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JIUCT COI'JTACOBAHUS

PABOYAS ITPOTPAMMA COCTABJ/IEHA B COOTBETCTBHHM C TPEEOBAHUAMHM ®EJNEPAJIBHOI'O
TOCYJAPCTBEHHOTI'O OBPA30OBATE/IBHOT'O CTAHJIAPTA BBICHIEI'O OBPA30OBAHUSA (¢I'OC BO)

42.03.01 Pek/1aMa ¥ CBA3H C 06LECTBEHHOCTRIO

roA HaBiopa rpynmnei; 2022

[Tporpammy COCTaBWII:

Kadegpa P1 MEHEDKMEHT OPTAHU3ALINA % lls -
Cremmun Anatomuit Mocudoruy, f1.3.H., mpodeccop s i
IIporpamma paccMoTpeHa 3

Ha 3acefjaHuHM Kade/pbi-paspaboTurka / 9
paboueii nporpammel P1 MEHE/DKMEHT OPTAHU3ALIAA WG

3asenyrommii kadespoii LImatko A.I., 1.5.H., ipod.

ITporpamma paccmoTpeHa
Ha 3ace/jJaHuM BhIMyCKaroleit kadeapol

3aseayroumii Kadespoit Usuenko B.I1., 1.1.H., ipod.
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PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

I[ICK-1.1 — crmocobHOCT yuyacTBOBaTb B peayu3allid KOMMYHHUKALMOHHBIX KaMIIaHWH, TIPOEKTOB H
MepONpHATHH
[IK-93 — crnocobeH TeHepUpOBaTb HOBble WJed [yisi pelleHus 3ajad  L[U(POBOM SKOHOMUKH,

a6CTpaFHpOBaTBCH OT CTaHAapTHBIX MOAEHEﬁ, rnepecrpanMBarb C/I0KUBLIKECA CITOCOORI pelnieHns 3ajadv,
BBIJBUT'aTh a/IbTEDHATUBHBLIE BADWAHThHI AEﬁCTBHﬁ C L1eJIbrO BLIpa6OTKI/I HOBBIX OMNTUMAJIBHBIX aJITOPUTMOB

@®opMHPOBaHHIO KOMITETEHLIUI CITyKUT [JOCTIDKEHHE CIIeAyIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
IICK-1.1

3HAHUA:

Ha YpPOBHe Npe/iCTaBeHuI:

- COBpPeMEeHHY0 KOHLIEMLIMIO yTIpaB/ieHus MpoeKTaMy;

- OCHOBHBIE MaTreMaThuecKle MeTO/bl, MCII0/Ib3yeMble I yIIpaB/ieHn! [1poeKTaMy;

Ha yPOBHE BOCIPOV3Be/IeHUS:

- COBpeMeHHble TeH/eHLUM pa3BUTHSI OpraHu3aluM, OCHOBHbIE II0JIO’KEHUsI OpPraHU3alliOHHOIO
pa3BUTHS;

-3¢ eKTUBHON OpraHu3alMK TPYIIOBOI paboThl HA OCHOBE MPOLIECCOB U TIPUHLMIIOB (YOPMHU-POBAHHUS
KOMaH/Ibl;

Ha ypOBHe NMOHUMaHUsI:

- IIpUPOJY OpraHu3allMOHHBIX W3MeHEeHWU!N, IIPUYMHBl COIPOTHB/IEHUS M3MEHEeHHWSIM; IPUHLIUIIbI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3sBUTHS OpraHH3alyy;

- MOJle/TUpOBaHKe OH3HeC-TIPOLieCCOB, X PeOpraHU3aLiy;

- TIOHMMaHUSl CYLJHOCTM TIpoliecca W3MEeHeHWM B OpraHM3auusX M MeXaHu3MOB 3¢QeKTUBHOM
peanu3alui U3MeHeHUI Ha MpaKTHKe;

YMeHusi:

TeopeTHUecKue:

- CTaBUTh LieJ U GOpMY/IMPOBaTh 3a/,a4i, CBsi3aHHbIe C peany3alyell npodeccoHa bHbIX QYHKLHI 110
yTIpaBJIEHHIO IPOEKTaMy;

