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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

42.03.01 Pex/1amMa M CBA3H C 001[eCTBeHHOCTHIO
rog, Habopa rpynmbl: 2021

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
CremmH AHaronuii Mocudosuy, 1.3.H., mpodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P4 DOKOHOMMKA, OPTAHU3AIIA 1 YITPAB/IEHUE ITPOMU3BOJCTBOM

3aBepaytommii Kadenpoii Usuenko B.I1., A.T.H., mpod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

I[ICK-1.1 — crmocobHOCT yuyacTBOBaTb B peayu3allid KOMMYHHUKALMOHHBIX KaMIIaHWH, TIPOEKTOB H
MepONpHATHH
[IK-93 — crnocobeH TeHepUpOBaTb HOBble WJed [yisi pelleHus 3ajad  L[U(POBOM SKOHOMUKH,

a6CTpaFHpOBaTBCH OT CTaHAapTHBIX MOAEHEﬁ, rnepecrpanMBarb C/I0KUBLIKECA CITOCOORI pelnieHns 3ajadv,
BBIJBUT'aTh a/IbTEDHATUBHBLIE BADWAHThHI AEﬁCTBHﬁ C L1eJIbrO BLIpa6OTKI/I HOBBIX OMNTUMAJIBHBIX aJITOPUTMOB

@®opMHPOBaHHIO KOMITETEHLIUI CITyKUT [JOCTIDKEHHE CIIeAyIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
IICK-1.1

3HAHUA:

Ha YpPOBHe Npe/iCTaBeHuI:

- COBpPeMEeHHY0 KOHLIEMLIMIO yTIpaB/ieHus MpoeKTaMy;

- OCHOBHBIE MaTreMaThuecKle MeTO/bl, MCII0/Ib3yeMble I yIIpaB/ieHn! [1poeKTaMy;

Ha yPOBHE BOCIPOV3Be/IeHUS:

- COBpeMeHHble TeH/eHLUM pa3BUTHSI OpraHu3aluM, OCHOBHbIE II0JIO’KEHUsI OpPraHU3alliOHHOIO
pa3BUTHS;

-3¢ QeKTUBHON OpraHM3alvy IPyNIoBOi paboThl Ha OCHOBE TPOLIECCOB M MPUHLIMIOB (pOPMUPOBaHMUS
KOMaH/Ibl;

Ha ypOBHe NMOHUMaHUsI:

- IIpUPOJY OpraHu3allMOHHBIX W3MeHEeHWU!N, IIPUYMHBl COIPOTHB/IEHUS M3MEHEeHHWSIM; IPUHLIUIIbI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3sBUTHS OpraHH3alyy;

- MOJle/TUpOBaHKe OH3HeC-TIPOLieCCOB, X PeOpraHU3aLiy;

- TIOHMMaHUSl CYLJHOCTM TIpoliecca W3MEeHeHWM B OpraHM3auusX M MeXaHu3MOB 3¢QeKTUBHOM
peanu3aluu U3MeHeHU Ha MpaKTHKe.

- TeOpeTUUeCKHe U MpaKTHUYeCcKue MoAX0Ab! K OIpe/ie/ieHUI0 HCTOUHHMKOB M MeXaHH3MOB U3MeHeHUH;

YMeHus:

TeopeTHUecKue:

- CTaBUTH LieJM U GOPMY/IMPOBATh 3a[,aui, CBsI3aHHbIE C peany3alel podeCcCcoHaIbHBIX QYHKLHH 110
yTpaB/IeHUI0 [IPOeKTaMy;

- 000CHOBBIBaTb HEOOXOAMMOCTD MCII0/Ib30BaHUSI aHATMTUYECKOTO U KOMITbIOTEPHOTO MHCTPYMEHTapHst
JI71s1 pellieHUs 3a/jau 10 YIIpaB/aeHUIo ITpoeKTaMy;

IpakTUuecKue:

- TIpUMEHSTb Ha MpakTHKe aHaJUTHYeCKWe U pacueTHble MeTOZAbl B IIpOLlefiype MpPUHATHS
yTpaB/ieHYeCKUX PeLIeHui 10 yIIpaBIeHHUI0 [IPOeKTaMuy;

- OpPHEHTHUPOBaThCA B COBPEMEHHBIX CTelMaaM3UpOBaHHBIX NMPOrPaMMHBIX MPOAYKTax IO YIIPaB/IeHUIO
MPOeKTaMH; aHa/IM3UPOBaTh COL[ATBEHO-3HaUMMBbIe TIP00sieMbl U TIPOLIeCChI;

- UCIO/Ib30BaHKe MEeTO/I0B yTpaB/eHus TPOeKTaMU M TOTOBHOCTh K MX peanu3alyi C UCI0Ib30BaHUEeM
COBPEMEHHOT0 [TPOrpaMMHOI0 00ecrieueHys;

HABbIKU:

- IIPaKTHUUECKOr'0 MCII0/1b30BaHUsl SKOHOMHKO-MaTeMaTHueCKUX MeTOZI0B B YIIPAaBI€HUU IIPOEKTaMU;

- pellIeHMsI KOMIUIEKCA 3KOHOMHMYECKHX 3ajlau M TPOBe/IeHHs BAPUAHTHBIX DPacyeToB TIPU BbIOOpe
yrpaB/ieH4YeCKUX pellleHri PU yIpaBlieHnH IPOeKTaMuy;

- 11eJIOCTHOTO MO/AX0/ia K aHa/IM3y NpobieM opraHu3salliu U orpefieneHus Liesiel u3MeHeHUH;

- SKOHOMHYeCKHe MeTObl aHanu3a IoBefeHHs MoTpebuTesneld, cyObeKTOB M (DaKTOPOB BHEIIHEH U
BHyTpeHHell cpejpl OM3Heca C Lie/ibl0 BbISIB/IeHUsI NPo6/eM TPeArpysTHil U pa3paboTKH MepOIpUsiTHI 110
yTIpaBJIeHHI0 U3MeHEeHUSIMH.

