





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
TEXHOJ/IOT'YA OPTAHUBAILINU TPYJA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

IICK-1.3 — crocobHOCTb TPUMEHSTh MeTOAbl M WHCTPYMEHTHI OIepaTHBHOTO TJIAHMPOBAHUs], pellaTb
TUTIOBbIE 33/jJaukl ONIepaTUBHOTO yTIpaB/IeHUs
OIIK-3 — criocobHOCTh pa3pabarbiBaTh M 00eCreurBaTh peasu3alyi0 CTPAaTervy, MOJUTHK U TeXHOIOTHH

yTIpaB/IeHUs IEPCOHA/IOM OpPTraHW3al[ui B TUHAMUYHOMN Cpejie ¥ OIIeHWBaTh UX COLIMA/IbHYI0 M SKOHOMUYECKYIO
3¢ heKTUBHOCTh

OIIK-4 — cnocob6HOCTh TMPOEKTHPOBATh OpPraHU3alMOHHBIE W3MEHEHUsl, DPYKOBOJUTh TPOEKTHOW U
TIPOLIeCCHOM [esITeIbHOCTRIO U TIoZpa3ziesieHneM OpraHu3aLuu

DOpMHUPOBaHUIO KOMITETEHLIUH CITY)KUT AOCTKEHHUE CJIeyIOLINX pe3y/bTaToB 006pa3oBaHus:
IICK-1.3

3HAHUA:

METOIOB W CPEACTB TIPOEKTHUPOBAHUS OIEPALIMOHHBIX (TPOM3BO/ICTBEHHBIX) CHUCTEM B paMKax
VHHOBALIMOHHOTO TIPOEKTa;

OCHOB OpraHu3alliy OIepaljuoHHOM (TIPOM3BOACTBEHHOI) esTeJIbHOCThI0 OpraHu3aliiii B paMKax
pa3paboTKy 1 peanu3aliiv MHHOBAL[MOHHOTO TIPOEKTa;

METO/IOB ¥ CTIOCO0OB aHa/M3a MHHOBAI[MOHHOTO TIPOEKTa Kak 00beKTa OMepaTUBHOTO YTIpaB/IeHus;

YMEHUs1:

MPUMEHSATh TEOPETHUECKHe 3HaHUsS B 00JIACTH TPOEKTUPOBAHHUS OMEpAlMOHHBIX CUCTEM B paMKax
VHHOBALIMOHHOT'O TIPOEKTa;

TIPUMEHSITh MeTO/Ibl aHa/IM3a MTHHOBALIMOHHOTO TPOeKTa Kak 00beKTa OIepaTHBHOTO YIIpaB/ieHus;

paboTaTh C HOPMaTUBHOM, TEXHUKO-3KOHOMUUYECKOU 1 TIPOEKTHOM JOKYMeHTallMel B Tpoliecce aHam3a
VHHOBALIMOHHOTO MPOEKTa Kak 00beKTa OrepaTuBHOTO;

HaBbIKU:

OpraHu3al[iK OTlepaljioHHON /1eATeTbHOCTA B MHHOBAIIMIOHHOM TTPOEKTE;

aHa/M3a MHHOBAIIMOHHOTO MPOeKTa KaK 00beKTa OrepaTUBHOTO yIIPaB/IeHuS;

paboTEl C HOPMAaTHBHOM, TEXHUKO-9KOHOMHUYECKOH 1 TIPOEKTHOM JJOKyMeHTalLuell B MpoLjecce aHaamn3a
MHHOBALIMOHHOTO MTPOeKTa Kak 00beKTa orepaTuBHOTO

yTpaB/eHusl.

OIIK-3

3HAHUA:

OCHOBHbIe 3Tafbl Pa3BUTHS IICUXOJIOTHA U COLIMOJIOTHM TPYAA KaK HayKH; METO/bl TICUXOJIOTUH TPYAa,
CyOBeKT TpyZa M ero CTPYKTypa; TICUXOJI0THYecKasi TeOpusl JesiTe/IbHOCTH; YeioBeK U TPYA; KjIacCUpUKALUK
npodeccuii; mpobiema pa3BUTHS YesloBeKa Kak CyObeKTa TpyZa;

YMeHUs:

TOWCK, W3y4YeHHWe W CHUCTeMaTh3alus WHGOPMalUH, COfep’Kalllelicss B CreLyanabHOM UTeparype 1o
TICUXOJIOTVU U COLMOJIOTHY TPY/Ia;

HABbIKU:

MOCTAaHOBKa Iefield, (pOpMy/IMpOBaHMe 3aJad ONTUMM3ALUHU TICHXOJIOTHUECKOTr0 (YHKLMOHMPOBaHUS
COTPYIHUKOB OpraHW3alui; aHa/M3 TCUXOJIOTMYEeCKOro KjMMara OpraHW3alvid, BBISIBIEHME WX KITHOUEBBIX
3JIEMEHTOB U1 OL[eHKAa UX BJIUSIHUS Ha pab0TOCIIOCOOHOCTE U aZlaTiTal[|io MepcoHaria.

