





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN
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3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh YTIPaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >XKM3HEHHOI'o LIKKJ/Ia

YK-3 — crocoOHOCTb OpraHU30BBIBATH M PYKOBOAUTH DPabOTON KOMaH[bl, BbIpabarTbiBas KOMAaHHYIO
CTpATeTHIo [J1s1 AOCTKEeHUsI TOCTaBIeHHOM Lje/in

DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYKEHHUe C/ielyIOLINX pe3y/bTaToB 00pa3oBaHus:
YK-2

3HAHUA:

Ha ypOBHe Mpe/CTaB/IeHUN:

- COBpEMEeHHY0 KOHLIETILIMIO YIIpaB/ieH!sl IPOeKTaMU;

- OCHOBHBIE MareMaThyecKre MeTOAbI, UCII0/Ib3yeMble TIPH YTIpaBJIeHnH MTPOeKTaMu;

Ha yPOBHE BOCTIPOW3Be/I€HHUS:

- COBpeMeHHble TeH/IeHLIUM pasBUTHS OpraHu3alul, OCHOBHbIe II10JIOKEHHs OpraHU3alllOHHOIO
pasBUTHS;

-3¢ deKTHBHOIN OpraHM3aliy rPyNIoBoi paboThl HA OCHOBE TPOLIECCOB U TMPUHLUIOB (hOPMUPOBAHMUS
KOMaH[bl;

Ha ypOBHe TIOHUMaHUSI:

- TIpUPOJY OpraHU3alMOHHBIX W3MeHeHWH, TIPUYMHBI COTIPOTHBIIEHUS W3MEHEeHUsIM; TPHUHLIUIIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpTraHW3allyy;

- MOZle/TUpOBaHKe O13HeC-TIPoLieCcCOB, X PeopraHU3aLiy;

- IIOHMMaHUSl CYyLJHOCTU IIpoliecca H3MEeHEeHUM B oOpraHM3alusX M MeXaHW3MoB 3(QeKTUBHOM
peanu3aLuy U3MeHeHU! Ha TIPaKTHKe.

- TeOpeTHUeCKHe U NMPAKTUUeCKUe MOAX0/bI K ONpe/ieIeH|I0 MCTOYHMKOB M MEXaHHU3MOB U3MeHeHHH;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 1ie/id U (hOpMy/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasv3aliyeii rpodeccroHanbHBIX GYHKIMM 110
yTIpaBJIeHHIO IPOeKTaMy;

- 000CHOBBIBaTH HEOOXOAUMOCTD WCIIONb30BAHMS aHATUTHUECKOTO ¥ KOMITBIOTEPHOTO WHCTPYMEHTapHsI
JJ1s1 PellieHys 3a/iad 110 YIpaB/ieHuI0 TIPOeKTaMuU;

TpaKTHUeCKHe:

- TIDUMEHSITh Ha TIPaKTWKe aHaJUTUYeCKWe U pacueTHble MeTOAbl B TIPOLieAype TPUHATHS
yTipaB/ieHYeCKUX pelleHuil [0 yIipaB/IeHHIo [IpoeKTaMy;

- OPUEHTHPOBAThCSI B COBPEMEHHBIX CIeljaI31pPOBaHHbIX IIPOrPaMMHBIX MIPOJYKTaX 10 YIIpaBIeHHI0
MPOeKTaMH; aHa/IM3UPOBaTh COLMAIHHO-3HAUMMBbIe TIPOOIeMbI U TTPOLIeCChI;

- MICII0/Ib30BaHKe METO/IOB yIIpaB/ieHus IPOeKTaMH ¥ TOTOBHOCTh K MX peayi3allii C MCII0/Ib30BaHUEM
COBPEeMEeHHOTO TMPOrpaMMHOT0 obecrieueHws;

HABbIKU:

- [IPaKTHUUECKOr'0 MCII0/1b30BaHUsl SKOHOMUKO-MaTeMaTUueCKUX MeTO/I0B B YIIpaB/IeHUU IIPOeKTaMy;

- pelleHMs] KOMIUIEKCa 3KOHOMMYECKHX 3ajlau M TIPOBe/leHHs] BapUAHTHBIX DacyeToB TIPU BbIOOpe
yTpaB/ieHYeCKUX pelleHui NPy yIpaB/ieHny IPoeKTaMy;

- 1]eJIOCTHOTO TOZIX0/1a K aHa/IM3y Tpo0ieM OpraHM3alyH U OTpeZieieHus Liesiel N3MeHeH!H;

- JKOHOMHYeCKre MeTO[bl aHa/iu3a ToBefeHUs ToTpebuTesneld, cyOLeKTOB M ()aKTOpOB BHeILIHeH u
BHYTpeHHel cpefbl Ou3Heca C Liesibl0 BBISIBJIEHHUS MPOOIeM TIpeANpUsTHA U Pa3pabOTKH MepONpHUSTHI TI0
yTIpaB/IeHNI0 U3MeHeHUsIMU.