- 000CHOBBIBaTH HEOOXOMMOCTH UCIOb30BaHUsT aHA/TATHUECKOTO U KOMITLIOTEPHOTO UHCTPY-MeHTapusi
JI71S pellieHus 3a/jau 1o yIipaB/aeHHIo ITpoeKTaMy;

NpaKkThyecKue:

- TIpUMEHATb Ha IpakTHKe aHaJUTHYeCKWe U pacueTHble MeTOZAbl B IIpOLleAlype IpUHSATHUS
yTipaB/ieHYeCKUX pelleHui Mo yIipaB/eHHIo [IpoeKTaMy;

- OPUEHTHPOBAThCSI B COBPEMEHHBIX CIIeLjaIM3UPOBaHHBIX IIPOrPaMMHBIX MPOAYKTaX 10 YIIPaBIeHHIO
MPOEKTaMH; aHa/IM3UPOBaTh COLMATBHO-3HAUMMBbIe TIPOOIeMBI U TTPOLIeCChI;

- UICII0/Ib30BaHNe METOZI0B YIIpaB/ieHNs TPOeKTaMH U TOTOBHOCTh K MX pean3aljii C UCTO0Ib-30BaHleM
COBPEMEHHOT0 [TPOrpaMMHOI0 obecrieueHus;

HABbIKU:

- [IPaKTHUUEeCKOr0 MCII0/1b30BaHUs1 SKOHOMUKO-MaTeMaTHueCKUX MeTO/I0B B YIIpaB/l1eHUN IIPOeK-TaMy;

- pelleHHs] KOMILIEKCAa SKOHOMHMUECKHX 3a/lad U TIPOBeZleHHs BapHAHTHBIX PAaCcueToB TPH BbIOO-pe
yTpaB/ieHYeCKUX PelleHu NPy yIpaB/ieHnH PoeKTaMu;

- LJeJIOCTHOT0 MOAX0/ia K aHa/IM3y NpobieM opraHu3salyi U onpefieneHus Lieslell n3MeHeHUH;

- JKOHOMHWYeCKre MeTO[bl aHa/iu3a ToBefieHUs ToTpebuTesnel, cyObeKTOB M (HDaKTOpOB BHeIIHed W
BHyTpeHHell cpefibl 6M3Heca C 1ie/bl0 BbISIBJIEHUS NIpo06seM IpeAnpUATHA U pa3paboTKu Me-pONpUsiTUi T0
yTIpaB/IeHUI0 U3MeHEeHUSIMU.

ITK-93

3HAHUA:

Ha YpPOBHe Npe/iCTaBIeHuI:

- COBpPeMEeHHY0 KOHLIEMLIUIO yTIpaB/ieHus IpoeKTaMy;

- OCHOBHBIE€ MaTeMaThu4yeCKre MeTObI, MCIT0/Ib3yeMbIe IMPU YIIPaB/I€HWU ITDOEKTAMU,

Ha yPOBHE BOCIPOW3Be/IeHUS:

- COBpeMeHHble TeH/eHL|UM pa3BUTHSI OpraHu3aljuM, OCHOBHbIE II0JIO’KEHHsI OpraHU3alliOHHOIO
pa3BUTHS;

-3¢ QeKTUBHON OpraHM3aLMK TPYINIOBOI paboThl HA OCHOBE MPOLIECCOB U TIPUHLMIIOB (YOPMHU-POBAHHUS
KOMaH/1bl;

Ha ypOBHe IMOHUMaHUsI:

- IIpUPOJY OpraHu3allMOHHBbIX MW3MeHEeHWUMN, IIPUYMHbl COIPOTHB/IEHUS M3MEHEeHHWsIM; IPHHLIUIIbI
pa3BUTHS M 3aKOHOMEPHOCTH Pa3BUTHS OpraHH3alyy;

- MO/le/TUpOBaHKe OU3HeC-TIPOLieCCOB, X PeopraHU3aLiy;
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- TOHMMAaHUS CYI[HOCTH TIpPOLleCCa W3MEHEHWH B OpraHM3aluaX W MeXaHW3MOB 3(PQeKTUBHON
peanu3alii U3MeHeHHUH Ha TIPaKTHKE,;

YMeHuUsi:

TeopeTHUeCcKHe:

- CTaBUTH 1ie/id U (hOpMY/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasiv3aliyeii rpodeccroHanbHBIX GYHKIUM 110
yTIPaBJIeHHIO MPOEKTaMU;

- 000CHOBBIBATh HEOOXOJMMOCTh MCIO/Ib30BaHMS aHATUTHUYECKOTO ¥ KOMITbIOTEPHOTO UHCTPY-MEeHTapust
I PEIIeHUs 33/1au TI0 YIIPaB/IeHUI0 TIPOEKTaMU;

TpaKTUYe CKUe:

- TIPUMEHSITh HA TMpaKTHKe aHA/JUTHUeCKWe U PpacueTHble MEeTOZAbl B TpOLefype TPHHATHUS
yTpaB/eHUeCKUX PeIIeHUH 10 YIIPaB/IeHUI0 TIPOEKTaMU;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaTM3UPOBAaHHBIX TIPOrPAMMHBIX MPOJYKTaX M0 YIIPABIEeHUIO
MPOEKTaMU; aHA/TU3UPOBAaTh COI[UATBHO-3HAUUMBbIe TIPO0JIeMBI U TIPOLIECCHI;

- KCTIO/Tb30BaHKE METO/IOB YTIPaB/IeHNs] TIPOEKTaMU 1 TOTOBHOCTh K UX Pear3alivy C UCIO/b-30BaHUEM
COBPeMEeHHOT0 MPOrpaMMHOT0 obecrieueHus;

HABbIKU:

- MMPAKTUUECKOT'0 UCIO/Ib30BaHUSI 5KOHOMUKO-MaTeMaTUUeCKUX METO/IOB B YIIPaB/I€HUH ITPOEK-TaMH;

- pellieHHs] KOMIUIEKCA SKOHOMMYEeCKHMX 3a/lad M TIPOBE/IEHHs] BapUAHTHBIX PACueTOB IMPU BbIOO-pe
yTpaBeHYeCKUX PEeITIeHUH TIPY yIpaB/ieHuH MPOeKTaMy;

- 1IeJIOCTHOTO MO/IX0/a K aHa/TKU3y Mpo0b/ieM opraHu3aljuu U orpe/ie/ieHus 1ieiell i3MeHeHu H;

- JKOHOMHYECKHEe METO/jbl aHa/lu3a TOBeJIeHUs TOTpebuTesiel, CyOneKTOB U (DaKTOpOB BHeIHed U
BHYTpDEHHel cpefibl OW3HeCa C LIe/bI0 BBISBAEHUs TPOOIeM TIpeANpUSTUN U pa3pabOTKU Me-pOTpUATHH 10
yTpaB/IeHUI0 U3MEHEHUSIMH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMBl MOATOTOBKY 110 HarpaBiieHuto 42.03.01 Pekaama u cesi3u ¢ 0bujecmeeHHOCMbIO.

Cojep)kaHue JUCLUILIIMHBL SIBJISIETCS JIOTUYeCKuM Tpojo/bkeHdeM auciuivdH: OKOHOMMKA
OPTAHUM3AIIUN.

Copep>kaHue JUCLIUMTIIMHBI SIBJISIETCS OCHOBOU At ocBoeHus gucturuiid: THOOPMAIIMOHHO-
AHAJINMTUYECKASA PABOTA BI'OCYJAPCTBEHHOM YIIPABJIEHUNA.

I[pesBapuTebHBIE KOMITETEHLMH, CHOPMHUPOBaHHBIE Y 00yUaroOILerocs A0 Havyasa W3yueHus JUCLATUINHBL:
e TICK-1.2 — CniocobGeH y4acTBOBaTb B OpraHM3alily yIpaBIeHueCKHX MPOLieCCOB B OpraHax

rOCyJapCTBEHHOM M MyHULIUIAIbHOW B/IACTH U yTIPAaB/IeHus], B allliaparax MoIWTHYeCKUX MMapTHi 1
0011[eCTBeHHO-TIOJIUTHYECKUX 00beIMHeHUH, O13HeC-CTPYKTypax, Me>XKAyHAPOAHBIX OpraHU3aLysX,

CMHn
¢ YK-9 — CrniocobeH npuHUMaTh 000CHOBaHHBIE SKOHOMHUECKHE PeIIeHUs] B Pa3/IMYHbIX 00/1acTsIX
JKU3He/IesTeIbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HaumeHoBaHHUe Ppa3fiesioB H JUJAKTHYECKHUX eJUHUL]