OIIK-4

3HAHUA:

TICUXOJIOTHUeCKoe TpodeccroBeieHre; TICHXOJIOTUYeCKHe OCHOBBI TIPOGOTOOpa; COLMOIOTUS TPYAQ;
TPYA YU COLMA/BHO-TPYZOBBIE OTHOILLEHWs; OCHOBBI OpPraHM3aluM TPYZAQ; pa3fesieHre W Koorepanus TpPYZa;
COLaJTbHbIe OCHOBHI TPYAOBOH /1eSITe/TbHOCTH;

YMeHUs:

HaOmofleHWe Y aHa/MM3 B3aWMOCBSI3aHHBIX TIPOLIECCOB, SIBJIEHWMA W CUTyal[iii B  KOHTEKCTe
TICUXOJIOTUUECKUX TIPOLIECCOB TPYAOBOM /IeATeIbHOCTU; MBICJIEHHOe MO/[eTUPOBaHue IBPUCTUUECKUX METO0B
pellieHNs BOTIPOCOB ONTUMU3AIUK TPYZa MepCoHaa;

HABbIKU:

aHa/M3 KOMMYHHUKAaTMBHOTO B3aWMOJENCTBUSI COTPYJHUKOB W pa3pabOTKa TpeAyIoKeHWHd [Jist
MOBLILLIEHNsT er0 3(deKTUBHOCTH; CO3[aHHe CHUCTeMbl oO0ecrieueHusi 6e30MacHOCTH B TPYAe; YMeHHe
PYKOBOJUTEL KOJIIEKTUBOM B cdepe cBoed mpodeccroHanbHON AeSaTeTbHOCTH, TOJepaHTHO BOCTIPUHUMAS
colanbHble, ITHUYeCKHe, KoH(eCCHOHaIbHbIe U KY/IbTYPHbIE Pa3IAums.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

IOuciunmaa TEXHOJIOTUN OPTAHU3ALIUU TPYA siBnisieTCs AUCHUTIIMHON 00s13aTe/TbHOM
yactu 6;10Ka 1 nporpamMMeI TIOATOTOBKM 110 HaripassieHuto 38.04.03 YnpaeneHue nepcoHanom.

CopeprkaHue JUCLUILIMHBI SIBSETCS IOTMUECKHUM TIPOJIOJDKEHHEM COZIepP’KaHUs COLMO-TYMaHHWTapHOU
TIOAITOTOBKM OakasaBpa M CTy>KUT OCHOBOM [y ocBoeHust avcrumuive: IICUXOJIOTUS 1 COLINOJIOT A
TPYOA



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 5 3.e., 180 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC
CEMECTP

HaumeHoBaHue Ppas3fieyioB U JUNAKTHYECKHUX eJUHHUIL]

AyguTOpHBIe 3aHATHS
B KOHTaKTHOIi (opme

BCEI'O

®dopmupyemast
KoMneTeHus, %

BCEI'O
Jlekuyun

3aHATUA
CamocrosiTe/IbHasA

IIpakTHyeckue
pabora cTygeHToB

TICK-1.3

OIIK-3

OIIK-4

Pazgen 1. OcHOBHBIE OHATHSA. JBO. M COBP

TeH/eHIMH Ka/[poBOro MeHe/pkMeHTa. ®Punocodusi U KOHLenuus
yrpaBJ/ieHHs TPYAOBBIMH pecypcamu. Ba3oBblie moHsTus —
«OpraHu3aLysi», «yTpaB/IeHHe», «JeloBeduecKre peCypehl», «IepCoHas,
«CHCTeMa yTpaB/ieHHst TepcoHanomM». TeopHsi yripaB/ieHust U PoJib
YeJloBeKa B OpraHu3aLuu. I'ocylapcTBeHHast CHCTeMa yrpaB/ieH st
TPYAOBbIMU pecypcamu. Punocodus ¥ KOHLIEILUs YIpaBIeHus
riepcoHasiom. VI3MeHeHus B CHCTeMe YIIpaB/IeHus! YeioBeueCKUMU
pecypcaMu ¥ MO/ie/i KaJIpoBoro MeHezxmeHTa. KoHuernmu
«HCII0/1b30BaHMsI TPY/AOBBIX PECYPCOB», «yTpaB/ieHusl TepCOHaNoM»,
«yTIpaB/IeHHs! YeJI0BeueCKUMU PeCypCcaMu», «yMpaB/IeHHs! UelIOBEKOM».
T'ymaHWTapHasi MapafiirvMa B yIpaB/ieHUH YeloBeYeCKUMH PecypcaMu.
TpaguLMOHHOe yIpaB/ieH’e KaZipaMu 1 yTipaB/ieHHe YeloBedeCcKMMU
pecypcamu. MismMeHeHue GyHKLMI yripaB/ieHus yesoBeye CKUMU
pecypcaMu B IOCTUH/YCTpUanbHOM obiiecTBe. COBpeMeHHbIe
TpeOGOBaHMS K CIIEL{Ma/IICTaM T10 YTIPaB/IeHHIO TIepCOHAIOM.

60 17 5 12 43 35

35

35

TepcoHasia u yC]'IOBPlﬁ WX NOCTH)KEHMsI.

