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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.03.01 CrangapTu3anus U MeTpPO/IOrus
rog, Habopa rpynmbl: 2022

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
CremmH AHaronuii Mocudosuy, 1.3.H., mpodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

02 MTHXXUHWUPUHI' 1 MEHE/IDKMEHT KAYECTBA

3aBepytoimii kKadeapoii Mapkos A.B., A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-6 — c¢nmocoOHOCTh TIPUHMMATh HayuyHO-00OCHOBaHHBIE peIleHWs B 00/aCTH CTaHAApTH3alud U
METPOJIOTHUeCKOro 0becrieueHrst HA OCHOBe METOZ0B CUCTEMHOTO U YHKLIMOHATBHOTO aHa/lu3a

YK-1 — criocoGHOCTb OCYILeCTB/ISATh TIOMCK, KPUTHUECKUH aHaIW3 W CUHTe3 WHQOpPMalid, MPUMEHSTh
CUCTEeMHBIY TOAXO0[, A/1S1 pellieHus T0CTaB/IeHHbIX 38734

YK-2 — criocobHOCTb ompeensTs KPyr 33/jlad B paMKax TOCTaB/I€HHOHW LieId U BbIOMpATh ONTHMasIbHbIe
cr1oco0bl UX pelleHus], UCXOAs U3 AeHCTBYIOLMX MTPAaBOBBIX HOPM, MMEOLIUXCSI PeCYPCOB M OTPaHUYeHUI

DopMHUPOBaHUIO KOMITETEHLIMI CITY)KUT AOCTYKEHHUE C/IeyHOLINX pe3y/bTaToB 00pa3oBaHus:
OIIK-6

3HAHUA:

Ha ypOBHe Mpe/CTaB/IeHUN:

- COBPEMEHHYI0 KOHI[ETIIIUIO YTIPaB/IeHUs MPOEKTaMHu;

- OCHOBHBIE MaTeMaThyecKre MeTOAbI, UCII0/Ib3yeMble TIPH YTIpaBJ/ieHnH MTPOeKTaMu;

Ha yPOBHE BOCTIPOW3Be/I€HHUS:

- COBpeMeHHble TeH/IeHLIMM pa3BUTHs OpraHu3aliiy, OCHOBHbIe TIO0JIOKEHUsI OpraHU3aljiOHHOTO
pa3BUTHUS;

-3(hbeKTUBHON OpraHM3aly TPYMIIOBOH paboThl HA OCHOBE TIPOLECCOB M TIPUHIUTIOB (hOPMUPOBAHUS
KOMaH/IbI;

Ha ypOBHe TIOHUMaHUSI:

- TIPUPOAYy OpraHW3alMOHHBIX W3MEHEeHWH, TPUUYWHBI COTIPOTHUBJIEHUS W3MEHEHUSM; TPUHIUTIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpTraHW3allvy;

- MoZieNTMpoBaHue OHU3HeC-TIPOLIeCCOB, UX PeopraHu3alvy;

- TIOHUMaHHsl CYIIHOCTH Tpollecca W3MeHeHHWH B OpraHu3alusXx W MeXaHu3MOB 3P QeKTUBHOU
peasii3aliui U3MeHeHWH Ha TIPaKTUKe.

- TeOpeTHUeCKHe U MPAKTUUeCKHe MOAX0/bI K OIpe/ie/IeHUI0 UCTOYHUKOB M MEXaHW3MOB M3MeHEeHUH. ;

YMeHuUsi:

TeopeTHUeCcKHe:

- CTaBUTH 1ie/id ¥ (hOpMy/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasiv3aliieii rpodeccroHanbHBIX GYHKIMMA 110
yTIpaB/IeHUIO TIPOEKTaMHU;

- 000CHOBBIBaTh HEOOXOJMMOCTh MCIIO/Ib30BAHUSI AHATUTHUECKOTO U KOMITbIOTEPHOTO MHCTPYMEHTapHs
JJ1s PellieHHs 3a/iad TI0 YIpaB/ieHuI0 TIPOeKTaMU;

TpaKkTHUeCKHe:

- TIPUMEHSITh HA TpaKTHKe aHA/JUTHUECKWe U pacueTHble METOZAbl B TIpOLeAype TPHHATHUS
yTpaB/ieHYeCKUX pellleHu 10 yIpaB/ieH 0 TIPOeKTaMu;

- OpHUEHTHUPOBAThCS B COBPEMEHHBIX CTIelaTN3UPOBAHHBIX MMPOrPAMMHBIX MPOAYKTAaX IO YIIPAB/IEHUIO
MPOEKTaMH; aHA/TU3UPOBAaTh COI[UATLHO-3HAUUMBbIe TTPO0/IeMBI U TIPOLIECCHI;

- MICII0/Ib30BaHNe METO/OB yTIpaB/ieHus IPOeKTaMH ¥ TOTOBHOCTh K MX peasi3alii C MCII0/Ib30BaHUEM
COBPEeMEeHHOTO MPOrpaMMHOT0 0becTieueHus;

HABbIKU:

- MPaKTUUeCKOT0 UCIO/hb30BaHUsI 9KOHOMHUKO-MaTeMaTHueCKUX MeTO/IOB B YIIpaB/ieHU! MPOeKTaMu;

- pellleHus KOMILJIeKCa SKOHOMWYECKHMX 3a/lau M TIPOBE/IEHMs BapUAaHTHBIX pacyeToB IPU BhIOOpe
yTIpaB/eHYeCKUX PeIlleHri P yIpaBIeHuH MPOeKTaMu;

- 1]eJIOCTHOTO TO/IX0/a K aHa/TU3y Mpob/ieM opraHu3aljuy U orpe/ie/ieHus 1ieiell i3MeHeHuH;

- JKOHOMHYeCKre MeTO[bl aHa/iu3a ToBefeHUs ToTpebuTesnel, cyOLeKTOB M ()aKTOpOB BHeLIHeH u
BHYTPeHHel cpefbl Ou3Heca C Liesibl0 BBISIBJIEHHUs MPOOeM TIpeANpUsTHA U Pa3pabOTKH MepONpHsITHI TI0
yTpaB/ieHNI0 U3MeHeHUsIMU.

YK-1

3HAHUA:

Ha YPOBHe TIpe/ICTaB/IeHUH:

- COBpeMEeHHY0 KOHLIETILIMIO YIpaB/ieH!sl IPOeKTaMU;

- OCHOBHBIE MaTeMaThyeCcKre MeTOAbI, UCII0/Ib3yeMble TIPH YTIPaBJIeHNH TTPOeKTaMu;

Ha YpPOBHE BOCITPOM3Be/IeHHsI:

- COBpeMeHHble TeHJeHLIMUM pa3BUTHUsS OpraHu3aliy, OCHOBHBbIE TIOJIOKEHUsI OpraHU3aljiOHHOTO
Pa3BUTHS;

-3(heKTUBHOMN OpraHu3al[iy TPYMIOBOH paboThl HA OCHOBE TPOIECCOB M MPUHIUIIOB (hOPMUPOBAHUS
KOMaH/IbI;

Ha ypOBHe TIOHUMaHUSI:



- TIpUPOJly OPTraHU3aAIIMOHHBIX W3MEHEHWM, TIPUYMHBI COTIPOTUB/IEHUS W3MEHEHUsM; TPUHIIUIIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpraHU3allvy;

- MoZie/IMpoBaHue OM3HeC-TPoLIeCCOB, UX PeOpraHu3aLy;

- TIOHUMaHHUsl CYIIHOCTH TMpollecca W3MEeHeHWH B OpraHu3alusX W MeXaHu3MOB 3(PQeKTUBHOU
peanu3aluy U3MeHeHUH Ha TIPaKTHKe.