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

®dopmupyemast
KoMmmereHus, %

BCEI'O
3aHATHSA

Jlekuuu
CamocrosiTenibHast

pabora cryjeHToB

IIpakTHyeckune

TICK-1.1

TIK-93

8 Pazpen 1. Pazgen 1 OCHOBBI TeOPpHM ¥ MPAKTHKH yNPaB/IeHHs POEK-TaMH.
Jlexkuus 1 OcHOBBI yripaB/ieHusi poekToMm Jlekuus 2 OKpy»keHre NpoeKTa.

18 4 2 2

—_
9]

Pazpen 2. Pa3gen 2 OpraHu3alnMoHHbIe acCleKThI NPoLecca ynpaB/ieHust
8 npoekToM. Jlekuus 3.0praHu3aljiOHHbIe CTPYKTYPhI yIIpaB/ieHusi IpoeKToM JleKiust
4 OpraHu3aljlioHHasl CTPYKTypa IpoeKTa U BHelllHee OKPY>KeHHe.

18 4 2 2 14 15

15

8 Paspen 3. Paszpen 3 ITponecchbl U pyHKIMM ynpaB/ieHUs NpoeKTaMHu. JIeKius 5.
Ipoueccs! yrpasneHus npoektoM Jlekiusi 6 KOHTpo/b U perypo-BaHue IpoeKTa.

18 4 2 2 14 15

15

8 Paspen 4. Pasjen 4Ynpas/ieHHe NepcoHa-IoM H KOMMYHHKaLMsIMH NP0-eKTa.

Jlexijyst 7 YnpaBrieHue 1IepCo-HaloM.

18 4 2 2 14 15

15

yrpasjieHUsI IPOeKTaMU.

Paspen 5. Pazgen 5 CtanaapThl U cepTHdU-KaLUsA B yNpaB/ieHHH MPOeKTaMH
8 Jlexnusa 8 CtaHjaapTs! ynpaBieHds npoekTamu. Jlekuus 8 CranapTsl

18 4 2 2 14 20

20

8 Paszpen 6. Pasaen 6 OneHKa KOMMepYeCKOi COCTOSITe/TbHOCTH NMPoeKTa. JIeKiust

9 DKOHOMHYECKas ¥ (PHU-HAHCOBAst OLIEHKA.

18 6 3 3 12 20

20

Bcero 3a 8 cemecTp

108 26 13 13 82 100

100

Bcero no AucHMIInHe

108 26 13 13 82 100

100

3.2. AyAMTOPHBIA MPAKTHKYM

Homep u HanMeHOBaHMe pa3jena
JAUCHUTTHHBI

Tema MNPAKTUYE€CKOr'0 3dHATUA

Oo0neMm,

ayp.
JacoB

Paspen 1. Pasgen 1 OcHOBEI Teopyn
Y MPaKTUKKY ypaB/IeHUs POeK-
TamHu.

Pazgen 1 OcHOBBI TeOpYY Y TIPAKTHKU YIIPaBJIe€HUS
nipoektamu OCHOBBI yIIpaB/ieHus IIPOeKToM OKpykeHue
TIpoeKTa

Pazgen 2. Pa3znen 2
OpraHu3aioHHbIe aCTIEKThI
Tpoliecca yrpaB/ieHusl IPOeKTOM.

Pazgen 2 OpraHu3aliMOHHBIEe acreKThl IpoLecca
yIipaB/ieHus TpoekToM OpraHu3alyoHHbIE CTPYKTYPbI
yripaB/ieHusi TpoekToM OpraHu3aluoHHasi CTPyKTypa
TPOEKTA U BHEIIIHee OKPY>KeHUe

Pasgen 3. Pa3zpen 3 [1poueccer n
(yHKUIMY yTIpaBJIeHNs TPOEKTaMH.

Paspen 3 INpoueccel v GyHKOUW YIIPaBIeHUS
ripoektamu. [Ipolieccsl yrpaBieHUst IPOEKTOM
KoHTpoJis ¥ perynvpoBaHye IpoeKTa

Pazpen 4. Pazgen 4YnpasneHuve
MepPCOHAa-JIOM U KOMMYHUKALIASMU
TIpO-€eKTa.

