





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU MEHE/[)KMEHT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-3 — criocobHoCTh pa3pabareiBaTe 000CHOBaHHBIE OPraHU3aLMOHHOYTIPaB/ieHueCKre PerleHus C yueToM
WX COLIMaJbHON 3HAUMMOCTH, CO/IeHiCTBOBAaTh MX peayr3aliii B YCIOBUSIX CAOKHOM U AUHAMHUYHOU Cpefbl U
OL|eHMBaThb UX [10C/Ie/|CTBUS

YK-6 — criocoOHOCTb YIIpaBAsATH CBOMM BpEMeHeM, BBbICTPaWBaTh M Peajl30BLIBATH TPAEKTOPUIO
CaMopa3BUTHsI Ha OCHOBe TIPUHLIUIIOB 00pa30BaHuUsl B TeueHUe BCel )KU3HU

DOpMHUPOBaHHIO KOMITETEHI[HUH CITY)KUT JAOCTKEHUE CJIeIYIOIINX Pe3y/IbTaToB 00pa30BaHuUs:
OIIK-3

3HAHUS:

00 OCHOBHBIX TIOHSTUAX, XapaKTEPUCTUKAX, HSKOHOMHUYECKOM COZIep)KaHUH CTPaTeruyueckoro
MEeHEeKMEHTa; ILeJIAX Pa3BUTHS OpraHW3alldi, MEeTOAMUeCKHUX BOIPOCAxX IPOBEJEHUsT CTPATErunyeckoro
aHa/M3a ¥ TIPUHSATHS pellleHdd B yMpaBAeHWM OIepaljioHHOM (TIPOM3BO/CTBEHHOM) IesTelTbHOCThIO
OpraHu3alluii;;

YMeHuUs:

(hopMyMpoBaTh M KJIAaCCU(UIUPOBATh CTpaTerMyecKue IIe/IM OPTraHW3al[iM; BBISBASTH TPOOJIEMBI
SKOHOMHUUYECKOTO XapakTepa W Ipejjaratb CIOCOObl WX pelleHus C Y4YeTOM KPUTEPUEB COIMAbHO-
5KOHOMHYECKOU 3PEeKTUBHOCTH U BO3MOXKHBIX COIMATHbHO-3KOHOMUUECKUX TTOC/Ie/ICTBH;;

HABbIKU:

B/IaZIeHUs] MOJIeJIIMU CTPATeruueckoro aHaiv3a; MeTOJaMH aHajM3a KOHKYPEHTOB M CIIOCOOHOCTBIO
BbIpabaThbIBaTh CTPATeruy KOHKYPEHTHOH 60PbObI.

VK-6

3HAHUSL:

3a/]aud ¥ UHCTPYMEHThI CTPAaTErnyeckoro MeHe)KMEHTa B YC/IOBUSX PHIHOUHOW KOHOMUKU; OCHOBHBIX
HOPMATHBHBIX M TMPABOBLIX JOKYMEHTOB B 00JIaCTU CTPATErduyeckoro COLMAIbHO-3KOHOMUUECKOH pa3BUTHS
OpraHu3alluii;;

YMeHuUsi:

aHA/IM3UPOBATh KOHKYDEHTHBbIE CUTyal[dM Ha OTpacjeBbIX pbIHKAaX, pa3pabarbiBaTh CTpaTervu
TIOBBILIIEHUST KOHKYPEHTOCTIOCOOHOCTH OpraHu3alyii 1 KOHKYPEeHTHOW O0pbObI; UCIIO/Ih30BaTh B MPAKTHUUECKOM
ZlesiTeIbHOCTH  OpraHu3aldi MHGOPMALIMIO, TOJYUEHHYI0 B pe3y/bTaTeé MAapKeTUHTOBBIX HWCC/IeIOBAHUN U
CPaBHUTE/ILHOTO aHa/lu3a JIYUllIMX TPAaKTHK B MEHEKMEHTE; aHaJU3UPOBATh pe3y/bTaThl TPOBEEHHBIX
pacueToB 1 000CHOBLIBATH TIOTyUeHHbIE BBIBOJDI;;

HABbIKU:

MaTpUYHBIMHA ~ METOJAMH  OLeHKM  JUBepCU(UIMPOBAHHLIX  TOpTdene, WHCTPYMEHTaMHU
CTpaTeruuyeckoro yrpaeJieHus B KJIFOUEBBIX cdepax [esTe/lbHOCTH OpraHu3aliyi. .



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

HducuurivHa CTPATETMYECKUN MEHE/JJ)KMEHT sBrsieTcs JUCIUTIMHON 00513aTe/IbHOM
yacTu 6/10Ka 1 nporpamMMbI TIOATOTOBKH 10 HarpasieHuto 38.03.02 MeHedxcmeHm.

CogepxaHWe  JUCLWIUVIMHBI ~ SIB/ISETCS  JIOTUUeCKMM  mpoao/bkeHueM  gucuuruivH: TEOPHUS
MEHE/KMEHTA.

CopeprxaHue AVCLUIIMHBL  SIB/ISIETCS OCHOBOM 4715 OCBOEHHMS JIUCLIUIIMH: BBIIIOJIHEHUE M
3AIIINTA BBIITY CKHOU KBAJINOGNKAIIMOHHOU PABOTBI.

HpE,ELBapI/ITeJIbeIe KOMIIeTeHLIH, CCbOpMI/IPOBaHHLIe y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-1 — CniocobeH pertiiath ipodeccroHabHbIE 33/l Ha OCHOBE 3HAHWH (Ha TIPOMEXKYTOUHOM
YPOBHe) 5KOHOMHUECKOM, OpraHU3alliOHHOM 1 yTIpaB/ieHueCKOl Teopun



