





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITEPCOHAJIOM OPITAHMU3AIIUN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OITK-3 — crocobHOCTh pa3pabaThiBaTh M 00eCieurMBaTh peayd3al[ii0 CTPaTeruy, TMOJUTHK W TEeXHOJIOTHH
yTpaB/ieHus IepCOHa/IOM OpraHM3al{ii B JUHAMWYHOM Ccpejie U OLleHHMBaTh UX COLMaIbHY0 U SKOHOMHUYeCKYI0
3¢ heKTHBHOCTh

IICK-1.2 — crocobHOCTh pa3pabaTbiBaTh CHUCTEMY OIEpPaljOHHOTO W CTPaTerndyeckoro YIpaBieHUs
TepCcoHaIoM OpraHu3alu

@DOopMHPOBaHUIO KOMIIETEHIIUH CTY)KHUT [JOCTIKEHHE C/IeAYIOIIUX Pe3y/IbTaToB 00pa30BaHus:
OIIK-3

3HAHUA:

OCHOBBI pa3paboTKy U BHEIpeHUs TpeOOBaHMH K JO/KHOCTSM,

KpUTepUeB MoAOopa U pacCTaHOBKH MepCoHasia, OCHOB HalMa,

pa3paboTKy ¥ BHeAPEHUs IPOrpaMM U IpoLieyp rnogoopa u orbopa

riepcoHaria;

YMeHusi:

K1accubuIpoBaTth TpeboBaHUsS K MepCoHany M K paboTofaTestto; OmpeesTb COCTaB U 3HAUYMMOCTb
TpeboBaHuii K paboTo/iaTe o, OCHOBHBIE MOAXO/bI K UX aHA/IN3Y U JafbHEHIIIeMY UCTI0/Ib30BaHHUIO; YUUTHIBATh
crielfirKy 0TOOpa M OIeHKH KaHAWZAaTOB Ha BaKaHTHBIE ZIO/DKHOCTH OTZeIbHBIX MPOdeCCHOHANBHBIX TPYIII;
pa3pabaTtbiBaTh TpeOOBAHUS K JO/PKHOCTSIM W KPUTEPUH 110/60pa repcoHaria;

HABbIKU:

B/afieHWsi METO/IMKOW TIIOATOTOBKHA M TIPOBEJEHHs KaZ[pOBOrO0 WHTEPBbIO; METOJAMH TPOBEJEeHUsI
TeCTUPOBAHUS U UCTIBLITaHKs TIPO(deCCUOHATBHOM MTPUTOIHOCTH KaH/IU/IaTOB.

IICK-1.2

3HAHUS:

CYIIHOCTD MOHSATHI «TPYZ0BOM KOJUIEKTHB», «KOMaH/ja», «TPyTIIa,

WX pa3/IMuMsl ¥ TIPU3HAKH; CTaZuu (hOPMHUPOBaHMS TPYAOBOTO KO/UIEKTUBY U TAKTHUKY

yTIpaB/IeHUs Ha OT/Ie/IbHBIX CTa[UsX; YCIOBUS, 00ecreurBatoiiye 3pdeKTHBHOCTh KOMaH/IHOW paboThI;

YMeHUs:

TIPUMEHSTh POBEPEHHBIE HA OTBITE KaZIpOBbIe TEXHOJIOTUH [IIst

CTUTAYMBaHUsI UJIEHOB TPYJOBOTO KO/JIEKTHBA; OPraHW30BBIBATH KOMAaHAHOE B3aMMOJEWCTBHE [ist
pellieHrs1 yIpaBieHYeCcKUX 3aZiad [0 YIpaBIeHHI0 I1ePCOHA/IOM; CO3/aTb KOMaH[y, OpraHHW30BLIBATH U
TO/IIeP)KUBATh

KOHCTPYKTHBHYIO paboTy B Hei; obecrieurdBaTh KOMAaH/JHOE B3aUMOJEWCTBUE [Jis1  pelleHUs
yTipaB/ieHYeCKHX 3a/jau 110 YTIPABIEHUIO TIePCOHAJIOM;

HABbIKU:

BaJieTh CIIOCOOHOCTRIO PaboTaTh B KO/IJIEKTHBE, TOJIEPAHTHO BOCIIPUHUMAsK COLMA/IbHBIE, ITHHUECKUE,
KOH(eCCHOHAbHBIE M KY/ILTYPHBIE pa3/THuus;