ITK-93

3HAHUA:

Ha ypOBHe Ipe/|CTaB/IeHUM:

- COBPEMEHHYI0 KOHLIEILIUIO YIIpaB/IeHusA IIPOeKTaMy;

- OCHOBHBIE MaTeMaThuyecKle MeTOo/bl, UCII0/Ib3yeMble TIPY yIIpaB/ieHNH [IPOeKTaMy;

Ha ypOBHe BOCIIPOU3Be/eHUsI:

- COBpeMeHHble TeHJEHLMM pa3BUTHSl OpraHW3al[iM, OCHOBHbIE II0JI’KEHUSI OPraHU3allOHHOTO
pa3BUTUS;

-3¢ eKTUBHOW OpraHW3aly TPYMIOBOI paboThEl Ha OCHOBE MPOLIECCOB U TIPUHLIMIIOB ()OPMHUPOBAHUS
KOMaH/Ibl;

Ha ypOBHe [TOHMMaHUs:

- TIpUPOJY OPraHU3allMOHHBIX W3MEHEeHWUM, IIPUYMHbl COIDOTHB/IEHUS HW3MEHEHHWSIM; IPHHLIUIIbI
Pa3BUTHSI M 3aKOHOMEPHOCTH Pa3sBUTHS OpraHH3alyy;
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- MO/le/TUpOBaHKe OH3HeC-TIPOLieCCOB, X PeOpraHU3aLiy;

- IIOHMMaHUSl CYLJHOCTM TIpoliecca W3MEeHeHWM B OpraHM3auusX M MeXaHu3MoB 3¢QeKTUBHOM
peanu3alii U3MeHeHHU Ha MpaKTHKe.

- TeOpeTHUeCKHe U MPaKTUUeCKue MoAX0/bl K OTnpe/ie/IeHII0 UCTOYHMKOB M MeXaHHU3MOB U3MeHeHH ;

YMeHus:

TeopeTHUecKue:

- CTaBUTh 1ie/1 U GOpMY/IMPOBaTh 3aJ,aui, CBsi3aHHbIe C peany3aljell podeccoHa bHBIX QYHKLHI 110
yTIpaBJIeHHIO POEKTaMy;

- 000CHOBBIBaTH HEOOXOAUMOCTD HCIIO/b30BaHKS aHATUTHUECKOTO U KOMITBFOTEPHOTO WHCTPYMEHTAapHst
JI71S pellieHUs 3a/jau 1o yIipaB/aeHHIo ITpoeKTaMy;

TIpaKTHUeCKHe:

- ITIpUMEHSTb Ha IpakTWKe aHaJUTHYeCKWe U pacueTHble MeTOZAbl B IIpOLleAlype IpUHSATHS
yTpaB/jeHYeCKUX pelleHui Mo yIIpaBIeHHI0 [IpoeKTaMuy;

- OPUEHTHPOBAThCsI B COBPEMEHHBIX CITeLjaIM3UPOBaHHBIX IIPOrPaMMHBIX MPOAYKTaX 10 YIIPaBIeHHIO
MPOEKTaMH; aHa/IM3UPOBaTh COLMAIBLHO-3HAYMMBbIe TIPO0O/IeMbI U ITPOLIeCChI;

- HCIO/Ib30BaHME METO/ZI0B yTIpaB/IeHus! TPOeKTaMHU M TOTOBHOCTh K MX peanu3aliii C UCI0/b30BaHueM
COBPEeMEHHOTO TPOrpaMMHOT0 06ecTieueHus;

HABbIKU:

- [IPaKTHUUEeCKOr0 MCII0/1b30BaHUsl SKOHOMUKO-MaTeMaTueCcKUX MeTO/I0B B YIIpaB/eHUU IIPOEKTaMU;

- pelleHMsI KOMIUIEKCA 3KOHOMHMYECKHX 3ajlau W TIPOBe/IeHHs BAPMAHTHBIX DPacyeToB TIPU BhkIOOpe
yTpaB/ieHYeCKUX pelleHu NPy yIpaB/ieHnH MPoeKTaMu;

- LIeJIOCTHOTO NOAX0/a K aHa/mu3y rpo0b/ieM opraHy3aliiy U oripejie/ieHus 1iefield i3MeHeHu;

- JKOHOMHYeCKHe MeTO[bl aHa/iu3a ToBefieHUs ToTpebuTesnel, CyObeKTOB M (DaKTOpOB BHeEIIHeH W
BHyTpeHHell cpefjpl OM3Heca C Lie/ibl0 BbISIB/IeHUsI Npo6/eM TNpeArpusTHil U pa3paboTKH MepOIpUsITHI 110
yTIpaB/IeHUI0 U3MeHEeHUSIMU.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMBl MOATOTOBKY 110 HarpaBiieHuto 42.03.01 Pekaama u cesi3u ¢ 0bujecmeeHHOCMbIO.

Cojep)xaHue [OUCLIUIVIMHBI SIBJISIETCS JIOTUUeCKUM TpojosbkeHreM gucuuiiid: OPTAHU3ALUSA
PABOTBI OTAEJ/IOB PEK/IAMBI 1 PR.

Copep>kaHve AOUCIUIVIMHBI SIBJ/IIETCS OCHOBOM /11 OCBOEHHUs AMCIIUILIVH: ME)K,[[YHAPO,Z[HBII?'I
MAPKETHWHI, OCHOBBI PR-TEXHOJIOT' A¥A.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

e TICK-1.1 — CnocobeH y4acTBOBaTh B pear3ariii KOMMYHHUKAL[IOHHBIX KaMITaHUH, IPOEKTOB U
MEepOTIPUSITHI

¢ YK-2 — CrniocobeH oripe/ie/iATh KPYT 3a/ladu B paMKaX MOCTaB/JI€HHOM 11eJTU U BLIOUPATh ONMTUMA/bHbIE
CTI0COOBI UX pelleHus], UCXO/s U3 AeHCTBYOLINX IMPABOBBIX HOPM, NMERLUXCS PeCYPCOB U
OorpaHUueHu

¢ YK-3 — CrniocobeH oCyIIeCTBSTL COIUATbHOE B3aUMO/IEMCTBHIE U PeaTM30BbIBaTh CBOIO PO/b B
KOMaH/je



