MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.03 Ynpas/ieHHe 11epCOHAIOM
roz Habopa rpymmsr: 2023

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
CremmH AHaronuii Mocudosuy, 1.3.H., mpodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU AHAJIN3

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — crioco6HOCTh OCYyILLeCTBJIATb KpI/ITI/ILIECKI/Iﬁ dHaJ/In3 HpOGJ’IEMHLIX CI/ITyaL[I/Iﬁ Had OCHOBe CHCTeMHOro
rnoaxoza, Bpra6aT]:IBaTb CTpaTervro AEﬁCTBHﬁ

@®opMHPOBaHHNIO KOMITETEHLIUI CITyKUT [JOCTIDKEeHHE CIIeAyIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
YK-1

3HAHUA:

Ha YpPOBHe Npe/iCTaB/eHuI:

- COBpPeMEeHHY0 KOHLIETLIHIO yTIpaB/eHus IpoeKTaMuy;

- OCHOBHbIe MaTeMaTU4YeCKHe MeTOAbI, UCIO/b3yeMble TPH yIpaBieHWH POeKTaMy;

Ha ypOBHE BOCIIPOV3Be/IeHUS:

- COBpeMeHHble TeHJeHLUM pa3BUTHSI OpraHu3aluM, OCHOBHbIE II0JIO’KEHHsI OpraHU3alliOHHOIO
pa3BUTHS;

-3¢ QeKTUBHON OpraHM3aly IPyMNIoBoi paboThl HA OCHOBE TPOLIECCOB W MPUHLIMIOB (pOPMHUPOBaHMUS
KOMaH/1bl;

Ha ypOBHe NMOHUMaHUsI:

- IIpUPOJY OpraHU3allMOHHBbIX MW3MeHEeHWU!, IIPUYMHBl COIPOTHB/IEHUS M3MEHEeHHWSIM; IPHHLIUIbI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3sBUTHS OpraHH3alyy;

- MO/le/TMpOBaHKe OH3HeC-TIPOLieCCOB, X PeopraHU3aLiy;

- TIOHMMAaHHUSl CYLJHOCTM TIpoliecca W3MeHeHWM B OpraHM3alusX M MeXaHu3MoB 3¢QeKTUBHOM
peanu3alu U3MeHeHU Ha MpaKTHKe.;

YMeHusi:

TeopeTHUecKHe:

- CTaBUTh Lie/ U GOpMY/IMPOBaTh 3aJ,a4H, CBsi3aHHble C peany3alyell podeccoHa bHbIX QYHKLHI 110
yTIpaBJIEHHIO POEKTaMy;

- 000CHOBBIBaTH HEOOXOAUMOCTD HCIIOIb30BAHMS aHATUTHUECKOTO ¥ KOMITBFOTEPHOTO WHCTPYMEHTAapHst
[ pellieHUd 3a/jau 1o yIipaB/aeHHIo NTpoeKTaMH;

MpaKThyeckKue:

- TIpUMEHATb Ha IpakTHKe aHaJUTHYeCKWe U pacueTHble MeTOZAbl B IIpOLlefiype IpUHSTHS
yTipaB/ieHYeCKUX pelleHui Mo yIipaB/IeHHI0 [IpoeKTaMy;

- OPUEHTHPOBAThCSI B COBPEMEHHBIX CIIeLjaIM31POBaHHbIX IIPOrPaMMHBIX MPOAYKTaX 10 YIIPaBIeHHIO
MPOEKTaMH; aHa/IM3UPOBaTh COLMATBHO-3HAUMMBbIe TIPOOIeMBI U TTPOLIeCChI;

- HCI0/Ib30BaHME METOZIOB yTIpaB/IeHus TPOeKTaMHM M TOTOBHOCTh K UX peann3aliii C UCI0Ib30BaHUEM
COBPEMEHHOT0 [TPOrpaMMHOI0 0becrieueHus;;

HABbIKU:

- [IPaKTHUUEeCKOr'0 MCII0/1b30BaHUsl SKOHOMUKO-MaTeMaTHueCcKUX MeTOZI0B B YIIpaB/IeHUU IIPOeKTaMU;

- pelleHMsI KOMIUIEKCa 3KOHOMHMYECKHX 3aflau M TIPOBe/IeHHs BApUAHTHBIX DPacyeToB TIPU BbIOOpe
yTpaB/ieHYeCKUX PelleHu IIPY yIpaB/ieHnH PoeKTaMu;

- LJeJIOCTHOTO MOZX0/ia K aHa/IM3y npobieM opraHu3salyu U onpefieneHus Liesiell n3MeHeHUH;

- JKOHOMHWYeCKre MeTO[bl aHa/lu3a ToBefieHUs ToTpebuTesnel, cyObeKTOB M ()aKTOpOB BHeIIHeH W
BHyTpeHHell cpejjbl Ou3Heca C Lie/ibl0 BbISIB/IeHUsl Npo6/eM TNpeArpusTHil U pa3paboTKH MepOIpUsITHI 110
yTIpaB/IeHUI0 U3MeHEeHUsIMU. .