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme

HaunmeHoBaHHe pas/ie/1oB H AHAAKTHYECKHX eJHHHUL|

CEMECTP
BCET'O

BCET'O
JIekuun

IlpakTHyeckue
3dHATHUA

CamocrosTebHasA
pabora cTyaeHToB

®dopmupyemast
KoMmmereHus, %

OIIK-3
YK-6

Paspen 1. Paspen 1. OcHOBHbIe XapaKTePUCTHKH U 3KOHOMHUYECKOT'0
cofiep>KaHue CTPaTernyecKoro MeHe/pkmMenTa. Jlekius 1 VindopmMaloHHasi.
CrpykTypa ekuu:. 1.1 OCHOBHbIe XapaKTepUCTUKH CTPaTernueckoro
MeHekMeHTa:. 1.1.1 Obiijee MOHsTHE U 5KOHOMUUECKOE CoZiepKaHHe
cTpaTernyeckoro yrpaeiaeHus. 1.1.2 Ctparernueckuii MeHe/pPKMeHT Kak
COBpeMeHHOe HarpaB/ieHHe B Pa3BUTUU yIIpaB/IeHueCKON MbIC/IH, BAXKHeHIINH
takTop ycrnenHoro pykoBozctsa. 1.1.3 CozeprkaHue /jesiTe/IbHOCT! 10 OpraHU3aLy
cTpaTernyeckoro ynpaeneHus. 1.1.4 CodyeTaHue cTpaTernuyeckoro 1 ornepaTuBHOro
yrpaB/ieHust opranusaneit. Jlekuus 2 MHdopmanonHas. CTpykTypa aekuuu:. 1.2
OBOJIIOLIUST CTPATerMuecKoro yrpasieHus:. 1.2.1 OBo/moLys yrpaBieHYe KX
cucreM. 1.2.2 CyImHOCTb CTpaTern4ecKoro IIaHMpOBaHUs U yrpasyieHus. 1.2.3
JlonrocpovHoe 1 cTparernyeckoe ryiaHupoBaHue. 1.2.4 T1oAX0AbI K rporjeccy
Pa3paboTKy CTpaTerky pa3sBUTHs OpraHU3aLuy (IpeAnpusTys). Jlekuus 3
WndopmarmonHas. Ctpykrypa nekuuu:. 1.3 Llenu u cTpaTeruu pasButHs
JlesITeNIbHOCTY opraHu3anuu:. 1.3.1 ®opMHUpoBaHUe CTpaTernueckoro BUAEHHUs U

7 Muccun opranusanuu. 1.3.2 TIporiecc LenernonaraHys U opraHu3alioHHas Ky/ibTypa 63 23 16
opraHusaiuu. 1.3.3 B3auMOCB$3b /JONTOCPOYHBIX M KPAaTKOCPOUHBIX Liesieit. 1.3.4
Crpareruu ¥ UX Mepapxusi: KOpriopaTuBHasi (IopTdenbHas), Ae1oBasi,
(yHKLMOHa/bHas, onepaTuBHast. Jlekuust 4 MHdopmalpioHHast. CTPyKTypa JIeKLIHH:.
1.4 O6BeKTBI ¥ BHELIHsAS CpeJla CTpaTerudeckoro yrnpasienus:. 1.4.1 TTonstue o
BHellIHel cpefie peANpUHUMATe/IbCKON AesITeNIbHOCTH U ee XapaKTepUCTHKU. 1.4.2
Cpepa psiMOro BO3/|eHCTBUSI 1 ee COCTaBHbIe 31eMeHTsI. 1.4.3 Cpesja KOCBEHHOTO
BO3/eHCTBUS U ee cocTaBHble 3/eMeHThI. Jlekuust 5 MHdopMarmonHas. CTpyKTypa
nekuuu:. . 1.5 AzianTanys npeAnpusTHiA K M3MeHeHUsIM SKOHOMUYeCKOH cpefibl
fesTenbHOCTH:. 1.5.1 AzjanTanus Kak hopma CyljeCTBOBaHHMsI OpraHu3aLiii
(npepnpusTyii). 1.5.2 KoHuemnuuu «ynpasneHust u3ameHeHusiMu». 1.5.3 Konrenpun
«yCTOMYMBOIO pa3BUTHS OpraHu3aryn». Jlekuus 6 npopmanmonHas. CTpyKTypa
nekuuu:. 1.6 Mogenu crparernyeckoro Beibopa:. 1.6.1 Marpuija BoamoxkHocTeid .
Ancodda (110 ToBapam/pbiHKam). 1.6.2 TunoBble KOHKYPEHTHbIe CTpaTeryuu no M.
IToprepy u ®. Kotnepy. 1.6.3 Marpuija «pbIHOK—IIPOAYKT» 110 A. CreliHepy. 1.6.4
Moz CcTpaTernyeckoro BeI6opa B 3aBUCMMOCTH OT )KM3HEHHOTO LIMIKJIA TIPOYKTa.

40

50 50

Paspen 2. Paspgen 2. MeToAbl CTpaTernyeckoro MeHe/PKMeHTa B /|eATeTbHOCTH
opranmsaumi. Jlekuus 7 MadopmanyonHas. CtpykTypa nekuuu:. 2.1 Ctparerux
TOBBILLIEHHs] KOHKYPEHTOCTIOCOOHOCTH OpraHu3aiuu (npeanpustus):. 2.1.1
Crpareruu npefnpusaTysi B 061acTy KOHKypeHLuu. 2.1.2 Vcnons3oBanue
HACTymnaTe/IbHbIX CTPaTeryii A1k COXpaHeH!s! KOHKypeHTocrnocobHocTu. 2.1.3
Vicrionb3oBaHre 060POHUTENBHBIX CTPATEr il /Il COXpaHEHHst KOHKYPEHTHOTIO
npenmyiectsa. Jlekius 8 MHdopmarioHHas. CTpyKTypa eKkuuu:. 2.2
DyHKI[IOHA/IbHBIE CTPATerUH Pa3BUTHS NPeANPHUATHS (OpraHu3anum):. 2.2.1
Crparerust MapkeTuHra. 2.2.2 ®uHaHcoBas crparerus. 2.2.3 VIHHOBalMOHHas
crparerusi. 2.2.4 Crparerus npou3sBo/cTBa. 2.2.5 ColuanbHas cTparerus. 2.2.6
Crparerusi OpraHM3aLlMOHHBIX U3MeHeHHH. 2.2.7 DKonoruueckas crparerus. JIekiys
9 Mndopmarmonnast. Ctpykrypa nekuuu:. 2.3 ITpogykroBas crparerust:. 2.3.1
VIHBeCTULIMOHHOE NpoeKTHpoBaHue. 2.3.2 BrusHec-NpoeKT — opraHu3alioHHOe
odopmieHue npoaykToBoid. crpareruu. Jlekuus 10 MHdopmanponHast. CTpyKTypa
JleKUuK:. 2.4 Y4eT DUCKOB B CTpaTernueckoM yIpaBlIeHuH pasBUTHEM OpraHHU3aliu
(npeamnpusTus):. 2.4.1 IToHATHe PUCKOB B CTPaTerM4eCKoM IJIAHUPOBAaHUM Pa3BUTHSL.
7 npeAnpuATHiA. 2.4.2 CrpaTernueckuii aHanm3 pucKoB rpeznpusTys. 2.4.3 Tpouecc 81 28 18
u3MepeHust puckoB npeanpusitus. Jlekuus 11 MHdopmaronHas. CTpykTypa
nexkuuu:. 2.5 CTparernueckoe n1aHAPOBaHKE B yC/IOBUSX AMBepCUMHUKALIIN
npou3BozcTBa. 2.5.1 OCHOBHBIE 3/IeMEeHThI TEOPHH JuBepcrUKaLyn. 2.5.2
CyYILHOCTb U THIIbI KOPIIOPAaTUBHBIX CTpaTeruii AuBepcudukanmu. 2.5.3
OcobeHHOCTH OpraHM3aLMM MpolLjecca CTpaTerMyeckoro rjaaHMpoBaHHs Ha
vBepcH(ULIMPOBAHHBIX NpeAnpusATHsX. Jlekiust 12 JIekuyst vH(GOPMAaLMOHHAsL.
CrpyKrypa neKuun:. 2.6 MaTpuuHble MeTO/bI OLieHKH JMBepCHULPOBAHHBIX
nioptdeneid. 2.6.1 Marpuija BoctoHckoi koHcyabratuBHO# rpymsl (BKTY) (poct-
nons1). CrsibHble 1 c1abble CTOPOHBI MOAX0/a Ha OCHOBe MaTpuLbl BKT. 2.6.2
Marpuija pUB/IeKaTeIbHOCTb OTPAC/N — CU/IbHBIE CTOPOHBI npeAnpusTus (General
Electric) — marpuija McKinsey (Mak Kuncn). 2.6.3 Mogiens McKinsey 7s., Mogens
PIMS. Jlekuust 13 Jlekuust uHGopMaLonHast. CTpyKTypa Jiekuuu:. 2.7
KoHTpOJ/UIMHT B cCTeMe cTpaTeryecKoro rjlaHupoBanus. 2.7.1 Marpuia
BocroHckoit koHcynbTatnBHO rpymnmsl (BKI') (poct-gonst). CuibHble u cnabble
CTOPOHBI 10/IX0/}a Ha 0cHoBe MaTpuLibl BKT. 2.7.2 Marpuija np1sieKarebHOCTb
OTpac/v — CU/IbHbIe cTOpPOHbI NpeAnpusitusi (General Electric) — marpuiia McKinsey
(Mak Kuncn). 2.7.3 Mogens McKinsey 7s., Mogens PIMS.