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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4 8 Paspen 1. Pasgen 1 OCHOBBI TeOpHH ¥ NPAKTHKH YNPaB/IeHHUs] IPOEKTaMH. 27 1 0.5 05 2 25 25
Jlexkuus 1 OcHOBBI yripaB/ieHusi poekToMm Jlekuus 2 OKpy»keHre NpoeKTa.
Pazpen 2. Pa3gen 2 OpraHu3alnMoHHbIe acCleKThI NPoLecca ynpaB/ieHust
4 8 npoekToM. Jlekuus 3.0praHu3aljiOHHbIe CTPYKTYPhI yIIpaB/ieHusi IpoeKToM JleKiust 27 1 0.5 0.5 26 25 25
4 OpraHu3aljlioHHasl CTPYKTypa IpoeKTa U BHelllHee OKPY>KeHHe.
4 8 Paspen 3. Paszpen 3 ITponecchbl U pyHKIMM ynpaB/ieHUs NpoeKTaMHu. JIeKius 5. 27 1 05 05 26 o5 25
ITponeccs! yrpasnenus npoektoM Jlekiust 6 KoHTposb U perypoBaHye IpoeKTa.
Paspen 4. Pasjen 4 Ynpas/ieHHe nlepCcOHa/I0M U KOMMYHHKAIIHsIMH NIPOeKTa.
4 8 Jlexijpn7.OpraHu3arjioHHbIe CTPYKTYPHI YIIpaB/IeHus IpoekToM Jlexus 8 27 1 0.5 0.5 26 25 25
OpraHu3aljiOHHasl CTPYKTYpa IPOeKTa U BHellIHee OKpy)KeHHe.
Bcero 3a 8 cemecTp 108 4 2 2 104 100 100
Bcero no gucuuninHe 108 4 2 2 104 100 100
3.2. AyAMTOPHBIA MPAKTHKYM
Oo0neMm,
Ne Homep 1 HauMeHOBaHue
Tema NpaKTHUYeCKOro 3aHATUSA ayp.
n/n pa3jesa JUCHUILIMHBI
4acoB
Pasgen 1. Pazmen 1 OcHOBBI
Paznen 1 OcHOBBI TeOpUY Y TIPAKTHKU YIIpaB/IeHHUs MPOEKTaMU
1 |reopum U NpaKTHKU 0.5
OcHoBbI ynipaB/ieHUst npoekToM OKpy>kKeHue npoeKTa
yIipaB/ieHusl [IPOeKTaMHU.
Paspen 2. Pasgen 2
ODLAHM3ALMOHHELE Pa3zpen 2 OpraHusalioHHbIe acleKThl MpoLecca yrpaB/aeHust
2 acl; CKThI nu onecca npoekToM OpraHu3aljMoHHbIe CTPYKTYPHI yIipaB/jeHus rpoektom| 0.5
bori Opranu3salMoHHas CTPYKTypa IIPOeKTa U BHEIIHee OKPy’KeHue
yIipaB/ieHusl [IPOEKTOM.
Paspen 3. Paspen 3 Paszpen 3 Ipoueccel v GYHKLMA YIIPaBIe€HUSI IPOEKTaMH.
3  |[Ipouecchl u PyHKUIMA [Tpouecce! ynpasieHrs NpoeKToM KOHTpo/b U perympoBaHue 0.5
yIipaB/ieHusl [IPOeKTaMU.  [TIpOeKTa
Paspen 4. Paspen 4 Pa3pen 4 YnpasneHue repcoHaJoOM U KOMMYHUKaL[USIMU
4  |YnpaB/ieHue IepCOHA/IOM U |TIpOeKTa. YTpaBjeHre KoMaH o1 rpoekTa [IpuHLUIIEL 0.5
KOMMYHUKALIMSMU TIPOeKTa. |(popMUPOBaHUS KOMaH IbI
Bcero 3a 8 cemecTp 2
3.3. CamocrosnTenbHas padora crygenra (CPC)
Homep u
Ne p Oo0neMm,
HanMeHOBaHue Copep)xaHue yueOHOro 3aaHus
n/n 4acoB
pa3jea JUCHUILINHBI
Pasgen 1. Pazpen 1 Paspen 1 OcHOBBI TeOpUY U IIPAKTHKU YIIpaB/IeHUs IIPOEKTaMU
1 OCHOBBI TEOPYHU U N3yuenwne u pecdeprpoBaHue MePBONCTOUHUKOB, JIEKI[MOHHOTO 26
MPaKTUKY yIIpaB/IeHUs1 |(Marepuasia, MOArOTOBKA K MPAaKTUUeCKUM 3aHATUAM, K JOK/Ia[aM
MpOeKTaMHu. (npe3eHTauuun), peeparam.
Paszpen 2. Pasgen 2 Paszpen 2 OpranusaiiOHHbIe aceKThl IpoLecca yIpaB/ieHus
7 OpraHu3alyoHHbIe rpoekToM M3yueHue u pedeprpoBaHye TTePBOMCTOUHHUKOB, 26
acrexTsl rpoLjecca JIGKLIUOHHOT'0 MaTepua’a, IIoOAr0TOBKA K IPaKTUUYeCKUM 3aHATHSAM,
yIIpaB/IeHUs TIPOEKTOM. |[JOK/a/jaM (Tipe3eHTaluu), pedepaTtam.
Pasnen 3. Pasaen 3 Pazpen 3 Ipouecce! v GYHKLMA YIIPaBIeHUS TIPOEKTaMH.
A A N3yueHue v pedeprpoBaHye TTePBOMCTOYHUKOB, JIEKI[MOHHOTO
3  |TIpouecce! 1 GHyHKLIN 26
Marepuarsia, oArOTOBKa K MPAKTUUeCKUM 3aHATUSM, [0KJ1ajaM
yIIpaB/ieHus NTPOEKTaMH.
(pe3eHTanusiM), pedeparam
4  |Pa3pen 4. Pasgen 4 Pa3zpen 4 YnpasneHue nepcoHas oM U KOMMYHUKALIUSIMU TIPOEKTA. 26
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YrpaeneHue V3yyeHue 1 pedeprpoBaHye TIePBOMCTOYHUKOB, JIEKLIIOHHOTO

T1epCOHA/IOM U MarepuaJa, oAroTOBKA K MIPAKTUYeCKUM 3aHATHAM, JOK/IafaM
KOMMYHUKAaLASAMU (mpe3eHTanum),, pedeparam.
TIpOEeKTa.
Bcero 3a 8 cemectp 104
4. ®OPMbI KOHTPOJISI OCBOEHUSA JTNCLHUIIJIMHBI
CEMECTP HEJQE/IN CEMECTPA
1/12/3| 4 |5/ 6 |7| 8 9| 10 | 11 | 12 | 13 14 | 15| 16 17
8 Bu3 AP Bu3 AP Bu3 AP | 3au.

YcnoBHbIe 00603HAUEHUS:
e [IP — puarHOCTHUECKasi paboTa;
e Bu3 — BONpOCH! U 3a/jaHKs;
e 3au. — 3aYeT.