Pa3spen 2. ITepconast npegnpusiTHsA Kak 00beKT ynpas/ienus. [lonsTie
¥ CYLJHOCTB TIepCOHaJIa npeAnpusThs. Oco6eHHOCTH YesioBeKa Mpu
yIpaB/eHnH nepcoHanoM. Obiiiasi XapaKTepUCTHKA 110 YTIPaB/IeHUIO
IiepcoHasioM npeanpusitist. Oco6eHHOCTH YIpaB/IeHus! IIePCOHAIOM Ha
KpynHoM npeznpusitid. CyObekT yripaiaeHust. O6beKT yrpaBiieHus.
Cucrema paboTsl ¢ nepcoHanoM. Llenu, pyHKIMK 1 opraHu3aLioHHast
CTPYKTypa CUCTeMbl yTipaB/ieHHsi lepcoHanoM. TIponsBojcTBeHHOe
TIOBe/leHHe COTPYAHUKOB OpPraHU3aly. ACMeKTbl yrpaBieHust
niepcoHanoM. Crcrema Lje/iel afIMUHUCTPALMK 110 UCIT0/Ib30BaHNIO

60 17 5 12 43 35

35

35

npeAnpusiTist. KoMaHAHbIH MeHePKMeHT.

Paspen 3. MecTo M po/ib ynpaB/ieHusi MIePCOHA/IOM B CHCTeMe
ynpagB/ieHus IpeAnpuATHeM. MecTo HayKy 00 yrpaB/ieHUH IIepCOHaIOM
B CHCTeMe HayK I10 YIIPaB/IeHHIO Yye/I0BeueCKUMU PecypCcaMu.
OpraHu3alyoHHast CTPYKTypa CUCTeMbI YIIPAB/IeHNUs! IepCOHAIOM B
nipeanpusaTd. CoctaB QyHKLMOHAIBHBIX TOZCHACTEM B yTpaB/IeHUH
epCOHAIOM U UX (DYHKLMM B OPraHU3aLMu. YTIpaB/ieHHe MepCoHaIoM. 60 17 7 10 43 30
‘YnpaB/ieHue ue/loBeKOM. YIpaB/leHHe YeloBeueCKUMU PeCcypcaMu.
KoHrenus ucnons30BaHus TPYJOBBIX pecypcoB. KoHljeniys yrpasneHus
TIepCoHaJIOM Y KOHLIeHsA yIipaB/IeHUs YesioBe4eCKUMU pecypcaMu.
KoH1lenyst ynpas/ieHust 4eJI0BEKOM 1M OpPraHW3aLMOHHON Ky/IbTypoi

30

30

Bcero 3a 9 cemecTp

180 51 17 34 129 100

100

100

Bcero no AMCLMIIHHE

180 51 17 34 129 100

100

100

3.2. AyATOPHBIN NPAaKTUKYM

Ne Homep 1 HaumMeHOBaHHe pasjiesa
AUCLIUIINHBI

Tema MPAKTHYE€CKOr'o 3dHATUA

Oo0nemMm,

aypa.
JacoB

CcoBpeMeHHbIe TeH/IeHI[UH KaJpOBOTr0
MeHepKMeHTa. Prnocoduis U KOHLIETILS
yTpaB/IeHUs TPYAOBBIMU PeCypCaMH.

Pazgen 1. OcHOBHbBIe MOHSITHS. DBOJIIOLUS U

OcHOBHBI€ MMOHSTHS. DBOMIOLUSA U
COBpeMeHHbIe TeH/IeHI[H KaJ[pOBOTO
MeHemkMeHTa. Punocodust ¥ KOHIeIus
yIIpaB/ieHus1 TPYOBbIMU PeCypCcamu.

12

yTpaB/eHusl.

Pazgen 2. TlepcoHas NpeAnpusaTYs Kak 00beKT

OpraHu3alloHHOe [IPOeKTUPOBaHNe U
OpraHu3aLMOHHasl CTPYKTYpa CUCTEMBI
yTIpaBJIeHusI IePCOHAIOM.

12

Pa3pen 3. Mecto u po/ib yripaB/ieHuUst
3 |mepcoHanoM B CUCTeMe yIpaB/eHuUs
MpeATIPUSITHEM.

ObecnieyeHre CUCTEMBI YTIpaB/IeHNUs
[1epCOHAJIOM.

10

Bcero 3a 9 cemectp

34

3.3. CamocrosiTenbHas pabdora crygenrta (CPC)

No Homep 1 HaumeHOBaHMe pa3/je/ia
AUCLHIIHHBI

Cojep)xaHue yueGHOro 3aJaHus

Oo0neMm,
4acoB

1 |Pazpen 1. OCHOBHBIE TIOHSITHS.

O0630p A0MOTHUTEILHOMN JIUTEPATyPhl U AEKTPOHHBIX

43
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OBOJIIOLIUS U COBPEMEHHbIe
TeH/,eHLIUU KaJIpOBOr0 MeHeKMeHTa.
dunocodus U KOHLEMIUS YIIPaBIeHUS
TPYZOBBIMU peCypCaMH.