10

53

50 50

Bcero 3a 7 cemecTp 144 51 34

17

93

100 100

Bcero no gMCLUIUINHE 144 51 34

17

93

100 100

3.2. AyATOPHBII NPAaKTUKYM

Homep u
HauMeHOBaHHue
pasjena
JUCLUILIUHBI

Tema MNPAKTHYECKOIr'0 3dHATUA

Oo0nemMm,

ayp.
JacoB

8544




1 |Pa3pen 1. 3anatue Nel OripesiesieHre U popMupoBaHue busHeca. Onpenenenue nenedi| 7
Pazpen 1. pa3BUTHs opraHu3aluu @opma rpoBeJeHust 3aHATHI: CeMUHAP-MPaKTUKYM
OcCHOBHBIE 10 00CY’KAEHHIO Pa3/TUUHBIX BADUAHTOB PellieHHst TIPaKTU4deCKUX
XapaKTePUCTUKY [CUTYallMOHHBIX 3a/ja4 B opraHu3anu OTpabaTbiBaeMble BOTIPOCHL: aHa I3
v KOHKDETHBIX CUTyaLMi B KPYTTHBIX POCCUMCKUX KOMITaHUSIX TI0
5KOHOMHUYeCKOTO0 |(hOpMHUPOBaHUIO MUCCHY, 1ieJieTioiaraHye, BbIsSBJIeHHe 1ie/iel pa3BUTUS
cozepkaHue opranu3anuu, SWOT-anamu3 3ansitue Ne2 Mogeny cTpaTernyeckoro
CTpaTernyeckoro/Beioopa dopma NpoBeIeHNs 3aHATHH: CEMUHAP-TIPAKTUKYM T10
MeHe/PKMeHTa. |00CY)K/IeHHIO Pa3/IMYHBIX BADHAHTOB PEILeHHsT TPaKTU4e CKUX

CUTYalIMOHHBIX 3a/ja4 B opraHu3anuur OTpabaTbiBaeMble BOTIPOCHL: aHA N3

TUTIOBBIX KOHKYPEHTHBIX CTpaTeruit

3ansATre Ne3 VHBeCTULIMOHHOE MPOEKTHI TPOAYKTOBOM cTpaternu ®opma

TIpOBe/IeHUs 3aHATHI: pellleHue 3a/lau C UCI0/b30BaHUEM UHCTPYMEHTOB

MS Office OTpabarbiBaeMbie BOMPOCHE: Pa3paboTKa MHBE CTUIIMOHHBIX
Paszien 2. TIPOEKTOB TIPOYKTOBOM cTparervu 3anstue Ned Crparernyeckuit aHasnms3
Paszien 2. PUCKOB U OLIeHKa pUCKOB npeanpustus ®opma MpOBe/EHHS 3aHATHH:
Metogp! peliieHre 3a7iay C UCIOJ/Ib30BaHreM HHCTpyMeHTOB MS Office

OtpabatbiBaeMble BOIIPOCHI: OL[eHKa PUCKOB MpeArpusiTyst 3aHstre Nob5

2  |CcTpaTeruyeckoro o 10
MEHEIDKMEHTA B [Toctpoenune marpuipl BKT' 1 Mak Kuncu @opma TIPOBE/CHHUS 3aHATHM:!
[leSTeTHHOCTH pelleHKe 3a/iau C UCI0JIb30BaHreM MHCTpyMeHTOB MS Office
—— OtpabatbiBaeMble BOTIPOCHI: IIOCTPOEHHUE U aHA/IU3 MaTPHI]

CTpaTernueckoro ryiaHupoBaHus 3ansatre Ne6 3arura pedeparoB ®opma
MIPOBE/IEHUS 3aHATHS: 3aiuTa pedepatoB. OTpabaTbiBaeMbie BOMPOCHI:
00111ast TeOpUS CTAaTHCTHUKH, COLIMATbHO-3KOHOMUUECKasl CTaTUCTHKA T10
TeMe pedepara
Bcero 3a 7 cemectp 17
3.3. CamocrosnTenbHas padora crygenra (CPC)
Homep u
Ne |HamMeHoBaHHe Oo0neMm,
Copep)xaHue yueOHOro 3afaHust
n/n paspena 4acoB
JUCLUIIUHBI
Pasgen 1. TMepBbIi 3Tar: cOOp HayYHOMU JIUTEpPaTyphI Mo TeMe pedepara (He MeHee 5
Pazpen 1. HCTOYHUKOB); TOZI00p CTaTUCTHUUeCKOH nHbopMaliuy o teme pedepara 3a
OcHOBHBIE roc/eHye TPU-TISITh JieT; GOpMUPOBaHKe cofep>kaHus pedepaTa; BTOPOH
XapaKTepUCTHKH |3Tall: HalMcaHye MepBoro paszesa pedepara, OCBSILEHHOTO

1 |u TeopeTHUeCKUM acrieKTaM BbIODaHHOM TeMbl; aHa/IM3 CTaTUCTHYe CKHUX 40
5KOHOMHUEeCKOT0 |JaHHbIX, 0hopMIIeHHe TTPOeieHHOr0 aHasTi3a B BU/le CTaTUCTUYeCKUX
coJiepkaHue Tabmu1], rpadyKoB, AMarpaMm; HariMcaHre BTOPOTO pa3zena pedepara,
CTpaTernuyecKoro|moCBsILeHHOr0 TeKyLeMy COCTOSTHUIO aHa/IM3UpyeMOro npeamera
MeHeZ)KMeHTa. |MCC/Iefl0BaHus; HalvcaHue BBeJeHUs U 3aK/IoueHus pedepara
Paspgen 2.