- TeOpeTHUUEeCKHe U MPAKTHUECKHE MOAXO/bI K OTIPe/IeIEHUI0 HCTOYHUKOB U MEXaHW3MOB U3MeHEeHHU . ;

YMeHuUs:

TeopeThueCcKue:

- CTaBUTH 1ieJTU ¥ (POPMY/TMPOBATh 3a/lauk, CBA3aHHBIE C peanu3ariueii mpodeCcCUOHATBLHBIX QYHKIHM 110
yTpaB/IeHUIO TIPOEKTaMU;

- 000CHOBBIBaTh HEOOXOJUMOCTh MCIOIb30BAaHUS aHATUTHUECKOTO U KOMITBFOTEPHOTO UHCTPYMEHTAPHS
IS PEIIeHUs 3a/iad TI0 YTIPaB/IeHUI0 TIPOEKTaMU;

MpaKTUUEeCKUe:

- TIPUMEHSITh Ha TPAKTUKe aHAJUTUYEeCKWe U pPACUeTHble METO/bI B TIPOLeAype TPUHATUS
yTpaB/ieHYeCKUX PeIIeHrH 10 YIIPaBIeHUI0 TIPOeKTaMuU;

- OpUEHTUPOBAThCS B COBPEMEHHBIX CTELMATM3UPOBAHHBIX MPOrPaMMHBIX MPOJYKTAX IO YIIPAB/IEHHIO
MPOEKTaMU; aHa/IM3UPOBATh COIMATbHO-3HAUYMMBIE TTPOOJIEMBI U MPOLECCH;

- WICTIO/Ib30BaHNe METO/IOB YTIPaBJieHHs TIPOeKTaMH ¥ TOTOBHOCTh K UX peayi3alii ¢ UCIIOJb30BaHUEM
COBPEMEHHOTO MPOrPaMMHOTO 00eCTIeUeHHs;

HaBbIKU:

- MMPaKTUUECKOTO UCTIO/Th30BaHUS SKOHOMHUKO-MaTeMaTUueCKUX METO/IOB B YIIPAB/IeHUHU MPOeKTaMu;

- pellleHUs KOMITIEKCa SKOHOMUYECKHX 3a/lau U TIPOBE/IEHHS] BapUaHTHBIX pPacueToB TPU BbIOOpE
yTpaB/eHUeCKUX PeIlleHrH MPU YIpaBIeHUH NPOEKTaMHu;

- LIeJIOCTHOTO TIOAX0/Ia K aHa/M|3y Tpo0/ieM OpraHu3aliuy U oripejiefieHus 1iefield i3MeHeHu;

- JKOHOMHYECKHWEe METO/[bl aHa/lu3a TOBeJleHUs] TOTpebuTesnel, CyOheKTOB U (DaKTOpOB BHeIHeH U
BHYTPEHHel cpefibl OW3Heca C 1|e/ibl0 BbIABIEHUS MPOOIeM TPeANpUsATHH W Pa3pabOTKU MepONpHUSTHH 0
yTIpaBI€HUIO U3MEHEeHUSIMH.

YK-2

3HAHUS:

Ha YpOBHe Ipe/iCTaBJIeHHIi:

- COBpEMEHHY0 KOHLIETILIMIO YTpaB/ieHUs TIPOEKTaMU;

- OCHOBHBIE MaTeMaTHUyeCcKHe MeTO/Ibl, UCII0/b3yeMbIe TIPH YTIPABJIEHHUH MTPOEKTaMHU;

Ha YPOBHE BOCITPOU3BEeJIeHUSI:

- COBpDEMEHHble TEHJIeHIIMU PAa3BUTHUsS OpraHW3alii, OCHOBHBIE TIOJIOKEHUs OpraHU3allMiOHHOTO
Pa3BUTHSI;

-3¢peKkTHBHON OpraHu3alMy rPyMHIIOBONM paboThl HA OCHOBE IMPOLIECCOB W MPUHLIUIIOB (OPMUPOBAHHUS
KOMaH/Ibl;

Ha YpOBHE TIOHUMaHUS:

- TIpUPOJY OPraHU3aIlMOHHBIX W3MEHEHWM, TIPUYMHBI COTIPOTHUBIEHUS W3MEHEHUSM; TPUHIIUIIBI
Pa3BUTHSI Y 3aKOHOMEPHOCTH Pa3BUTHSI OpraHM3aluY;

- MoZieTMpoBaHue 6U3HeC-TPoLIeCCOB, UX PeopraHu3aliy;

- TIOHMMaHHUs CYIIHOCTH TIpollecca W3MeHeHWM B OpraHM3aiusx M MeXaHu3MOB 3¢ GheKTHBHOMN
peanu3aluy U3MeHeHH Ha TIPaKTUKe.

- TeOpPeTHUECKHe U MPAKTHUECKUE MOZXO0/(bI K OTIPe/IeIEHUI0 NCTOYHUKOB U MEXaHW3MOB U3MeHEeHHUH. ;

YMEHUsL:

TeopeTHUeCcKHe:

- CTaBUTh 1IeJTU U (hOPMY/IMPOBATh 3a/lauM, CBA3aHHBIE C peanu3arueii mpodeCcCUOHATBLHBIX QYHKIHM 110
yTpaB/IeHHIO TIPOEKTaMHU;

- 000CHOBBIBaTb HEOOXOMMOCTh MCTIO/Ib30BAaHUSI AHATMTHYECKOTO U KOMITBIOTEDHOTO MHCTPYMEHTAapHs
JUTS PEIIeHUS 33/iad TI0 YTIPaB/IeHUI0 TIPOEKTaMU;

TpaKTUYe CKue:

- TIPUMEHSITh HA TpaKTHKe aHa/JIUTHUeCKWe U pacueTHble METOAbl B TIPOIelype TIPUHSATHS
yTpaB/eHYeCKUX PeIIeHUH 10 YIIPaBIeHUI0 TIPOEKTaMU;

- OpUEHTUPOBAThCS B COBPEMEHHBIX CTELMATM3UPOBAHHBIX MPOrPaMMHBIX MPOJYKTAX IO YIIPABIEHHIO
MPOeKTaMK; aHa/TM3UPOBAaTh COL[UATBHO-3HaUMMBbIe TIPO6JIeMBbI U TIPOLIECCHI;