HWCTOYHHKOB I10 TeMe JIeKIIUH. Cocrasienue 6/10K-
CXeMbl CTaHOBJ/IEHUA KaApOBOﬁ IIOJIMTHUKU C

BbIJI€/IEHWEM €€ NCTOPHUYECKHX 3TdIIOB Hd OCHOBE
JIEKIJTMOHHOT'O MaTepHaJjida.

Paspen 2. Ilepconan npefnpusTyst Kak

Anam3 ¢pyskumii Ciy>kObI yTIipaB/ieHHsT TepCoOHaIoM

2 43
00BbeKT yrpaB/ieHusl. (Tabmuua, cxema).
Paszpen 3. MecTo 1 posib ynipaBieHus
3  |mepcoHa/sioM B CHMCTeMe yTipaB/jieHusi  |AHasu3 JIEKIJMOHHOTO MaTepuana B popme 3cce. 43
TIpeJIIpUATHEM.
Bcero 3a 9 cemectp 129

4. ®OPMbI KOHTPOJISI OCBOEHUA JNCLHUII/INHbI

CEMECTP HEJEJ/IN CEMECTPA
12|13/ 4 |5/ 6 |7/8/ 9 |10 |11|12|13|14|15| 16 17
9 oCc| | Op ocC | apP Op Borp.dud.3au, aud. 3au.

YcnoBHble 0003HaYeHMS:
TP — nuarHocTuyeckasi pabora;
OC — yCTHBII ONPOC CTY[€HTOB;

Bonp.lud.3au — Bonpocs! K AuddepeHIIPOBAHHOMY 3aueTy;
Iud. 3a4. — quddepeHIIMPOBaHHBIN 3aueT.

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTYEHTOB MTPOBOJUTCS B [ICKPETHBIE BpeMeHHbIe NHTepPBaJIbl B
cnenyromux dhopmax:

[IMarHoCTUYecKasi pabora;
YCTHBIH OTIPOC CTYAEHTOB,;
BOTIPOCHI K i depeHI[DOBaHHOMY 3aueTy.

HpOME)Ky'TO‘lHaH dTTecTalus IMpOBOJUTCA B q)opmax:

mrddepeHITMPOBaHHBIN 3aUeT.

11583



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . Ilcuxonorus yrnpasseHus nepconanoM. Mocksa: FOpaiit, 2022, a1. pec.

2. . Yrpas/eHue nepcoHanoM opranv3anuu. M.: UH®OPA-M, 2012, 7 5k3.

3. E. A. fIBopckux. . Buseo Ha nepcoHanbHOM KomIbioTepe. M.: ITutep, 2005, 15 3k3.

4. M. ®. Mu3uHiieBa, A. P. CagapsH. . OrjeHka nepcoHasa. Mockga: FOpaiit, 2022, 351. pec.

5. P. E. MancypoB. . HactonbHast KHUra AupeKTopa 1o repcoHany. Mockga: FOpatit, 2020, 351. pec.
6. FO. I'. Operos, I. I. Pynenko. . YnpaeneHue nepcoHanoMm. Mocksa: FOpaiit, 2020, s51. pec.

5.2. [lorionHUTe/bHAs IUTepaTypa Mo AUCLUIIINHE:

1. A. §1. KubaHos. . OCHOBBI yrpaB/eHus rnepconanom. M.: UTHOPA-M, 2006, 3 sk3.
5.3. [lepnogrueckue u3aHus:

1. HayuHo-MeToauuecKuii )XypHan «/HdopMaTr3aiys 00pa3oBaHUs U HAyKW».

5.4. IlepeueHb peCcypcoB MHPOPMALIOHHO-TeIeKOMMYHUKALIMOHHOM ceTH "VIHTepHeT", He0OXOAUMBIX /IS
OCBOEHUS1 JUCLIMIUIMHEI, 3/IeKTPOHHBIE OMO/THOTeYHbIe CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/ — ®yHaamentanbhas 6ubnuoreka BI'TY « BOEHMEX» um. [1.0.
YCTHHOBA;

2. https://urait.ru/viewer/upravlenie-personalom-471216 — YTIPABJIEHUE ITEPCOHAJIOM 2-e u3z.,
WCTIp. U J0T1. YueOHUK /11 By30B</title> <meta name="viewport" content="width=device-width">
<title>YTITPABJIEHUE ITEPCOHAJIOM 2-e u3[., UCTIp. U J0M. YUueOHUK /1J1 By30B;

3. https://urait.ru/viewer/upravlenie-personalom-489846 — YITPABJ/IEHUVE ITEPCOHAJIOM 2-e u3x.,
niep. U jion. YueOHUK U npakTukyM s CITO</title> <meta name="viewport" content="width=device-
width"> <title>YTIPABJIEHUE ITEPCOHAJIOM 2-e u3p., Tiep. 1011, YueOHUK U MPaKTUKYM /IS
CIIO;

4. https://urait.ru/viewer/upravlenie-personalom-organizacii-496849 — YTIPABJ/IEHUVE ITEPCOHAJIOM
OPTAHU3ALINN. YuebHuK Asis By30B</title> <meta name="viewport" content="width=device-width">
<title>YITPABJIEHUE ITEPCOHAJIOM OPTAHU3AILIVU. YuebHUK /151 BY30B.