TeKymuil KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTePBaJIbl B

cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
e BOMPOCHI ¥ 3aJjaHUSI.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOoAUTCA B Cl)OpMaXZ
e 344eT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. ABTOMAaTH3aLMs NPOLIeCCOB yIpaB/IeHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
He TpeOyeTcsi.
5.6. Ml opmarioHHbIe TEXHOJIOTUH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas J0CKa.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpammbl TIOATOTOBKM 110 HampasieHuio 42.03.01 Pekaama u cesizu ¢ obuwjecmeeHHOCMbIO. JUCIUIIIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
[ICK-1.1 criocoGHOCTh yuyacTBOBaTh B peanu3alid KOMMYHHKALMOHHBIX KaMIlaHUM, TIIPOEKTOB U
MepOIpPUSITUH;
ITK-93 criocobeH reHepUPOBaTh HOBbIE U/IEU [I/Is PellleH s 3a/1au [UhPOBOH SKOHOMHUKH, abCTParupoBaThCs OT
CTaH/|apTHBIX MOJesIel, MepecTparuBaTh CJIOKUBLIMECS] CIIOCOOBI pellieHus 3a/ja4, BbIIBUraTh ajIbTePHATUBHBIE
BapUaHTHI AeHCTBUH C 1ieJTbI0 BEIPaOOTKY HOBBIX ONTUMAIbHBIX alTOPUTMOB.

CopepyKaHue AVCLWIUIMHBI OXBaThIBaeT KPyT BOMPOCOB, CBS3aHHBIX C (YOPMUPOBAHKEM 3HAHUH, HEOOXOJMMBIX
/I ONTHMH3alMU BbIOOpa M peanu3aly 3¢ ¢eKTHBHBIX TPOEKTOB, HallpaB/eHHBIX Ha [JOCTIDKeHHe
CTpaTerMuyeckKUx 3aZiad oOpraHu3alyy, MOoJgyuyeHWe CHUCTeMaTU3UPOBAHHOIO TMpPeJCTaB/leHUs O CYLJHOCTH
V3MeHeHWH, X TIpeJIioChlIKax, 3HaueHW! i Pa3BUTHs OPraHU3aluy, MeTo/laX U TeXHOJIOTHSIX yTPaB/IeHuUs
TIpOLleCccoM MepeMeH.

[MporpamMmMoii AUCLUTIIMHBI TIPeyCMOTPEHBI C/lefiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JTUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
ciefyroumx popmax:
e UArHOCTUYeCKas pabora;
e BOMPOCHI ¥ 33/IaHUSI.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpeyCMOTPeHbI JIeKIIMOHHbIe 3aHATHS (2 W.), TIpakTU4yeckwe 3aHATHUS (2 4.), caMmocTosiTesibHas pabota
cryzenta (104 ).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e paboThI

Pexomenjyemas
JuTeparypa

TpyRoeMKOCTB,
Jac.

Pazpen 1. Pa3pgen 1 OcHOBBI TeOpUH U MPAKTHKH yNPaB/IeHUsA MPOEKTaMH.

Pazgen 1 OcHOBBI TEOPUM U TIPAaKTUKK YIIPaB/IeHHs TIPOeKTaMy
N3yuenue u peceprpoBaHyie MepBOMCTOUHHKOB, JIEKIIUOHHOTO

M. B. PomaHoga. .
YripasieHue ripoekTaMu: M.:
®dopym, 2010 (1)

A. 1. CrewuuH. .

MarepHa’ia, oAroToBKa K MPaKTUYeCKUM 3aHATHAM, K YnpasrieHue NpoeKTaMu: 26
nmokmazam (Tipe3eHTaruu), pedeparam. CII6.BI'TY "BOEHMEX"
uMm. [I. @. YcruHoBa, 2016
O
Wroro mno pasgeny 1 26
Paspen 2. Pa3zgen 2 OpraHu3aijuoHHbIe aclieKThI Mpoljecca yrnpaB/jeHus IPOeKToM.
A. W. CremyH. .
YmpasrneHuve npoeKTaMu:
Paszpen 2 Opranu3sanjiOHHbIEe aCleKThI [IPOLieCcca YIIpaB/ieHus CII6.BI'TY "BOEHMEX"
npoekToM V3yueHue 1 pepeprpoBaHue 11€PBOUCTOUHHUKOB, uM. II. ®. Ycrunosa, 2016 26
JIEKL[MOHHOT0 MaTepyrasa, MOAr0TOBKa K MpaKTH4e CKUM 2
3aHATUAM, [OK/IaiaM (TIpe3eHTalyu), pedeparam. M. B. PomaHosga. .
YripasiieHue ripoekTaMu: M.:
Dopym, 2010 (2)
Wroro no pasgeny 2 26
Pazgen 3. Paspen 3 IIponeccs! 1 ()yHKIMY yIIpaB/IeHHs IPOEKTAMH.
M. B. PomaHosa. .
Yrpasnenuve npoekramu: M.:
Paspen 3 Ipouecch! ¥ GyHKLMM YIIPAaBIAe€HUS IPOEKTaMHU. Dopywm, 2010 (3)
W3yuenue v pedepupoBaHie NepBOMCTOYHHKOB, JIEKITMOHHOTO A. . CremuH. . 26
MaTepua’a, oAroToBKa K MpakTHYeCKUM 3aHATHAM, [OK/IaZiaM | YTpaB/eHue MpoeKTaMu:
(npe3eHTtanusM), pedeparam CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
3)
Wroro no pa3geny 3 26
Paspen 4. Pa3zgen 4 Ynpag/ieHue nepcoHaa0M M KOMMYHHKAIUAMHY NPOEKTa.
A. . CremH. .
YnpasreHue NpoeKTaMu:
Paspen 4 YnpasneHue nepcoHaqoOM U KOMMYHUKaLIUSIMU CIT6.BI'TY "BOEHMEX"
ripoekTa. M3yueHue 1 pepeprupoBaHe IepBOUCTOUHHKOB, uM. [I. @. YctuHoBa, 2016 26
JIEKLJMOHHOI'O MaTrepyasa, [IOAr0TOBKa K [IpaKTH4e CKUM 3)
3aHITUSIM, JOK/Ia/jaM (Tpe3eHTalyn),, pedeparam. M. B. Pomatoga. .
Yrnpasnenuve npoekramu: M.:
Dopywm, 2010 (3)
Wrtoro 1o pazzeny 4 26
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
e BOIPOCHI U 3a/laHKS;
e 3ayeT.