- WICTIO/Ib30BaHNEe METO/IOB YIPaBJeHUs TIPOEKTaMH M TOTOBHOCTh K UX pea3alii ¢ UCIIOIh30BaHUEM
COBPEMEHHOT0 MPOrPaMMHOTO 00eCTIeueHHs;

HABbIKU:

- MMPaKTUUECKOTO UCIO/Th30BaHUST 5KOHOMHUKO-MaTeMaTUUeCKUX METO/IOB B YIIPAB/IeHUH MPOEKTaMU;

- pellleHUs1 KOMITIEKCa KOHOMUYECKHX 3a/lau M TIPOBEJIEHHS] BapUAaHTHBIX pacueToB TPU BbIOOpE
yTpaBJieHYeCKUX PellleHuH TPy yIpaB/ieHuH MPOeKTaMHy;

- [IeJIOCTHOTO TO/IX0/a K aHa/T|3y Mpo0b/ieM opraHu3al[uy U oripe/ie/ieHus 1ieiell i3MeHeHuH;



- SKOHOMHYeCKHe MeTO[bl aHalv3a TOoBeJeHHs roTpebuTesneldi, cyObeKTOB U (DaKTOPOB BHELIHEH U
BHYTpeHHell cpefpl OM3Heca C Lie/ibI0 BBISIBJIEHHsI TIPOO/eM TIPeATIpUSITAN U pa3pabOTKH MepOIpUSITUI 110
yIpaB/leHUI0 U3MEHEHUSIMM. .



2. MECTO JNCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKM 110 HarpasieHuto 27.03.01 Cmanoapmu3sayusi u Mempono2usi.

CogepxaHWe JUCLUMIUIMHBI  SIB/ISETCS  JIOTUUeCKUM  Tipojo/bkeHueM aucturuivH:  OCHOBBI
TEXHOJ/IOI'U ITPUBOPOCTPOEHUSI.

Hpe,aBapHTeanble KOMIIeTeHILIH, CCbOpMI/IpOBaHHI:Ie y 06yqa}01ueroc51 A0 HadadJ/la U3yueHusd JUCLHUIIIMHBI:

e [ICK-1.2 — CriocobeH NMpYHUMaTh y4acTHe B OpraHyW3aLiy paboT 1o KOHTPOJIIO0 TOUHOCTH
TeXHOJIOTHUeCKOTO 000PYA0BaHUS Y OCHACTKH, TPOBOUTH SKCIIePUMeHTa/IbHBIE UCC/IeJOBAHUS C LIeTbI0
TIOBBILLIEHUS KaueCTBa NPOAYKLIMU, IIPUMEHTh KOMIIbIOTEPHBIe [TPOrpaMMBl /ISl peaiv3aliiu
KOHCTPYKTOPCKO-T€XHOJIOTUUeCKUX pelleHUH



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Pasgen 1 OcHOBBI TeOpHH M PAKTHKH yNPaB/eHHUs!
4 7 npoekTamMu. Jlekiysi 1 OcHOBBI yTipaB/ieHHsl TpoeKToM Jlekis 2 16 4 2 2 12 15 15 15
OKpy>KeHue TpoeKTa.
Paspen 2. Paspgen 2 Opranu3anioHHble acieKThbI polecca
4 7 ynpas/ieHHs npoeKToM. Jlekiys 3.0praHu3aljioHHbIe CTPYKTYpPbI 16 4 2 2 12 15 15 15
yrpaBieHus poeKkToM Jlekuust 4 OpraHu3aljioHHasi CTPYKTypa ITpoeKTa 1
BHeEILIIHee OKpY>KeHue.
Paspen 3. Paspen 3 Ilponeccs! M QyHKIMH yIIpaB/IeHUs POEKTaMH.
4 7 Jlekuus 5. Iporecchl ynpaBiaeHus mpoekTom Jlekiust 6 Kontpons u 16 4 2 2 12 15 15 15
peryaupoBaHue IpoeKTa.
Paspen 4. Pasjen 4 Ynpas/ieHue nepcoHa/ioM U KOMMYHHKaIMsIMU
4 7 NpoeKTa. BHeIlIHee OKpYy)KeHHe. Jlekinu7.OpranusalioHHble CTPYKTYPbI 18 6 3 3 12 15 15 15
yrpassieHus ipoektoM Jlekiust 8 OpraHu3aloHHast CTPYKTypa MpoeKTa
u.
Paszpen 5. Paspen 5 CTanjapThl U cepTHUKALHS B yIIPaBIeHUH
4 7 npoexkTamu. Jlekiys 9 CtaHzapTel B yripaBieHuu npoektamu Jlekws 10 20 8 4 4 12 20 20 20
CeprudHKaLs B yripaBJIeHUH POEKTaMU.
Pazpen 6. Pazgen 6 OneHKa KOMMepUeCKOi COCTOSATe/TbHOCTH
4 7 npoekTa. Jlekiys 1 OLieHKa KOMMepUeCcKOH COCTOATeIbHOCTH MPOeKTa 22 8 4 4 14 20 20 20
Jlexuus 2 AHa/N3 PUCKOB.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100 100
Bcero no aucuunnHe 108 34 17 17 74 100 100 100
3.2. AyATOPHBII NPAaKTUKYM
Oo0nemMm,
No Homep 1 HaumeHOBaHUe
Tema NPaKTHUYECKOr0 3aHATUSA ayp.
n/n pa3jena JMCIMIUIAHbBI
4acoB
Pazpen 1. Pazgen 1 OcHoBbl  |Pa3zen 1 OCHOBBI TEOPUM U MIPAKTHUKU yIIpaBAeHUs
1  |reopum U npaKTHKU rpoekramu OCHOBBI yIipaB/ieHus MpoeKkToM OKpyrkeHne 2
yIipaB/ieHus [IPOeKTaMHU. IpoeKTa
Pazgen 2. Paznmen 2 Pa3nen 2 OpranusalMOHHbIE aCeKThI IIpoLecca yrpaBaeHUs
9 OpraHu3alMoHHbIe acleKTbl  [IpoeKToM OpraHu3arjioHHble CTPYKTYPHI YIIpaB/IeHUs 9
rpoliecca yrpasjeHus npoektom OpraHu3alOHHasl CTPYKTYypa IPOEKTa 1 BHeLlIHee
TIPOEKTOM. OKpy)KeHue
Paspen 3. Pasgen 3 Ilponecce! |Pasgen 3 Ipouecch! v GyHKLMY YIIpaBIeHHs IPOEKTaMH.
3  |u pyHKOMU yripaB/ieHUs IIponecce! yripas/ieHys MpoekToM KoHTposb u 2
IPOeKTaMH. pery/iarpoBaHue IpoeKkTa
Paspen 4. Pa3nen 4
Pazpen 4 YnpasieHue nepcoOHaJOM U KOMMYHUKALIUSIMA
Yrpas/ieHve repcoHaIoM U o
4 MpOeKTa. YrpasjieHrne KOMaHA0u npoekTa [IpuHLnnb 3
KOMMYHUKAaLUAMU TIPOEKTA.
(hopMUpoBaHMS KOMaHIbI
BHeIIIHee OKpYy>KeHHUe.
Pa3nen 5 CrangapThel ¥ cepTUdUKALYS B YIIpaB/IeHUN
Pazpen 5. Pazgen 5 CranaapThl A Aap pTHQUKaLL yrip
rpoekTamMu MexayHapoAHble CTaHJapThl U cepTUdUKALUU B
5 |u ceprudukanys B 4
obsacTy ynipaBieHust mpoekToM CTaHAapThl B CUCTEME
yIipaB/ieHUH NPOeKTaMU.
yIipaBJieHus [IPOeKTOM
Pazgen 6. Pazgen 6 OuieHka Pa3nen 6 O1ieHKa KOMMepUYeCKol COCTOSITeIbHOCTHY TIPOeKTa
6 |KOoMMepuecKon Ornenka 3¢ ¢eKTUBHOCTH UHHOBAL[MOHHOTO TIPOeKTa 4
COCTOAITe/IbHOCTH [IPOEKTa. WHudbopMaliioHHbIe CUCTEeMBI YTIpaB/IeHUsI TIPOEKTaMU
Bcero 3a 7 cemectp 17
3.3. CamocrosTenbHast padora crygenra (CPC)
Ne | Homep u HauMeHOBaHHe Oo0nemMm,
CopepkaHue yueOHOro 3aJaHus
n/mo pasjena JMCHUILIAHBI 4acoB
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1 |Paspmen 1. Pasgen 1 OcHoBssl |Pasgen 1 OCHOBBI TeOpYH Y NTPAKTHUKK YTIPaB/IeHNs [IPOEKTaMHU 12
TeOpUU U MPAKTUKKU W3yuenwne u pedepupoBaHue MePBOMCTOUHUKOB, JIEKI[UOHHOTO
yIIpaB/ieHusl IPOeKTaMU.  [MaTepuasa, IOArOTOBKA K MPaKTUUeCKUM 3aHSTHSIM, K JOK/IaJam

