





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — crioco6HOCTh yrpaB/isiTh TPOEKTOM Ha BCEX 3Tarax ero >KM3HeHHOTo LKA
YK-3 — crocoOHOCTb OpraHU30BBIBATH M PYKOBOAUTH DPabOTON KOMaH[bl, BbIpabarTbiBas KOMAaHHYIO
CTpATeTHIo [J1s1 AOCTKEeHUsI TOCTaBIeHHOM Lje/in

DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYKEHHUe C/ielyIOLINX pe3y/bTaToB 00pa3oBaHus:
YK-2

3HAHUA:

Crnioco60B mipe/icTaB/IeHysT pe3y/bTaTa IesiTeTbHOCTH U TJIAaHUPOBAaHKS MOC/Ie/[0BaTe/IbHOCTH I1aroB ISt
JIOCTIDKEHHUSI IaHHOTO pe3yJbTara;

YMeHusi:

@®opMy/MpoBaTh B paMKax 0003HaueHHOW mMpoOaeMbl, 1iefb, 33Jaud, akKTyaJbHOCTb, 3HAYMMOCTb
(HayuHy!0, IpaKTHYeCKYyt0, METOAUUYECKYI0 U MHYIO B 3aBUCHMOCTH OT TUIIA IIPOEKTA), O>KU/laeMble pe3y/IbTaThl
Y BO3MO)KHbIe C(pepbl UX IPUMEHEeHUs];

HABbIKU:

OpraHu3aliii ¥ KOOpJWHALMK pabOTbl yUaCTHUKOB TIPOEKTa, KOHCTPYKTUBHOTO TPEO/|OTeHHUs
BO3HUKAIOIIMX PAa3HOIVIaCUH W KOHQIMKTOB, obecrieueHusi pabOTbI KOMaHZbI HEOOXOAUMBIMHU pecypCcaM,
TIpefiCTaB/IeHNs pe3y/IbTaToB MPOeKTa.

YK-3

3HAHUA:

Crnioco60B opraHu3alii ¥ PyKOBOZACTBAa pabOTON KOMaH/bl, BHIPAOOTKM KOMaHJHOW CTpaTervy [Jist
JIOCTIDKEHHSI TIOCTAB/IEHHOH LieJy;

YMeHusi:

YuuTbiBaTh B CBOeW COLMAMBHOM U TPOQecCHOHANBHON [esITe/TbHOCTH HMHTEepechl, 0COOeHHOCTH
ToBeZleHUs] ¥ MHEeHUs (BKJTFOUasi KpUTHUECKHUe) JIFofiel, C KOTOPbIMU paboTaeT/B3auMO/IeHCTBYET, B TOM UHCTIe
MOCpesCTBOM KOPPEKTUPOBKH CBOUX MleHCTBUH; Ipe/BUZeTh pe3y/bTarhl (MOC/Ae[CTBUSA) KaK JUYHBIX, TaK U
KOJI/IEKTUBHBIX [J1eICTBUM;

HABbIKU:

OpraHu3aliii ¥ KOOpJWHALMK pabOThl YYaCTHUKOB TIPOEKTa, KOHCTPYKTUBHOTO TMPEeO0TeHHUs
BO3HUKAIIIMX pa3sHornacuii U KoHpmkros YK-3.2..



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO
Hucuynmna YITPABJIEHUE ITPOEKTAMM sernisieTcst JUCHUTIIMHOMN YacTH, hopMHUpyeMon
y4acTHMKaMH 00pa3oBaTe/IbHBIX OTHOIIEHUH 0/10Ka 1, mporpaMMbl MOATOTOBKY 110 HarpaBsnenuto 20.04.01

TexHoccpepHasn 6e3onacHocmb.

CogepxaHue [UCLMIUIMHBL SB/ISETCA JIOTUYeCKUM Tpogo/vkeHneM gucuuiuvivH: YIIPAB/JIEHUE
MEXKYJ/IbBTYPHBIMU KOMMYHUKAIIUAMMN.