HaBBbIKaMU OPTaHU3aL[UU ¥ KOODJMHALIUKM B3aUMOJEHCTBHS MEXIY

JIIOIbMU; HaBbIKAMH [1eJI0BOTO OOIIeHUs.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Oucuunnaa YITPABJTIEHUE ITEPCOHAJIOM OPTAHM3AIINMN sBrsieTCs JUCLUIVIMHON
o0s13aTeIbHOM yacTu 6;10Ka 1 MporpamMMbl IOATOTOBKM TI0 HarpasieHuto 38.04.03 YnpaeneHue nepcoHanom.

Cojgep)xaHue JUCLUILIIMHBL SIBJISIETCS JIOTUYeCKUM Tpojo/bkeHdeM auciuiavuH: OKOHOMMKA
OBIIIECTBEHHOI'O CEKTOPA.

CopepkaHve JUCIUIUIMHBI  SIBJISETCS OCHOBOM i ocBoeHusi aucuuriivH: YIIPAB/JIEHUE
NMHOOPMAIIMMOHHBIMMU ITIOTOKAMMA B OPTAHU3AIIAN.

HpE,ELBapI/ITeJIbeIe KOMIIeTeHLIH, CCbOpMI/IPOBaHHLIe y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-1— CrniocobeH oCyecTB/ISThL KPUTHUECKHH aHanu3 TPOO/IeMHBIX CUTYalldi Ha OCHOBE CUCTEMHOTO
TI0/IX0/1a, BBIPabaThIBaTh CTPATETHIO AeHCTBHUMA



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

HaumeHoBaHHUe Ppa3fiesioB H JUJAKTHYECKHUX eJUHUL]

KYPC
CEMECTP

BCEI'O

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

Jlekuuu

IIpakTHyeckune

3aHATUA

CamocrosTenbHasA
pabora cryjeHToB

®dopmupyemast
KoMmmereHus, %

OIIK-3

TICK-1.2

Paszpen 1. BBejieHHe B JMCLUIUIMHY « YTIpDaB/IeHHe IePCOHA/IOM OPTaHU3aL{HM»,
ITepcoHas opraHu3anuy Kak 00beKT ynpasiaenus. OObeKT U IpeiMeT U3yueHus
IMCLIMIUIMHBI « YTIpaB/ieHHe MepcoHasoM opraHusalum». Lenu v 3aj,auu u3yueHust
mucLurMHbL. CyLIHOCTh TePMUHA «IlepcoHasm». COCTaB ¥ CBOHCTBA 00beKTa
yripaereHust. CTpyKTypa rnepcoHana (OpraHu3aL{ioHHasl, (PyHKLMOHa/IbHasl, ITaTHasl,
pornesasi, coljyasbHasi). Kareropun nepcosara.

54

52

Paspen 2. @opMupoBaHHe KOMIIeTeHLMI B chepe ynpaB/ieHHs epcoHasioMm,
TPYAOBBIe KO/ZIEKTUBBI H HX POJIb B yNIpaB/JeHHH NepcoHasnoMm. [ToHsTue
(hopmanbHBIX ¥ HehOpMabHBIX IPYMIbI B OpraHu3aimu. [lepeuyHas pabouas
rpymnma u ee Kiaccudukarmy. @yHKIUKM He(OpMa/IbHBIX TPYIII. YIpaBieHHe

54

52

50

JIUHaMUKOM He¢)0pMaﬂbeIX rpyn. [ToBefieHre yenoBeKka B OpraH13aLu.
COL[I/IH/ILHO-HCI/IXO}IOFI/I‘{ECKl/le MeXaHW3Mbl yIpaB/ieHUs [10BeJeHreM paﬁOTHI/IKOB.

50

Bcero 3a 2 cemecTp

108 4 2 2 104 100

100

Bcero no agucuuninHe 108 4 2 2 104 100

100

3.2. AyAuTOPHBIN NPAKTUKYM

Ne
n/n

Homep n HanmMeHOBaHue
pasjesa JUCHUIIAHBI

Tema MNPAKTHYECKOIr'0 3dHATUA

Oo0neMm,

ayp,.
YacoB

Pa3zpnen 1. Beegenue B
JUCLUIUIMHY « YTIpaBjieHue
I1epCOHAIOM
opraHusanun», Ilepconan
OpraHM3alliK KaK 00LeKT
yIIpaB/IeHU.