Paszen 2. OKOHYaTenbHOe odopmiieHHe pedepaTta B COOTBETCTBUM C TPeOOBAHUSIMU
MeTopbi I'OCT 7.32-2017 «CucteMa CTaHZApPTOB M0 UH(pOPMAIH, 601/16111/10TeqH0My
U U31aTebCckoMy Aey. OTUeT 0 HayuHO-UCCIeIoBaTebCKol pabore.

2  |cTpareru4eckoro . 53

MeHe/DKMEHTa B CTPyKTypa Y TIpaBr/Ia 0)OpPMJIeHUsI»; TIOATOTOBKA rpe3eHTaiui MS Power
Point /i1 KpaTKOTO /10K/1a/la 06 OCHOBHBIX [JOCTHXKEHUSAX B TIPOL[eCCe
ACATE/IHOCTY MIpOBE/IeHHOT0 UCC/Ie0BaHusl.
OpraHu3saLui.
Bcero 3a 7 cemectp 93
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJAEJ/IN CEMECTPA
1123 4 5/ 6 7 8/9| 10 |11 | 12|13 |14 15 16 17
7 BII3 Op | BII3 ap BII3 | AP | BII3

Ycii0BHBIe 0003HAYCHUSA:

o [IP — aparHOCTHUeCKasi paboTa;
o BII3 — Bompockl/3azianus 1o Temam I13.

8544




TekyIui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHble HHTepBaJIbl B

clefyroumx popmax:
e UArHOCTUYeCKas pabora;
e BOIpPOCHI/3aiaHus 1o TemMaM [13.

ITpomesKyTouHasi arrecTarusi IPOBOAUTCS B hopMax:
e DJK3aMeH.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:
1. A. T. 3y0. . Crparerudeckuii MeHepkMeHT. Mocksa: FOpaiit, 2022, 351. pec.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:
He TpeOyeTcsi.
5.3. Ilepuoguyeckue U3gaHus:
1. ConmanbHble U F'yMaHWUTapHble 3HaHWSI.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHbBIE OUOTMOTEUHbIE CHCTEMBI:

1. https://e.lanbook.com/book/176558 — DBC JlaHb;;
2. https://urait.ru/book/strategicheskiy-menedzhment-477973 — Crpareruueckuii MeHe[)KMeHT —
O6pa3zoBarenbHas riathopma «HOpaiiT». 151 By30B U CCY30B..

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Windows.
5.6. Ml opmarioHHbIe TEXHOJIOTUH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. lHTepakTHBHAas1 JOCKa;
2. IlpoekTop;
3. Microsoft Windows.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKNU MEHE/IDKMEHT

AnHoTanusa paboueii nporpaMMsl

Iuctynuia CTPATETUYECKUN MEHEDKMEHT sBiseTcs JUCLMIVIMHON 06s3aTe/IbHOM
yacTu 0/10Ka 1 rporpamMmbl NOATrOTOBKHM 110 Haripae/ieHHo 38.03.02 MeHedxcmenm. [TUCLUIUIMHA Peau3yeTcst
Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIJIEHHOTO0 MeHe/pkKMeHTa ¥ KommyHuKauu BI'TY "BOEHMEX"
M. [J.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OIIK-3 crioco6HOCTh pa3pabarbiBaTh 000CHOBaHHbBIE OPraHW3al[MOHHOYTIPAB/IEHYeCKHE PEIIeHHUs C YYeTOM UX
COLIMA/IbHOM 3HAYMMOCTH, COJEMCTBOBaTh UX peaiv3aldd B YCJIOBUSIX CAOKHOM M [JUHaMUYHON Cpeibl U
OLIEHUBAThb WX TI0C/Ie/ICTBHS;
YK-6 criocoOHOCTDb YIpaB/iATh CBOUM BPEMEHEM, BhICTPAMBaTh U PeaM30BbIBAaTh TPAEKTOPHIO CaMOPAa3BUTHUSA
Ha OCHOBe MPUHIUTIOB 00pa30BaHUsl B TeUEHHEe BCEH >KU3HHU.

Copep>KaHue AVCLUTUIMHBI O0XBaThIBaeT KPYT BOMPOCOB, CBS3aHHBIX C MOHSITHIHBIM arrapaToM o011jel Teopru
CTpaTernuyeckoro MeHe)KMeHTa, pacCMaTpHBAIOTCsl Havbosiee pacrpoCTpaHeHHble MOZEIN CTPaTernyeckoro
MIaHUPOBaHWUsI W YTIPaBJeHWs; B KypCe W3/araroTcs HaubOosiee W3BECTHbIE TPOLEAYPbI CTPaTernyeckoro
BbiOopa [y QopmupoBaHuss 0a30BOM CTpaTernyd OpraHW3auuu  (TIPeATIPUsTHS); PacCMaTpUBAIOTCS
MeTozuecKre BOMPOChkl (hopMupoBaHus (YHKLMOHAIBHBIX U TNPOAYKTOBBIX CTpaTervii; ocoboe BHHUMaHMe
yAensieTcss MaTpUUHbIMM  MeTOZlaMM  OLieHKW  [JuBepcHUUIIMPDOBAHHBIX  IOpTQesel, I03BOJSIOLUM
peaM30BbIBaTh Ha NIPAKTHKE M10JIy4YeHHbIe 3HaHUSI U YMEHHUsI.

[IporpamMmoii JUCLUITIMHLI TTPelyCMOTPEHBI CJle/IyIollrie BHABI KOHTPOJIA:

Tekyuid KOHTPO/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJIUTCS B IMCKPETHBIE BpEMEHHbIe NHTEPBAJIbI B
cnenyromux dhopmax:
e MATHOCTUYECKas paboTa;
e BOIPOCHI/3a/jaHus 1o Temam [13.

HpOME)Ky'TO‘lHaH dTTecTalusa rMpoOBOJUTCA B CbOpMaXI
¢ D3K3dMeH.

OO01jast  TPYZI0EMKOCTh OCBOEHHSI [UCIUIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpamMMol AWUCIUTUTHHBI
TpeyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (34 u.), mpakTuueckue 3aHsaATHS (17 4.), camocTosiTeNibHast paboTta
cryzaeHTa (93 u).
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IIpuioxenue 2

K paboueli mporpaMme JUCIATUTHHBI
CTPATET'MYECKHUM MEHE/DKMEHT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cocTaBgeT 144 4., u3 HUX 51 4. ayJUTOPHBIX 3aHATUM, U 93 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHnme paboTbI

Pexomenpyemas
JMTeparypa

TpyRoeMKOCTB,
Jac.

MeHe/PKMeHTa.