YK-3

3HAHUA:

Ha ypOBHe MpeJCTaBIeHUM:

- COBpeMEeHHY0 KOHLIETILIMIO YIpaB/ieH!sl IPOeKTaMU;

- OCHOBHBIE MaTeMaThyecKre MeTOAbI, UCII0/b3yeMble TIPH YTIPaBJIeHWH MTPOeKTaMu;

Ha yPOBHE BOCTIPOW3BE/I€HHUSI:

- COBpeMeHHble TeH/eHLIUM pa3BUTHSI OpraHu3aluy, OCHOBHble II10JIO’KEHUsI OpraHU3alllOHHOIO
pasBUTHS;

-3(pekTBHON OpraHM3alliK rPYNIIOBOM PabOTHI HAa OCHOBe IPOI[ECCOB U MPUHIIUIIOB ()OPMUPOBaHUS
KOMaH[bl;

Ha ypOBHe TIOHUMaHUSI:

- TIPUPOJY OPraHU3allMOHHBIX W3MeHeHWM, TIPUYMHBI COTIPOTHBIIEHUS] HW3MeHEeHUsIM; TPUHIIUIIBI
pa3BUTHS Y 3aKOHOMEPHOCTH Pa3sBUTHS OpraHr3alyy;

- MO/le/TUpOBaHKe OH3HeC-TIPOLieCcCOB, X PeopraHU3aLiy;
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- TOHMMAaHUS CYI[HOCTH TIpPOLleCCa W3MEHEHWH B OpraHM3aluaX W MeXaHW3MOB 3(PQeKTUBHON
peasii3aliui U3MeHeHUH Ha TIPaKTUKe.

- TeOpeTUUECKHE W MTPAKTUUeCKHe MOX0ABI K OTPeZie/IeHUI0 NCTOUHUKOB U MEXaHHU3MOB U3MEHEeHHU;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 1e/id ¥ (hOpMY/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasr3alyeis podeccroHanbHBIX GYHKIMM 110
yTIPaBJIEHHIO MMPOEKTaMU;

- 000CHOBBIBaTh HEOOXOJMMOCTh MCIIO/Ib30BAHUSI AHATUTHUECKOTO U KOMITbIOTEPHOTO MHCTPYMEHTapHs
LIS peleHus 3a/1au 1o YIIpaB/IeHUI0 TTPOeKTaMH;

TPAKTUYe CKUE:

- TIPUMEHSITh HA TMpaKTHKe aHa/JUTHUeCKWe W PpacueTHble METOZAbl B TIPOIeAype TPHHATHUS
yTpaBJieHYeCKUX PelleHHH 10 YIIpaBIeHUI0 TPOeKTaMu;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaIM3UPOBAHHBIX TIPOrPAMMHBIX MPOJYKTaX MO YIPABIEHUIO
MPOEKTaMH; aHA/TU3UPOBATh COI[UATbHO-3HAUUMBbIe TTPO0JIeMBI U TIPOLECCHI;

- UCTIO/b30BaHe MeTO/IOB YITPaB/ieHUsl MPOEKTaMu 1 TOTOBHOCTb K WX peajin3aluy C UCIO/b30BaHUEM
COBPEeMEHHOTO TMPOrpaMMHOT0 0becrieueHus;

HABbIKU:

- TIPaKTHUUECKOTO MCIIO/h30BaHUsl SKOHOMHUKO-MaTeMaTHueCKUX MEeTO/IOB B YITPAaBI€HUU TIPOEKTaMM;

- pellleHus KOMIJIeKCa SKOHOMMYECKHMX 3a/lau M TIPOBE/IEHHs BAapUAHTHBIX pacyeToB IPU BhIOOpe
yTpaBieHYeCKUX PEIIeHUH TIPY yIpaB/ieHuH MPOeKTaMy,;