Kputepuu onjeHuBaHus

JMuarnocruueckas: pabora
Iuarnoctryeckas pabora npoBoauTcs B hopme Tecta B SNOC Moodle:

e TIpU MPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTeCTalus;
e [IpU MPABUILHOM OTBeTe Ha 60% BOMPOCOB U OoJjiee - aTTecTaLysl.

Bonpocs! u 3aganust
[TepeueHb BOMIPOCOB ¥ 3afiaHuii TipuBeiEH B [IpunoxxeHnu 4 K paboueii mporpamMMe AVCHUTIIAHBL.

3auert

[TpomMeskyTouHasi aTTecTalys 10 JUCLIUTIJINHE TIPOBOAUTCS B Lie/IsIX OTIpe/iesieHsl yPOBHS
c(hopMHUPOBAHHOCTH KOMITIETEHITUM B COOTBETCTBUU C MHANKATOPaMHU UX JOCTIKeHUsI. KOHTpo/bHbIe 3ajaHust
JL7IST IPOME)KYTOUHOM arTecTaliy (OpMUPYIOTCS 13 YTBEPKIEHHOTO TIepeUHsl OI[eHOUHBIX MaTepUasIoB.
BapraHT KOHTPO/IBHOTO 3a7IaHHsI CO/IEP>KUT He MeHee 5 TeopeTHUeCKHUX U (W/IH) MMpaKTHUeCKHUX BOITPOCOB Ha
Ka)XX/TyI0 KOMITETEHI[1I0, (hOPMUPOBAaHHE KOTOPOU 00ecrieunBaeTcs B paMKax JUCIUTUINHEI, He MeHee 50%
3a/laHUl B BapUaHTe SIBJISTIOTCS 3aZlaHUSIMU OTKPBITOTO THUTIA, TPeOYIOIIUX pa3BepPHYTOTO MMChbMEHHOTO WIN
YCTHOTO OTBETA.

Kpurepuu ouieHuBaHUSA:

«He 3aUTeHO»: KOHTPOJIbHOE 3a/laHKe BBINIOJIHEHO MeHee, ueM Ha 50%, nperMyllleCTBeHHas YaCThb pe3yJbTaToB
BBIMOJTHEHUS 33/JaHUST COJIEP>KUT OIITUOKHM, XapaKTep KOTOPBIX YKa3bIBAET HAa OTCYTCTBHE Y 00yUaroIerocs
3arJIaHUPOBAHHBIX Pe3Y/IETaTOB 0CBOEHUS JUCLIUTIIUHEI (3HAHWM, YMEHUM U HABBIKOB), HEOOXOAUMBIX U
JIOCTaTOUHBIX [IJisl pellieHus TTpodeCcCrOoHaIbHBIX 3a/lad, COOTBETCTBYIOLMX 3Tany (GopMUpOBaHUS
KOMIIeTEHLIUN

«3aUTEHO»: KOHTPOJIbHOE 3a/laHue BBIITOJIHEHO He MeHee, ueM Ha 50%, 4acTb pe3y/IbTaTOB BITIOJTHEHUS
3a/laHUsI MOXKET COJIEP>KATh OITMOKH, XapaKTep KOTOPBIX YKa3bIBAaeT Ha JI0CTAaTOUYHBIN YPOBEHb JI0CTYKEHHS
00yuaromuMcs 3aryIaHUPOBAHHBIX Pe3y/IETATOB 0CBOEHUS TUCIIMTUIMHBI (3HAHWUH, YMEHHI U HAaBBIKOB), HO MPH
3TOM TIO3BOJISIET C/IE/IaTh BBIBOJ, O CTIOCOOHOCTH 00YUaOIerocs pelaTh TUMOBbIe TIpodeCcCUoHaTbHbIE 3a/iauu.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHBIe
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Bormpocs!
4 8 Paspen 1. Pasgen 1 OcHoBBI TEOpUH U 27 1 los ! os 26 25 | o5 "
NPaKTUKHU yIIpaB/ieHNs IPOeKTaMu.
3a/jaHus
Pa3pen 2. Pazpen 2 Bormpocs!
4 8 |OpraHusanyoHHBbIE aCeKThI 27 1 05| 05 26 25 | 25 u
npoiecca yrnpasJjieHHs IPOeKTOoM. 3a/laHus
Bormpocs!
s | o pend b oo 2|1 05 0s | x5 3
YHKIIUH yNIp p . safaHus
Paspen 4. Paspen 4 Ynpasienue Bormpocsl
4 8 |mepcoHasoM U KOMMYyHUKaIUSAMHU 27 1 05| 05 26 25 | 25 u
npoeKTa. 3a/laHus
Bcero 3a 8 cemectp 108 | 4 2 2 104 | 100 | 100
Bcero no gucIuinHe 108 | 4 2 2 104 | 100 | 100
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TIpuioxenne 4
K paGoueii mporpaMMe JMCHUILTHHBI
YIPABJIEHUE TIPOEKTAMM

®OH/JI OHEHOYHbBIX CPEJICTB
Bonpocel u 3a5aHusn

IIK-93 - cnocobeH reHepupoBaTh HOBBIE WACHU Ui PEUICHUs 3aqad HU(PPOBOW HKOHOMHKH,
abcTparupoBaTbCsi OT CTAHAAPTHBIX MOJAEJEH, MepecTpanBaTh CIOXKHUBLIMECS CIIOCOOBI pELIeHHUs
3aJa4, BBIIBUTATh aJIbTEPHATUBHbBIC BAPHAHTHI ACHCTBUI C 11EJIbI0 BEIPAOOTKH HOBBIX ONTHMAJIbHBIX
QJITOPUTMOB

[ICK-1.1 - CrocobeH yuyacTBOBaTh B pealn3alli KOMMYHUKAIlMOHHBIX KaMIIAHUW, MPOEKTOB U
MEpOIPHUATHI