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO
Iuctunmmaa CTPATETUUECKUM AHAJIN3 siBisieTcsl AUCLUTUTMHON YacTH, (JopMUpyeMoii
y4acTHMKaMH 00pa3oBaTe/IbHBIX OTHOIIEHUH 0/10Ka 1, MporpaMMbl MOATOTOBKY 110 HarpaBsieHuto 38.04.03

anaeﬂeHue nepcoHaiom.

CogepxaHue AUCLMIUIMHBI SBseTCs JiornueckuM npopopkennem aucuuiind: PETYTOHAJIBHASA
JKOHOMUKA.

Copep>xaHue [JUCIUTIIMHBL SIBJISIETCSI  OCHOBOM A/isL OCBOEHMS [WCLIUIIMH: IIO,HI‘OTOBKA K
MMPOLEAYPE 3AIIUTHI U 3AIITUTA BBIITY CKHOU KBAJTIM®NKAITMOHHOU PABOTBI.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}0Luer0C$1 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ YK-1— CrniocobeH ocCy1ecTBATh KPUTUUECKHUI aHamr3 MPo0/IeMHBIX CUTYaLUil HA OCHOBE CUCTEMHOTO
MOAX0/a, BBIPA0aTkIBaTh CTPATETHIO JEUCTBUIA



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTTMHBI COCTaB/sieT 8 3.e., 288 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme
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Paspen 1. Pazgen 1. AHanu3 cpeAibl KaK Ba)XKHEHIIHIA 3Tal CTPaTernyecKoro
) 4 n1aHupoBanus. Jlekiys 1 TToHATHe BHellHel ¥ BHyTpeHHel cpefbl, (hakTopbl 76.5 15 05 1 75 75
orpe/leIStoLLMe ledaTeIbHOCTb NpeAnpuaThs Jlekips 2 OCHOBHbIe 3a/jlauil CTpaTeruyeckoro
MeHepKMeHTa.

Paspen 2. Pasgen 2 AHa/M3 MakpooKpyxeHus. Jlekiysi 3 OCHOBHbIE Talbl aHaIN3a
2 4 76.5 1.5 0.5 1 75 25
Makpocpezibl JIekisi 4 KauecTBeHHbIe U KOJIMUeCTBEHHbIE METO/MKM aHa/Ii3a MAKPOCPe/Ibl.

Paspen 3. Paspen 3 OTpac/ieBoii 1 KOHKypeHTHBIN aHanu3 Jlekuus 5 AHanu3
2 4 BO3MOXXHBIX KOHKYPEHTHBIX CTparerii. Jlekuus 6 OCHOBHbIe MOAX0/bI K pa3paboTke 545 15 0.5 1 53 25
I/IaHa CTpaTernyeckoro aHaau3a. Jlekiys 5 AHamM3 BO3MOKHBIX KOHKYPEHTHBIX

crpareruii. Jlexiust 6 OCHOBHbIe TTOAXO0AbI K Pa3paboTKe I1aHa CTPaTerM4eckoro aHaIu3a.

Pa3paen 4. Pazgen 6 KomnuieKcHbIN aHa/In3 BHeIIHelH W BHyTPeHHei cpeabl. Jlekims 11

2 4 OLieHNBaHKe CTpaTernueckrx aasrepHatuB. Jlekuus 12 MeTogp! popMUpoBaHust 80.5 1.5 0.5 1 79 25
TIpe/l/IoKeHHH TI0 UTOraM CTpaTeruyeckoro aHaumsa.

Bcero 3a 4 cemecTp 288 6 2 4 282 100

Bcero no gucuuninHe 288 6 2 4 282 100

3.2. AyATOPHBII NPAKTUKYM

No Homep u Oo0nemMm,
w/n HauMeHOBaHHe TeMa NpaKkTUYeCKOr0 3aHATHUS ayp.
pa3jena JUCIUNIHHBI 4acoB
Pa3nen 1 AHanu3 cpefibl KaK BayKHEHILWM 3Tal CTpaTeruyeckoro
Paspen 1. Pasgen 1. nnaHvpoBanud [Tonarre crparernyd. CoBpeMeHHBIN KOHTEKCT
AmHanus cpefpl Kak pa3paborku crpareruu. [ToHATHe CTpaTernyeckoro MeHePKMeHTa.