[pesBapuTeTbHLIE KOMITETEHI[H, COPMHUPOBAHHBIE Y 00yUarOILerocs /10 Hauasia U3yueHus TUCLIATUTAHBL:

¢ [TK-91 — criocobeH K KOMMyHHKalMX ¥ KOoTepalyu B LU(POBOi cpefie, UCIIOb30BaHMIO Pa3TMYHBIX
1M POBBIX CPE/ICTB, MO3BOJISIOIIMX BO B3aUMOAENCTBUM C APYTUMU JHOABMU JOCTUTaTh MOCTaB/IeHHbIX

esei
¢ YK-5— CrniocobeH aHaM3UpOBaTh U YUUTHIBAaTh Pa3HO0Opa3ue Ky/IbTyp B MPOLIECCE MEXKKY/TBTYPHOTO
B3aMMO/IeNCTBUSA



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Paspgen 1 Teopus ynpas/ieHus npoektam. Jlekius 1 Konuenuus
1 2 yrnpasienus nipoexktamu Jlexuus 2 B3auMocBsI3b yrpaBieHust IIpOeKTaMu U 16 1 1 0 15 18 18
Cl)yHKL[l/IOHa}'ll:Hl:IM MeHEePKMEeHTOM.
1 2 Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YIPaB/IeHHs] IPOeKTaMH. 16 1 1 0 15 18 18
Jlekuus 3 OCHOBBI yripaByieHHs ipoekToM Jlekiust 4 OKpy>keHHe TIpoeKTa.
1 P Paspen 3. Pasgen 3 CTpyKkTypa H cofiep)kaHue yrpaB/IeHUs IPOeKTaMH. 20 0 0 0 20 16 16
OcHoBHblIe (ha3kl yripaB/ieHHs poekToM. VIHBecTUILMOHHAs (a3a rpoekTa.
Paspen 4. Pasgen 4 Opranu Ie acneKThI MPOoL{ecca ynpaBaeHHsa
1 2 npoekToM. OpraHu3al{iOHHbIe CTPYKTYPbI YIIpaB/IeH!s TPOEKTOM. 20 0 0 0 20 16 16
OpraHu3allMoHHast CTPYKTypa IIPOeKTa 1 BHelllHee OKpY)KeHue.
1 2 Pazpen 5. Pazpen 5 ITponeccel U ¢pyHKIMM ynpaB/ieHus npoeKTamu. [Tporjecchbl 21 1 0 1 20 16 16
yrpasiieHust IpoekToM. KOHTpo/b 1 peryiipoBaHue MpoeKTa.
1 2 Paspen 6. Paspen 6 y?palmenne TepPCOHA/JI0M U KOMMYHHKAIIMsIMH NPOeKTa. 15 1 0 1 14 16 16
YripaBneHue KoMaH/0 rpoekTa. [TpyHIMIEl GOPMUPOBaHHST KOMaH/bI.
Bcero 3a 2 cemecTp 108 4 2 2 104 100 100
Bcero no gucuuninHe 108 4 2 2 104 100 100
3.2. AyAuTOPHBIN NPAKTUKYM
Oo0neMm,
Ne Homep n HanmeHOBaHue
Tema MNPAKTHYECKOI'0 3dHATUA ayA.
n/o pa3aeia JUCIUIL/INHbI
YacoB
Pasgen 5. Paspen 5 Iporueccel u |Pa3gen 5 [porjeccs! ¥ pyHKIMA yTIpaB/ieHUs IPOeKTaMH.
1 ¢YHKHHH y1ipaBJ/ieHHA HpOLIECCI:I yIipaBJ/IeHHS TIPOEKTOM KOHTpOIIb u 1
IMpOEeKTaMH. peryinvipoBaHue IIpOeKTa
Paspen 6. Paspgen 6 Ynpasnenuve |Paszesn 6 YipasieHve nlepcOHa/oM U KOMMYHUKaLASMU
2 repCcoHa/ioM 1 IMPpOEKTa. YHpaBIIEHI/Ie KOMaH,Z[OI\/’I IMPpOEKTa HpI/IHI_II/IHbI 1
KOMMYHHKalIUAAMU IIPOEKTA. Q)OPMHPOBHHI/IH KOMaH/ibI
Bcero 3a 2 cemecTp 2
3.3. CamocrosnTenbHas padora crygenta (CPC)
Homep n
Ne P Oo0nemMm,
HdMMeHOBdHHe CO]I[EP)KHHPIE y‘IEGHOFO 3aldHUsA
n/n 4acoB
pa3ae/ia JTUCHUIVIMHbI
Pasnen 1. Pazzen 1 Paszpen 1 Teopus ynpasneHnus npoekramu M3ydyenue u
A ) A peQ)epHPOBaHHe TIepBOMCTOYHHMKOB, JIEKHIUOHHOT'O MaTepHaJla,
1 |Teopwus yripaBneHust 15
HPOeKTaMH MOArOTOBKA K ITPAKTUYE€CKHUM 3dHATUAM, BBICTYIIVIEHUAM
p ’ (npe3enranuu), pedpepatam
Paspen 2. Paspgen 2 Pa3pen 2 OCHOBBI TEOPUM U NIPAKTUKY YIIpaB/IeHUs IIPOeKTaMU
) OCHOBBI Teopuu U I/I3yquHe n pE(I)epI/IpOBaHI/Ie MMepBOMCTOYHHKOB, JIEKITMOHHOT'O 15
MPAKTUKU YIIPpaB/JI€EHUA |MaTepuajia, IIOArOTOBKA K IPAKTUYECKKUM 3aHATHUAM, K OOK/IaddM
MIPOEKTaMH. (mpesenHTanum), pedpeparam.
Pazpen 3. Pazgen 3 Pazpen 3 CtpykTypa v cofep’kaHue yrpaBJieHHs MPOeKTaMu
3 CprKTypa n I/IBy‘—IEHI/IE n pe(bepHpOBaHHe MMepBOMCTOYHHKOB, JIEKITUOHHOT'O 20
cogep>KaHue MaTepHaJia, MMOAroTOBKA K IIPAKTHYECKHUM 3daHATUAM, AOK/IdldM
yTIpaB/IeHus POeKTaMH. |(Tpe3eHTanuu), pedeparam
Pa3nen 4. Pazgen 4 Pazpen 4 OpranusaljioHHbIe aceKThI MpoLjecca yrpaB/aeHus
4 Opl"aHI/I3aLlI/IOHHbIe TIPOEKTOM I/I3yquI/1e u pE(bepI/IpOBaHI/IE T1epBOMCTOYHHKOB, 20
dCIIeKThI ITpo1ecca JIEKLITHOHHOI'O MaTepHadJid, IIOAIrOTOBKA K IMPAaKTUYe€CKUM 3aHATUAM,
yripaBJ/ieHUs IIPOEKTOM. |AOKJ/IaJaM (HPEBGHTHLII/II/I), pe(bepaTaM.
5 |Pasgen 5. Pa3zpmen 5 Pazgen 5 Ipotiecch! u GyHKUWU YIIpaBaeHUs TIPOEKTaMMU. 20
HpOHECCbI u (bYHKL[I/II/I MByIIEHI/Ie n peq)epI/IPOBaHI/IE TMepBOMCTOYHHKOB, JIEKLIMOHHOI'O
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yIpaBJieHrs IPOeKTaMU.