CorpeMeHHbIe MpodeccroHanbHbIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast anekTpoHHasi 6ubsmoreka «KubepieHnHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBast 3nekrponHas 6ubmmoTeka Poccutickoro oHza
(dyHIaMeHTaIbHBIX UCCIeOBaHUH.

VHdopMalMoHHbIe CTIPaBOYHbIE CHCTEMBI:

1. Tex3kcriept — MIHGOpPMAaIMOHHBIM ITOPTa TEXHUUYECKOTO peryiupoBanyst: HopMebl, mpaBu/ia, CTaHAAPTEI
P®;

2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;

3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMalioHHBIH [TOpTaa paBoBOM MH(POPMAaLUH.

5.5. ITporpamMmHOe obecrieueHue:
He Tpe0dyeTcs.

5.6. UH(dopmaloHHbIe TeXHOJIOTUU:

B3anMogelicTBHe ¢ obyuarormucs rocpezctsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas J0CKa.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
TEXHOJIOT' OPTAHU3AIIVN TPYJA

AnHoTanusa paboueii nporpaMMsl

Oucuunmmaa TEXHOJIOTUW OPTAHU3AIIUU TPYJA siBnisieTcss AUCLMIIMHON 00s13aTe/TbHOMN
yacTd 0/10Ka 1 mporpammbl MOATOTOBKYU MO HarpasneHuto 38.04.03 YnpaeneHue nepcoHanom. [TUCLUTUIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
[1CK-1.3 crioco6HOCTh NPUMEHSITh MeTOJbl U UHCTPYMEHThI OIlepaTUBHOIO I/IAaHUMPOBAHMS, pellaTh THIIOBbIE
3a[ja4M OIepaTHBHOTO YIIpaBJIeHUS;
OTIK-3 crnocobHOCTh pa3pabaTkiBaTh W 00ecCreurBaTh peau3al[di0 CTPaTervy, IMOJUTHK W TeXHOJIOTHH
yrpaB/eHus IepCoHaoM OpraHu3alyy B JUHAMAYHOM Cpejie Y OLIeHMBATh UX COLIMAAbHYIO U 3KOHOMHUUECKYIO
3¢ eKTUBHOCTE;
OIIK-4 crioco6HOCTh TIPOEKTUPOBATh OPraHW3alMOHHbIE W3MEeHEHUs], DYKOBOAUTE TIPOEKTHOW U TIPOLIeCCHOM
JlesiTe/IbHOCTBIO U M0/ipas/ie/leHreM OpraHu3aliyu.

Conep)kaHue [OUCLIMIUIMHBI OXBaThbIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C [JesSTeJbHOCTbIO, OXBaThIBarollas B
IIMPOKOM CMBIC/IE OpraHW3al[Mi0 CTPYKTYphl W OpraHM3alyi0 pabouux TIIpoIeccoB, B3auMOJEeHCTBUe
pabOTHUKOB JIPDYT C JPYrOM U TIPOM3BOACTBEHHBIMH CPEACTBAMM, KOTOPOE OCHOBAHO Ha BLICTPOEHHOM H
T0C/IeloBaTe/IbHOM TPYZOBOM ITPOIiecce AJist AOCTH)KEeHUsS] HAUTYUIINX Pe3y/IbTaToB.

[TporpamMmMoit AUCHUTIIMHBI TIPeyCMOTPEHBI ClefiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JJUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
e  YCTHBIM OIIPOC CTY/I€HTOB;
e BOMpPOCHI K JuddHepeHITMPOBaHHOMY 3aueTy.

IIpomMerxyTouHasi arTecTanus IPOBOAWUTCS B (popMax:
e muddepeHMPOBAHHBIN 3aUeT.

OO01jast  TPYZI0EMKOCTh OCBOEHHSI UCILUIUIMHBI cocTaBisgeT 5 3.e., 180 u. TIporpamMmoili AWCIUTUTHHBI
MpeAyCMOTPeHbI JieK[MOHHbIe 3aHsATus (17 4.), mpakTtudeckve 3aHsaTusi (34 4.), camocTosTesnvHass pabora
crygenra (129 u).
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IIpunoxenue 2
K paoueii mporpaMme AMCLUILIHHbI
TEXHOJIOT' OPTAHU3AIIVN TPYJA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb 0CBOEHHS AUCLMIUIMHBI cocTaBgeT 180 4., u3 HUX 51 4. ayJUTOPHBIX 3aHATUH, U 129 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

Pexomenjyemas TpyRoeMKOCTB,
JIMTeparypa Jac.

Paspen 1. OcHOBHBIe NOHATHS. JBO/IIOLUA U COBPeMeHHbIe TeHeHIIU KaJPOBOro MeHe/)KMeHTa.
dunocodusa U KOHIENLHMA YIIPaB/ieHus TPYAOBBIMH pecypcaMH.
. Ilcuxonorus yrnpae/ieHus
repcoHasoM: Mocksa:

O630p [JOIMOHUTE/ILHOU IUTEPATYPhI U 31eKTPOHHBIX tOpaiit, 2022 (2)
P A paryp p . YTIpaB/ieHue NIepCcoHasIoM

HMCTOYHMKOB T10 TeMe jieKiui. CocTaB/ieHne 6/10K-CXeMbl

CTaHOBJIEHUS KaZ[POBOM TTOJIUTHUKU C BBIZIEJIEHHEM ee opraumsaiyi: M.: 43
NH®PA-M, 2012 (1)

HMCTOPHUYECKHX 3TAllOB Ha OCHOBE JIEKIIMOHHOTO MaTeprara.