Paspen 4YnpaBneHue nepcoHajioM U KOMMYHHKALMSMUA
TpoeKTa. YIipaB/ieHre KoMaH/zioi ripoekTa [IpuHIUIIbI
(hopMUpOBaHUST KOMaH/IbI

Pa3zpen 5. Pazgen 5 CranzapTel u
cepTudu-Kalys B yrpaBjieHUN
npoektamu Jlekuusi 8 CtaHgapThl
yTpaB/IeHus IPOeKTaMHU.

Pasgen 5 CtanzapTel ¥ cepTU(UKALIMSA B yIIpaBaeHUN
rpoekTamMu MeXXayHapo/Hble CTaH[apThl U
cepTuduUKalyy B 06/1aCTH yrpaBieH!s IIPOEKTOM
CraHapThl B CUCTeMe yIIpaB/ieHNsl IPOEKTOM

Paspen 6. Pasgen 6 Ouenka
KOMMepYeCKOi COCTOSITeTbHOCTH
IIpOeKTa.

Paznen 6 O1ieHKa KoMMepUeCKoi COCTOSITeIbHOCTH
rpoekTa OtieHka 3((HeKTUBHOCTA UHHOBALIMOHHOTO
ripoekTa MH(opMalioHHbIe CUCTEMBI YIIPaB/IeHus
TpOeKTaMu

Bcero 3a 8 cemectp

13

3.3. CamocrosiTennbHas pabdora crygenta (CPC)

Homep 1 HanMeHOBaHHE
pa3jena JUCIMIVINHbI

CojepxaHue yueOHOro 3a/jaHus

Oonem,
4acoB

Paszpen 1. Pazgen 1 OcHOBBI
TeOpUM U MPAKTUKH YIIpaB/eHUs
MpOeK-TaMH.

Paspen 1 OcHOBBI TeOpUM M IPAKTUKU YIIPABIEHUSA
rpoektamu M3yueHue 1 pepeprupoBaHre

14
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MepBOMCTOYHHKOB, JIEKLIMOHHOI'O MaTepHaJjiad, II0OATOTOBKA K
IMPpaKTUYeCKHUM 3aHATHAM, K JO0K/1a/laM KypCOBbIM pa60TaM.

Pazgen 2. Paznen 2 Pazpen 2 OpraHu3aljioHHbIe aceKThI Mpoljecca
5 OpraHuv3alOHHbIe aCMeKThI yTpaB/ieHus mpoektoM VizyueHne u pedeprpoBaHue 14
Trpoliecca yIpaB/ieHust TePBOUCTOYHUKOB, JIEKLMOHHOI'0 MaTepuasna, oAroTOBKa K
MPOEKTOM. MPAKTUYECKUM 3aHSATHSIM, KYPCOBBIM paboTam
Pazgen 3 Tlporneccel v pyHKIMM yIIpaB/IeHUS TPOEKTaMU.
Pazpen 3. Pazgen 3 [1poueccel u A pon (bymHKLpam ymp P
W3yuenue u pecdeprpoBaHue NePBOMCTOUHHUKOB,
3  |byHKI[MHN yIIpaBieHUs 14

JIEKIJTUOHHOT'O MaTepHaJia, MOArOTOBKA K ITPaKTU4Y€CKUM
3dHATUAM, BBICTYIIJIEHUAM, KyPCOBbBIM pa60TaM

Pa3nien 4 YnpasneHue repcoHasoM U KOMMYHUKALUSIMU
Paspgen 4. Pa3pen 4Ynpasnenue
npoekTa. V3yueHue 1 pedeprpoBaHue NePBOUCTOYHUKOB,
4  |mepcoHa-J10M U 14
JIEKLIMOHHOTO MaTepuasa, MOAroTOBKA K MpaKTHueCKUM
KOMMYHUKAaLUSAMH NTPO-€KTa.

3aHATHSIM, BBICTYIUIEHUSIM, KyPCOBBIM paboTam

Pasgen 5. Pasnen 5 Crangapts! v |(Pa3gen 5 CTaH[apThl M cepTU(UKALUS B yIIpaBlIeHUH
ceptudu-Kalys B yripaBjieHUd |mpoekTamu VsyueHue u pecdeprpoBaHue

MPOeKTaMH.