- 1]eJIOCTHOTO TIO/IX0/1a K aHa/IM3y MpobieM OpraHv3alyH U OTpeZieieHus Liesieil N3MeHeH!H;

- JKOHOMHUYECKHe METO[bl aHa/u3a MOBe/leHus MoTpebuTeseli, CyObeKTOB W (DaKTOPOB BHEIHEH U
BHYTpEHHel cpefbl OW3HEeca C 1e/Ibl0 BBISBJIEHUsI TIPO0/eM MpeAnpuaTHN M pa3pabOTKU MEpOTIPUSITUM 10
yTIpaBJIeHHI0 U3MEHEHHUSIMH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka

1 mporpaMMsI MOArOTOBKY 110 Harpas/ieHuto 24.05.06 Cucmembl ynpas/neHus semameabHbIMU annapamamu.

Cojep)xaHue [JUCLMIUIMHBI SIB/SIETCSl JIOTUUeCKUM Tipojo/bkeHueM auciumve: IICUXOJIOTUSA

MMPO®ECCUOHAJILHOU JEATE/TBHOCTN.

CopepkaHue [UCIUTUIMHBI SIBSIETCS OCHOBOM i1 ocBoeHust auctumuiid: ABTOMATU3AIIUSA

ITPOEKTPOBAHNSA, MUKPOITPOLIECCOPHBIE CPE/ICTBA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

ITK-92 — criocobeH K caMOpa3BUTHIO B YCJIOBUSIX HEOTIPe/IeIEHHOCTH, (hopmyTupoBaTth cebe
obpa3oBaresbHbIe L[e/I TI0/] BO3HUKAIOLIME KM3HEHHbIe 3a/laudl, BBIOUpaTh CIIOCOObI pelieHus U
HarpaB/IeHUs] pa3BUTHs

YK-3 — CriocobeH opraHr30BbIBATE M PYKOBOJUTH pab0TOM KOMaH/Ibl, BbIpabaThiBasi KOMaHHYHO
CTpaTeruio Jij1s AOCTKeHMs! [T0CTaB/l1eHHOM e/l

YK-5 — CrniocobeH aHamM3MpoBaTh U YUMTHIBAaTh pa3HOOOpasue Ky/IbTyp B IPOLiecce MeXXKY/IbTYPHOTO
B3aMMO/IeNCTBUSA

YK-6 — CriocobeH ompe/iesisiTe ¥ peaTi30BbIBaTh IPHOPUTETHI COOCTBEHHOM /1eSITeTbHOCTH U CITOCOOBI
ee COBEpILIEHCTBOBAHUS HAa OCHOBE CaMOOLIEHKH 1 00pa30BaHUsI B TeueHUe BCel )KU3HU

YK-9 — CnocobeH UCIobp30BaTh 0a3oBblie JeheKToI0rnuecKye 3HaH1s B COI[UA/IbHON U
ripodeccroHanpHOM chepax