HaumeHnoBaHune padoThI

. YripaB/ieHue TiepCOHAIOM
opraHusanuu: M.:
NH®PA-M, 2012 (3)

Wroro no pa3geny 1 43
Pazgen 2. TlepcoHan npeANpUATHA KaK 00HEKT ypaB/IeHH.

M. ®. MusuHLeBa, A. P.
CapapsH. . OueHka
repcoHasa: Mocksa:
FOpaiir, 2022 (3)
FO.T. Operos, I. T..
PyneHko. . YnpaBneHue 43
nepcoHanoM: Mocksa:
FOpaiit, 2020 (1)

A. §1. KubaHoB. . OCHOBBI
yIIpaB/ieHus TIePCOHAIOM:
M.: UH®PA-M, 2006 (2)

Wrtoro no pasgeny 2 43
Paspaen 3. MecTo u posib ynpas/jieHUs IEPCOHAJ/IOM B CHCTeMe yIpaB/ieHUs NpeAnpUusaTHeM.
. [Icuxonorus yrpap/eHus
nepcoHasioM: Mocksa:
FOpaiiT, 2022 (3)

E. A. fIBopckux. . Bugeo
Ha MepCcoHabHOM
AHau3 neKLMOHHOT0 MaTepuasa B oopMme 3cce. kommbroTepe: M.: [urep, 43
2005 (2)

P. E. MaHcypos. .
HacronbHuas kaura
JYpeKTopa Mo MepCcoHany:
Mockga: FOpaiiT, 2020 (1)
Wrtoro no pasgeny 3 43

Amnanu3 pysakiumi Cyx0bl yripaBieHus epcoHaaoM (Tabiuiia,
cxema).
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
TEXHOJIOTUM OPTAHU3ALIVA TPYJIA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta

*  YCTHBIH OMPOC CTYAEHTOB;

e BONPOCHI K ArhepeHIIPOBaHHOMY 3aueTy;
e muddepeHITMPOBAHHLIN 3aUeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

YCTHBII 0IPOC CTY/IEHTOB

YCTHBIN OTIPOC SIB/ISIETCS] CPEZICTBOM IPOMEXKYTOUHOM aTTecTalii o0yJarouxcs Ha 4, 9, 16 Hefemnsx.
OrieHka "arTecToBaH" BBICTABIISIETCS, €C/TM CTY/IEHT OTBETHII Ha TeOPUTHUEeCKbT BOTIPOC, TTPO/IEMOHCTPUPOBA
CroCcoOHOCTD K HAyYHOMY aHa/M3y, BbICKa3as cBoe MHeHHe. OljeHKa " He aTTeCTOBaH'" BBICTAB/ISIETCS, €C/IH
CTYLEeHT He OTBEeTHW/ Ha 3a/laHHbI{ BOTIPOC.