5 |npoektamu Jlekuus 8 TepBOMCTOUHHKOB, TEKLIMOHHOTO MaTepuasna, MoAroToBka K | 14
CraHzapThl yrpaB/eHus MPAKTUYeCKUM 3aHSTHSIM, BBICTYIUIEHUSIM, KyPCOBBIM
TIpOEeKTaMHu. paboram

Pa3nen 6 O1jeHKa KOMMepUYeCKOi COCTOSITeTbHOCTH

Pazgen 6. Pazpen 6 OuieHka
ripoekTa V3yyeHue u pedeprpoBaHUe TIepBOMCTOYHUKOB,

6 |koMMepueckoit COCTOSITeTbHOCTH 12
DOEKTA JIEKLIMOHHOTO MaTepuasa, oAr0TOBKA K MPaKTHU4eCKUM
P ’ 3aHATHSM, BBICTYIUIEHUAM, JJOK/Ia/IaM, KYPCOBBIM paboTam
Bcero 3a 8 cemectp 82
4. ®OPMbI KOHTPOJISA OCBOEHUA JNCIIAITI/IMHBI
CEMECTP HEJE/IN CEMECTPA
1/2(3 4 5 6 |7|8 9 10 (11| 12 13
8 Hoxn ap Hoxkn | OP Ped Bormp. 3au H AP | 3ay. |

YcnoeHble 0603HaUEHUS:
o JIP — apiarHOCTHUeCKasi paboTa;
e lokn — JoKnan;
o Ped — pedepar;
e Bomnp. 3au — BOIPOCHI K 3a4eTy;
e 3au. — 3aYeT.

TeKyIuii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
e UMArHOCTUYECKas pabora;
* JlOKnan;
 pedepar;
¢ BOIMPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanus IPOBOAWTCS B popMax:
e 3ayer.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. ABTOMAaTH3aLMs NPOLIeCCOB yIpaB/IeHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Office.
5.6. Ml opmarioHHbIe TEXHOJIOTUH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpammbl TIOATOTOBKM 110 HampasieHuio 42.03.01 Pekaama u cesizu ¢ obuwjecmeeHHOCMbIO. JUCIUIIIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
[ICK-1.1 criocoGHOCTh yuyacTBOBaTh B peanu3alid KOMMYHHKALMOHHBIX KaMIlaHUM, TIIPOEKTOB U
MepOIpPUSITUH;
ITK-93 criocobeH reHepUPOBaTh HOBbIE U/IEU [I/Is PellleH s 3a/1au [UhPOBOH SKOHOMHUKH, abCTParupoBaThCs OT
CTaH/|apTHBIX MOJesIel, MepecTparuBaTh CJIOKUBLIMECS] CIIOCOOBI pellieHus 3a/ja4, BbIIBUraTh ajIbTePHATUBHBIE
BapUaHTHI AeHCTBUH C 1ieJTbI0 BEIPaOOTKY HOBBIX ONTUMAIbHBIX alTOPUTMOB.

CopepyKaHue AVCLWIUIMHBI OXBaThIBaeT KPyT BOMPOCOB, CBS3aHHBIX C (YOPMUPOBAHKEM 3HAHUH, HEOOXOJMMBIX
/I ONTHMH3alMU BbIOOpa M peanu3aly 3¢ ¢eKTHBHBIX TPOEKTOB, HallpaB/eHHBIX Ha [JOCTIDKeHHe
CTpaTerMueckKUx 3ajau OpraHu3aluy, TONy4YeHUe CHUCTe-MaTh3UpPOBAaHHOTO TMpEJCTaB/leHUs O CYLIHOCTU
V3MeHeHWH, UX TIPeAToChlIKaX, 3HaUeHHUH [Jisl Pa3BU-THUsI OPraHW3aliii, MeTo/jaX U TEXHOJIOTUSX YITPaBIeHUS
TIpOLleCccoM MepeMeH.

[MporpamMmMoii AUCLUTIIMHBI TIPeyCMOTPEHBI C/lefiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JTUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
ciefyroumx popmax:
e UArHOCTUYeCKas pabora;
* JloKnan;
* pedepar;
e BOIPOCHI K 3a4eTy.

