3)
pasBUTHSA B
CylepcucTeMax
Wroro no pasgeny 2 34
Pazgen 3. MoTuBUpOBaHue K Pa3BUTHIO.
MotuBrpoOBaHue K M. H. Munos3opoga. . Teopusi opraHvsalyy ¥ OpraHvi3alioOHHOe 34
pa3BUTHIO noBesienne: CI16.BI'TY "BOEHMEX" um. [1. ®. YctuHosa, 2013 (3-8)
Wrtoro no pasgeny 3 34
Pazgen 4. O0yueHue AJisi pa3BUTHA.
A.T. 3ekyHOB. . YmipaB/ieHue KauectBoM: Mockga: FOpaiit, 2019 (1-3)
C. B. IlanukapoBa, M. B. Bnacos. . YnpaB/yieHvie 3HaHUSIMU U
WHTeJI/IeKTyaIbHbIM KaritanoMm: Mockea: FOpaiit, 2020 (1-2)
OOGyuenwe st N
H. M. A6aukees, A. I. Kucenég. . YrpaB/ieHre 3HAHUSIMUA KOPIIOpALUU U 34
pasBuTIA peuHKUHUpUHT busHeca: M.: UHOPA-M, 2011 (1-3)
A. A. TopogHoga. . Pa3urue nHdopmariioHHOro ob1iecTBa: Mocksa:
FOpaiir, 2022 (1-3)
Urtoro no pasgeny 4 34
12 16598



IIpunoxenue 3
. K paoueii mporpaMme AMCLUILIHHbI
KAJZPOBBIM ITOTEHIIUAJI PA3BBUTUS OPTAHU3ALIIN

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

e KypcoBas pabora;

e BOMNpPOCHI K JuhepeHIIMPOBAHHOMY 3aueTy;
e 9CCe;

* [OKNaf;

e uddepeHPOBAHHBIN 3a4erT.

KpuTepuu oneHUBaHUS

JuarHocrnueckas pabora
HOuarnoctryeckasi pabora ripoBoauTcs B popme tecta B SMOC Moodle:

e IIpU NPaBWJILHOM OTBeTe MeHee yeM Ha 60% BONPOCOB - He aTTecTalys;
* TIpY NpaBUILHOM OTBeTe Ha 60% BOIPOCOB U Oosiee - aTrTecTarysl.

KypcoBas pabora

TEMA KYPCOBOW PABOTEHI
«KagpoBelii moTeHLMan pa3BUTHS OpraHy3aliiu (Ha MpuMepe KOHKPeTHOM OpraHu3aljin)».
PekoMeH1yeTcsl BEIOMpaTh OpPraHM3alfio — 00beKT WCC/eJOBaHUS BHITYCKHOW KBaTMGPHUKALMOHHON paboThI [J1s
BO3MOKHOCTH TIOC/IeZYIOIIIETO UCTIO/B30BaHUSI MaTepHasioB KYPCOBOM paboThl Kak CTPYKTYPHOTO 3/ieMeHTa
BKP.
OrnieHoYHBIe TPeOOBAHUS K 3allTe KypCOBOW paboThI:
- ottenka OTJIMYHO - cTyzeHT cBOOOAHO, I0CTaTOUHO MOPOOHO U3/1araeT MaTepHall, JeMOHCTPUPYeT
MOHMMaHKe TIPOLIECCOB TI0 TeMe KyPCOBOM paboThI, M0/Ib3yeTCsl CrieldaibHOM pode CCUOHATBHON
TepMUHOJIOTHeH;
- oteHka XOPOIIO — cTyzeHT, B 1je/I0M, B/laZieeT MaTeprajoM, HO HeZloCTaTOYHO I0JI-HO U YBepeHHO
JleMOHCTPUPYeT NOHUMaHKe TIPOL|eCCOB TI0 TeMe KypCOBOI paboThl, peiko T0Jb3yeTcsi MpodeCCroHaTbHBIMU
TepMUHaMU;
- otieHka Y/JOBJTIETBOPUTEJIBHO — cTyzeHT ¢1abo BaJieeT MaTepUasioM, C TPYAOM TTOHMUMAET TPOLIeCChI 10
TeMe KypPCOBO# paboTkl, crieliianbHOM npodeCcCOHaMbHONW TePMUHOIOTHeN TIPaKTUYeCKU He TI0b3yeTCsl.
- ouenka HEYIOBJIETBOPUTEJIBHO — cTyzieHT He B COCTOSIHUW U3/1I0KUTh MaTepUasl U BbIpa3uTh
TOHUMaHKe TPOLIeCCOB TI0 TeMe KypCOBOW PaboThI.