(npe3enTaluu), pedeparam.
Paszpen 2. Pazgen 2 Paspen 2 OpraHv3alioOHHbIe aCeKThl IpoLecca yIpaBaeHus

? OpraHu3aloHHbIe npoekToM V3yueHue u pedrepupoBaHue TepBOUCTOUHUKOB, 12
acrieKThI rpoliecca JIEKLIMOHHOT'O MaTepuaJa, TIOAr0TOBKa K MpakTHUueCKUM
YITPaBJIEHUS TIPOEKTOM. 3aHATUSM, J0K/IajaM (Tpe3eHTalyn), pedeparam.

Paspen 3 Tlpoueccel ¥ QyHKLMM yTIpaB/eHHs POEKTaMH.
Paspgen 3. Paznmen 3 A bon by yrp P
N3yueHue u pedepripoBaHye TIePBOMCTOYHUKOB, JIEKIMOHHOTO
3  |TIpouecce! 1 GHyHKIN 12
MaTepuara, oJroToBKa K MpakTUYeCKUM 3aHATUSM, [JOK/Iajam
yIIpaB/ieHUs TPOEKTaMU.
(npe3enTanuam), pedeparam
Pazgen 4. Pazgen 4 Paspen 4 YnpasneHue nepcoHaqoOM U KOMMYHUKALIUSIMU

4 YnpaBreHue nepcoHaioM U [ripoekTa. V3yueHue v pedeprpoBaHuie epBOMCTOUHHKOB, 12
KOMMYHUKaL[MSIMU TIPOEKTA. |IeKLIMOHHOIO MaTepyrasia, MoAroToBKa K NpakTH4ye CKUM
BHELLIHee OKpPY’>KeHUe. 3aHSATHSM, ZI0KJIa/iaM (TIpe3eHTaln),, pedeparam.

Paspen 5. Pazgen 5 Pazpen 4 YnpapieHue nepcoOHaZIOM U KOMMYHUKALIUSIMA

5 CraHJapThl U rpoekTa. M3yueHue u pedeprupoBaHie TIepBOUCTOYHHKOB, 12
ceprudUKanys B JIEKLIMOHHOTO MaTepuasa, OAr0TOBKA K MPaKTHU4eCKUM
YTIpaB/IeHUU MMPOEKTaMU.  |3aHATHSAM, JOK/IaziaM (TIpe3eHTalun),, pedeparam.

Pa3nen 6 OrjeHKa KOMMepUYeCKOH COCTOSITETbHOCTH TIPOEKTa
Pazgen 6. Pazgen 6 OuieHka A H P p
o W3yuenne u pecdeprpoBaHue 1ePBOMCTOUHUKOB, JIEKI[IOHHOTO
6 |KOMMepYecKou 14
Marepua’a, MoAr0TOBKa K MPaKTUYeCKUM 3aHSITUSIM, JOK/IaJjaM
COCTOSITEIBHOCTH NIPOEKTA.
(npe3enTaluu), pedeparam.
Bcero 3a 7 cemectp 74
4. ®OPMbI KOHTPOJISA OCBOEHUA NNCIIAII/IMHBI
CEMECTP HEJAE/IN CEMECTPA
11213 4 |5 6 |7/ 8 9 10 {11 (12|13 |14 (15| 16 17
7 Hoxkn Op Ped | Jokn | AP P Borp. 3ay, 3au.

YcinoBHble 0003HAUCHUS:

¢ TP — nuiarHoCcTHYecKas pabora;

e lokn — foKnazn;
e Ped — pedepar;

» Bormp. 3au — BOIPOCHI K 3a4eTy;

® 3a4. — 3ayerT.

Tekymuid KOHTPO/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJJUTCS B IMCKPETHBIE BpEMEHHbIe NHTEPBAJIbI B
cnenyromux dhopmMax:

[IMarHoCTUYeCKasi pabora;
loKnaz;

pedpepar;

BOIIPOCHI K 3aYeTy.

IIpomMesKyTouHasi arTecTanus IIPOBOAXUTCS B opMax:

3a4yeT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. ABTOMAaTH3aLMs NPOLIeCCOB yIpaB/IeHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Office.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmaa YITPAB/IEHUE ITPOEKTAMM seiisieTcs AUCLMIIIMHON 00s13aTe/IbHOM YacTH 0/10Ka
1 mporpaMMbl TIOATOTOBKM TI0 HaripaBieHuto 27.03.01 Cmandapmuzayuss u memposnous. UCIUATIIHHA
peamm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TPOMBIIIJIEHHOTO MeHe)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kadenpoit P1 MEHE/DKMEHT OPTAHU3AILINN.