1  |BayKHeMIIM 3Tar OCHOBHBI€ 33/lau¥ CTpPaTeruyeckoro MmeHemxmenTa. [Tupamuga 1
CTpaTerun4yeckoro CTpaTeruueckoro MeHeZpkMeHTa. OCHOBHBIE 3Tallbl CTpaTeruueCcKoro
MJIaHAPOBAHUS. MeHe)kMeHTa. [ToHsITHe BHeIlIHel U BHyTpeHHel cpefibl, (haKTophbl

orpeJieNsAoLye NesTebHOCTh Npe/NpUaThs

Paspen 2 AHanu3 MakpoOoKpy»keHHs1 PaKTOpbl MaKPOOKPY>KEeHUS

npepnpusaTus . CKaHMpOBaHKe OKpy’Karolel cpesibl. MOHUTOPUHT
Paspen 2. Pasgen 2 OTJe/IbHBIX TPeH0B. [IpoekTrpoBaHue OyayILero HarpasIeHus

2  |AHanus u3MeHeHui. OrjeHUBaHUe U3MeHeHU. KauecTBeHHbIe U 1
MaKpOOKDYKEHHUS. KOJIMYeCTBeHHble MeTOAUKU. CBsI3b aHa/Iu3a MakpoCpepl C

Bu/leHreM Oynyiero. Ponb MUPOBO33peHys ITpY aHaIu3e
MakpocCpe[pl.

Pazgen 3. Pa3znmen 3
OtpacsieBoit u
KOHKYPEHTHBIN aHaIn3
Jlekuus 5 AHanmu3
BO3MOYXHBIX

Pa3nen 3 OTpacneBoil U KOHKYPEeHTHbIM aHa/irn3 OCHOBHBIE THUIIbI
crpareruii o M. Iloprepy: MePCTBO 10 U3LepP>KKaM,
nuddepentuay, cocpegoroueHue (PokycupoBaHue). YCI0BuUs
ocyliiecTBieHus crpareruii o M. I[Toprepy. OCHOBHBIE CTpaTeruut
IvBepcUUIIMPOBaHHBIX KoMIlaHui. KOHKypeHTHast cTpaTerus B

3  |KOHKYpPEeHTHBIX 1
N HOBBIX OTpac/isix. KOHKypeHTHasl cTpaTerusi Ha Tarie repexoja K
crpareru. Jlekuus 6
3pesioctu. KOHKypeHTHasi cTpateryst Ha 3rtare criaga. ClusHus v
OCHOBHBIE TIOJXO0/bI K
niornoilenus. CTparernyeckue cor3bl. BHyTpeHHe pa3BuTHe.
pa3paboTke JiaHa N
W3bsiTrie KanutasioeaoxeHuit. OCoOeHHOCTH aHa/In3a Pa3TIMUHbIX
CTpaTeruveckoro N
THUTIOB CTpaTerui.
aHasM3a.
Paspen 4. Paznen 6 Paznen 6 KoMriieKcHBIN aHaM3 BHEIIHeH W BHYTPeHHeH cpefibl
4 KowmriekcHeiii aHanmm3 (M3yueHue u pedeprpoBaHue 1ePBOMCTOUYHHUKOB, JIEKI[IOHHOTO 1
BHeIITHel 1 MaTepuaJia, OAr0TOBKA K MPAKTUYeCKUM 3aHSATHUSM, BBICTYTIEHUSIM,
BHYTpDEHHeU Ccpefibl.  |HOK/aziaM, pedepaTam.
Bcero 3a 4 cemectp 4

3.3. CamocrosTenbHas pabdora crygenrta (CPC)
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Ne Homep 1 HauMeHOBaHMe pa3jesa Copep)xaHue yueOHOro 3aaHust Oo0nemMm,
n/n JUCLUIIUHBI 4acoB
Pazmen 1. AHanu3 cpefibl Kak BayKHEMIINN STar
Pazpen 1. Pasgen 1. AHanu3 cpefipl Kak  |CTpaTrernyeckoro ryiaHupoBaHus V3yueHue u
1  |BaKHEMIIMii 3Tar CTpaTernyeckoro pedepupoBaHUe TIePBOUCTOYHUKOB, JIEKITMOHHOTO 75
TJIaHMPOBaHMA. MarepuaJa, oAroToBKa K MpakTHYeCKUM
3aHATHUSAM, BBICTYTIJIEHUSIM, 0K/Ia/jaM, pedeparam
Pazpen 2 AHanu3 MakpookpyxeHus M3yuenue u
edeprpoBaHue NePBOMCTOYHUKOB, JIEKLIOHHOTO
Pazpen 2. Pazgen 2 AHanu3 pedepyp p » JIEKIY
2 Marepuasa, oAroToBKa K pakTUieCKUM 75
MaKpOOKPY>KeHHUsI.
3aHATUSAM, BBITIOJITHEHUE [MHMCbMEHHBIX JOMalIHUX
3a/laHUH, BBICTYTIVIEHUSIM, I0K/IaziaM pedepaTam.
Paznen 3. Pa3gen 3 OTpac/ieBoii u . .
o Pasgen 3 OTpaciieBol U KOHKYPEHTHBIN aHa/IN3
KOHKYPeHTHbIM aHanu3 Jlekuus 5 AHamus
. |V3yuenue u pedepupoBaHue IIePBOMCTOYHHKOB,
BO3MOJKHBIX KOHKYDEHTHBIX CTpaTerui.
3 JIEKLIJMOHHOTO MaTrepuasa, MOAr0TOBKa K 53
Jlekuyst 6 OCHOBHBIE OXOABI K
MPaKTHYeCKUM 3aHSATHUSIM, BBICTYTI/IEHUSIM,
pa3paboTKe MiaHa CTPaTeruyeckoro
IoKmaaM, pedepatam
aHasvsa.
Pa3zpen 5 AHanu3 BHellIHeH U BHYTPEHHEU cpefibl
. N3yueHue 1 pedpeprpoBaHye NepBOUCTOUHMKOB
Pazgen 4. Paznen 6 KomriyieKCHBIM Y peepyp p ’
4 " o JIEKLIMOHHOI'O MaTepuarsa, II0Ar0TOBKA K 79
aHanu3 BHEIIHel ¥ BHyTPeHHe! CpeJbl.
MpPaKTHYeCKUM 3aHSATHUSIM, BBICTYTI/IEHUSM,
JoKmazaM, pedepatam
Bcero 3a 4 cemectp 282
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIJIMHBI
CEMECTP HEJEJ/IN CEMECTPA
11213 4 5/ 6 [7(8 9 10 (11 /12|13 |14| 15 | 16 17
4 Hoxn Op Hokn | 1P Ped | P Borp. k3