Bonpocs! k guddepeHIupoBaHHOMY 3a4eTy

1. B3auMOCB$I3b CTpaTernuecKoro TyiaHUPOBaHKWS B OPraHU3alii U Ka[pOBOM TOTUTHKH.
2. CTparernueckoe yrpaB/ieHre, OpUEHTUPOBAaHHOE Ha pa3BuTHe. [pyrinoBbie B3aUMOeCTBHS U TPYIINOBLIe
3¢ deKThl B OpraHu3ariii.
3. enu v 3aziaur oTbOpa, OI[eHKU U aZlanTallii KaZ[poB /ISl BLICOKOTEXHOIOTUYHBIX HAyKOEMKHX OTpacieit
4. MeTozbl 0TOOpA, OLIEHKU W aJIANTaIluy KaJJpOB /111 BEICOKOTEXHOJOTMYHBIX HAYKOEMKUX OTpacyei
5. Ocob6eHHOCTH yIPaB/IeHUs KOJVIEKTUBOM KakK CyTepCUCTEeMOH.
6. lndopmarust Kak pecypc yIipaBieHHst Pa3BUTHEM OpraHH3aLiiH.
7. ®opMHpOBaHHE CUCTEMHOTO MBIIIIEHUS] PAOOTHUKOB KaK MHCTPYMEHT yTpaB/ieH!sI Ka[pOBBIM MTOTEHLIMaTIOM
Pa3BUTHS OpraHU3aLin
8. [Toaxox rymMaHHCTHYUE CKOW TICUXOJIOTHH K YIIPaB/IeHHI0 KaZlpOBBIM TOTEeHL[MAaIOM Pa3BUTHSI OpTraHK3aliH.
9. TIpeMOChIIKY U My TH CO3/IaHMs «00yJaroIefcss opraHu3aliimn».
10. B3aMOCBsI3b CTPYKTYPbI OpPraHU3aIui U 0COOEHHOCTeH MHGMOPMAITMOHHBIX 1 KOMMYHHKAIIMOHHBIX
TIPOLIECCOB B HEM.
11. Bugp! yripaBieHUeCKHUX pellieHr i ¥ BO3MOXKHBIE YT YYaCTHsI KOIJIEKTHBA B UX MPUHSATHU.
12. I'pymimioBbie B3aMMOAEUCTBUS U TPyNIoBbie 3(P(eKThl B OpraHu3aliu.
13. ®opmupoBaHUe CUCTeMBI KOPIIOPAaTUBHBIX L[eHHOCTeH, HarpaB/ieHHbIX Ha pa3BUTHe.
14. TIcuxonoruueckasi ¥ 3TUUECKasi MOTUBALHUS K I0OPOCOBECTHOMY TPY/Y B KOJI/IEKTHBE.
15. BanaHc HemMaTepHaJbHOW U MaTeprabHOM MOTHBAIUH B TIPOIieCCe YTIpaB/IeHuUs Ka[pOBbIM Pa3BUTHEM.
16. TexHomoruy, Ux BAWSHUE Ha KaZIPOBbIM TIOT@HLUA Pa3BUTHS

cce
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TEMA 3CCE (nmucbMeHHast UCCTIefloBaTe/ibcKast paboTa)
«Otbop, OLIeHKa U aJjanTaLus KaJpoB /s BBICOKOTeXHOJIOTMYHBIX HAYKOEMKHX OTpaciiell (Ha mpu-mepe
KOHKDETHOUN opraHu3aIiuy 1o BeI00OpY 00yJaromierocs)
Marepuasbl 3cce peKOMeHyeTCsl BK/TF0UaTh B BBITYCKHYIO KBaTU(HUKALMOHHYIO paboTy B KauecTBe
CTPYKTYDHOTO 3/1eMeHTa.
Kputepuu ouieHuBaHUsA:
CHOAHO (5-10 6anoB) - TeMa pacKpbITa, JaHbI CChIIKK Ha UCTOYHUKH, UCTI0/Ib30BaHa MpodeccuoHa bHast
TEePMHUHOJIOTHS
HE COAHO (0-4 6anna) - TeMa He pacKphbITa, He JaHbl CChIJIKM Ha ICTOUHMKH, He UCI0/Ib30BaHa
ripodeccroHanbHas TepMUHOIOTHS