[OuciuniavHa HaljesieHa Ha GOPMUPOBaHUe KoMNnemeHYuli:
OIIK-6 criocoGHOCTh TPUHUMATh HAy4yHO-O0OCHOBaHHbIE pellleHHsi B 0O0MacTU  CTaH[ApTH3alUd |
METPOJIOTHYeCKOTro 0becreueH st Ha OCHOBE METO/IOB CUCTEMHOTO U ()YHKIIMOHALHOTO aHa/IN3a;
YK-1 crnocoOHOCTb OCYIIECTB/IATh TOUCK, KPUTHUECKWUM aHa/lu3 W CUHTe3 WH(OpMAI[UM, TIPUMEHSTh
CUCTeMHbIY TIOAXO0/, /1S pellleHus T0CTaB/IeHHbIX 3a/ay;
YK-2 criocobHOCTE onpeiesisiTh KPYT 33/lau B paMKax MOCTaB/IeHHOM 11eJT ¥ BBIOWPATh ONTHUMAasbHbIe CIIOCOObI
VX peLIeHUs], UCXO/s 13 AeHCTBYIOIIUX MTPaBOBLIX HOPM, UMEIOIINXCSl PECYPCOB U OTPaHUYeHHH.

Cojiep>kaHue JUCIUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX C (DOPMUPOBAHUEM 3HAHUM, HEOOXOAUMBIX
/I ONTHMU3aLMK BblObOpa M peanu3aiyy 3(MGEKTUBHBIX TPOEKTOB, HAlpaB/AeHHBIX Ha [JOCTHXKeHHe
CTpaTernyecKyUX 3ajad OpraHu3aluy, TOMyueHne CHCTeMaTU3UPOBAHHOTO TPeCTABIeHUs O CYIHOCTH
V3MeHeHWH, X TIPeJIoChlIKaxX, 3HaueHWH I Pa3BUTHS OpraHU3allud, MeTo/laX U TEeXHOJOTHSX yIpaBIeHuUs
MPOIIeCCOM MEePEMEH.

[TporpamMmMoit AUCLUTIIMHBI TIPeyCMOTPEHBI C/lefiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JJUTCSA B JUCKPETHbIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
* JlOKnan;
 pedepar;
¢ BOIMPOCHI K 3aYeTy.

HPOMe)KyTO‘lHaH dTTeCcTalus ITPpOBOAUTCA B (bopMax:
¢ 3adyeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmol AWUCIUTUTUHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHSA (17 u.), mpakTtuueckue 3aHsaTvs (17 4.), camocTosiTeslbHass pabota
cryzaenta (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e paboThI

Pexomenjyemas
JuTeparypa

TpyRoeMKOCTB,
Jac.

Pazpen 1. Pa3pgen 1 OcHOBBI TeOpUH U MPAKTHKH yNPaB/IeHHUsA MPOEKTaMH.

Pazgen 1 OcHOBBI TEOPUM U TIPAaKTUKK YIIPaB/IeHHs TIPOeKTaMy
N3yuenne u peceprpoBaHyie MepBOMCTOUHUKOB, JIEKLIUOHHOTO

A. W. CremuH. .
YripaB/ieHue IIpoeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. 1. @. YcruHoBa, 2016

MarepHa’ia, oAroToBKa K MPaKTUYeCKUM 3aHATHAM, K (1) 12
nmokmazam (Tipe3eHTarun), pedeparam. M. B. PomaHoBa. .
YmpasneHue nnpoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 12
Paspen 2. Pa3zgen 2 OpraHu3aijuoHHbIe aclieKThI Mpoljecca yrnpaB/jeHus IPOeKToM.
A. W. CremyH. .
YmpasrneHuve npoeKTaMu:
Pazpen 2 OpraHn3saljiOHHbIe acleKThI [IPOLiecca yIpaB/ieHus CII6.BI'TY "BOEHMEX"
npoekToM V3yueHue 1 pepeprpoBaHue 11€PBOUCTOUHHUKOB, uM. II. ®. Ycrunosa, 2016 12
JIEKL[MOHHOT0 MaTepyrasa, MOAr0TOBKa K MpaKTH4e CKUM (1)
3aHATHUAM, [OK/IaaM (TIpe3eHTalyu), pedeparam. M. B. PomaHosga. .
YripasiieHue ripoekTaMu: M.:
®dopym, 2010 (1)
Wroro no pasgeny 2 12
Pazgen 3. Paspen 3 IIponeccs! 1 ()yHKIMY yIIpaB/IeHHs IPOEKTAMH.
A. U. CrewyH. .
YrpaBieHve 1IpoeKTaMu:
Paspen 3 Ipouecch! ¥ GyHKLMM YIIPAaBIAe€HUS IPOEKTaMHU. CII6.BI'TY "BOEHMEX"
N3yueHue v pedeprpoBaHie TIePBOMCTOYHUKOB, JeKLIMOHHOTO | uM. [I. @. YcTuHoBa, 2016 12
MaTepua’a, oAroToBKa K MpakTHYeCKUM 3aHATHUAM, JOK/IafaM 2
(npe3eHTanysaM), pedepatam M. B. PomaHoga. .
Yrpasnenue nipoektamu: M.:
®opywm, 2010 (2)
Wrtoro no pa3zeny 3 12

Paspen 4. Pa3gen 4 Yipas/ieHue IepcoHaJ0M M KOMMYHHKAIUAMHU NPOEKTA. BHELlIHee OKPY)KeHHe.

Paspen 4 YnpasneHue nepcoHaqoOM U KOMMYHUKaLIUSIMU
ripoekTa. M3yueHue 1 pedeprpoBaHue TTePBOMCTOYHUKOB,

A. 1. CremyH. .
YrpaBnieHre NpoeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016

JIEKL[UOHHOTO MaTepHasa, ToAAr0TOBKA K MpaKTHue CKUM 2 12
3aHITUSIM, JOK/Ia/jaM (Tpe3eHTalyn),, pedeparam. M. B. Pomatoga. .
Yrnpasnenuve npoekramu: M.:
®opywm, 2010 (2)
Wrtoro 1o pazzeny 4 12
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Pazpen 5. Pasgen 5 CranaapTel ¥ ceprudHUKanisa B yIpaB/JIeHUH IPOEKTaMH.

A. U. CremyH. .
YrpasneHuve poeKTaMu:
Pa3zpgen 4 YnpasneHue nepcoHaioM U KOMMYHHKALUSMA CII6.BI'TY "BOEHMEX"
nipoekTa. V3yueHuve u peeprpoBaHue NEPBOUCTOUHHUKOB, uM. II. ®. Ycrunosa, 2016 12
JIEKL[MOHHOT0 MaTepyrasa, OAr0TOBKa K MpaKTHue CKUM 3)
3aHATHUAM, [OK/IaiaM (TIpe3eHTalum),, pepeparam. M. B. PomaHosga. .
YripasiieHve ripoektaMu: M.:
®opywm, 2010 (3)
Wroro no pa3geny 5 12
Paspen 6. Pa3gen 6 OneHka KOMMepUeCcKOH COCTOATe/IbHOCTH NPOeKTa.
A. . CremuH. .
YrpasiieHue npoeKTaMu:
Pazpen 6 OueHka KOMMepUeCKOUW COCTOSATeIbHOCTH TTPOeKTa CII6.BI'TY "BOEHMEX"
N3yuenue v peceprpoBaHuie TepBOMCTOUHUKOB, JIEKIMOHHOTO | WM. []. ®@. YcTruHOoBa, 2016 14
MaTepua’ia, oAroToBKa K MPaKTHYeCKUM 3aHATHUAM, JOK/IafaM 3
(npe3enrtanuu), pedepaTtam. M. B. PomaHoga. .
Ynpasnenue npoektamu: M.:
Dopym, 2010 (3)
Wrtoro mo pa3geny 6 14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocThueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