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS S
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Paspen 1. Paspgen 1 Teopus ynpas/ieHus npoektam. Jlekius 1 Konuenuus
4 7 yrnpasieHus nipoexktamu Jlexkuus 2 B3auMocBsI3b yrpaBieHust IPOeKTaMu 1 16 4 2 2 12 20 20
Cl)yHKL[l/IOHa}'llel:IM MeHEePKMEeHTOM.
4 7 Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YIPaB/IeHHs] IPOeKTaMH. 16 4 P P 12 20 20
Jlekuus 3 OCHOBBI yripaByieHHs ipoekToM Jlekiust 4 OKpy>keHHe TIpoeKTa.
Paspen 3. Paspgen 3 CTpyKTypa U cofiep)kaHue yrpaB/IeHUs NPoeKTaMHu. JIeKkijus
4 7 5.0cHoBHbIe (a3bl yripae/enus poektom Jlekiys 6 ViHBecTuioHHas dasa 16 4 2 2 12 20 20
TpOeKTa.
Paspen 4. Pazgen 4 OpraHu3alMoHHbIe acCleKThI NPOLecca ynpaB/ieHust
4 7 npoekToM. Jlekuus 7.OpraHu3aljdOHHble CTPYKTYPbI yIIpaB/ieHusi IpoeKToM Jlekiust 20 8 4 4 12 20 20
8 OpraHusaljiioHHasl CTPYKTypa IpOeKTa U BHelllHee OKPY>KeHHe.
4 7 Paspen 5. Pazpen 5 ITponeccebl u pyHKIMM ynpaB/ieHUs NpoeKTamMHu. Jlekius 9. 20 8 4 4 12 10 10
IIpoueccs! ynpasnenus npoektoM Jlekist 10 KoHTposb 1 peryniipoBaHye IpOeKTa.
Paspen 6. Pasjen 6 Ynpas/ieHue nepcoHa0M U KOMMYHHKAIIHsIMH NIPOeKTa.
4 7 Jlekuust 11.YnpaeneHve komMaHzo# npoekra Jlekiwsi 12 TIpuHIunG! OpMUPOBAHHUS 20 6 3 3 14 10 10
KOMaH/BbI.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100
3.2. AyAMTOPHBIA MPAKTHKYM
Oo0neMm,
Ne Homep 1 HavMeHOBaHue
Tema MNPAKTUYeCKOr'o 3aHATUA dayA.
n/n pa3aesia JUCHUIIMHBI
JacoB
Pasgen 1 Teopus ynpasnenus npoekramu KoHuernus
Pazpen 1. Pazgen 1 Teopus A pHA yrip p Her
1 yripaBJ/ieHUs IIPOEKTaMH B3aumMocBs3b yIipaBJ/ieHUs IIPOE€KTaMU U 2
YIIpaBJ/IeHHs IIPOEKTAMMU.
Cl)y'HKL[I/IOHa]'IbHLIM MeHe/P>KMEeHTOM
Paszpen 2. Pasgen 2 OcHOBBI
Pa3,qe11 2 OcHOBBI TE€OPUH U MPAKTUKU YIIPAB/I€EHUA ITPOEKTaMU
2  |TeopuH Y NPaKTHUKU 2
OcHoBbl ynipaB/ieHust mpoekToM OKpy>keHue mpoekTa
YIIpaBJ/I€HWS TIPOEKTAMMU.
Paspen 3. Paspen 3 Pasgen 3 Ctpykrypa u copep>kaHue yIpas/eHus [IpoeKTaMu
3 CprKTypa " cofeprKaHue OCHOBHBIE d)a31>1 yripaBJ/ieHHS TIPOEKTOM I/IHBECTI/IL[I/IOHHaH cl)a3a 2
YIipaB/I€HWS TIPOEKTAMMU. TIPpOEKTa
Paszpen 4. Pa3znen 4
OpraHu3aLHOHHbIE Pazpen 4 OpraHu3alioHHbIe aceKThI MpoLiecca yIrpaB/aeHust
4 aCl;'IeKTLI oporecca IMPOEKTOM OpFaHI/I3aL[I/IOHH]>IE CTPYKTYPHbI YIIPpaB/IEHHUA ITPOEKTOM 4
pon OpI‘aHI/IBHLlI/IOHHaH CTPYKTYpd IPOEKTAa ¥ BHEIIHEee OKPY>XeHHe
YIIpaBJ/IEHWsA TIPOEKTOM.