MaTepHraJia, IMOAroToOBKA K IPAKTUYE€CKUM 3dHATHUAM, NOK/IaJaM

(mpe3eHTanyAM), pedeparam

Pazpen 6. Pa3znen 6

Pa3zpen 6 YnpasneHue nepcoHas oM U KOMMYHUKALIUSIMU TIPOEKTA.

Ynpaiexe N3yuenue u pecdeprpoBaHue 1epBOMCTOUHUKOB, JIEKI[MOHHOTO
6 |mepcoHasioM U Y Pe®EpHp P » JIEKI 14
MarepuaJa, OATrOTOBKA K IIPAKTUYeCKUM 3aHATUAM, [JOK/IafaM
KOMMYHUKALHAMH (mpesenTauun),, pedeparam
MpOeKTa. p HHr),, peQep )
Bcero 3a 2 cemectp 104

4. OPMbI KOHTPO/JIA OCBOEHUSA JTUCIHIUIT/IMHbI

CEMECTP HEJAE/IN CEMECTPA
12|13 4 |5/ 6 9 10 {11 /12|13|14 15| 16 17
2 Hoxkn AP Hoxn | AP AP Borp. 3ay, 3au.

YcioBHble 0003HAUCHUS:

ok — noknag;
Ped — pedepar;

3d4. — 3ay4erT.

[P — nuarHoCTHUeCKasi paboTa;

Bonp. 3au — BOIpoOCHI K 3a4eTy;

Tekyluid KOHTPO/Ib YCIIeBaeMOCTH CTY/JIEHTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE NHTEPBAJIbI B
cnenyromumx dhopMax:

JIMarHOCTUYeCKasi pabora;
floKmaz;

pedpepar;

BOIIPOCHI K 3aYeTy.