¢ IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
¢ TIpM NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB U Ootee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IPOEKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! yrpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHue 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOULh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OIyOJIMKOBaHHBIX 3a roc/iefHue 5 eT. O6s3aTelbHO UCTIOB30BaHUe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co0oli CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeloBaHue BbIOpaHHOH TeMbl. Coziep>kaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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IMporieaypa 3amuThl pedepara -BbICTYTITIEHUE C YCTHOMW Mpe3eHTalfell pe3y/ibTaToB C TO0CIeAYONUM
TPYIINOBBIM 00CYXX/IeHHEeM

KpuTtepuu o1ieHUBaHUsI

* COOTBETCTBUE CO/Iep>KaHMsI 3asiBIEHHOM TeMe, OTCYTCTBHE B TeKCTe OTCTYIUIEHHI OT TeMbl____1_ 6asur;

* COOTBETCTBUE IIeJIIM U 3aJjauaM JUCLIMIUIMHBI__1__ Gaiur;

* JIOTUUHOCTD U [10C/Ie/I0BaTe/IbHOCTh B U3/I0)KeHUH MaTepuana__1_ Gas;

* crioco6HOCTH K paboTe € UTepaTypHBIMU UCTOYHHKAMU, VIHTepHET-pecypcamu, CIIpaBOYHOU U
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* crioco6HOCTH K aHaM3y U 000011ieHH 0 MHGOPMAIJMOHHOTO MaTepyara, CTerieHb MOJTHOTHI 0630pa COCTOSTHHUS
Borpoca__2__ Gasna;

* yMeHHe U3B/IeKaTh MH(MOPMAI[HIO, COOTBETCTBYIOI[YIO TI0CTAB/IEHHOM 11e/I1, ¥ Tiepepacripe/ie/isaTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTh O(OPMIIEHHS (COOTBETCTBHE CTAH/IAPTY, CTPYKTypHas YIOPSIOYEHHOCTh, CCHUTKH, ITUTATHI,
Tabmiel U T.A.) 1 Gam.

Tembl pedepaToB M0 AUCLUIIMHE « YTIpaB/ieHUe TTPOEKTaMM»

1. Bugpl npoektoB. Oco6eHHOCTH 9KOHOMHUYECKHX, COLIMA/IBHBIX U KY/IBTYPHBIX ITPOEKTOB.

2. /I3yueHue cTpaTermueckux ajibTepHaTUB B IpoLiecce (POpMUPOBaHMs IIPOEKTOB.

3. BusHec-m/1aH, ero CTpPyKTypa U criocobs! GopMHUpOBaHKSI.

4. llem u 3agaun 6usHec-11aHa. Posb OM3Hec-1/1aHa B Pa3BUTHM OpraHU3aLiy U peann3aliiy LielieBoro
TIpOeKTa.

5. ITpobnemsl peHTabembHOCTH MpoekTa. OlleHKa COCTOSTHUS PhIHKA.

6. ITosuronrpoBaHue rpoekToB. OCHOBHBIe OHATHUSA U onipefenenus. Knaccudukaiys npoeKkToB. JTarbl
npoekTa. PakTOpBI, ONpe/ie/rolye YCex MpoeKTa

7. Pojib I/1aHVpOBaHUs B yrpas/ieHUuU npoektamu. Mes npoekra. Lesb npoekra. [11aHupoBaHue pecypcos u
¢hopmbI nipesicTaB/ieHrs: HHGOPMALU TI0 TIPOEKTY.

8. Pucku 1 anbTepHaTUBHBIE pellleHUsl. 30HbI OTBeTCTBEHHOCTH B IpoekTe. Co3/jaHue CUCTeMbl KOHTposs. Posb
PYKOBOJMTeJIsl IPOEKTa U ero OTBETCTBEHHOCTD B JOCTI)KEHUH Liesieid.

9. ®opmupoBaHye NPOeKTHOM I'PyNIibl. 30HbI OTBETCTBEHHOCTH U/1eHOB Ipynnbl. Co3jaHue KajieHapHbIX
T71aHOB UcIonHKTesleld. Cucrema noggepkku. CrcTeMa MoTuBaLuu. JleTanusanys ceTeBoro rpaduka,
KaJleH/JapHble IJ1aHbl UCTIOTHUTe e .

10. Opranun3anys fAesTeqbHOCTY M0 peaan3aljiy IpoeKToB. MeHekep U aZiMUHUCTPaToOp MPOeKTa.
KommyHuKaiuu ¢ nogunHeHHbIMUA. KoppekTrpoBKa npoekra. MoTtusarys.

KoHTpoJIb M OLjeHKa IIPOMEXKYTOUYHBIX pe3y/IbTaToB.

11. 3aBepinenue paboTkl Ha IpoekToM. CpaBHEHHE pe3y/bTaToB C 1eyaMu. OlieHKa JeHACTBUN WIeHOB
NpoeKTHOM rpyrmnbl. O6paTHast CBsI3b UCTIOMHUATESIM. AHa/M3 Bcero npoekTa. I1oiBesieHrie NTOTOB pean3ariii
TIPOEKTa.

12. CoBpeMeHHbIe TIPUHLUITEI YIIPaB/IeHUs IPOeKTaMH. BBl TPOEKTOB 1 0COOEHHOCTH YTIPAB/IeHHUS UMH.
OcCHOBHBI€ 3/1eMeHTBI [TPOeKTa. AHa/IU3 CUTYaL|uU KaK yC/I0BUe YCIIeIIHOIO YIIpaB/leHus IIPOeKTOM. AHa/IU3
(hakTOpOB, BAKAIOIUX Ha YCIIEIIHOCTh peann3aliiu MpoeKTa

13. Opranusanus ynpae/eHus poekToM. IlnaHnpoBaHue npoekra, JKusHeHHbIH LMK/ rpoekTa. Pasbl
npoekTa. PaccTaHOBKa U OLieHKa IPHOPUTETOB, BEIPAO0OTKA KpUTEPHEB YCIIeIIHOCTH rpoekTa. PaspaboTka
KOHLIeNMHK npoekTa. OLjeHKa pe3y/bTaToB NpOoeKTa.