OOBeKT U TIpeAMeT U3yUeHUs AUCLUTUIMHBI « YTIpaBJIeHUe
MePCOHAJIOM OpraHu3anuu». Llenu 1 3a1aun U3yUyeHus
quctriHbL. CyL[HOCTb TepMHUHA «11epcoHan». CocTaB u
CBOMCTBa 00bekTa yrpaBieHust. CTPyKTypa repcoHana
(opranu3anvioHHast, GyHKI[MOHAbHAs, IIITaTHAsI, POJieBas,
couyanbHas). Kareropun nepconasna

Paspen 2. ®opmupoBanue
KOMITeTeHLIUH B cepe
yIpaB/ieHus [IepCOHaIoM,
TPYZOBbIE KOJITIEKTHBBI U UX
pOJb B yTIpaBlIeHUN
IIepCOHAJIOM.

[MousiTue popManbHBIX U HeOpMaIbHBIX IPYIIIHI B
opranu3auui. [lepBuuHas pabouasi rpymmna v ee
kinaccupukanun. yHKUMY HeOpMabHBIX TPYII. YIpaB/eHue
[IVUHaMUKOW HedopMasbHBIX IpyTi. [loBeieHMe uesioBeka B
opranu3aiuu. ColuaabHO-TICUX0/I0THUeCcKre MeXaHU3Mbl
yTIpaB/ieHys 11oBefieHreM PabOTHHKOB.

Bcero 3a 2 cemectp

3.3. CamocronaTenbHast padora crygenra (CPC)

Ne
n/n

Homep 1 HanmeHOBaHue
pasjea JUCHHUIIMHBI

CopepikaHue yue0HOro 3aaHusA

Oo0neMm,
4acoB

Pasgen 1. Beenenue B
JUCLIUIVIMHY «YTIpaB/ieHNe
[1epCoHaIOM
opraHusaumn», Ilepconan
OpraHMU3aliH Kak 00BeKT
YIIPaBJ/ICHUA.

OOBeKT 1 npeMeT U3ydeHHs JUCLIUIIMHBI « YTIpaB/ieHHe
MepCoHaIoM opraHu3alyn». L{esin 1 3aiauu n3ydeHust
mucuumuinHbl. CyIIHOCTb TepMUHA «11epcoHam». Coctas U
cBocTBa 00BbekTa yrpaBieHus. CTPyKTypa repcoHana
(opranu3zanuonHasi, GyHKIMOHAIBHAS, [ITaTHasi, posieBas,
couuasbHast). Kareropuu nepcosasna

52

Pazpen 2. ®opmupoBanue
KOMITeTeHI[ul B cdhepe
yTpaB/ieHus TIepCoOHAIoM,
TPYZIOBbIe KOJUTEKTHUBBI U X
POJb B YIIPaB/IeHUN

TrepcoHaIoM.

INoHsATHeE GopManbHBIX U HehOpMa/IbHBIX TPYMILI B
opraHusaiuy. [lepuunas pabouasi rpymrmna u ee
kiaccudukanuy. @yHkuyy HedopMabHbIX TPYIIL. YIpaB/eHue
[MHaMHUKOM HepopMasibHbIX rpymil. [loBefeHue yesoBeka B
opranu3auuy. CoLuanbHO-TICUX0NI0THUeCKrUe MeXaHn3Mbl

y1ipaBJ/ieHHs ITOBeIeHUEM pa6OTHI/IKOB.

52

Bcero 3a 2 cemectp

104

11647




4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI

CEMECTP HEJAEJ/IN CEMECTPA
1(2(3|4| 5 6 10 |11 | 12 |13|14 /15| 16 17
2 Tect | P P Tect P Bomp. 3ay, 3au.

Ycii0BHBIe 0003HAYCHUSA:

Tect — TecT;

3da4. — 3a4erT.