IIpome)xyTouHas arTecramusi IIPOBOJUTCS B (hopMax:

3a4yeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. be30nacHOCTh KHU3HEeIesITe/IbHOCTH;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPoQeCcCHOHaNbHbIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaturionasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonmHOoTeKcTOBast 3mekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHzaMeHTalbHBIX UCC/IeJ0BaHUH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PerynupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpPMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpamMMHOe 0becrieueHHe:
1. Microsoft Windows 7 Home Basic.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpencteoM SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows 7 Home Basic.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Mucuynuaa YIIPAB/IEHUE ITPOEKTAMM sBrisercss AUCLMIVIMHOW d4acTH, ¢opMupyemMoit
y4YacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, MporpaMmbl MOATOTOBKY 110 Harpaeienuio 20.04.01
TexHochepnass  6ezonacHocmb.  [TUCLIMIUIMHA — peanu3yeTcsi Ha  Qakyaerere P MeXIyHapoaHOro
TIPOMBIIIVIEHHOTO MeHemkMeHTa W KommyHuKai BI'TY "BOEHMEX" um. [J.®. YcruHoBa kadenpoit Pl
MEHE/DKMEHT OPTAHM3ALIVN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh IPOEKTOM Ha BCEX ITArax ero KMU3HEeHHOTO IUK/Ia;
YK-3 crocoOHOCTh OPraHU30BBIBATHE M PYKOBOAUTH PAOOTOM KOMaH/IbI, BbIpabaThiBasi KOMaH/HYIO CTPATErHIO
IL7Is1 IOCTYKEeHUs TI0CTaB/IeHHOM Le/u.

Cojiep>kaHrie JUCIUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX C (OPMUPOBAHUEM 3HAHUM, HEOOXOAUMBIX
7SI ONTUMU3al BbiOOpa U peanmm3ariud 3(P(eKTUBHBIX TIPOEKTOB, HalpaB/JeHHBIX Ha JOCTIDKEeHHe
CTpaTerMuyecKUx 3aZad OpraHu3alyy, MOoJyuYeHWe CHCTeMaTU3UPOBAHHOIO IIpe/CTaB/leHUs O CyL[HOCTH
M3MeHEeHUH, UX TpeAroCchUIKax, 3HaueHUH [/ pa3BUTHs OpraHu3alii, MeTo/jaX U TEXHOJOTUAX YIpaBJeHUs
TIpPOL[ECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPelyCMOTPEHBI CJie[yIoIIe BH/bI KOHTPOJIS:

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IMPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx ¢popmax:

e /WarHocTuueckas pabora;
e JOKnag;

* pedepar;

*  BOIIPOCHI K 3aUeTy.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOogUTCA B d)opMax:
e 344eT.

OO6m1as  TPyZI0EMKOCTh OCBOEHUSI JUCLMIUIMHBI cocTaBisgeT 3 3.e., 108 u. TIporpaMMol JUCIUMJIHHEL

MIpeAyCMOTPeHbl JIeKLIMOHHBIE 3aHsATUs (2 Y.), MpakThdeckde 3aHsATHs (2 4.), camocrosiTenbHas pabora
ctygenra (104 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Paspen 1. Pa3gen 1 Teopus ynpaB/ieHHs IPOeKTaMU.
M. B. PomaHoga. .
YripasieHve ripoekTaMu: M.:
Pazzen 1 Teopus ynpapsieHus: mpoeKTaMu Vi3yueHue u ®dopym, 2010 (1)
pedeprpoBaHye TePBOUCTOUHHKOB, JIEKIIMOHHOTO MaTrepHara, A. /. CremuH. . 15
MOJrOTOBKA K MPaKTUYECKHUM 3aHSATHSM, BBICTYIUIEHUSIM YrpaBneHue NpoeKTaMu:
(mpe3enTanum), pedeparam CII6.BI'TY "BOEHMEX"
uMm. [I. @. YcruHoBa, 2016
©)
Wroro mno pasgeny 1 15

Pa3pen 2. Paspaen 2 OCHOBBI TeOPHUM M IPAKTUKHM yIIPaB/ieHUs MPOeKTaMH.