14. TexHonorusi popMHUpOBaHUsl KOMaHAbI TIpoekTa. I1og60p ¥ OLjeHKa rpeTeH/1eHTOB. PacripesienieHre posie,
(GYHKLMI; TIOJTHOMOUHH 1 OTBeTCTBEHHOCTH B KoMaHze. PopMupoBaHue 00IIHOCTH BUZIEHUS LIe/Id TPOeKTa.
15. MeTogb! ¥ TeXHUKH (HOpMHUpOBaHUs KoMaH/bl. OlLieHKa COBpeMeHHbIX MOAX0Z0B K YTIpaB/IeHUI0 TPOeKTHOU
KOMaH/I0M.

16. IlpyuunHBI BOSHUKHOBEHUS KPU3KUCOB U UX POJIb B COLMA/IBHO-9KOHOMUYECKOM Pa3BUTHU. PasHOBUAHOCTH
Kpu3ncoB. Oco6eHHOCTH U BH/bI SKOHOMUUECKUX KPU3HCOB. MeXaHNU3Mbl aHTUKPU3UCHOTO YTIPAB/I€HMSI.

17. CymjHOCTh KauecTBa M yIpaBJieHHs] UM, OCHOBHbIE METO/|bl YIIpaB/IeHHsI KaueCTBOM, Cepbl IIPUI0KEHHUST
METO/IOB YIIPaB/IeH!sI KaueCTBOM; KBa/JIMMeTpPHUsI KaK HayKa, ee PoJib, METOABI U 00J1aCTH MPAKTHUECKOTO
TIPUMEHEHMUSL.

18. YnpaBnenue npoekramu. VHbopmallMoHHasi cucTeMa yrpaBreHus mpoekTaMyd. OCHOBBI YIIpaBJIeHUS
VHBeCTULIUSMU U NpoeKTaMu. [171aHrpoBanye, opraHusaiys U yripas/ieHye IIPOeKTaMHU.

19. Ponb vHbopMaLyu B yIIpaBieHWH MPOeKTaMiy. VICTOYHUKY SKOHOMUYeCKOU U COLfaIbHONM MH(POPMALUH.
20. ITpoekTHas ¥ Marepua/lbHO-TeXHUYeCKas [OAr0TOBKA IIPOeKTa.

21. Ilcuxosioruyeckre OCHOBBI YIIPaB/IeHUsI UHBECTULIUSMU.

22. Vicropust pa3BUTHSI TPOEKTHOTO yTIpaBJieHHsl B 3apyOeXKHBIX CTpaHax.

23.VcTopus pa3BUTUS IPOEKTHOIO yripas/eHus B Poccuu.

24. OcobeHHOCTH MPOEKTHOTO yripaBieHusi B Poccuu. [IpropuTeTHbIe HarpaB/ieHys ero0 Pa3BUTHSL.

25. ®opMHUpOBaHUe MUCCHUN, OCHOBHBIX 1]e/Iel U CTpaTervy MpoeKTa.

26. Cy1ecTByHo1IMe CTaHZAAPThI IIPOEKTHOIO YIIPaBJ/IeHUS.
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27. Pa3nuuHble OAX0ABI K OPMHUPOBAaHUIO KOMAaH/bI POEKTa.
28. CoLuanbHO-TICUX0NI0TnYecKre acekThl YIIpaBaeHUss KOMaH/ oM

Bonpocsl K 3auety

Borpocs! K 3auety
. 3apoXkieHre UCIUIIMHBI « YTIpaB/ieHye MPoeKTaMu» B Poccuu v 3a pyoekoM.
. OcHOBHBIe 3Tanbl ¥ 0COOEHHOCTY pa3BUTHS YIIPaB/ieHUs IipoekTamu B Poccuu.
. ¥YnipaBneHuve npoekraMy B X XI Beke (COBpeMeHHbIe TOAXOAbI, CTaHapThl, KOHLEMLIMN).
. OCHOBHBIe [TPU3HAKU [TPOEKTa.
. IlpoexT, mporpamma u riopT¢esib IPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pasBUTHS OpraHU3aLyu.
. JKvi3HeHHBII UK/ IPOeKTa: YCJIOBHOCTh pa3breHust Ha (a3bl, OCHOBHBIE XapaKTePHUCTHUKH )KU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAaibHee, CBSI3U MEXKIY MPOEKTOM U ero
OKpY’KeHUEeM).
9. YuaCTHMKY NPOeKTa: OCHOBHbIE IPYIITbl YYaCTHUKOB, IPo0/ieMbl HeHTU(UKAL[Y, THUITbl BO3ZI€HCTBYS Ha
TMIPOEKT.
10. Opranu3arjioHHbIe CTPYKTYPBI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTe bHAS
XapaKTepUCTHKa, TPobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPI'CTPYKTYD.
11. TIpoekTHas JesTelbHOCTE U TeKylLljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTepPHUCTHKA paboThbl
(YHKLIMOHAIBHOT O 10/Ipa3/je/ieHus U MPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/j0BaHus CPe/ICTB B MPOEKTax
Y (DyHKLIMOHA/BHBIX MOApas/e/eHUsIX.
12. Tlpoueccel poeKTa: KpaTkasi XapaKTepyUCTUKa, OTVIMYKe OT KJIaCCU4eCKOTo 1{UK/Ia yIIpaB/leHUs
13. AKTUBBI OpPraHH3aLMIOHHOTO TpoLiecca U (PakTopbl BHEILLIHel cpe/ibl: Knaccu(rKarysi, UxX 3HaUMMOCTb TIPU
yTpaB/IeHUM NIPOEKTaMH.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa MpoLeCCOB UCIIOTHEHUS.
17. XapakTepucTuKa IpoLLeCcCOB MOHUTOPUHIA U YIIPABJIEHUS.
18. XapakTepucTHKa 3aBepLIaroiX IIpOLeCCoB.
19. YnpaBneHue HHTerpalyeii MpoekTa — pa3/nyHble KOHTEKCThI TOHATHS «MHTeTpariyis».
20. YcraB ripoekTa: HeobXoAUMOCTE pa3paboTKy JOKYMeHTa, 3Tarbl pa3paboTKy, OCHOBHBIE aCTIeKThbl JaHHOTO
JIOKyMeHTa
21. OcHOBHBbIe aceKThl [/IaHUPOBaHUs TIpoeKTa (ApobieHre Ha 3Tarbl, OLjeHKa TPy 03aTpar, Mofie/iu
JKU3HEHHOTI'0 L{MK/Ia [IPOeKTa U T.IL.).
22. Ob1riee yripaB/ieHre U3MEHEHUSIMH — XapaKTEPUCTHKA MPOIlecca, MPUUMHBI ¥ BUJIbI
V3MeHeHUH, 3Tanbl Ipoliecca.
23. O6w1ast XxapakTeprUCTHKa 00/1aCTH 3HAaHWH « YTIpaBJIeHHe COZiepyKaHueM».
24. Vlepapxrdeckasi CTPyKTypa paboT — XxapaKTepUCTHKa TPoLiecca, MaTpULia OTBETCTBEHHOCTH, JTaIlbl
paspabotku VCP.
25. B3auMoCBs3M OnepaLyii IpoeKTa: CriocoObI OIMCAHMS, TUIIbI 3aBUCUMOCTel orepalfyii B CeTeBoM rpaduke,
OTlepe’KeHNs U 33/IePXKKHU.
26. O1jeHKa pecypCcoB U [JIUTeTbHOCTH OTepariyi, pa3paboTKa pacrycaHust POeKTa: OCHOBHbBIE METO/bI U
pe3y/bTarhbl.
27. YpaBsieHre CTOMMOCTBIO TIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIITBI POLIeCCOB, METOALI OTIpeie/ieHust
CTOMMOCTH OIlepaLiil ¥ TIPoeKTa B L{eJIOM.
28. OrjeHKa pecypcoB U JJIMTe/IbHOCTY OTepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/bI U
pe3yJ/IbTarhl.
29. MeTog 0CBOeHHOTO 00beMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TIOKa3aTenei,
WCIIO/Tb3y€eMBIX ITPY MPUMEHEHNH MeTo/la OCBOEHHOTO 00beMa.
30. Pa3pabotka GromxeTa rpoekra: 0011jasi XapaKTepUCTHKa MpoLiecca, Mopsiiok GpopmupoBaHus OrozKeTa,
pe3epBbl, 0a30BbIl TJIaH TI0 CTOMMOCTH, TpeOoBaHus K (YMHAHCUPOBAHUIO
31. ¥YnpaBsneHHe KaueCTBOM IpoeKTa: 0011jasi XapaKTepHUCTHKA TIPOL|eCCOB, OCHOBHbIE MOZIXOABI K YIIPABIeHHIO
Ka4eCTBOM.
32. XapakTepuCTUKa OCHOBHBIX METO/I0B yIIpaB/IeHHUst KOHTPOJIeM KaueCTBa.
33. TInaHMpOBaHMe Ue/loBeueCKUX PecypCcoB: obIras XxapakTepruCTHKa MPOL[ecca, OCHOBHBIE METO/IbI 1
TeXHOJIOTUHU IIJIAHUPOBAaHUS], pe3y/IbTarhl [IJIaHUPOBaHUSL.
34. Habop u pa3BuTHe KOMaH/Ibl TIPOEKTa: 0CHOBHbIE XapaKTEePUCTHUKH MPOLeCCOB, TIPUMEeHsIeMble MeTOZbI U
TeXHOJIOTUHU.
35. O6r11ast XxapakKTepUCTHKA 00/1aCTH 3HAHUN « YTIpaB/ieHre KOMMYHUKALISIMID»: TIPOIIeCChI, KCIOTb3yeMbIe
METO/IbI, Pe3yJIbTaThl.
36. [InaHyvpoBaHMe ynpaB/ieHUs pUCKaMU: XapaKTepUCTHKa Mpoliecca, UCIoJIb3yeMble METO/bl U [TO/TyUYeHHbIe
pe3y/bTarhl.