Pa3;1e11 1. Pa3nen 1. OcHoBHBIE XdPAKTEPUCTUKHU U IKOHOMHUYECKOI'0 CO/iep>KaHUE CTPaTernueckKoro

TepBLIN 3Tan: cO0p HayYHOH JTUTepaTyphl 10 TeMe pedepara (He MeHee 5
HCTOYHHUKOB); MO100P CTaTUCTHUECKOM MH(OPMalL1H 1o TeMe pedepara 3a

TIoC/IeJHHE TPU-TISTh JieT; hOpMHUpPOBaHUe CofiepKaHus pedepara; BTOpOi A.T. 3y0. .
JTarl: HalMcaHue TIepPBOTo pa3zena pedepara, MOCBAIEHHOTO Crparervnyeckuii
TeOpeTUYeCKUM acrieKTaM BEIOpDAHHOM TeMbI; aHa/IU3 CTaTUCTUUECKUX MeHe/PKMEeHT: 40
JJaHHBIX, 0hopMIIeHre TTPoe/IeHHOTO aHau3a B BUJle CTaTUCTUUeCKUX Mockga: FOpaiir,
Tabnui, rpauKoB, UarpaMm; HarvcaHye BTOPOTO pasZesna pedepara, 2022 (1)
TIOCBSIIL[EHHOTO TeKYI[eMY COCTOSIHHIO aHa/TM3UPyeMOro rpegMeTa
WCCIIeIOBaHYST; HaTlMcaHye BBeleHUs U 3aK/TroueHus pedeparta

Wroro no pa3geny 1 40

Paspen 2. Pa3gen 2. MeToabl CTpaTernuyecKoro MeHeJ)kMeHTa B /lesiTe/IbHOCTH OpraHU3aIuil.

OKOHYaTesbHOe oopmiieHHe pedepaTta B COOTBETCTBUM C TPeOOBAHUSIMU

T'OCT 7.32-2017 «Cuctema CTaHJAPTOB Mo WH(OpMaIuK, OUOTUOTeUHOMY CTiTZi"Ii)ZSéI.(I/H\/‘I
¥ u3farenbckoMy gemy. OTueT o HayuHO-MCC/Ie[JOBaTe/IbCKOM paboTe. P .
MeHeDKMEHT: 53

CrpykTypa u rpaBuia oopMyieHHs»; TIOATOTOBKa rpe3eHTalu MS Power Mockpa: FOpaiit
Point g1 KpaTKOTO 10K/Ia/ia 00 OCHOBHBIX JOCTHXKEHUSIX B TIpOLIeCCe 202'2 (21)3 ’
TIPOBE/IEHHOI'0 HCCJle/;0BaHMUsI.

Wroro no pasgeny 2 53
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IIpunoxenue 3
K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKUY MEHE/DKMEHT

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
e BOIpPOCHI/3afiaHus 1o Temam [13;
e 5K3aMeH.

Kputepuu onjeHuBaHus

JMuarnocruueckas: pabora
[uarHocTtrueckas pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e TIpU MPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTeCTalus;
e [IpU MPABUILHOM OTBeTe Ha 60% BOMPOCOB U OoJjiee - aTTecTaLysl.

Bomnpocsi/3aganns no Temam I13

Borpocrbi/3ajanust o Temam I13 (cemecTp 7 pasfen 1, cemectp 7 paszien 2):
Heo6x0a1MO BBITTOJTHUTD TPH 33/laHKs 110 PasziesiaM ¥ TeMaM:
3apmanue 1 nio Pa3szgenyl OcHOBHbIe XapaKTePUCTUKU U 3KOHOMUUECKOIO COZlepKaHue CTpaTernyeckoro
MeHepKMeHTa (1.4 OObeKTHI U BHEILHsISI Cpe/la CTpaTernyecKoro yrpassieHus; 1.6 Mogenu crpaTernyeckoro
BbiOOpa) "Pa3paborate SWOT-aHa/mM3 pOCCHIICKOM KOMITaHWH Z1J1s aHa/IM3a PhIHOYHOW CHUTYALN
JlesiTeJIbHOCTHY MpeATIPUATHS U OLIeHKU THUIIOB BO3MOXKHOCTel 1 yrpo3".
CogieprkaHue 3ajaHust: TIOCTPOUTh MaTprija SWOT-aHanr3a 1o pa3MelieHHOM B OTKPBITBIX HCTOUHUKAX
CTaTUCTHUECKUM [IaHHBIM, pa3MellieHHbIX Ha o¢uliranbHoM rnoptase Poccrar, no gaHHbiM OduipanbHOro
caiita Poccuiickoro coro3a NpOMBILLJIEHHUKOB U MpeANpUHAMAaTe el 0 pa3BUTHX POCCUHMCKUX KOMITaHUM U
o(rIManbHBIX caliTax KOMIAHUM.
3aganue 2 nio Pa3pgeny 2 MeTofbl cTpaTernueckoro MeHe/PKMeHTa B JiesiTe/IbHOCTH OpraHv3anuu (2.2
@OYHKIMOHa/IbHBIE CTpaTeruu pasBuTys npeanpustus; 2.3 [Ipogykrosas crparerus; 2.4 YueT puCKoB B
CTpaTeruueckoM YIipaB/ieHUU pa3BUTHeM opraHu3aiuu) "br3Hec-poeKT MpoAyKTOBOM cTpaTeruu’.
Copep>xanue 3aganust: PaspaboTars 613HeC-IPOeKT, KakK OpraHu3alioHHOe 0(hopMIIeHHe TTPOAYKTOBON
CTpaTeryu MpeAnpusTHs C y4eToM (PYHKI[MOHA/IbHBIX CTPAaTeruii M pUCKOB €ro pasBUTHSL.
3apanue 3. ITogroroBka u 3amuTa pedepara.
TEMBI PEGEPATA
1. Ctparernueckrii MeHeZI)KMEHT Kak COBpeMEeHHOe HarlpaB/ieHHe B pa3BUTHU yIpaBieH4YeCcKoi MbIC/TH,
BakKHeHIMii (haKTOp yCIelrHOro pyKOBO/ICTBa.
. CozepkaHue [iedaTe/IbHOCTH 10 OpPraHU3alliy CTpaTernueCcKoro yrpas/ieHusl.
. JonrocpodHoe U cTpaTernyeckoe IyIaHUPOBaHKeE.
. YTipaB/ieHre MOCpe/ICTBOM BbIOOpA CTpaTernuecKux Mo3ULHH.
. YripaB/ieHVe Ha OCHOBe paH)KHPOBaHUs CTpaTernyecKux 3azad.
. ¥mipaBsieHue 1o c1abbIM CUTHa/IaM.
. YripaB/ieHHe B YC/IOBUSIX CTpaTeruuecKux HeoKUIaHHOCTeH.
. @opMHpOBaHKe CTpaTernyeCcKoro BUZEHUsI 1 MACCUU NIPeJTIPUATUS.
. OnpeienieHre U NOCTaHOBKa Liesieil. OriepaTUBHbIe U CTpaTernyeckye Lieu.
0. B3anMOCB$I3b 10/ITOCPOYHBIX U KPAaTKOCPOYHBIX LieJIei.
1. KopriopatusHas (mopTdesbHasi) cTparerusi.
12. enoBble cTpareryu (CcTparervu OM3Heca, KOHKypeHTHasl CTPaTerys).
13. ®yHKIMOHA/IbHBIE CTPATeruu.
14. Cpega npsiMOTo BO3/IeHCTBUS U ee COCTaBHBIE 37IeMEHTHI.
15. Cpezia KOCBEHHOTO BO3/IEMCTBUS U €e COCTABHBIE 3JIEMEHTHI.
16. CTparernueckasi cermeHTaLys [esATeIbHOCTH MpeApUSTHUS.
17. Apanrranysi Kak (popma cyIeCcTBOBaHKS MPeATIPUSTHI Ha PhIHKe TOBAPOB M YCIIYT.
18. KoHujenus "pasBuTHS OpraHusaluu’.
19. Ipypoza 1 UHTEHCUBHOCTb KOHKYPEHTHBIX CHJI, IefCTBYIOIIMX Ha OTPAC/IeBOM phIHKE.
20. CrpaTeruueckoe 1CI10/1b30BaHUe MpeJIIpUITHEM KOHKYPEHTHBIX CUJI, AeHCTBYIOLIUX Ha
OTpac/IeBOM pBIHKe.
21. MeTop, NOCTPOeHMs KapThl CTpaTernyeCKUX IPYII /711 OLJeHKU KOHKYPeHTHBIX MO3ULINH
COTIePHUYANOLUX TIPeATPUATHH.
22. Vicrionp30BaHKe HACTyMNaTe/IbHbIX CTPATEruii AJIsi COXpaHeHHUs] KOHKYPEeHTOCIOCOOHOCTH.
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OCHOBHBIE THUITBI HACTYTUIEHUS.