P — nuarHocTUueckasi paboTa;

Bonp. 3au — BOIpPOCHI K 3a4eTy;

TEKyLuHﬁ KOHTPOJIb YCII€EBAE€MOCTH CTYI€HTOB IIPOBOJWUTCA B IVUCKPETHLIE BpEMEHHBIE MHTEPBAJ/IbI B

cnenyronumx hopMax:

e HArHOCTUYECKasi paboTa;
* TeCT;

¢ BOIPOCHI K 3aYeTy.

IIpomMesxyTouHasi arTecTanusi IIPOBOAUTCS B popMax:

® 3dyeT.

11647



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . Ynpasnenue nepconasom opranusanmu. M.: UHOPA-M, 2012, 7 3ks.

2. A. 4. Kubanos, 1. B. [lypakoBa. . YripaByieHue MepCOHa/IOM OpPraHU3al[uK; CTPATerus, MapKeTHHT,
WHTepHauuoHanu3anusa. M.: UHOPA-M, 2011, 7 sks.

3. FO. T. Ogeros, I'. I. Pynenko. . YmpaB/ieHue nepcoHanoM. Mocksa: FOpaiit, 2020, 3. pec.

5.2. JlorionHUTeNbHAs IUTepaTypa Mo JUCLUIUIVHE:
He Tpebyercsl.
5.3. [lepuoguueckue U3gaHusi:
1. CoumasnbHble U TyMaHUTapHbIe 3HAHUSI.

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHUS! TUCIUTUINHBI, 3/IEKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. https://urait.ru/viewer/upravlenie-personalom-organizacii-496849 — YIIPABJIEHUE ITEPCOHAJIOM
OPTAHU3ALIVU. YuebHUK 151 By30B</title> <meta name="viewport" content="width=device-width">
<title>YTIPABJIEHVE TTEPCOHAJIOM OPTAHM3AIIUU. YuebOHUK /i By30B;

2. http://library.voenmeh.ru/jirbis2 — ®yHnamenTansHas 6udaroreka BI'TY «BOEHMEX» um. /1.®.
YctuHOBa.

CoBpeMeHHbIe TPOQecCHOHaNBHBIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HaujnoHansHas 3sekTpoHHast oubmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnmioreka «KubepneHuHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonmHoTekcTOBast 31eKTpoHHast bubMoTeka Poccutickoro doHia
(byH/IaMeHTalbHBIX UCC/Ie/IOBAHUH.

WHdopmaliioHHbIe cripaBOYHbIE CHCTEMBI:
1. Texakcnept — MH$OpPMaLMOHHBIN TIOPTa/ TEXHUYECKOTO pery/iupoBaHust: HopMel, paBuia, CTaHAApTHI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcteenHoM redepaui BI'TY "BOEHMEX" um. /1. ®. YCTHHOBa;
3. http://www.consultant.ru/- KoncynsranTtIIntoc- nH(OpMaIioHHBIH ITOpTas ITPaBOBOM MH(OPMAL[UH.
5.5. IIporpaMMHOe 0becrieueHue:
He TpedyeTcsl.

5.6. ndopmalioHHbIe TeEXHOIOTHUH:

B3anMogelicTBre ¢ obyuaroumucs nocpegcrsom SMOC Moodle BITY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas J0CKa.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE IIEPCOHAJIOM OPTAHU3AIIUN

AnHoTanusa paboueii nporpaMMsl

Ouctuminaa  YIIPAB/JIEHUE TITEPCOHAJIOM OPIAHM3BAIIAU  siBasieTcsi  AUCLUIIAHOM
o0sA3aTeIbHON YacTH 0/10ka 1 mporpamMmel MOJATOTOBKH 10 HaripaeieHuio 38.04.03 YnpaeneHue nepcoHaaom.
OucuurnnvHa peanu3yeTcss Ha (Qakynbrete P MexIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

JucuunivHa HallesleHa Ha (popMUpOBaHKe KomnemeHyuli:
OIIK-3 crniocobHoCTh pa3pabarbiBaTh M 00ecreurBaTh peany3alldio CTpaTerdy, IOUTUK W TEXHOJIOTHH
yTIpaB/ieHus! IePCOHAIOM OpPraHH3alH B JMHAMUYHOM Cpejie U OL{eHHBATh WX COLMATbHYI0 U 9KOHOMUYECKYIO
3G PeKTUBHOCTD;
IICK-1.2 cioco6HOCTb pa3pabarbiBaTh CUCTEMY OIepPalMOHHOIO U CTpaTerMyeckoro YIpaB/eHus I1epcoHaIoM
OpraHu3aLH.