Paspen 5. Paspen 5 Paszpen 5 [pouecce! v GyHKLMA YTIIPaBIAeHUS TIPOEKTaMH.
5 |IIpoueccel v GyHKLU IIpoueccs! ynpasieHust IpoeKToM KOHTpOIb U peryimpoBaHue 4
YIIpaBJ/IEHWS TIDOEKTAMMU. IMPpOEKTa
Pazgen 6. Pa3znen 6 Pa3zpen 6 YnpaBneHue nepcoHasioM U KOMMYHHKALUSMUA
6 |YmpaBsieHve TIepCOHA/IOM U |TIpOeKTa. YIpaBjieHHe KoMaHzol rpoekTa [IpuHIUIIbI 3
KOMMYHHKalIUAMU TIDOEKTA. (l)OpMI/IpOBaHI/ISI KOMaH/ibI
Bcero 3a 7 cemectp 17
3.3. CamocrosTenbHas padora crygenta (CPC)
Homep u
Ne p Oo0neMm,
HaMMeHOBaHHue CO}IEP)K&HI/IE y'-lEﬁHOl"O 3aiaHUA
n/n 4acoB
pa3ae/ia TUCHUI/IMHbI
Pasgen 1. Paszen 1 Paspen 1 Teopus ynpasnenus npoekramu Msyuyenue u
A ) A pethpI/IpOBaHI/Ie TepBOMCTOYHHKOB, JIEKLIMOHHOI'O MaTepHaJa,
1  |Teopus yrnipaBneHusi 12
IDOeKTaMU TIOATOTOBKA K IMPAKTUYECKUM 3dHATHUAM, BBICTYIIVIEHUAM
p ’ (npe3enrtanuu), pepepatam
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Paszpen 2. Pasgen 2 Paspen 2 OcHOBBI TeOpUY U TIPAKTHKH YIIPaB/Ie€HUsS [IPOEKTaMU 12
OCHOBBI TEOpUU U N3yuenwne u pecdeprpoBaHue MePBONCTOUHUKOB, JIEKI[MOHHOTO
TPaKTUKY yTIpaB/IeHUs] (Marepuasa, MOATOTOBKA K NMPaKTUYeCKUM 3aHATHUAM, K JOK/IafaM
MPOEKTaMU. (npe3eHTtauuu), pedeparam.
Paspen 3. Paspen 3 Pasgen 3 Ctpykrypa u copep>kaHue yIpaB/eHus [IpoeKTaMu
CrpykTypa 1 N3yuenue u peceprpoBaHue NepBOMCTOUHUKOB, JIEKL[MOHHOTO 12
cofiep>kaHre MaTrepua’a, oAroTOBKA K MPaKTHUYeCKUM 3aHATHSAM, JOK/IafaM
yITpaB/IeHHs TIPOeKTaMHU. |(TIpe3eHTaluK), pedeparam
Pazgen 4. Pa3znen 4 Pa3zpen 4 OpranusalioHHbIe aCeKThl NpoLecca yrpaB/ieHus
OpraHu3alMoHHbIe rpoekToM V3ydeHue U pedeprpoBaHrie IepBONCTOYHHKOB, 12
acIeKThI [poLiecca JIEKLIMOHHOI'O MaTepuasa, IOAr0TOBKA K NPAaKTUUeCKUM 3aHSTHSIM,
yITpaB/IeHUs TIPOEKTOM. |[JOK/IajaM (Tipe3eHTalnu), pedeparam.
Paszern 5. Pasaen 5 Pasgen 5 Iporiecch! U GyHKUMY yIIpaB/aeHUs IPOEKTaMHU.
AT 0. Fa3 N3yuenue u pecdeprpoBaHue 1epBOMCTOUHUKOB, JIEKI[MOHHOTO
IMpouecce! 1 GyHKLMN 12
MaTepuarna, MoJroToBKa K MpaKTUYeCKUM 3aHSATHSIM, J0K/IaZam
yTpaB/eHus: IpOeKTaMH.
(mpeseHTauyaM), pedeparam
Pazgen 6. Pa3znen 6
VibaBIeHIe Pa3zpen 6 YnpasneHue nepcoHa/ oM U KOMMYHUKALIUSIMU TTPOEKTA.
P N3yuenue u pecepripoBaHue 1epBOMCTOUHUKOB, JIEKL[MOHHOTO
[1epCOHa/IOM U 14
MaTrepuasa, ToAroTOBKa K MPaKTHUeCKUM 3aHATHUSM, JOK/IafaM
KOMMYHUKALAMH (npe3eHTranuu),, pedeparam
MpOeKTa. P HHn),, pepep ’
Bcero 3a 7 cemectp 74