Bonpocs! k guddepeHupoBaHHOMY 3aueTy

1.0cHoBHBIe 06/1aCTH 3HAHHI HAYUHOTO HarpaBJIeHUs « YIIpaB/ieHre MepCoHaIoM».
2.Teopuu yrpaB/eHHUs IEPCOHA/OM (K/IaCCUYeCKUe TeOPUH, TEOPUU YeslI0BeYeCKUX OTHOLIEHHUH, TeOpUH
ye/ioBeyeCKUX PeCypcoB, COBpEMEHHbIe TEOPUH).
3.llTkoma HayuHOW OpraHu3aluM TpyZa: MpeCTaBUTeN, OCHOBHbIE TIOCTY/IaThI.
4.11Ikoa uesoBeUeCKHUX OTHOLLIEHUI: TTPe/ICTaBUTE/NN, OCHOBHBIE MOCTY/IaThI.
5.11Tkona noBejleHYeCKKX HAayK. Teopuu uenoBeyecKUx peCypCoB: NpeJCTaBUTEeNN, OCHOBHBIE MOCTY/1aThI.
6.Teopust UesI0OBEUECKOTO KaruTasa: NpeACcTaBUTe/N, OCHOBHBIE MTOCTY/IAThI.
7. Teopuu CTpaTern4yecKoro yrpas/leHUs Yel0BeueCKUMU peCypCcaMu: Npe/iCTaBUTe I, OCHOBHbIE ITOCTY/IAThL.
8.AMepuKaHCKasi MOJie/ib ypaB/IeHUs IePCOHAJIOM.
9./noHCKas Mozie/b yIIpaB/eH s [TePCOHA/IOM.
10.EBporietickast (KOHTUHeHTAIbHAsT) MO/Ie/Th YIIpaB/IeHUsI IePCOHAIOM.
11.«IlepcoHan» u «4enoBeYeCKUe peCypcChl»: IOHATHE, OCHOBHbIE IIPU3HAKU.
12.Knaccudukaiysi mepcoHasa 1o KateropusiM pabOTHHKOB.
13.Cucrema yripaB/ieHusi IepCOHA/IOM OPraHM3aly U ee OCHOBHbIE (DYHKLUH (TIOLCUCTEMBI).
14.0OpranusanoHHas CTPYKTypa CUCTeMbl yIIpaB/ieHus IepCOHAaIOM: YPOBHU YIIpaB/ieHUs], KeM Ipe/|CTaB/IeHsl,
OCHOBHbIE (PYHKLMU.
15.Bu/ibI KaIpOBBIX CTY>KO B 3aBUCMMOCTH OT MIX POJTA ¥ MECTa B CUCTEMe yTpaB/ieHUs TIepCOHAIOM
OpraHu3aLuu.
16.Cxema (yHKIMOHABHBIX B3aUMOCBA3€eH Cy>KObI yIIpaB/eHHs IEPCOHATIOM C IPYTUMHU CTPYKTYPHBIMU
noZipaszesieHusIMU OpraHU3aLum.
17.0mpefiesieHrie YHCJIEHHOCTH COTPYAHUKOB CJTY>KOBI yTpaB/ieHUsl TIepCOHA/IOM.
18.Crparerusi yripaB/ieHUsi TIepCOHA/IOM OpTraHU3aliu: TTOHSATHe, 3Tarbl pa3paboTKy.
19.ITonuTtrKa ynpaesieHus IepCOHAIOM: MOHSTHE, OCHOBHbIE HallpaBJ/IeHUsI.
20.BHelHWe U BHyTpeHHHUe (haKTOPBI, BAUSIOL[ME Ha TPOLIeCC pa3paboTKU CTPAaTeruy U MOJUTHUKN YIIpaB/IeHUs
[epCOHA/I0OM OpraHU3aluy.
21.06rm1as cTpaTerusi OpraHU3alvy ¥ CTPaTerys yIpaB/ieHus TepCOHAIOM: BApUAHThI B3aMOCBSI3U.
22 .BapuaHTbl KJaccudUKaliy CTpaTeruid yrpapaeHus TepCOHAIOM.
23.XapakTepuCTHKa OCHOBHBIX THUIIOB CTpaTeruii, UCob3yeMbIX OpraHM3al[isiIMU Ha POCCUICKOM phIHKe U
TIPUCYLLUX UM 371eMeHTOB TOMIUTUKY YIIpaB/ieHUs TiepcoHasoM B knaccudukauyu U.b. I'ypkosa.
24.BapuaHThl CTpaTeruii yripaB/ieHUs 1epCoHaoM B 3aBUCUMOCTH OT KOHLIETILIY YTIpaB/ieHUs OpraHu3aLyieit
(mpeanpyHUMaTebCKast KOHLETILVSI, KOHIIEILIMsl KOHTPOJUTMHTA, KOHIEeNLIWs PeUHKUHUPHHTA).
25.Muccust opraHu3sanyy 1 0co6eHHOCTH TIO/IUTHKY YIIpaB/ieHust TiepcoHasioM (ucciefoBanve B.1.
l'epunikoBa).
26.IToHsTHe «MapKeTHHT IepCOHasIa»: IUPOKast U y3Kasl TPAKTOBKHU.
27.0OCHOBHBI€ 3Tarbl JIAHUPOBaHUS MepCcoHaJa.
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28.Pa3paboTKa TpebOBaHMI1 K JO/DKHOCTH (10/DKHOCTHBIE MHCTPYKLMH, CXeMbl OTIMCaHUs PabOurx MecT,
nipoduu TpeboBaHMH K JO/DKHOCTH, MOZIe/Td PAbOUMX MeCT, MpodeCcCHOorpaMMbl, MOZIE/H KJTFOUeBBIX
KOMIIeTeHL1H ).

29.MeToAb! OLIeHKU HalTMYHbIX TPYZOBbIX PeCypCOB.

30.XapakTepuCTHKa UCTOYHUKOB [IPUBJIeUeHUs [1IepCOHaa, UX NperuMyllieCTBa U HeJOCTaTKU.

31.ITyTv MOKPBITHS IOTPEOHOCTH B ITEPCOHAJIE.

32.BapuaHThbl THOKUX CTpPATEruii 3aHATOCTH.

33.Bupl 3aTpar Ha NproOpeTeHye MepcoHana.

34.0ripesiesieHre KOIMUeCTBEHHOH MOTPeOHOCTH B TepCOHae: OCHOBHbIE HalpaB/IeHusI.

35.0cHOBHbIe MeTOABI pacueTa (orpefesieHus1) YUCAeHHOCTH TiepCcoHara.

36.TpaguLiMiOHHbIe METO/IbI pacyeTa YUC/AeHHOCTH TIepCOHasa, UCTIO0Mb3YHOIIMe pa3/iMuHble BUABI HOPM (MeTOoZ,
OCHOBaHHBIM Ha KCI10/1b30BaHUHU laHHbIX O BpeMeHH TPYL0BOro npolecca, (popmysna Po3eHkpaH1a, arperar-
MeTO/, OTpeJie/ieHre YMC/IeHHOCTH PYKOBOJUTe/IEN uepe3 HOPMBI YIIPaB/sieMOCTH).