Cogep>kaHve [UCLMIVIMHBI OXBarblBaeT KPYI' BOIIPOCOB, CBSI3aHHBIX C (OpPMHUpOBaHUEM Y CTYZEHTOB
TeOpeTUYeCKUX U MeTOZOJIOTMYeCKMX 3HaHWMN IO YNpaBleHHIO IePCOHA/JIOM W €ero pa3BUTHIO, YMeHUs
BBISIB/ISITH TIPOOJieMbl B 00/1aCTH yIipaB/ieHUsl TIepCOHA/IOM U HaXOJUTh CIOCOOBI UX pellleHus], pruobpeTeHue
MPAaKTHUECKUX HAaBLIKOB IO Pa3pabOTKe U NMPUMEHEHUIO TeXHOIOTHIMA

yTIpaBJ/ieHus! [1ePCOHAIOM.

[MporpamMmMoii AUCLMIIIMHBI TIPeyCMOTPEHHBI C/leiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JTUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
ciefyroumx popmax:
e UArHOCTUYeCKas pabora;
* TeCT;
e BOIPOCHI K 3a4eTy.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOogUTCA B d)opMax:
e 344eT.

OO6m1as  TPyZI0EMKOCTh OCBOEHUSI JUCLMIUIMHBI cocTaBisgeT 3 3.e., 108 u. TIporpaMMol JUCIUMJIHHEL
MIpeAyCMOTPeHbl JIeKLIMOHHBIE 3aHsATUs (2 Y.), MpakThdeckde 3aHsATHs (2 4.), camocrosiTenbHas pabora
ctygenra (104 u).

10



IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITEPCOHAJIOM OPTAHU3AIIUN

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoTbI

PexkoMeHpyemMasi 1uTeparypa

TpyRoeMKOCTB,
Jac.

Pa3zgen 1. BBefileHUe B JUCLUIUIMHY «YIpaB/ieHHe MePCOHA/I0M OpraHu3anun», [lepcoHan opraHusanyu
KaK 00BbeKT ynpaB/ieHHA.

OOBEKT U TIpeIMET U3YUEHUs] JUCIUMJIMHEI « YTIpaB/ieHue
TepCcoHa/IoM opraHu3arun». Llenmu v 3agaun u3yueHus
muctUIIHLL. CyI[HOCTb TePMHUHA «I1epcoHam». COCTaB U
CBoiicTBa 00beKTa ynpasneHusi. CTPyKTypa repcoHaia
(opranusatrioHHast, GyHKL[MOHAbHAas, 1LITaTHas!, poJieBas,
couuanbHasi). Kateropuu nepcoHana

. YnpaB/ieHve repCcoHaIoM
opranuzaiuu: M.: UTHOPA-M,
2012 (1-2)

FO. I Ogeros, I I'. Pynenko. .
YrpaB/ieHue nepcoHaioM:
Mockga: FOpaiir, 2020 (1-2)
A. 4. Kubanos, 1. B.
Lypakoga. . YripaBieHue
[epCOHA/I0M OpraHU3aluu:
CTpaTerusi, MapKeTHHT,
WHTepHalMoHanu3anus: M.:
NH®PA-M, 2011 (1-2)

52

Wroro no pasgeny 1

52

Pa3pen 2. ®opMmupoBaHue KoMIeTeHLHH B cepe yripaB/ieHHs IIePCOHAIOM, TPYAOBbIe KO//IEKTUBBI
HX POJIb B yIIPaBJIeHHH [I€PCOHAJIOM.

[MousiTrie hopmManbHBIX ¥ He()OpPMabHBIX TPYIIIHI B
opranu3auud. [leppruHas pabouasi rpyrmna u ee
Kaccupukanyu. PyHKUMY HeopManbHbIX TPYIII.