4. ®OPMbI KOHTPOJII OCBOEHUA JNCLHUII/INHbI

CEMECTP HEJEJ/IN CEMECTPA
12|13 4 |5/ 6 |7(8 9 10 (11(12(13|14 |15 16 17
7 Hoxn ANy Hokn | AP P Borp. 3ay, 3au.

YcioBHbIe 0003HAUCHUSA:

TP — nuarHocThyeckasi pabora;

Lok — noknag;
Ped — pedepar;

Bomnp. 3ay — BorpocsI K 3auerty;

34a4. — 3a4erT.

Tekymuid KOHTPOJ/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJIUTCS B IMCKPETHBIE BpEMEHHbIe NHTEPBAJIbI B
cnenyromux dhopMax:

[IMarHoCTUYeCKasi pabora;
AOKnaz;

pedpepar;

BOTIPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanus IIPOBOAXUTCS B popMax:

3a4yer.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. be30nacHOCTb KHU3HeIesITe/IbHOCTH;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Office.
5.6. Ml opmarioHHbIe TEXHOJIOTUH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpaMmbl NOATOTOBKY MO HanparieHuto 24.05.06 Cucmembl ynpaeneHusl Aemame/bHbIMU annapamamul.
OucuurnnvHa peanu3yeTcss Ha (Qakynbrete P MexIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh TIPOEKTOM Ha BCEX ITAlax ero KU3HEeHHOTO 1UK/Ia;
YK-3 crocoOHOCTh OPraHU30BBIBATE M PYKOBOIUTH PAO0OTOM KOMaH/IbI, BbIpabaThiBasi KOMaH/[HYIO CTPATErHIO
ILISI OCTVDKEHUS TI0CTaB/IeHHOM T1eJTH.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyueHWe CHCTeMaTHU3UPOBAHHOTO TIPEJICTAB/IEHUS] O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnenyromumx dhopMax:
e IMarHocTUYeckas pabora;
* [noKnap;
* pedepar;
e BOMPOCHI K 3aUeTy.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpeyCMOTPeHbI JIeKIMoHHbIe 3aHaTus (17 4.), mpaktudeckue 3aHsTus (17 4.), camocTositenbHast paborta
ctyzeHta (74 4).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue patoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Paspen 1. Pa3gen 1 Teopus ynpaB/ieHHs IPOeKTaMU.
A. W. CremuH. .
YripaB/ieHue IIpOeKTaMu:
Pa3zpen 1 Teopusi ynpanieHusi npoekramu V3syueHue u CII6.BI'TY "BOEHMEX"
pedeprpoBaHUe TEPBOMCTOUHHKOB, JIEKIIMOHHOTO Martepuana, | uM. . ®. YctuHoBa, 2016 1
MOATOTOBKA K NMPAKTUYeCKUM 3aHATHAM, BBICTYIIEHUSAM (1)
(mpe3enTanum), pedeparam M. B. PomaHosa. .
YmpasneHue npoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 12
Pa3pen 2. Pasaen 2 OCHOBBI TeOpHUM M IPAKTUKHM yIIPaB/ieHUs MPOeKTaMH.
A. W. CremyH. .
YmpasrneHuve npoeKTaMu:
Pa3zzien 2 OCHOBBI TEOPUU U TIPAKTHKY yripae/eHus npoektamu | CIT6.BT'TY "BOEHMEX"
W3yuenue v pedeprpoBaHie IePBOMCTOYHUKOB, JeKLIMOHHOTO | uM. [I. @. YcTuHOBa, 2016 12
MaTepHa’ia, oAroToBKa K MpakKTHUYeCKUM 3aHATHAM, K @8]
noKnazaM (Tipe3eHTalun), pedepaTam. M. B. PomaHoga. .
YripasiieHue ripoekTaMu: M.:
®opym, 2010 (1)
Wroro no pasgeny 2 12
Paspen 3. Pa3gen 3 CTpyKTypa M Coiep)XaHHe yIpaB/ieHUusl IPOeKTaMH.
A. U. CrewyH. .
YripaB/ieHye NIpoeKTaMu:
Pasgen 3 Crpykrypa u copepkaHue yIipaB/leHus IIPOeKTaMU CII6.BI'TY "BOEHMEX"
N3yueHue v pedeprpoBaHie TIePBOMCTOYHUKOB, JeKLIMOHHOTO | uM. [I. @. YcTuHoBa, 2016 12
MaTepHa’ia, oAroToBKa K MpaKTHYeCKUM 3aHATHUAM, JOK/IafaM 2
(npe3enTanum), pedeparam M. B. PomaHoBa. .
Ynpasnenue npoektamu: M.:
®opywm, 2010 (2)
Wroro no pa3geny 3 12
Pazpgen 4. Pa3pen 4 Opra"nusaijioHHbIe acleKThI Iponecca ynpaBjieHus: NPOeKTOM.
A. . CremH. .
YnpasreHue NpoeKTaMu:
Paspnen 4 OpraHv3alOHHbIE aCEKThI MPOLecca YIpaB/ieHus CIT6.BI'TY "BOEHMEX"
rpoeKkToM V3yyeHre U pedeprupoBaHie TIEPBOMCTOYHUKOB, uM. [I. @. YctuHoBa, 2016 12
JIEKLJMOHHOI'O MaTrepyasa, [IOAr0TOBKa K [IpaKTH4e CKUM 2
3aHATUSM, JOK/Ia/[aM (Tpe3eHTaluun), pedeparam. M. B. Pomatoga. .
Yrnpasnenuve npoekramu: M.:
Dopywm, 2010 (2)
Wrtoro 1o pazzeny 4 12
12 11907



Pazgen 5. Paspen 5 IIponecch! ¥ ()yHKIMY YIIpaB/ieHUsI IPOEKTaMH.