Pa3zpnen 2 OcHOBBI TeOpUY Y NIPAKTHKU YIIPaBJIe€HUs [IPOEKTaMU
N3yuenne u pechepripoBaHuie MePBOMCTOUHUKOB, JIEKITUOHHOTO

M. B. PomaHoBga. .
Ymrpasnenue rpoektamu: M.:
dopym, 2010 (&)

A. W. CremuH. .

MaTepHa’ia, oAroToBKa K MpakKTHUYeCKUM 3aHATHAM, K YnpaBrieHue NpoeKTaMu: 15
noKnazaM (Tipe3eHTalun), pedepaTam. CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016
©)
Wroro no pasgeny 2 15
Paspen 3. Pa3gen 3 CTpyKTypa M Coiep)XaHHe yIpaB/ieHUusl IPOeKTaMH.
M. B. PomaHoBa. .
Yrpasnenuve npoekramu: M.:
Pazpen 3 CrpykTypa ¥ cofiepykaHue yrpas/ieHHUs IPOeKTaMu ®opym, 2010 (2)
W3yuenue v pedepupoBaHie NepBOMCTOYHHKOB, JIEKITMOHHOTO A. . CremuH. . 20
MaTepua’a, oAroToBKa K MpakTHUYeCKUM 3aHATHAM, OK/IaZiaM | YTpaB/eHue MpoeKTaMu:
(npe3entarun), pedeparam CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
(2
Wrtoro no pa3zeny 3 20
Paspen 4. Pazgen 4 OpranusaijuoOHHbIe aclIeKThI IpPoIjecca yrpas/jeHus POeKToM.
A. . CremH. .
YnpasrieHue NpoeKTaMu:
Paspnen 4 OpraHv3alOHHbIE aCEKThI MPOLecca YIpaB/ieHus CIT6.BI'TY "BOEHMEX"
rpoeKToM V3yyeHre U pedeprupoBaHie TIEPBOMCTOYHUKOB, uM. [I. @. YctuHoBa, 2016 20
JIEKLJMOHHOI'O MaTrepyasa, [IOAr0TOBKa K [IpaKTH4e CKUM 2
3aHATUSM, JOK/Ia/[aM (Tpe3eHTaluun), pedeparam. M. B. Pomatoga. .
Yrnpasnenuve npoekramu: M.:
Dopywm, 2010 (2)
Wrtoro 1o pazzeny 4 20
11 7841



Pazgen 5. Paspen 5 IIponecch! 1 ()yHKIMY YIIpaB/IeHUsI IPOEKTaMH.

Pazgen 5 Iporecco! 1 GyHKIWY YTIpaBIeHUs TTPOEKTaMH.
W3yuenue v pedepupoBaHie NIepBOMCTOYHHKOB, JIEKIIMOHHOTO

M. B. PomaHoBa. .
Ynpasnenue nipoektamu: M.:
®opywm, 2010 (3)

A. . CremuH. .

MaTepHa’a, oAroToBKa K MpakKTHUYeCKUM 3aHATHAM, OK/IaZlaM | YTpaB/eHue MpoeKTaMu: 20
(npe3eHTtanusam), pedepatam CIT6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
3)
Wroro no pa3geny 5 20
Paspen 6. Pa3zgen 6 YnpasieHnue nepcoHagaoM ¥ KOMMYHHKAIMAMHY IPOEKTa.
A. . CrewuH. .
YrpasiieHue npoeKTaMu:
Pa3pen 6 YnpaBneHue nepcoHaioM U KOMMYHHKALUSIMUA CII6.BI'TY "BOEHMEX"
ripoekTa. M3yueHue 1 pepepupoBaHre epBONCTOUHHKOB, uM. [I. @. YctuHosa, 2016 14
JIEKLJUOHHOT0 MaTepyasa, OAr0TOBKa K MpaKTHue CKUM 3)
3aHATUSIM, JOK/Ia/jaM (Tpe3eHTalyun),, pedeparam. M. B. PomaHoga. .
Ynpasnenuve ripoektamu: M.:
®Dopywm, 2010 (3)
Wroro mno pasgeny 6 14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBEIM 00CYKeH1EeM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIB/IEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHUH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* IOTMYHOCTH U M0C/Ie[J0BaTe/IbHOCTh B U3/I0’KEeHUH MaTeprana__1_ Gas;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/MM3y ¥ 000011eHHI0 MHG)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJeKaTh MH(POPMAL[HIO, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacripe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHS (COOTBETCTBHE CTaH/apTy, CTPYKTYPHast YIOPSZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Harios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUH, OCHOBHBIX LieJlell U CTpaTeruu npoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CywecTByrolye CTaHJapThl [IPOEKTHOIO YIIPaB/IeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHMe CUCTEMBI TIJIAHWUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre AUCLMIIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (coBpeMeHHbIe TTOAXOAbI, CTaHapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTel — cpeficTBa CTpaTeruyeCcKoro pa3BUTHS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKPY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKyILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecchl poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOTro 1JUK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJIeHUU [IPOeKTaMu.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLhA, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY TOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITpoeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePeXXeHUS U 3aJJeP>KKU.