23. Vicrionp30BaHre 000OPOHUTENBHBIX CTPATeruil [jisi COXpaHeH!sI KOHKYPEHTHOTO
TIperMy1LeCTBa.

24. KoHKypeHTHbIe CTpaTery Ha MeXX1yHapOJHOM phIHKe.

25. BuoneHTHasi (CUoBasi) CTpaTerys.

26. ITatreHTHas ("'HuUIIIeBasA" WM IIPUCIIOCOOMTE IbHAS) CTPATEeTUsl.

27. OkcriepanTHas ('MOHepCKas') cTpaTerusi.

28. OcHOBHbIe MTPUUYNHBI IUBEePCU(UKAIIAY TTPOHU3BO/ICTBA HAa TIPETIPUITHSX.

29. ITpumepsl 3¢ deKTUBHON AuBepcU(UKaY NPeTIpUITHI.

30. Crparernueckuii aHanu3 guddepeHMpOBaHHON KOMIIaHUH.

31. Marpuiia BoctoHckol koHcynsTatuBHOM rpytkl (BKIY) (poct-moiis).

32. Marpuiia IpuB/eKaTeTbHOCTb OTPAC/M — CUIbHBIE CTOPOHBI TipeAnpusTys (General

Electric) — marpuija McKinsey (Mak Kutcn).

33. Matputie npoAyKT-pbIHOK (AHCOodda).

34. OcobeHHOCTH IPUMEeHeHHsI MapKEeTHHIOBBIX CTPATeryii: To/iep)KaHue [JOCTUTHY ThIX

00BeMOB, TOPMOyKeHHe TaZileHHs1 00beMHBIX TT0Ka3aTesield, 0CBOeHHe HOBOW MPOAYKIWH.

35. @akTopsl, onpejestolde COMPOTHUBR/IEHHE U3MEHEHHUSIM.

36. ®opMHpoOBaHUE KYJIBTYPBI, O/1arONPUSITCTBYIOIEHN CTpaTeryy.

37. Mogenu 3aHATOCTH, UCIIO/Ib3yeMble B CTpaTeruyeCKOM YIIpaBIeHUU.

38. CopeprkaHye v IPUHLMIBI QUHAHCOBOM CTpaTeruy yrpas/ieHusl.

39. Crparernueckrve HHHOBaLIUA

40. I'nobanbHBIN XapakTep Cpejbl AesTeJbHOCTA KOMITaHUH (110 BEIOODY)

41. OTpacsieBast U pecypcHasi Mofiend o0ecrieueHust JOXOAHOCTH

42. Pojib CTEUKXOJIZIEPOB B COBPEMEHHBIX KOMITaHUSIX

43. Crparerus ¥ OpraHusaliOHHas Ky/IbTypa KOMIIaHUU

44. bapbepsl HOBBIX BXOZIOB B OTpac/b

45. AHanu3 11enoYKyU CO3/aHusl LIeHHOCTU U ayTCOPCUHT

46. SWOT-aHany3 ppIHOYHBIX NIEPCIIEKTUB COBPeMEHHBIX KOMIaHUH

47. CTpaTerus U TakTMKa KOHKYPEeHTHOI'O COllepHUUeCTBa

48. Llenu v oce[CTBUS IPUMeHEeHUs] CTpaTeryuit CJTUSTHUS U TIOT/IOIIeHUsT

49. TTpobnemsbl He3(pPEKTHBHOCTH peasu3aljiy CTPATerkuii CIUSIHUS 1 TTOIIOIL€HUST

50. CTtpareruv pecTpyKTypH3aLy COBPEMEHHBIX KOMITaHUI

51. Crpareruv oA ep XK MpeIpUHAMAaTeIbCTBa U MHHOBAI[UH

52. Crpareruy MHTepHaL[MOHaMU3allH eATeJbHOCTH KOMIIaHUH

53. OCHOBHBIE MPOSIB/IEHUS CTPAaTerMueCKOro JuAepcTBa

54. Ipyrasi Tema, BbIOpaHHasi CTYZIEHTOM W COT/IaCOBAaHHasl C TIperoJaBareieM

OcHOBHbIE TpeOOBaHUS.