YcnoBHbIe 0003HAYEHUS:

[P — nuarHocTrueckasi paboTa;
Lok — foknang;

Ped — pedepar;

Bomnp. OK3 — BONIPOCHI K 3K3aMeHy.

TeKyui KOHTPO/Ib YCIIeBAaEMOCTH CTY/€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyromumx dhopMax:
JIMarHOCTUYeCKasi pabora;
floKmaz;

pedepar;

BOIPOCHI K 9K3aMEHY.

IIpome)xyTouHas arTecramusi [IPOBOJUTCS B (hopMax:
JK3aMeH.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. H. A. Ka3akoBa. . CoBpeMeHHbIM cTpaternueckyii anaaus. Mocksa: FOpaiit, 2021, 3i1. pec.
2. H. T1. Pebpoga. . Mapketunr. Mocksa: FOpatit, 2022, 371. pec.
3. H. I1. Pebpoga. . CtpaTteruueckuii MapkeTHHr. Mockga: FOpaiit, 2021, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.
5.3. Ilepuoguueckue U3gaHus:
1. ABTOMAaTH3aLM [IPOLIeCCOB YIIPaB/IeHUsl.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. 9.http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dynpamenTanbHas 6ubmoreka BI'TY « BOEHMEX» vm. [1.®. YCTHHOBa;

2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dynamenTanbHasa oubmoreka BT TY «k BOEHMEX» um. [1.®. YcTHHORA.

CoepeMeHHBIe MpodeccroHabHbIE 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijpoHansHas 3/ekTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast anekTpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 37ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHUIA.

VHdopMaLioHHbIe CTIpaBOYHbIE CUCTEMBI:
1. TexskcnepT — MHbOpMaLMOHHBIN IOPTal TEXHUYECKOT0 peryaupoBanusi: HopMel, mpaBu/ia, cTaHAapThl
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCToB
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynsrauTIIntoc- nHbOpMaloOHHbBIN TIOpTas ITPaBoBoOi HHGOpMAaI[UH.
5.5. TIporpamMmmMHOe obecrieueHue:
He Tpebyercsl.

5.6. H(dopmalMoHHbIe TeXHOJIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATETMTYECKUU AHAJIN3

AnHoTanusa paboueii nporpaMMsl

Oucipnmuda CTPATETUUECKHWUM AHAJIM3 sBiseTcs AUCLMIVIMHON YacTH, (hopMHpyeMoii
y4YacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, mporpaMMbl MOATOTOBKY I10 HarpasieHuto 38.04.03
Ynpaenerue nepconasom. JucCivIMHa peanu3yercs Ha (akynbreTe P MeXXIyHapOAHOTO MPOMBIIIIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-1 crocobHOCTb OCYIIeCTBAATh KPUTUUECKWH aHannu3 MpoO/JeMHBIX CHUTyaluii Ha OCHOBE CHCTEMHOTO
MOZIX0/1a, BbIPAbAThIBAaTh CTPATETHIO JIEHCTBUM.

CojepkaHue AUCLMTUIMHBI OXBAThIBaeT KPYT BOTIPOCOB, CBSI3aHHBIX C CBSI3aHHBIX C (JOPMHPOBaHKEM 3HAHUM,
HEOOXOZIMMBIX [IJI1  ONTUMU3alMK Bbibopa W peanu3ariui  3(hGeKTUBHBIX TPOEKTOB, HAIpaB/lIeHHBIX Ha
IOCTKeHWe CTpaTerrMuecKyX 3ajlau OpraHW3alyd, To/iydeHHe CHCTeMaTW3WUPOBAHHOTO TIPe/ICTaBIeHUSI O
CYIITHOCTH W3MEHEHWM, X TPeANOChIIKaX, 3HAUeHUH [JIsi Pa3BUTHSI OpPraHU3arvi, MeToJaX M TEeXHOJIOTHSIX
yHpaB/eHus poLieCCOM TiepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
* [nokiap;
* pedepar;
e BOMPOCHI K 9K3aMEHY.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
e DJK3aMeH.