FO. I. Operos, I I. Pyznenko. .
YrpaBrieHue riepcoOHaIoM:
Mocksa: FOpaiit, 2020 (3)

. YIipasiieHue 11epcoHaaoM
opranu3anuu: M.: UTHOPA-M,
2012 (3-4)

YnpaBneHue [uHaMUKON HeopMasbHBIX rpymil. [loBeseHue A. f1. Kubanos, 1. B. 52
yeJsioBeKa B opraHusaiuu. ConuanbHO-TICUX0/I0rYecKye [Hypakosa. . YipaBieHue
MeXaHW3Mbl yIIpaB/IeH!s TIOBeZleHreM PabOTHHKOB. [1epCOHA/IOM OpraHU3aLuu:
CTparerusi, MapKeTHHI,
WHTepHaLoHam3anus: M.:
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIEPCOHAJIOM OPTAHU3ALIUNA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta

* TecCT;
e BOTPOCHI K 3aUeTy;
e 3aUeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Tect

WToroeoe TecTupoBaHue NpOBOAUTCS MO TeMaM paszenoB 1, 2 nucuunanssl. B Tecte o 20 Borpocos.
KpuTepuu olleHUBaHUs: TP BEPHOM OTBETe Ha BOIMPOC TeCTa NMpocTasfseTcs 1 6asmi, npu HeBepHOM — 0
6asios.
MakcumasnbHOe KoJIM4ecTBO 6asuioB 1o Tectam cocTasrsieT 40.
Il momycKa K 3aueTy CTYAEHT /I0/DKeH UMeTh 3a TeCTUpOBaHMe He Hike 21 6amt (50% +1)

Bompocsl K 3auery
1. TIoHsiTHE U LleIN YIIpaB/IeHUs [1IePCOHA/IOM.
2. CocTaB U XapaKTepuCTHKa CyOBeKTa yrpaB/ieHUsl TIepCOHAIOM.
3. Cny>x0a repcoHasia B COBpeMeHHOH OpraHM3aluy: CTaTycC, QYHKIUH,
TIOJIHOMOYHS.
4. Posib ¥ XapakTep TpyZAa PyKOBOAUTEIS B OpraHy3aljiu.
5. Ctunu pyKoBOACTBA.
0. [ToHsiTHe ¥ CTPYKTYpa MepcoHajia OpraHu3aL{iH.
7 . TpyzmoBoii (KaJpOBhLIit) MOTeHLIMAT OpraHU3alui.
8.CyIIHOCTD ¥ CTPYKTYpPa TPYAOBOTO TIOTeHI[Masia pabOTHHKA.
9 .VHTenneKTanbHbIN KanuTaa OpraHu3aluy U OTJe/TbHOTO PabOTHUKA.
10. TToHsATHE U BU/BI MHTEJUIEKTYATBHON COOCTBEHHOCTH.
11 .Cucrema rocyfapCTBeHHOIO YIIpaB/ieHNs UHTe/UIeKTyaTbHON
COOCTBEHHOCTBIO.
1 2.CTpyKTypa, MOKa3aTe/u U (hakTopbl UYNCIEHHOCTH TIepCcoHasa OpraHr3aLiu.
13 .KauécTBeHHbIe XapaKTepHUCTHUKU MepCcoHala.
14. CTpyKTypa TMYHOCTH pabOTHHKA.
15 .Crieripvika MCUXOIOTHUH PA3/TUUHBIX TIOJIOBO3PACTHBIX TPYII paOOTHUKOB.
16. OcHOBHBIe I'PYyNIIbI IIePCOHAIA NIPEeIIPUATUS.
17. CtpyKTypa nepcoHa’a.
18. ®opmManbHble ¥ He(popMasbHbIe FPYTIIbL.
19. BOo3MOXXHOCTH TPYIIIIOBOTO BJIUSIHUSI.
20. IToHATHe ¥ OCHOBHBIE IPU3HAKU TPYAOBOrO KOJIJIEKTHBA.
21 .3tamb (cTaauy) pa3BUTHUS KOJIEKTHBA.
22.TakTHUKa yIpaB/ieHHsl TPYLOBbIM KOJIZIEKTUBOM Ha pa3/IM4YHbIX CTa[UsIX €ro
pasBUTHS.
23.IlpodeccrioHabHble KOMITETEHLIMN M UX POJib B YIIpaBJIeHUH [1ePCOHATIOM
OpraHusaLuu.
24.T1lpodeccroHambHbIe U. TUYHOCTHBIE KOMITeTEHLIUH: TIOHSITUe U CTPYKTYpa.
25.T1oHsiTHe, OCHOBHBIE CTAJNU, MEXaHU3M U TUTIOJIOT ST KOH(IMKTOB.
26. TIpuunHbI ¥ MTOC/IeACTBYS KOHGIIMKTA.
27.CTii, METO/IbI U TUITOJIOTHSI KOHQJTUKTHOTO TIOBe/[eHMS.
28.I1paBusia obpatrieHyst ¢ KOHQIUKTaMU.
29.I1puuriHa CTpPeCcCOB ¥ OCHOBHBIE TeXHO/IOTMH 3alUThI OT HUX COTPYHUKOB
OpraHu3aLuu.
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30. HarjuoHaisHbIe 0COOEHHOCTH YTIpaB/ieHus epcoHanioM B Poccuu B
COOTBeTCTBUH € KpuTepusimu . Xodrreze.