Pazpgen 5 IMporiecce! u GyHKUIWY YTIpaBIeHUs TTPOEKTaMH.
W3yuenue v pedepupoBaHie NIepBOMCTOYHHKOB, JIEKIIMOHHOTO

A. . CtemH. .
YrpasneHuve poeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. [. @. YcruHosa, 2016

MaTepHa’ia, oAroToBKa K MpaKTUYeCKUM 3aHATHUAM, JOK/IafaM 3) 12
(npe3eHTalusAM), pedepatam M. B. PomaHoga. .
Yrpasnenue ripoektamu: M.:
®opym, 2010 (3)
Wroro no pasgeny 5 12
Paspen 6. Pa3zgen 6 YnpasieHnue nepcoHagaoM ¥ KOMMYHHKAIMAMHY IPOEKTa.
A. . CrewuH. .
YrpasiieHue npoeKTaMu:
Pa3gen 6 YnpaBneHue nepcoHaioM U KOMMYHHKALUSIMA CII6.BI'TY "BOEHMEX"
ripoekTa. M3yueHue 1 pepepupoBaHre epBONCTOUHHKOB, uM. [I. @. YctuHosa, 2016 14
JIEKL[MOHHOTO MaTepyasa, OAr0TOBKa K MpaKTHue CKUM 3
3aHATUSIM, JOK/Ia/jaM (Tpe3eHTalyun),, pedeparam. M. B. PomaHoga. .
Ynpasnenue npoektamu: M.:
Dopym, 2010 (3)
Wrtoro mo pa3geny 6 14
13 11907




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTuueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

* IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpY NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB | Oostee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIPU3HAKU NTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. JKu3HeHHbIH 1TUK U (Da3bl ITpoeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MpoeKTa. TUMbl cXxeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnmuyvpoBaHUe U MJlaHUpPOBaHKUe B yIIpaBleHUM NTPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporuecchl aHa/M3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKI[UM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (PMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBe4eCKMMU U MaTepyalbHBIMU PeCcypCaMu IpoeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaBneHue cuCTeMaMU U KOMMYHUKALIUSIMHA TIPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-T/1aH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY POeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTLh WN

Pedepar

1. IToaroroeka u 3aumra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare sutepatypsl o 'OCT ot 2005 roga ¢ ykazaHUEM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3y4aeMol JUCLIUITIVHE, TPOBepKa IOArOTOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJ€Te/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBBIM 00CYKeH1eM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIBJIEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHHH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* JIOTMYHOCTH U T0C/Ie[J0BaTe/IbHOCTD B U3/I0’KEeHNUH MaTeprana__1_ Gasr;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTeInYeCKOM TuTepatypou___1_ Gamn,

* CIIOCOOHOCTD K aHa/mM3y ¥ 060011eHHI0 MH)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJieKaTh MH(POPMAL[|I0, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacrpe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHST (COOTBETCTBHE CTaH/apTy, CTPYKTYPHask YIOPsZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Hasios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATHSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyDeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTY TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HAlpaB/ieHHUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUM, OCHOBHBIX LieJlell U CTpaTeruu NpoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. Cy1ecTByrolye CTaHJapThl [IPOEKTHOIO yIIPaBJIeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OcHOBHbBIE pa3/esibl U COleP)KaHUe TEXHHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHUe CUCTEMBI TIJIAHUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. Pa3nuuHbie moAX0/bI K (DOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre UCLMIUIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (CoBpeMeHHbIe TIOAXOAbI, CTaH/JapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pa3BUTHsS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKYILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTUKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX M0Zpa3/ie/leHUsIX.
12. Ilporiecch! poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOro 1JMK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJ/IeHUU [POeKTaMU.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHWPOBaHUSI.
16. XapakTepucTHKa IMpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLh, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITPOeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XxapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePEXXEHUS U 3aIePXKKU.