1. Crpykrypa pedepara:

- BBeJIeHMe: JIO/DKHO COZIep>KaTh MpeaMeT, 00beKT U MeTOZbI UCC/IeJOBaHuSs; 1Ie/Th U 3a/aul;

- pa3zgen 1 cCOCTOUT U3 TeopeTUUYeCKUX MOoZpaszesioB UCC/IeyeMOro BONpoca, BK/ItoUas HOpMaTUBHO-ITPaBOBYIO
Oa3y;

- pa3zzen 2 f1o/bKeH ObITh TIOCBSIIIEH BOMIPOCaM yueTa ¢ 00si3aTe/lbHbIM TPUBeJeHHeM TIPaKTUYeCKUX ITPUMEPOB;
- 3aKJTFOUEeHHe: JIOJDKHO COJiep>KaTh 00001I1aoIIe BBIBO/BI TPOBEIEHHOT0 CCIe/I0OBAHMS, BKIHOYAs PellieHe
TI0CTaBJIEHHBIX 1[eJTH U 33/]au BO BBe/IEHUH;

- CITUCOK WCTIOTb3YeMbIX UCTOUHHUKOB,;

2. CruCoK MCMOb3yeMbIX NCTOUHUKOB:

- oopmyieHHEe B COOTBeTCTBUU C TpeboBaHusmu ['OCT;

- Ha/IMuMe aKkTyajbHbIX UCTOUHMKOB UH(OPMaLUU 3a TIoc/ieJHHe 5 JIeT, BK/ItoUast HayuHble CTaThH I10 JaHHOMH
TeMaTHKe U JeHCTBYIOIIYI0 HOPMaTUBHO-TIPAaBOBYIO 0a3y;

- HaJIMuKe [JOCTOBEPHBIX CCHIJIOK Ha BCE HCIO/b3yeMble NCTOUYHUKY;

- Ha/IMuue He MeHee 5 UCTOUHHUKOB.

Kputepun olLieHUBaHUS:

715t oLleHKY YpOBHSI C()OPMHUPOBAHHOCTH KOMIIeTeHLIMH 00yJaroIyxcsi U oripefiesieH s YPOBHSI OCBOEHUsT
JUCLIMTTMHBI 3aJJaHUsT OLIeHUBAlOTCs B Oasiax. MakcuMasnbHOe uyrc/io 6aryioB 3a Kax/oe 3alaHue :
3aganue 1. Paspaborath SWOT-aHa/IU3 pOCCHICKOM KOMIIAHUY JIJIs1 aHa/I3a PhIHOYHOMN CUTYal[uK
JIeSITe/TbHOCTH TIPE/TPUATHS 1 OI[eHKUA TUTIOB BO3MOKHOCTEH 1 yrpo3 - Makc. 6asmi 20;

3azjanue 2. Bu3HeC-TipoeKT MPOAYKTOBOW CTpaTeruu - Makc. 6am 40;

3aganue 3. IToaroToBKa u 3amfuTa pedepara - Makc. 6ast 40.

Wroro no gucturnvze: 100 6auioB

DK3aMeH BBICTAB/ISIETCS 10 Pe3y/bTaTaM TeKyIllel arTecTaljui B CeMeCTpe B COOTBETCTBUU C HAaOpaHHBIMU
o0yuvaroIuMuCs OanIaMu:

otmuHOo 90-100% 90 100

xopomo 75-89% 75 89
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yA0B/IeTBOpUTENbHO 60-74% 60 74

HeyzosnersoputessHO 0-59% 0 59

Ecnu no pe3ynbraram TeKyILero KOHTpossi B ceMecTpe ofbyyvatorruiics Habpan meHee 60 6asioB, umm
00yyJaroIUICS He YIOB/IETBOPEH CBOEH OLIEHKOH, BHICTAB/IEHHOH 10 6a/TbHO-PeATUHIOBOM CUCTEME, TO OH
C/laeT K3aMeH 110 buieTam.

JK3aMeH
OOyyarolLuiicsi IMeeT TPaBo Ha MO/yYyeHHe MUHUMA/IbHOM MOJIOKHTETEHOM OLIEHKH MPY YCI0BUN
YCIIEIIHOTO MPOXOXKAEHUSI TEKYIIET0 KOHTPOJISI yCIieBaeMOCTH B (hOpMe IUarHOCTHUeCKOM PaboThI B
COOTBeTCTBUU C TpaduKoM pa3zena 4.
JK3aMeH (cemecTp 7):
OOyuaroruiics UMeeT MPaBo Ha MOyYeHHe MUHUMAJTLHOH MOJIOKUTETBHOM OL[eHKH TIPY YC/IOBUM YCTIEIITHOTO
TIPOXOXKZEHHSI TEKYIIIeT0 KOHTPOJIS yCIIeBaeMOCTH B )OpMe TUarHOCTUUeCKOW paboThI B COOTBETCTBHH C
rpa¢ukom paszena 4.BOITPOCHI K DK3AMEHY
1. OO11iee IOHATHE Y SKOHOMHUECKOE COZiep>KaHWe CTPATernuecKoro yripaBaeHus..
2. Crparernueckuil MeHe/)KMeHT Kak COBpeMeHHOe HarlpaB/ieHle B Pa3BUTHUH YIIpaBJieHue CKOM
MBICJTH, BXXKHEUIINI (aKTOpP yCITeIITHOTO PYKOBO/CTBA.
3. CozeprkaHue JesiTe/IbHOCTH 0 OPraHU3aliuy CTpaTernyeckoro yrpaB/ieHuUs..
4. CoueTaHMe CTpaTernueckoro 1 OnepaTvBHOTO yIIpaB/ieHUs Ha NpeANpUiTHY.
5. OOBEKTHI CTpPaTernyeckoro ynpaeneHus. [IoHATHe 0 BHelLlIHel cpejie NpeApUHUMATe TbCKOM
JlesiTeJIbHOCTH U ee XapaKTepHUCTUKH.
6. Cpefia psiIMOTO BO3/IeHCTBHUS U ee COCTaBHbIE 37IeMeHTHI.
7. Cpe/la KOCBEHHOTO BO3/IEMCTBHS U ee COCTaBHBIE SIEMEHTHI.
8. CrpaTernueckasi cerMeHTalus JesiTe/IbHOCTH NpeAnpusaTysi. KoHLemnus cTpaTernueckKux 30H
XO03SIICTBOBaHUSI.
9. CymHoCTb TIOHITUM "1iesib" U "cTparerus’ npeAanpusTys. [Ipoljecc ycTaHOBIeHUs Liesiei.
10. Knaccudukauusi crpaternueckux uemned. OCHOBHBIe BUABI CTpaTeryii: o01ue, MpoJyKTOBbIe
U pecypcHble. Pa3HOBUAHOCTD MOPThenbHON U IeJIOBOM CTpaTeruid.
11. AnroputM pa3pabOTKU U peau3aliy CTPaTeruH.
12. Apanrranus Kak ¢opma CylijeCTBOBaHUS TPe/IIPUSTHIN Ha PhIHKe TOBapOB U yCJIYT.
Ocob6eHHOCTH afjanTalvii XUMUYECKHUX TPEATPUATHH K U3MEHEHUSM BHEIIIHEeH CPe/ibl.
13. DKoHOMUUECKUe acTeKThl OpraHu3aloHHbIX U3MeHeHUN. KoHLemnus «YmpasaeHue
u3MeHeHUsIMU» . KoH1jemius "yCcToOHUMBOro pa3BUTHS OpraHu3aliuu’.
14. Marpuiia BosamoykHOCTed M. AHcodda (1o ToBapam/pbIHKam)
15. TumnoBbIe KOHKYpeHTHbIe cTpaTeruu 1o M. [Toprepy u @. Kotnepy
16. Marpurja << pbIHOK—TIpOAYKT>> 110 A. CTeliHepy
17. Mopienu cTpaTeruuyeckoro BbI0Opa B 3aBUCUMOCTH OT >KU3HEHHOTO 1IUK/Ia TIPOAYKTa
18. Mogenu cTparernueckoro BbI0opa Ha OCHOBe LIMKJIa Pa3BUTHSI TIPEATIPUSATHS.
Oco0eHHOCTH BUOJIEHTHOU (CUJIOBOM) CTPaTerum.
19. OcobeHHOCTH NaTHeHTHOH ('HUIIEBOW" WK TPUCTIOCOOMTETLHON) CTPaTeruy.
20. OcobeHHOCTH 3KCIIEPeHTHOMU ("'TIMOHePCKO'") CTpaTeruy.
21. OcobeHHOCTH KOMMYTAHTHOM ("'COeJUHUTEIbHOM') CTpaTeruu.
22. HarnpaBnenus AuBepcr(pUKALIMOHHOTO POCTA.
23. KnaccudukarjioHHbIe IPU3HAKU AUBePCU(PUKALMOHHBIX CTPATEerHi.
24. TTpumepsl 3¢ deKTrBHON fUBepCU(UKaLY B KPYITHBIX POCCUHACKUX KOMITAHHSIX.
25. CyIIHOCTb ¥ 0COOEHHOCTU CTpaTerusi MapKeTUHTa
26. CyliHoCTb ¥ 0cO0eHHOCTH (MHAHCOBast CTpaTerys
27. CyIIHOCTb U 0COOEHHOCTH MHHOBALIMOHHASI CTPATeryst
28. CyIIHOCTb U 0COOEHHOCTH CTpaTerys MPOU3BOICTRA
29. CyuHoCTs ¥ 0COOEHHOCTH COLManbHast CTPaTeryst
30. CyIHOCTb ¥ 0COOEHHOCTH CTPATerusi OpraHU3alMOHHBIX U3MEeHeHUH
31.CymHOCTbh 1 0COOEHHOCTH 3KOJIOTUUECKOU CTPaTeruu
32. VlHBeCTULIMOHHOE MPOEKTHPOBaHUe KaK 0CHOBA MPOZAYKTOBOM CTpaTeruu
33. bu3Hec-TIpoeKT — opraHu3alMoHHOe 0opMyIeHHe TIPOJYKTOBOM CTpaTeruu
34. TloHsiITHe PHUCKOB B CTpaTernueCckoM MJIaHUPOBaHUM Pa3BUTHS
MpeANpUsITUM, CTpaTeruueckuii aHainu3 pUCKOB MpeTpUsITUS
35. TIponecc usmepeHUst pPUCKOB TIPeJIIPUATUS
36. OrjeHKa KOMMepYeCcKoi CaMOCTOSTeNbHOCTH CTpaTernyeckux NMpOeKTOB U yTipaB/ieHue
(bVHAHCOBBIMU pPUCKaMH.
37.CTparernueckue MeTo/Ibl OL[eHKU AUBepCU(DUIIMPOBAHHBIX TTOpTdeiet
38. Crparernueckuii aHamm3 AvddepeHIIMPOBAHHON KOMITaHUH.
39. Matpuria BocToHcKo# koHcyapTatuBHOM rpymbsl (BKTY) (poct-foms). CubHbIe U c/1abble
CTOPOHBI OAXx0a Ha 0cHOBe MarpuLipl BKI.
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40. Marpwuija pUBJIeKaTeTbHOCTE OTPAC/IU — CUIbHBIe cTOpOoHBI Tipearpustys (General Electric)