=
= Z =
3 2 3 S | Eig
2 s B Cozep:xkaHue BOnpoca g 2 EE
) 8- ; @ =3
z = S 25
s = = 2 45
Yro siBIsIETCS OAHUM U3 HanboJiee BaXKHBIX HABBIKOB
PYKOBOIUTEINS MPOEKTA!
1 c A) HaBBIKH BEICHUS .HCpeFOBOPOB; 1K-93 2
B) HaBbIkU BIUSHUS;
C) KOMMYHHKaTHBHBIC HaBBIKH;
D) HaBBIKM B3aHMOOTHOLICHHH.
JlencTBus u
TIPOLIETYPEI,
CBSI3aHHBIE C
2. peanmzanueit Uro coboii mpeAcTaBiseT MpoIecc YIpaBIeHHs MTPOSKTOM: [ICK-1.1 5
GyHKIMI
yIpaBJICHUS
POEKTOM
3 Tnasmposanye B kakyro a3y Ku3HEeHHOTO uHFna MPOEKTA BKIFOUAETCS MCK-1.1 5
MPOIIECC «Pa3BUTHE KOMAHIbI»:
ITpoekT cunTaercsl yCeurHbIM, KOTaa:
A) IPOEKT yI0BJIETBOPSIET TPEOOBAHUSIM 3aHHTEPECOBAHHBIX
" A JIWIL, WJTH TIPEBOCXOJTUT UX OXKHJIAHHS K-93 5
B) npou3sBeaeH NpoayKT MPOEKTa;
C) cioHCOp MpoeKTa 00BSIBHI 00 OKOHYAHHH ITPOCKTA;
D) 3aBepuieHne mpoeKTa.
Yro rakoe PMBOK:
A) MeTOJ KOOPAWHALIMY BBITIOIHEHHS KPYITHBIX IPOCKTOB B
CHIA;
5. D B) MeTo/1pI TOCTPOEHMS CETEBBIX MOJIENEH, pa3padoTaHHbIC I1K-93 2
COBETCKUMH yUYECHBIMH;
C) MeToJ1 aHaM3a ¥ OLIEHKH IPOTpaMM;
D) cBoj 3HaHMI 1O TPOSKTHOMY YIIPaBJICHHIO.
YTo 13 NepeuncieHHOTO HUKE MOXKET SIBISIThCS 00BEKTOM
yIpaBJIeHUs B IPOEKTHOM MEHEIKMEHTE!
6. A B,C A) opTdens IpoeKToB; 1K-93 2
B) mporpamma;
C) cragnu )KU3HEHHOTO IUKJIA TPOEKTA;
D) HeT BepHOTO OTBETA.
Beinenure npu3Hak, OTIMYAONIHI TPOSKT OT
MPOU3BOJICTBEHHON CUCTEMBI:
7. D A) ogHOKpaTHasl, He IUKJINYecKasl e TeNbHOCTS; IICK-1.1 2

B) HenpepbIBHBIN PON3BOICTBEHHBIH MPOIIECC;
C) nepuoan4ecKy MOBTOPSIOUIMICS BBIIYCK NPOLYKIINY;




D) Hannuue cnenuanbHOM CHCTEMBI YIIpaBJICHUSI.

Uto coboi mpeacTaBiseT )KU3HESHHBIN UK IPOSKTA!
A) TOKYMEHT, IPEACTABIISIONINN XapaKTePUCTHKY OCHOBHBIX
MapaMeTpoB MPOEKTa;

8. B B) npomexxyTok BpeMEHH MeXTy MOMEHTOM IOSABICHUA IICK-1.1
MPOEKTa 1 MOMEHTOM €r0 JINKBUAALIUH;
C) COBOKYITHOCTD OTAETHHBIX PabOT MO pealn3ariy MPOCSKTa;
D) nepnoj MOCTaBKH MaTepUAIbHBIX PECYPCOB.
Yro B ce0s BKIIOYAET JOKYMEHTHPOBAHHUE POEKTA!
A) cO0op U BepH(PHUKAIINIO OKOHYATESIBHBIX JTaHHBIX;
B) aHanm3 gaHHBIX W BHIBOJIBI O CTETICHH JOCTHKCHUS
9. ABC pe3yabTaTOB MpoeKTa 1 3PPEKTUBHOCTH BBITIOIHEHHUS PadoT; [ICK-1.1
C) apXuBUpPOBaHUE PE3YIBTATOB C LIENbIO AaJbHEHILET0
UCIIOJIb30BaHHUS;
D) HeT BEpHOTO OTBETA.
VYpasnsemoe
LieJICHAIIPABIICHHOE
U3MEHEHUE
HCXOJTHOTO
10. | cocrormA mioGoi Yro Takoe MpOEKT: MCK-1.1
CHCTEMBI,
CBSI3aHHOE C
ONTHUMMU3ALUEN
3aTpaT BpEMEHU U
pecypcoB
VYBenuuusaer
KOJINYECTBO
11, B3amMmogelicTBuii | HazoBuTe HeqocTaTok (YYHKIIMOHATHHOW CTPYKTYPBI MCK-1.1
MEXTY yIpaBJIEHHS TPOCKTOM SIBIISIETCSI:
YYaCTHUKAMHU
IIPOEKTa
K sTanam co3nanus cTpaTeriy NPOeKTa OTHOCST:
A) peanuzanus ¥ KOHTPOJIb CTPATETHH ITPOEKTa;
12. A B C B) onjenka anpTepHaTUB M OKOHYATEJIBLHBINA BBIOOP CTPATErHH; IICK-1.1
C) aHanu3 cuTyanuii;
D) HeT BEpHOTO OTBETA.
13 CankiuonnpoBanu | MHuIManms npoekra — 3To CTa/lHs NPOLECCa YNPaBICHHA MCK-1.1
€ Hayaja IpPOeKTa | MPOEKTOM, pe3yJIbTaTOM KOTOPOH SIBIIsICTCS
Ocy1ecTBieHue
14, | MPOCKTHBIX pabor u | Peanuzanust mpoekra — 3T0 CTaJlHsl IPOLECCa YNPaBICHHA K-93
JOCTHXKEHHE MIPOEKTOM, PE3YJIbTATOM KOTOPOIl SBISIETCS:
IPOEKTHBIX LeIen
KiroueBoe
COOBITHE TTPOEKTA,
UCIIOJIB3yEeMOE ISt
15. ocymectBieHns | Uto Takoe (aza mpoekra: I1K-93
KOHTPOJIS HaJl
XOIOM €ro
peanuzauuu
UYro sIBISIETCS SIIPOM CTPATETHUECKOTO YIIPABICHUS:
A) 6uzHec-1uIaH;
16. B B) ¢popmynupoBka cTpaTeruu; IICK-1.1
C) MHBECTHIINH;
D) miranupoBaHme.
Hanpasnenus u
OCHOBHBIE
17. TIPUHITUTIBI UTo Takoe CTpaTerus MpoeKTa: I[ICK-1.1
OCYIIECTBICHUS