37.CratucTryecKre MeTOABI pacueTa YMC/AeHHOCTH NepcoHasa (CToXacTUUeCKre MeTO/bl, MeTOZBI SKCIIEePTHBIX
OII€HOK).

38.MeTo/, MUKPO3/1eMEHTHOIO HOPMUPOBAaHUSL.

39.0cHOBHEIe 3Tarbl MpoLecca 0TOOpa MepcoHaa: XapakKTepUCTHKa, KTO TTPOBOJUT.

40.0OCHOBHbIE THUITBI M BapHaHThI TIPOBe/IeH!s1 0TOOPOUHOro cobecesioBaHMs (MHTEPBEIO).

41.0cHOBHbIE 3Tallbl ¥ TEXHHUKA TIPOBeIeHKsI cObece0BaHMSL.

42.Haubosee THIIMYHBIE OLIMOKY TP TIPOBeIeHNH cobecejOBaHUs.

43.0OcHOBHBIE METO/IbI OLIEHKH MPOQ)eCCHOHAIBEHO Ba)KHBIX KadeCTB KaHHMJATOB.

44 Tlcuxonoruueckoe TeCTUPOBaHKeE: NIPEUMYLLECTBA U HEJOCTATKHU.

45.Metop «Assessment-Center».

46.AHany3 pe3y/bTaTOB UCIBbITaHUN U NIPUHATHE pelleHus O HaliMe.

JAuddepennypoBanHbIii 3aueT

OOyyaroluiics IMeeT TPaBOo Ha MoyYyeHHe MUHUMA/IbHOM MOJIOKHUTETEHOM OLIEHKH TMTPY YCI0BUN
YCIIEIIHOT0 MPOXOXKEeHHsI TEKYILero KOHTPOJIs yCIIeBaeMOCTH B (hopMe [MarHOCTHUeCKoH paboThl B
COOTBETCTBUM C rpadMKoM paszena 4.
[ist mosmyvenust juddepeHIMPOBaHHOTO 3a4yeTa CTY/EeHT J0/DKeH MOMyUHTh OLIEHKY 3a OTBEThI Ha BOIIPOCHI He
HIDKE «Y[J0B/IETBOPUTE/ILHOY.
OueHouHbIe TpeOOBaHMS:
oterka "OTJIMYHO" — ctyzmeAT cBOOOJHO, OCTAaTOYHO MOAPOOHO M3/araeT MaTepuar, IeMOHCTPUPYeET
TOHMMaHMe TIPOLIeCCOB TI0 BCEM BOITPOCaM, T0JIb3yeTCsl CrielaaIbHOM MpodeccroHanbHOM TePMUHOJIOTHEH;
onjeHka "XOPOILIO" — cTyzneHT, B 11e/10M, BiaZieeT MaTepraioM, HO HeZJoCTaTOYHO TOJIHO U YBEPEHHO
JIEMOHCTpUpPYeT [IOHUMaHKe MPOLIeCCOB I10 BOIIPOCaM, Pe/IKO T0J/1b3yeTcsl POoQeCcCHOHATbHBIMUA TepMUHAMUY;
orierka "YIOBJIETBOPUTEJIBHO" — cTyaeHT cabo BajieeT MaTepyaioM, C TPY/IOM MTOHUMAET MPOIieCChI
T10 BOTIPOCaM, CIeLjaabHOM NpodecCHoHaTBHOM TePMUHOJIOT el MPaKTHUeCKH He T0JTb3YeTCsl.
otierka "HEYJJOBJIETBOPUTEJIBHO" — cTy#eHT He B COCTOSIHUM U3J/I0KUTh MaTepuasl U BbIpa3uTh
TOHMMaHUe TMPOLIeCCOB TI0 BOMPOCaM.
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Pa3pen 1.
OcHOBHBIE
MOHSATHA.
IBo/TIOIHMA U
COBpeMeHHbIe Borpocs! k
TeHJAeHIHH nudbepeHIIPOBaHHOMY
5 9 |kappoBoro 60 | 17 5 12 43 35 | 35 | 35 3ayery,
MeHe/PKMEeHTa. YcTHBIN orpoc
dunocodus u CTY[IEHTOB
KOHI{enIusi
yIpaB/ieHust
TPYAOBBIMHU
pecypcamu.
Pa3pen 2.
ITepconan Bormpocsr k
5 9 |mpepnpusaTusa Kak| 60 | 17 5 12 43 | 35 | 35 | 35 |mucddepeHIIIPOBAHHOMY
00BeKT 3aueTy
yrnpaBJ/ieHHs.
Pa3pen 3. Mecto n
POJIb yIIpaB/IeHUsA Borpock! K
epCcoHaioM B
5 9 CHCTeMe 60 | 17 7 10 43 30 | 30 | 30 |guddepeHIIPOBAHHOMY
3a4eTy
yIpaB/ieHus!
npenpusaTHeM.
Bcero 3a 9 cemectp 180 | 51 17 34 129 | 100 | 100 | 100
Bcero no gucnuniuHe 180 | 51 | 17 34 129 | 100 | 100 | 100
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