OO6m1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 8 3.e., 288 u. ITIporpamMMol JUCIUMJIHHEL
TpeyCMOTPeHbI JIeKIIMOHHbIe 3aHATHS (2 W.), TIpakThdeckwe 3aHaATus (4 4.), caMmocTosiTesibHas pabota
cTyzeHTa (282 u).
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IIpunoxenue 2
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATET'MYECKUM AHAJIN3

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cOCcTaBgeT 288 4., U3 HUX 6 4. ayAUTOPHBIX 3aHATUH, U 282 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumenoBanue paGoTst Pexkomenpyemas TpyRoeMKOCTB,
JMTeparypa yac.
Pa3pen 1. Pa3aen 1. AHamu3 cpeAbl KaK Ba)kKHeHIIMi 3Tan CTpaTernyeckoro njiaHupoBaHUsl.
H. TI. Pebpoga. .
MapxketuHsr: Mocksa:
Pazpmen 1. AHanu3 cpefibl KakK BayKHEMIINI 3Tarl CTpaTerunyeckoro FOpaiiT, 2022 (1)
rIaHMpoBaHus V3yueHne v pedeprpoBaHue MePBOMCTOUHHKOB, H. A. Ka3zakosga. . 75
JIEKLIMOHHOTO MaTepuara, OArOTOBKA K IMPaKTUUeCKUM 3aHSTHSIM, CoBpemeHHbIN
BBICTYIUIEHUSIM, [JOKJIafiaM, pedeparam CTpaTernvyecKuil aHamus:
Mocksa: FOpaiir, 2021
©)
Wroro mno pasgeny 1 75

Paspen 2. Pa3fen 2 AHa/Iu3 MaKpOOKPY)KeHH.

H. A. Kazakoga. .
CoBpeMeHHBIT

Pazgen 2 Ananu3 MakpookpykeHust VisyueHre u pedepupoBaHie | CTpaTeruuecKuil aHa/In3:

[IepBOMCTOYHUKOB, JIEKIIMOHHOI'O MaTepuasa, IIoAroToBKa K Mocksa: FOpaiit, 2021 75
MpaKTUYeCKUM 3aHATHUSM, BBITIOJHEHHE NMMCbMEHHBIX J0MalIHUX 1)
3a/laHuM, BBICTYTIJIEHUSIM, AOK/IaZiaM pedeparam. H. TI. Pebpoga. .

MapxketuHsr: Mocksa:
FOpaiir, 2022 (1)
Wtoro no paszgeny 2 75

Pazgen 3. Paspen 3 OTpac/ieBol 1 KOHKYPeHTHBIH aHa/m3 Jleknusa 5 AHa/IM3 BO3MOXKHBIX
KOHKYPEHTHBIX cTpareruii. Jlekuus 6 OCHOBHbIE MOAX0AbI K Pa3padoTKe I/IaHa CTPAaTernyecKoro

aHa/m3a.
H. I1. Pebposga. .
MapketuHr: Mocksa:
Pazpgen 3 OTpac/ieBoil U KOHKYPEHTHbIN aHanu3 M3yueHue u FOpaiiT, 2022 (2)
pedepupoBaHue IepBOUCTOYHHKOB, JTeKIIMOHHOTO MaTepHara, H. A. Kazakosa. . 53
TOATOTOBKA K MPAKTUYeCKUM 3aHSTHSIM, BBICTYIUIEHUSIM, JOK/Ia/iaMm, CoBpeMeHHBI#
pedeparam CTpaTeruuecKuil aHaIn3:
Mocksa: FOpaiit, 2021
)
Wroro no pasgeny 3 53
Pa3pen 4. Pa3zgen 6 KoMiuieKCHBIN aHa/IM3 BHEIITHeH M BHyTPeHHeH cpe/ibl.
Pasgen 5 AHanu3 BHellIHeM ¥ BHYTpeHHel cpefipl Vi3yueHne 1 H. I1. PeGposga. . 79
pedepupoBaHUe IEPBOUCTOYHHKOB, JTeKIIMOHHOTO MaTepHara, Crparernyeckuii
TIOATOTOBKA K MPAKTUYeCKUM 3aHSTHSIM, BBICTYIUIEHUSIM, [IOK/Ia/laM, MapKeTHHr: MockBa:
pedeparam FOpaiiT, 2021 (2)
H. A. Kasakosa. .
CoBpemeHHbIN
CTpaTeruvyeckuil aHamus:
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Mockga: FOpaiit, 2021
3