NOOUTLhA, WN -
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3auer

OOyuaroumiics UIMeeT TPaBo Ha Mo/TyYeHre MUHUMAJTbHOM TTOJIOKUTE/TBHOU OLIeHKH TTPH Y C/IOBUN
YCIIEIIHOTO MPOXOKAEHHSI TEKYLer0 KOHTPOJISI yCIieBaeMOCTH B (hopMe IUarHOCTHUeCKOM paboThI B
COOTBETCTBUH C rpaMKoM paszena 4.
3auer
Jlnst mosty4yeHwyst I0TTyCKa K 3a4eTy CTYZEHT JOJ/DKEeH 3allUTUTh pedepar 1 yyacTBOBaTh B paboTe Ha
MPAaKTUUECKOM 3aHATHH. 3aueT MPOBOAUTCS TI0 BOMpocaM. B KaxjoM OuieTe coiepkKUTCs 1Mo 2 BOmpoca
Kpurepuu orjeHku:
a) CTyZieHT CBOOOJHO, 10CTaTOUHO MOAPOOHO M3/1araeT U3y4eHHbIi MaTepHuaJl, 1eMOHCTPUPYeT MOHUMaHue
VH(OPMAaLMOHHBIX TIPO-1IeCCOB TI0 BCeM MPOHIeHHBIM TeMaM, TI0Ib3yeTcs TepMUHOJoryei - 10 6anos;
0) cTyzeHT, B LIeJIOM, B/lafieeT W3y4eHHBIM MaTepraioM, HO He JOCTaTOYHO TMOJTHO IeMOHCTPUPYeT MOHUMaHHe
TIPOL{ECCOB TIO NTPOH/IEHHBIM TeMaM, MaJjIo 110/Ib3yeTCs TEPMHUHOIOTHel - 6 6asioB;
B) CTYZIeHT c/1a00 B/aZieeT N3y4eHHbIM MaTepHrasioM, II0X0 TIO—HHUMaeT MPOLeCChl, TPaKTUYeCKH He
TI0/Tb3YeTCsl TePMUHOJIOTHEH - 3 6ana;
T') OTBET, He COOTBETCTBYIOLIMI TpeOOBaHUSM IyHKTOB a), 0) 1 B), - 0 6a//IoB.- OLleHKA «He 3auTeHO»
st mostyyeHust 3aueTa HeoOxoAuMo HabpaTh He MeHee 6 6asoB.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Pazpnen 1. Pa3aen 1 OcHoBBI 203252?1
4 | 7 |Teopum u mpaKTHKH 6| 4 | 2| 2 | 1215 15|15 | d)ep;T”
ynpaBJ/ieHusl IPOeKTaMH. Toknaz
Pazpgen 2. Pa3pen 2 Bompocsl
4 - OpraHu3anuoHHbIe aCIeKThI 16 4 ? ? 12 15 | 15 | 15 |K3auery,
npoiecca yrnpasJieHHs Pedepar,
MPOEeKTOM. Hoknan,
Paspgen 3. Pa3pen 3 IIponeccol u EO;E :_SH
4 7  |pysknum ynpaBneHus 16 4 2 2 12 15 | 15 | 15 Pedpe a}TI’
NnpoeKTaMM. par,
Hoknag,
Pazpgen 4. Pa3pen 4 YupaB/ieHue Bormpocsl
4 - |MepCoHaznoM 1 18 6 3 3 12 15 | 15 | 15 |K3auery,
KOMMYHUKaLMsIMH TIpoeKTa. Pedepar,
BHeEIIIHee OKPYKeHue. Hoxnap,
Pazpgen 5. Pa3pen 5 Ctanjgaprel ?;EEETCH
4 7 |u ceprudukanua B ynpasienuu | 20 8 4 4 12 20 | 20 | 20 Pedhe aZ’
NpoeKTaMM. part,
Hoxknag,
Pazpen 6. Pa3gen 6 Onjenka EO;ESTCH
4 | 7 |kommepueckoii 28 | 4| 4 | 1420 20|20 o0 a3T”
COCTOATE/TbHOCTH MPOEKTa. pat,
Hoxknaf,
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 | 100 | 100 | 100
Bcero nmo gucIUILUIHHE 108 | 34 | 17 17 74 | 100 | 100 | 100
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