26. OrieHKa pecypCoB U [JITeTbHOCTHY Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.

27. YpaB/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA TPYIIIBI MPOIECCOB, METOABI OTIpee/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTH Orepaliyi, pa3paboTka pacricaHus poeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepPHUCTUKA MeTO/la, OCHOBHBIe TT0Ka3aTe/ i, B3auMOCBSI3b TTOKa3aTeret,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTO/Ila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCcTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpoBaHMe Ye/loBeueCKUX PeCypcoB: 00I1as XapakKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMUSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/eHre KOMMYHHUKALUAMUI» ; TTPOLIECCHI, UCIIOIb3YeMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHUe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Tpoliecca, UCI0Jb3yeMble MeTO/[bl U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auer

OOyuarouuiics UMeeT TPaBo Ha MoJIy4YeHre MUHUMAa/IbHOM TTOJIOKUTE/TBHOU OL|eHKH MPU YC/IOBUN
YCIIEITHOTO MPOXOKEHHsI TEKYIIIero KOHTPOJIs yCIIeBaeMOCTH B popMe TMarHOCTHUeCKOH paboThI B
COOTBETCTBUH C rpadMKoM paszena 4.
3auer
Kputepun orieHKU:
a) CTyAeHT CBOOOAHO, 10CTaTOYHO MOAPOOHO M3/araeT U3ydeH—HBIM Marepuall, JeMOHCTPUPYeT IIOHUMaHue
MH(OpPMAaIMOHHBIX [TPO-1{ECCOB 10 BCEM NMPOHIeHHBIM TeMaM, T10JIb3yeTcs TepMUHOJIorHel - 10 6ansos;
0) cTyzeHT, B LjeJIoM, BJlaJieeT U3y4eHHbIM MaTeprasioM, HO He I0CTaTOYHO TT0JTHO JeMOHCTPUPYET TIOHUMaHHe
TIPOL{ECCOB TIO MPOW/IEHHBIM TeMaM, MaJIo M0JIb3yeTCs TEPMHUHOIOTHeH - 6 6asioB;
B) CTyZIeHT c/1a00 B/iaZieeT U3y4eHHbIM MaTepHrajioM, IJI0X0 TIO—HUMAeT MPOLIeCChI, TPAKTUYeCKH He
TMOJIb3yeTcsi TepMUHOJIOTHeH - 3 6arna;
T') OTBET, He COOTBETCTBYIOIIMI TpeOOBaHMSIM ITyHKTOB a), 0) U B), - 0 6asIoB.- OLIEHKA «He 3a4TeHO»

II7ist mosTyyeHust OTMyCKa K 3a4eTy CTY/EHT /I0/DKEeH 3allUTUThL pedepar v yuacTBOBaTh B paboTe Ha
MPaKTHUECKUX 3aHATHSIX. 3a4eT IPOBOAUTCS 0 BoripocaM. B KaxkioM OuneTe copepsKUTCs 10 2 BOIpoca.

16



[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Bormpocs!
4 7 Paspgen 1. Pa3pen 1 Teopus 16 4 2 2 12 20 | 2o |¥3auery,
ynpasBJ/ieHusI IPOeKTaMH. Pedepar,
Hoknan,
Bompocsl
4 7 Pazpgen 2. Pa3pgen 2 OcHOBBI TEOpUH U 16 4 2 2 12 20 | 9o |K3auery,
NPAaKTUKH yNPaB/IeHHs MPOeKTaMH. Pedepar,
Joxkaz,
Bornpocs!
4 - Pazpgen 3. Pa3pen 3 CTpykrypa u 16 4 7 2 12 20 | 2o |K3aUeTy,
cojep)kaHue yIpaB/ieHHs IPOeKTaMH. Pedepar,
Hoknag,
Pazpen 4. Pa3zgen 4 E?;E g;:bl
4 7 |OpraHu3aniiOHHbIE aCNeKThbI 20 8 4 4 12 20 | 20 Pe q)epa}T]’
nporiecca yrnpaB/ieHHs IIPOeKTOM. Toknan
Bompocei
4 7 Paspgesn 5. Pa3pen 5 IIponeccosl u 20 8 4 4 1 10 | 10 |¥ 3ayery,
(yHKIUH ynpaB/IeHHUs IPOEKTaMH. Pedepar,
Hoxknag,
Pazpgen 6. Pa3pgen 6 YnpaBieHnue EO;ESTCH
4 7 |nmepcoHa/sioM U KOMMYHUKaLUAMM 20 6 3 3 14 10 | 10 Y,
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no gucCIuIinHe 108 | 34 | 17 17 74 | 100 | 100
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