Wrtoro no paspeny 4

79
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IIpunoxenue 3
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATEIT'MYECKUM AHAJIN3

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;
e BOMPOCHI K IK3aMEHY;
e  5K3aMeH.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1.CTparernueckuii aHa/u3 Kak 3Tarl CTpaTernyecKoro yrpaB/aeHUst
2. Cy1IHOCTb, 11eJId M 3ajauM CTpaTernyeckoro aHaausa
3.MudopmarponHas 6a3a crpaTeruueckoro aHaamu3a .
4. CuTyallMOHHbIM aHa/Iu3 .
5. CyIIHOCTh CUTYal[MOHHOTO aHaM3a
6. MeTtomonorust 1 Metoauka SWOT-aHanusa .
7. AHanmmM3 cpe/ibl KOMMepUeCKO# OpraHu3aliyd MeToj0M COCTaB/IeHuUsI PO(UIS Cpe/Ib
8. AHanu3 HeompeZie/IeHHOCTH OpraHW3alliOHHOM CpeJpl.
9. dakTopsl BHyTpeHHel cpeZibl KOMMepueCKOoi OpraHu3aliy U UX OL[eHKa
10. SNW-nozxo[, K aHa/m3y BHYTPeHHUX PeCypCoB
11. TIpumMeHeHHe MaTPUYHBIX METO/|0B MOPTQeTbHOr0 aHaau3a B CTpaTernyeckoM aHasiv3e U MJ1aHUPOBaHUM.
12. Knaccudukaiiysa MaTpHL] CTpaTeruueCcKOro IjIaHUPOBaHUS
13. BHefpeHre MaTPUUHOIO MHCTPYMEHTApUs B IIPOLiecce CTpaTernyeCcKoro yrpaseHus.
14. TToptdenbHbIii aHaMM3 HA/IMUMSI BHYyTPEHHUX PeCyPCOB
15. Xapakrepuctrka 1 0COOEHHOCTH NTPUMEHeHHsI OTAe/IbHBIX MaTPUYHBIX METOZIOB aHa/ln3a
16. Mogens ADL/LC - knaccuueckast Mofie/lb CTpaTeriyeCcKoro aHaausa U Mj1aHupOoBaHUs
17. Konuerius crparerudeckoro yripasnenus HOFER/SCHENDEL (Marputia Xodepa)
18. Marputiia Axcodda.
19. Marpuiia Abessi..
20. Mogens SHELL/DPM.
21. AHanu3 cTpaTeruyeckoro moJjioyKeHUs U OLleHKa JelicTBUl koMraHuu. Metog SPACE
22. Metog BSC. Cucrema 111-555.

Inst paboTtel HeobX0AUMO BBIOpATE B KaXKJOH TeMY /I0K/IaZia, 10 KOTOPOMY TOTOBUTCS TTpe3eH-Talus B hopMare
Microsoft Power Point (15-20 c/1aiijoB) 1 KOMMeHTapHH K HUM.

Pedepar
1. Crparernyeckue npo6eMbl pa3BUTHs IPOM3BO/CTBA U XapaKTePHUCTHKA CUCTEMbI CTpaTe-rnyecKoro
MeHe/pKMeHTa OpraHu3aliy.
2. IlpeAnocChIIKY CTpaTernyeckKoro ynpas/ieHus. [IoHsITHe cTpaTernueckoro yrpas/eHusI.
3. OTansl pa3BUTHS CTPaTErMYeCcKOro yrpasjeHus. XapakTepUCTHKa IpoLiecca U OCHOBHBIX 3TaroB
CTpaTeruyecKoro yIpasJjeHusl OpraHu3aljuiu.
4. OcobeHHOCTY TIOCTPOEHUs CUCTEMBI CTPATErMueCcKoro YIipaBieHUst OpraHu3aLyei 1 OM3He-CoOM.
5. IIpo6nemMbl ¥ TIepCHIEKTUBbI UCII0Ib30BaHUs CTPAaTeTNUeCKOro yIpaB/IeHUs B OTeUeCTBEH-HbIX YC/IOBHUSIX.
6. XapakTepucTHKa KOHKyPEeHTHBIX CTpaTeruii OM3Heca U CTpaTerus npejrpyusTys.
7. Buipl cTpaTeruii opraHu3alyy.
8. IIpyHIMIIBI CTPATerUUeCKOro YIIPABJIeHUS.
9. Crparernyeckuil aHa/iv3 KOHKYPEeHTHBIX IIPeMMYIECTB U MOTeHIMa a OpraHri3aLyu.
10. CTpyKTypa cTparerdueCckoro noreHLuana OpraHu3aLyu.
11. Ilenu ¥ NPUHLMIIBI CTPATeETHYeCKOro aHa/lv3a BHYTpeHHel cpe/ibl.
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12. AHanM3 CUIBHBIX U CJ1a0bIX CTOPOH TIPE/INPUSITHS.