31. CrierjudmkKa poCcCHUHCKON MOZieN yTIpaB/ieHus! TIepCOHAIOM.

32. Oco0eHHOCTH yTIpaB/IeHHUs [IEPCOHAIOM UHTePHAIIMOHA/IEHOTO
MpeAIpUATHSL.

33. OcHOBHbIe MeTO/IbI 0TOOpa KaHWIaTOB Ha 3aMellleHre BaKaHCHI Ha
HWHTepHALMOHAIbHBIX MPeANpUATHUSIX.

34. Jrarbl ¥ cofepyKaHue OLIeHKH JiesiTe/IbHOCTH ITepcoHasa
VHTEePHALIMOHA/IBHOIO [IPeTIPUSATHS.

35.TexHuKa MMYHON PabOTHI MeHeKepa.

36.IMmumK COBpeMEHHOT0 MeHe [ Kepa.

3auert

OO0yuatomuiicss IMeeT MpaBo Ha Io/yueHrue MUHUMA/IBLHOHN MOJI0KUTETbHOMN OL[eHKH TP YCJIOBUU
YCIIEIIHOT'0 MPOXO0XK/AE€HUS TeKYIIeT0 KOHTPOJISI yCIIeBaeMOCTH B (hOpMe AMAarHOCTHUUECKOM paboThI B
COOTBETCTBUH C rpaduKoM pa3zena 4.
OrieHoYHBIe TPEOOBAHUS K 3aUeTy:
Or11eHKa «3auTeHO» BBICTABJISIETCS], €CJ/TH OTBET JIOTUYeCKH U JIeKCUYeCKH TPAMOTHO M3JI0XKEeHHBIH,
CoJieprKaTe/ibHbIN U apryMeHTUPOBaHHbIN OTBET, OAKPerJIeHHbIN 3HaHUeM JIMTepaTypbl U UCTOUHUKOB 110 TeMe
3a/laHusl, yMeHHe OTBeuaTh Ha JIOTIO/THUTELHO 3a/laHHbIe BOTIPOCHI;
OlleHKa «He3auTeHO» BLICTABJISIETCS, €C/IU B OTBETe JOIYIIeHO CyIlleCTBeHHOe HapyllleHue JIOTHKU HU3JI0KeHUsT
MaTepHaJa, CHCTeMaThUeCKoe UCI0/Ib30BaHKe Pa3rOBOPHOU JIEKCUKY, HellpaBU/IbHbIe OTBETHI Ha
JIOTIOJTHUTE/TLHO 3a/laHHbIE BOTIPOCHI.
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Paspgen 1. BBejeHue B JUCIUII/IMHY
«YnpasjieHue epcoHa/ioM Bompocsl
1 2 |opranusanum», Ilepconan 54 2 1 1 52 50 | 50 |k 3auerty,
OpraHU3anHu KakK 00beKT Tect
ynpaBJ/IeHUs.
commeresth n Cpepe ynpannesin Bonpocs:
1| 2 1 pe ynp 54 | 2 | 1| 1 | 52 |50/ 50 |s3auery,
NepCcoHa/IoM, TPY/AOBbIe KO/IJIEKTUBBI Tect
M MX POJ/ib B YNIPaB/IeHUH IepPCOHAIO0M.
Bcero 3a 2 cemectp 108 | 4 2 2 104 | 100 | 100
Bcero no agucuumInHe 108 | 4 2 2 104 | 100 | 100
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