Joknan

1. CoBpeMeHHbIe TEOPHH U MOAXO0/bI K OCYIL[eCTBI€HHIO OPraHU3aljMOHHbIX U3MeHeHNH
2. OOyueHHe U pa3BUTHe MepcoHasa Kak (akTop KOHKYPeHTOCTIOCOOHOCTH OpraHM3auy (Ha rpuMepe........ )
3. [IporpaMMeI OCyI1leCTB/IeHHsI OpraHMU3aljMOHHbIX W3MeHeHUH.
4. YripaBnenue 3HanusMu (knowledge management) ¥ MTHHOBaI[MOHHAS [IeSAT€TbHOCTD TIPeIITPUSITUM.
5. TIpeAnochIIKA ¥ My TH CO3/laHusA «00ydJarorieicst opraHu3alidn».
6. I1.Cenre «IlsaTas gucuuriiHa. VICKyCCTBO ¥ TIpaKTHKA 00yYaroIeiicss OpraHu3aljin»: Teopus
HeIpepbIBHOTO 00yUYeHUsI U pa3BUTHE.
7. @. Jlany. «OTKpbIBasi OpraHu3aliiy Oyy1ero»: HOBbIE TIOAXO0/IbI K CTPATETMUeCKOMY YITPaBIeHUIO
pa3BUTHEM.
8. I. ®opp «Most )xr3Hb. MoU [OCTH)KEHUS»: OIBbIT Pa3BUTHSI HA OCHOBE ONTUMAJIbHOTO MCIT0J/Ib30BaHUs
Ka/JJpOBOr0 MOTeHL1ala.
9. Mogenb opranu3alMoHHOro pa3suTus . MopraHa «OpraHu3anus Kak OTKpbITasi cucTemMa (JKUBOU
OpraHu3Mm)»
10. Mogenb opranu3anuoHHoro pa3sutus [. Moprana «Opranu3anysi Kak obpabareiBaronuii nHGopMaLuio
MO3I»
11. Mopgesnb opraHu3aloHHOro passurys [. Moprana «OpraHusanus Kak KyJibTypa»
12. Mopesnb opraHy3aljioHHOro pa3Butus [. MopraHa «OpraHu3aiiys Kak HellpepbIBHOE JIBM>KeHUE U
TpaHchopMarius»
CHAHO (5 -10 6annoB)- fokaj 6a3upyeTcs Ha aHa/TM3e MePBOUCTOUHHUKOB, TeMa PACKPhITA, TIPe3eHTalHs
TOJTOTOB/IEHA
HE CIOAHO (0 - 4 6anna) - B I0K/Ia/ie HET aHA/TM3a TIEPBOUCTOYHHKOB, TEMA He PacKphITa, TIPe3eHTAaIVs He
MIOJTOTOBJIEHA

JuddepennupoBaHHbIil 3aueT
MakcumanbHasi 001jas cymma 3a cemectp 100 6asioB, T.e. 0OyJaroiuiics 3a ceMecTp MOKET JOCTUYb
pe3y/ibTaTa, Mo3BOJISIOIIET0 TIOYYHUTh OLIEHKY «OTIMUHO» 6e3 yuacTusi B MPOMEXKYTOUHOM aTTeCTal[|iu
(BK/rouasi Oasiyibl 3a MIOCEIAaeMOCTD, 3a YUaCTHE B HayuHOU pabote u JJuarHoctuueckue paboThl).
[ITkasa mepeBofia pe3y/bTaToB 00yUYarIUXCs B OL[eHKHU TI0 TUCLIUTUTHHE:
MeHee 51 - HeyJOBIeTBOPUTEILHO
51 - 74 - y1OBIE€TBOPUTENILHO
75 - 84 - xopomio
85 u Gostee - OTIMUHO
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Paspen 1. Beepenue. Kypcosasi pabora,

7 4 Ctparerus oCBoeHUA 36 9 1 1 34 25 | 95 Bonpocs! K
NnoTeHLMa/ia pa3BUTHA nrbdepeHIPOBaHHOMY
B Cylep-cucreMax. 3a4eTy
Pa3zgen 2. OToop, Kypcogas pabora,
OlleHKa M aJanTaijus Scce,

2 4 |KajpoB ajs 36 2 1 1 34 25 | 25 Bompocs! K
BbICOKOTEXHO/IOTHYHBIX nuddepeHIIPOBaHHOMY
HAyKO@MKHX 0Tpacieil. 3aueTy
Pazpgen 3. Kych(())Eas(I) £;6£Ta’

2 4 |MoTuBHUpOBaHUE K 36 2 1 1 34 25 | 25 ndbibe erH OBAHHOM
Pa3BUTHIO. A PeHLMp y

3a4eTy
Kypcogas pabora,
Hoxag,
o | 4 [Paspend.Obywemmepna .. | 5 | 4 | g | 3y | 95 | 5 Bompocs! K
pa3BUTHS.
nuddepeHLIIPOBaHHOMY
3a4eTy
Bcero 3a 4 cemectp 144 | 8 4 4 136 | 100 | 100
Bcero nmo guCIUILIHHE 144 | 8 4 4 136 | 100 | 100
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