MIpOoeKTa




Hannune

18, OopraHn3anoHHol | Ha3zoBuTe OCHOBHOI MPHU3HAK, XapaKTEPU3YIOIIUI MTOHSITHE MCK-1.1
CTPYKTYpHI «TIPOEKT»:
yOpaBJICHHS
PaguxansHoe
19, | MCPCNPOCKTHPOBAL PenmxnHupHHT OM3HECA ITO: [ICK-1.1
W€ CYIIECTBYIOIINX
OHM3HEC-TIPOIIECCOB
C u3ydeHus pbiHKa
20. 1 3aIpOCOB MapkeTHHTOBasI NeATeILHOCTh (PHPMBI HAUMHACTCS: I1K-93
norpedurene
Pasnen ctparernyeckoro riaHa npeanpusTHs, B KOTOPOM
21. IIpousBoactro HaXOJST OTPakeHHUE IMOKa3aTenu 00beMa MPOU3BOICTBA [1K-93
MPOAYKIHH B IIEJIOM U TIO BUAAM:
Ompenenser
MOCJIeJ0BATEIBLHOC
Tb A€HCTBUN
22. opranuzanuy mo | Uem 3aHMMaeTCs OTiepaTHBHOE yIIpaBiieHHe? I1K-93
pa3paboTke u
peanuzanuu
CTpaTeruu
B npotieccHom B kakoM moixozie K HayKe yIpaBieHHsI YTIpaBJIeHIECKHe
23. HoaXORE PEIIeHHs pacCMaTPUBAIOTCA KaK CBS3YIOIINIA MpoI1iece, [ICK-1.1
o0beMHAIONMH Bce QYHKIUN YIPaBIeHs?
B geMm 3axmovaercss 0cOOCHHOCTH HH(POPMAIIHH O TIPOIECcCe
MIPOU3BOICTBA:
A) B TOM, 4TO OHa SBIISICTCSI 00BEKTOM COOpa, PErUCTPALIUH,
repeaadu, XpaHeHus1, 00pabOTKH U peTpoayITUPOBAHHNS,;
24, A B, C B) B BO3MOKHOCTH €€ aBTOMaTHYECKOH 00pabOTKH, TaK KaK I1K-93
OHa MOXET BBIPAXKATHCS B YUCIIOBOM (hopMe;
C) B TOM, YTO €¥f IPUCYIIN AUCKPETHOCTh, MACCOBOCTh U
UKINYIHOCTb;
D) Het BepHOro OTBETA.
Yr1BepxacHue,
(dhopmynupytoree
o0rmme
pe3ybTaTH,
25. | KOTOpBIX XOTeNnoch | I'maBHas Lenb NpOeKTa: I1K-93
OBl TOOUTHCA B
npoiecce
BBITIOJTHCHUS
MpOeKTa
DT0 HAyYHOE U MPAKTHIECKOe 00OCHOBAHUE OTIPEICIICHUSI
26. [InanupoBanwue 1IeJIeH, BRISIBIICHUE 33]1a4, CPOKOB, TEMIIOB, ITPOTIOPITHIA I1K-93
pa3BUTHUS TOTO WM HHOTO SIBJICHUS, €TO Peallu3alIusl:
PazpaboTka
OTIPEJICIIEHHOTO
Oymytiero
27. COCTOSTHHS Lenp mpoekTupoBaHus: I1K-93
CHUCTEMBI,
MPOIIECCOB,
OTHOILICHUM.
1-B MeTozpl yIIpaBIIeHUs IPOSKTaAMH 3aBHCAT OT MaciuTada
2D MPOEKTa, CPOKOB pPeaTN3aIii, KauecTBa, OTPAHNICHHOCTH
28. 3_¢C pEeCypCoB, MecTa U YCIIOBUH peanu3anuu. Bce Ha3BaHHBIC I1K-93
4-A (haKTOPHI SABISIOTCS OCHOBAHUEM JIJISI BBIJICIICHUS PA3ITHIHBIX

THITOB TIPOCKTOB, WX KITACCH(PHUKAIIAN IO MACIITa0Y:




A) 3T0 1IeTIeBBIC IPOTPAMMBEI,
CoJIepIKaINe MHOXKECTBO
B3aMMOCB3aHHBIX IIPOEKTOB,
00BbeIMHEHHBIX 00IIeH 1ebio, 18
BBIJICJICHHBIME PECYPCaMU, OTITYIICHHBIM
BPEMEHEM

1) MUKpOITPOEKT

B) aTo0 wamie Bcero gopma mpencTaBIecHUS

2) mManeie WHJIUBUAYAJIbHOW MHULUATHBBI,

MIPOEKTHI MOJTyYUBIIICH TPU3HAHNE OKPYIKAOIIHX.
MuUKponpoeKT aenaercs sl ce0s 1 CBOMX
C) maubonee pacrpocTpaHEHBI B
npakTrke. OHU UMEIOT CPABHUTEIBHO
HEOONBIIYIO JUTUTEIBHOCTD - 2—5 JIeT,

3) cpennue N
TpeOyIoT OoJiee TIIATEeILHOM MPOPabOTKH

MIPOEKTHI

BCEX TMOCHUCTEM MPOEKTA
MpemnonararT 0ojiee 3HAYUTEILHbIC
3aTpaThl

D) neBenuku no macmtaly, MPOCTH U
orpanuueHsl oobeMamu. Crienuduka
COCTOUT B TOM, YTO OHH JIOITyCKAIOT
HEKOTOPOE YIPOILEHHUE B IPOLIENype
MPOESKTUPOBAHUA U peai3auu (IpoCcToit
rpaduK, pyKOBOAMUTEIB - OJTHO JIUIIO,
HEO00s13aTENbHO CO3/IaHNE KOMAH/IbI
MIPOEKTA | T. 1.)

4) MeranpoeKThI

29.

B,C,A D

N. N. Mazyp u B. /1. lllanupo BBIAENSAIOT CIEAYIOIINE ITAMBI
>KU3HEHHOTO LIUKJIA:

A) TIpOHU3BOICTBEHHEBIH;

B) TexHIKO-3KOHOMUYECKOTO 00OCHOBAHMS;

C) ruiaHupoBaHUS U Pa3padOTKH MPOEKTA;

D) 3aKJIFOUHATETBHBIMN.

I1K-93

30.