26. OrieHKa pecypCoB U [JITeTbHOCTHY Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3yJ/IbTarhl.

27. YpaB/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA TPYIIIBI MPOIECCOB, METOABI OTIpee/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTY Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepHUCTUKA MeTO/la, OCHOBHBIe TTOKa3aTes i, B3aMMOCBsI3b TTOKa3aTerek,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTO/Ila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K (PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCcTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpOBaHKe Ye/loBeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMUSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/eHre KOMMYHHUKALUAMUI» ; TTPOLIECCHI, UCIIOIb3YeMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHUe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Tpoliecca, UCI0Jb3yeMble MeTO/[bl U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auer

OO0yuaroIuiicss UMeeT MPaBo Ha Mo/yueHrue MUHUMA/IbHOH MO/I0KUTE/TbHOM OLIeHKH TP YCIOBUU
YCITEIITHOTO MPOXOXKEHUSI TEKYIIIET0 KOHTPOJISI yCIIeBaeMOCTH B (hopMe IMarHOCTHUECKOU PaboThI B
COOTBETCTBUH C TpadmKoM pa3zena 4.
OLleHKa «3auTeHO» BBLICTABJISIeTCS], €C/IU CTYAEeHT OTBETW/I Ha TeopeTUUeCcKrii BOMpPOC, MPOJeMOHCTPUPOBa
CroCOOHOCTb K HAyUHOMY aHa/IM3y, BLICKa3bIBa/l CBOE MHEHHE,

O]_[eHKa «HEe 3a4TeHO» BbICTABJ/IAETCs, €C/IU CTYJeHT He OTBETW/I Ha 3aﬂaHHbIﬁ BOIIpOC.
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Bormpocs!
1 7 Paspgen 1. Pa3pen 1 Teopus 16 1 1 0 15 18 | 18 |K3auery,
ynpasBJ/ieHusI IPOeKTaMH. Pedpepar,
Hoknan,
Bornpocst
1 2 Pazpgen 2. Pa3pen 2 OcHOBBI TEOpUH U 16 1 1 0 15 18 | 18 |K3auery,
NPAaKTUKH yNPaB/IeHHs MPOeKTaMH. Pedepar,
Hoknan,
Bornpocs!
1 7 Pazpgen 3. Pa3pen 3 CTpykrypa u 20 0 0 0 20 16 | 16 |¥3auery,
cojep)kaHue yIpaB/ieHHs IPOeKTaMH. Pedepar,
Hoknag,
Pazpen 4. Pa3gen 4 E?;E g;:bl
1 2 |OpraHu3aniOHHbIE aCHeKThI 20 0 0 0 20 16 | 16 Pe q)epa}T]’
npoiecca yrnpasJjieHHsl IIPOeKTOM. Toknan
Bomnpocei
1 9 Paspgesn 5. Pa3pen 5 IIponeccosl u 271 1 0 1 20 16 | 16 |K 3ayery,
(yHKIUH ynpaB/IeHHUs IPOEKTaMH. Pedepar,
Hoxknag,
Pazpgen 6. Pa3pen 6 YnpaBieHnue EO;ESTCH
1 2 |mepcoHa/ioM U KOMMYHUKAIUAMM 15 1 0 1 14 16 | 16 Y,
Pedepar,
NnpoeKTa.
Hoxknaf,
Bcero 3a 2 cemectp 108 | 4 2 2 104 | 100 | 100
Bcero no gucCIuIinHe 108 | 4 2 2 104 | 100 | 100
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