— marpuna McKinsey (Mak KuHcnm).

41. Mopess cTparernueckoro aHanmsa McKinsey 7s.

42. Mopesbs cTparernueckoro aHanusa PIMS.

43. KOHTpOJI/IMHT B CUCTEMe CTPAaTeru4ecKoro ylaHMpOBaHuWs U YIIpaB/eHUs

Ha TIpe/ITIPUATHI: cofiepKaHue U (QYHKLUU.

VITOroBBIN KOHTPOJIB TI0 AUCHUTTMHE TTPOXOAUT B JopMe 3K3ameHa. JJomyck K 3k3ameHy oopMIIsSIeTCst TIpu
YCJIOBHUU TIOJTHOTO BBHITIOJTHEHUS BCEX 3a/IaHUM, TIPeAYCMOTPEHHBIX rPa(KOM KOHTPO/LHBIX MEPOTIPUSTHIH.
OK3aMeH BK/IIOUaeT B ce0si OTBEThI Ha TeOPeTUYECKHE BOIPOCHL.

OueHouHbIe TpebOBaHMS:

otieHka OTJIMYHO - cTyaeHT cBOOOAHO, 0CTaTOUHO MOAPOOHO M3/1araeT Marepuarl, JeMOHCTPUPYeT
TIOHMMaHMe TIPOLIeCCOB TI0 BCEM BOITPOCAM, TT0J/Ib3YeTCs CrelUaJIbHOU MpodeccroHaTbHOM TeEPMUHOJIOTHE!H;
oneHka XOPOIIO - cTyzmeHT, B [JeJI0M, BafieeT MareprasaioM, HO HeZlOCTaTOYHO IT0JIHO Y YBEPEHHO
ZIEMOHCTPUPYeT ITOHMMaH¥e TIPOIIeCCOB TI0 BOIIPOCaM, Pe/IKO MOJTh3yeTcsi MpodeCcCHOHAMTBHBIMUA TePMUHAMU;
orieHka YIOBJIETBOPUTEJIBHO - ctyzneHT c1abo BiajeeT MaTepuasioM, C TPYAOM MTOHMMAET MpPOL[eCChI 10
BOMpOCaM, CrelaabHOM MpodecCcroHanbHOM TePMHUHO/IOTHeN TPaKTHUeCKH He M0J/Ib3yeTCsl.

otenka HEYZIOBJIETBOPUTEJIBHO - cTyzeHT He B COCTOSIHUM U3/I0KUTh MaTepyas U BbIpasuTh [IOHUMaHue
BOIIPOCOB.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Pa3pen 1. Pazgen 1. OcHOBHBIe Bomnpocsl/
4 - |XAQPAKTEPUCTHKH M IKOHOMHYECKOTO | o | oo | 1o - 40 59 | 5o | aAauHus
cojiep)XaHue CTPaTernuecKkoro T10 TeMaM
MeHe/P)KMeHTa. I13
Pa3pesn 2. Pa3gen 2. MeTtojbl B;;HESIEII:/
4 7 |cTparermueckoro MeHej)KMeHTa B 81 | 28 | 18 10 53 50 | 50 noﬁeMaM
JAeATe/IbHOCTU OpraHu3aLui. m
Bcero 3a 7 cemectp 144 | 51 | 34 17 93 | 100 | 100
Bcero mo auciuninHe 144 | 51 | 34 17 93 | 100 | 100
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