13. CrpaTervueckuii aHaau3 U3feprKeK U «Lerovka [JeHHOCTel».

14. Ctparernyeckuil aHaiv3 BHeIlIHel cpe/ibl OpraHy3aLiu.

15. OcHoBHBIe (aKTOPHI BHELIHell Cpe/ibl, BAUSIOLIYE Ha CTpaTernueckoe pa3BUTHe OpraHu3a-1yu.
16.XapakTepucTHKa U LeJId aHa/Ti3a BHellIHel cpe/ibl TIpeATpUsITHSI.

17. Tlouck v aHanu3 cTparernueCckux aJbTepHATUB PAa3BUTHS OpraHU3aLuu.

18. Pest-aHanu3 MUKpPOCpPe/bl PEeANPUSITHSI.

19.Crparernueckuii aHaM3 NpUBJIeKaTeIbHOCTH OTPAC/IY U UHBECTULIMOHHOW MpUB/IeKaTeb-HOCTH
OpraHusaLiu.

20. Bugsl ¥ XxapakTepUCTHKa KOPIIOPaTHBHBIX CTpaTerui opraHu3alu.

21. CymHOCTb U COfiepsKaHue KOPIIOpaTUBHOM CTpaTerny opraHu3aliiu.

22. MeTo/ibl MaTPUYHOTO aHA/M3a CTPAaTeruueckoro noptdesns GusHeca.

23.0cobeHHoCTH (hOPMUPOBAHUS U Pean3aljii KOHKYPEHTHBIX CTpaTeruii Ou3Heca B OTpac-ysx,
HaxOJSALUXCS Ha Pa3/IMYHbIX CTaUSX )KU3HEHHOT'O LIUK/IA.

24. OCcHOBHbIe CTpaTeryu pa3BUTHs Ou3Heca.

25.Pa3paboTKa 1 peanu3aiys CTpaTeruuecKoro njiaHa OpraHi3aLjii.

26. MeTozibl TIPOBe/IeHUsT CTpaTernyecKuX M3MeHeHH pYKOBOACTBOM OpraHu3aliii.
27.0c00eHHOCTH TIPUHATHS CTPaTeruuecKux perieHnid. OCHOBHBIE CTa/IUM BBITTOJTHEHUS CTPA-TeTHH.
28. OCoOGEHHOCTH COTIPOTHB/IEHUS] CTPATErMUECKUM M3MEHEHHSIM OpPraHu3aliuu U (GopMbI UX MTPeO/0/IEHMS.
29. Oco6GeHHOCTH U TTPAKTHKA UCIIO/IH30BAaHUSA CTPATErHUeCKOT0 MEHE/IKMEHTA Ha TpUMepax MpenpUsITUi U
opraHusanui