B,AC

KoHTpOJIb CTOMMOCTH BKIIFOUYAET B ce0sl CICYIONINE dTAIBI:
A) cpaBHeHHE (HAKTHUECKONH CTOMMOCTH C TUIAHOBOI;

B) ycranoBnenue QpakTHu4ecKoi CTOMMOCTH IPOEKTA;

C) iporuo3 Oyaymieii 00mel CTOMMOCTH IPOEKTA.

I1K-93

31.

Komanna mpoekra

DTO COBOKYITHOCTH OTJENBHBIX JIUI, TPYII H/HITH
OpraHu3alnuii, MPUBJICUYCHHBIX K BHIIOJIHEHUIO paboT MpoeKTa
Y IOJYUHEHHBIX PYKOBOJUTEIIO POEKTA!

I1K-93

32.

MoHUTOpUHT

[TocrossHHOE HaOMFOIEHNE 32 KAKUM-JINOO MPOIIECCOM B IEJISX
BBISBJIEHUS €M0 COOTBETCTBUS KETAEMOMY PE3YJIbTATy WIH
MepPBOHAYATLHBIM MPEIIOI0KECHUSM, a TAK)Ke HaOII0ICHHE,
OILICHKAa U IIPOTHO3 COCTOSIHUSI OKPYKaIOUIeil cpefibl B CBSI3U C
XO3SIHMCTBEHHOH NIEATEIIHHOCTBIO:

I1K-93

33.

w N
|
O>w

Bunpl 3kcniepTHOM OLICHKU:

1) mpenBapureapHas [ICK-1.1

OKCIICPTH3a ITPOCKTA

2) cpeauHHAS OLIEHKA HCK-1.1

3) urorosas oueHKa IICK-1.1

MpoeKTa

IICK-1.1

34.

[IpoekT oTauyaeTcs OT MPOLIECCHOM JIESITEIbHOCTH TEM, UTO:
A) Ilpornecchl MeHee MPOIOIKUTEIBHBIE TI0 BPEMEHH, YeM
MIPOEKTHI;

B) nnst peanuzanmu oTHOTO THTIA MPOLIECCOB HEOOXOIMM
OJIMH-JIBA UCTIOJIHUTEJISL, AJISl pealii3alny MPOeKTa TpeOyeTcs
MHOJKECTBO MCTIOJTHHUTENEH;

[ICK-1.1




C) [Ipotiecchl OMHOTUIHBI U IIUKIUYHBI, TPOEKT YHUKAJICH 110
CBOEH LIENIM U METO/IaM pealu3aliy, a TAKXKE UMEET YETKUE
CpOKa Havdajia 1 OKOHYaHUS,

D) Ilportecchl OJHOTHITHEI ¥ IIUKJIAYHBL.

35.

Yro BKITIOYAIOT B ce0s MPOLECCH OPraHU3aluK U POBEACHUS
KOHTPOJIS KAYECTBA MPOCKTA:

A) [IpoBepKy COOTBETCTBHSI yKE MONYYSHHBIX PE3yIbTaTOB
3aJJaHHBIM TPEOOBAHUSIM;

B) CocraBnenue nepeuHs HeqopabOTOK U OTKIIOHEHUH;

C) mpoMEeXyTOUHBIM W UTOTOBBII KOHTPOJIb Ka4eCcTBa ¢
COCTaBIICHHEM OTYETOB;

D) ouieHka pe3yabTaToOB MPOEKTA, ero 3P PEeKTHBHOCTH.

I1K-93

36.

CereBoii rpaduk npoekTa npegHa3HAYCH IS

A) ymipaBrieHUs 3aTpaTaMH BPEMEHH Ha BBIITOIHEHHUE
KOMIUIEKCa paboT MPOeKTa;

B) ynpaBnenust MatepuaibHBIMU 3aTPaTaMU;

C) ynpasiieHnus KOH(QIUKTaMH MPOSKTHOW KOMAaH/IbI;
D) ynpaBneHus1 pUCKaMHu.

I1K-93

37.

UTo U3 HUXKE MEPSUUCIICHHOTO HE SBIsIeTCs (hOPMOii
MPOEKTHOTO (DMHAHCHPOBAHHMS:

A) OuHAaHCUPOBAHHE C TIOJHBEIM PErpeccoM Ha 3aeMIIHKa;

B) ®unancupoBanue 6e3 mpaBa perpecca Ha 3aeMIIHKa;

C) ®unaHCUpOBaHHE C OTPAHUYCHHBIM IIPABOM perpecca Ha
3aEeMILUKa;

D) ®unancupoBaHue ¢ HE OTPAaHUYEHHBIM ITOJHBIM PETPECCOM
HA 3aEMILHUKA.

IICK-1.1

38.

Br1OpaTh TepMuH, 151 KOTOPOTO JIaHO OTpecIIeHHE:
«OCYIIECTBIIICT (PHHAHCHPOBAHUE IIPOEKTA 32 CUET CBOMX WU
MIPUBJICUCHHBIX CPEICTBY:

A) MuBecTop nmpoekTa;

B) KoopauHaimoHHbI# COBET;

C) Kyparop npoekra;

D) Komanza mpoekra.

IICK-1.1

39.

BriOpaTth 1einp» MeTonia yrpasieHus npoekTa: Merto
KPUTHUYECKOTO Iy TH:

A) cokpaleHue 10 MUHUMyMa TPOI0KATECITLHOCTH
pa3paboTKH MPOEKTOB;

B) nonyunts TouHOE M TIOIHOE pacHiCaHue MPOEKTa C yU4ETOM
paboT, UX UIUTEITFHOCTEH, HEOOXOUMBIX PECYpPCOB, KOTOPOE
CIY)KUT OCHOBOM JIJIsl UCTIOJIHEHUS ITPOCKTA.

IICK-1.1

40.

BriOpats TepMuH, 17151 KOTOPOTO IaHO OIpeeIICHuUE:
«KOJUICKTUBHBIA OpPraH, KOTOPbIH BEIOMPAET NPOEKTHI 115
peann3aliy, yTBEpKAaeT TUIaHbl padoT U MX U3MEHEHMUS,
Ha3HA4aeT KypaTopa U yTBEPKIAeT pyKOBOAUTENS TPOEKTay !
A) MuBecTop mpoekTa;

B) KoopanHaioHHBIN COBET;

C) Kyparop npoekra;

D) Komanza npoekra.

[ICK-1.1
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