30. OnbIT peanu3aliy CUCTEM CTpaTernyeckoro MeHe)kKMeHTa pOCCUMCKUMU OpraHU3aLusi-MU,
MpeAnpUITHUIMUA U XOJAUHTaMH.

Bonpocs! K 3k3amMmeHy
1. CymjHOCTS, IIpeMeT, LjeJId U 33/ja4i CTpaTeruyeckoro aHaausa
2. MeToponoruueckre 0CHOBBI CTpaTeruyeckoro aHaansa
3. Cozep>kaHue 1 B3aMMOCBSI3b OCHOBHBIX [TOHSTHI CTparernyeckoro
aHanu3a [ IpyHIMIIBI CTpaTernyecKoro aHanins3a
4. Marpwuiia cTpaTeruueckux pecypcoB hUPMBIL.
5. Ilatb kOHKypeHTHBIX cui (110 M.ITopTepy). OCHOBHBIE UepThI KOHKYPEHTHBIX
B3aUMOJeNCTBUI QUupM.
6. OCHOBHbIe NIPUHLUIIBI IPOBE/IeHNs] CTPYKTYPHOIO aHaslu3a.
7. IIpuniunel opMrpoBaHus crpareruy ¢pupmbl. CTpaTernyeckoe IjlaHUpPOBaHKe U MapKe-TUHIOBBIN IOAXO0],
K YIIpaB/IeHHIO (DUPMOM.
8. OrjeHKa KOHKYPEHTOCIIOCOOHOCTH TIPeATPUATHS KaK CYLIJHOCTHAs 0CHOBA TIpoLiecca MpoBe-/eHust
CTpaTernyeckoro aHasausa.
9. Drarsbl CcTpaTernyecKoro aHaanusa: aHajaiu3 MakpocCpe/bl, aHa/Iu3 MUKPOCPe/bl, IPOTHO3 KOHBIOHKTYPBI,
SWOT - ananus.
10. Ctparernueckuii CUHTe3: BBIIBI)KEHNE U OLieHKa Liesield TIpeAnpUsTyS,
ompe/iesieHre Hepapxyu 3a/iad, pelieHre KOTOPhIX HeoOX0AUMO /i7Isl 10CTHKEeHHS
TJIaBHOM 11e/TH, ompe/esieHye Tpodus (Muccun) hbUpMbI).
11. MeTtofonoruyeckre oAxoAs! K IJIaHUPOBAHUIO CTpaTeruyeCKux
a/lIbTePHATHB UX OLIeHKe U BLIOODY.
12. Basossle cTparerus passutys 1o M.Iloprepy B 3aBUCHMMOCTH OT L}€JIEBOTO PbIHKA WY TUIIA peaiu3yeMoro
KOHKYDEHTHOTO UMyIecTBa GUPMBI. PUckH, pucyiirie 6a30BbIM CTPATervsiM.
13. Crpareruu pocta o . Axncoddy. Puck u pacxosl B 3aBUCUMOCTHU OT
peanu3yeMoOU CTpaTeruu pocTa.
14. KonkypeHTHble ctpatervy o @.Kotnepy B 3aBUCUMOCTH OT 3aHUMaeMo (upmoit
JIOJIM pbIHKa. PUCKY, CBsI3aHHBIE C KOHKYPEHTHBIMU CTPaTerrusMHu.
15. Ctparernyeckuii riaH Kak COBOKYITHOCTb CUTYaLIMOHHBIX [JIaHOB, BCTYMAOLUX B Jeli-CTBYe TIpH
Oripe/ieJIeHHbIX YC/I0BUSIX.
16. MeToauKa Bblje/IeHUs CTpaTernyeckux OM3HeC eAHUL], 1{eHTPOB MPUOLUIN U L{eHTPOB 3aT par.
17. CrpaTervyeckyuii KOHTPOJ/UIMHL KaK CUCTeMa YIIpaBJ/IeHus], [I03BOJISOLAs
«OTCJIe)KUBAaTh» JIBIKeHYe MpeJNpUATHS K HAMeUeHHOH CTpaTeruyeCcKou 1jeyiu
CBOEro pasBUTHSL.
18. MeTog, BocToHCKOM KOHCA/ITUHTOBOM IPYyMITbI, Ha3biBaeMblid Marpuiieit
«pOCT — 07151 PbIHKa». JJuarHo3 ToBapHOro noptdess Ha 0CHOBe MaTPULIbl «POCT —
Jl0JIs1 DBIHKa».
19./JoCTOMHCTBa ¥ OTpaHUYEHHUsI MaTPULIbI «POCT — IO/ PBIHKa».
dopMHpoBaHUe TOBaPHOTO aCCOPTHMEHTA.
20. OcHOBHBIe a/bTepPHAaTUBBI TOBAPHOW CTpaTeruu 1o A.XOCKUHTY.
21. TTo3u1MOHMpPOBaHKe KaK MTHCTPYMEHT peajn3aliuy cTpaTeruu JuddepeHnraLyu.
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22. Beibop cTpaTteruy 0OHOBIEHUS pECYPCOB.

23 YmpasjieHue pasBUTUEM CTpaTeruuyecKoro rnoTeHuana.

24 KazipoBble pecypchl (pYpMBI. YIpaB/eHHe KaIpOBBIMU pecypcaMul (pUpMBI.
25. 3azauv COBPEMEHHOTO aHam3a.

JK3aMeH
OLeHKHM 3K3aMeHra "yJ0B/IeTBOpUTE/IbHO", "XopoLlo", "0TIMYHO"
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Bonpocsl
Paszpgen 1. Pa3pen 1. AHanus cpeapl Kak K
2 4 |BaKHeMIIUi 3TAll CTPAaTeruyecKoro 76.5| 1.5 | 0.5 1 75 25  |3K3aMeHy,
IUIAHMPOBAHUA. Joxknag,
Pedepar
Bormpocs!
K
o | 4 [Paspen2.Paspen 2 Anamus 76501505 1 | 75 25  |sksameny,
MaKPOOKPYXeHMH.
Hoxnaz,
Pedepar
Pazpen 3. Pazgen 3 OTpacieBoi u Tokra
KOHKYPeHTHbIH aHamm3 Jlekuus 5 BO]‘[pOf]:I
’ 4 Ananmu3 BO3MOJKHBIX KOHKYPEHTHbIX 545 15 | 05 1 53 75 X
crparerui. Jleknusa 6 OcHOBHBIE
JK3aMeHy,
MOAX0AbI K pa3padoTke niiaHa
Pedepar
CTpaTernueckoro aHajausa.
Hoxnag,
. Pedepar,
2 | 4 [Paspend.Paspen 6 Kommiekcupin 8051505 1 | 79 25  |Bompoch
aHa/IN3 BHEIITHed U BHYTPeHHel cpeJbl. b
3K3aMeHy
Bcero 3a 4 cemecTp 288 | 6 2 4 282 100
Bcero no gucuniuHe 288 | 6 2 4 282 100
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