HpOME)Ky'TO‘lHaH dTTecTalusa rMpoOBOJUTCA B CbOpMaXI
e 344eT.

OO01jast  TPYZI0EMKOCTh OCBOEHHSI UCIUIUIMHBI cocTaBiaser 3 3.e., 108 u. TIporpamMmoil AWCIUTUTHHBI

MpeAyCMOTPeHbI JieK[MOHHbIe 3aHsaTus (13 4.), mpakTtudeckve 3aHsTus (13 4.), camocrosTenvHast pabora
cTypeHTa (82 u).
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TEXHOJ/IOI'U 1 ®OPMBbI

IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 26 4. ayJUTOPHBIX 3aHATHM, U 82 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

12

HaumenoBanue paGoTsi Pekomenpyemas TpyRoeMKOCTB,
JuTeparypa yac.
Paspen 1. Pa3gen 1 OCHOBBI TeOpMH U NPAKTUKHU yIIpaB/IeHHs MIPOeK-TaMH.
M. B. PomaHoga. .
YripaBnenue npoekramu: M.:
Pazgen 1 OcHOBBI TeOpUY Y TIPAKTHKU YIIPaBJIE€HHUS IPOEKTaMU dopym, 2010 (1)
e PO PR O b, Grou.. w14
’ ’ npoektamu: CI16.BT'TY
[IOKJIa/laM KypCOBBIM paboTram. "BOEHMEX" nm. [T, .
YcruHoBa, 2016 (1)
Wrtoro no pasgeny 1 14
Paspen 2. Pa3zgen 2 OpranusaijuoHHbIE aclieKThI Mpoljecca yrnpaB/jeHus POeKToM.
M. B. PomaHoga. .
YripaBnenue npoekramu: M.:
Pazpen 2 Opranu3alyoHHbIe aCleKThl ITpoLecca yrpaBaeHUst ®opym, 2010 (1)
e e DS IDOT IDROICOON 1, Cro.Sopane 1
P > TTOA PaKTHAECKIM npoektamu: CI16.BT'TY
3aHSITUSIM, KyPCOBBIM paboTam "BOEHMEX" nw. /I, .
YcruHoga, 2016 (1)
Wroro no pasgeny 2 14
Pa3pen 3. Pa3pen 3 IIponeccs 1 ()yHKIMH yIIpaB/IeHUs IPOeKTaMH.
A. /. CtewmH. . YripaBieHue
npoektamu: CII6.BI'TY
Paspen 3 [pouecce! v GyHKLMU YIIPaBIeHUS IPOEKTaMHU. "BOEHMEX" . ]I, ®
N3yuenue v pechepripoBaHyie MepBOMCTOUHUKOB, JIEKLIUOHHOTO VerrHosa. 201 6 (2') ) 14
Marepuasa, IoJAroTOBKa K MPaKTUYeCKUM 3aHSATUSIM, ’
M. B. Pomanoga. .
BBICTYTUIEHHSIM, KYPCOBLIM paboTam Vitpaserye npoeKTamu: M.:
®opym, 2010 (2)
Wrtoro no pasgeny 3 14
Paspgen 4. Pa3pen 4YnipaBiieHye nepcoHa-ioM 1 KOMMYHUKALUAMM [IPO-eKTa.
A. . CtewmH. . YripaBieHue
npoektamu: CII6.BI'TY
Pa3zpnen 4 YnpaBneHue nepcoHaioM ¥ KOMMYHHKALUSIMA "BOEHMEX" . ]I, ®
ripoekTa. 3yueHue 1 pepepupoBaHyie IepBONCTOUHHKOB, VerrHosa. 201 6 (2') ) 14
JIEKLIMOHHOI'O MaTepuara, OArOTOBKA K ITpaKTU4eCKUM ’
M. B. PomaHoga. .
3aHSITUSIM, BBICTYTUIEHUSIM, KYPCOBLIM paboTam VitpaBerye npoeKTamu: M.:
Dopym, 2010 (2)
Urtoro no pasgeny 4 14
Pa3pen 5. Pa3pen 5 Cranjaprsl U ceprudu-kanusa B ynpasjieHu npoekrtamu Jleknusa 8 CtanjapTsel
yInpaBJ/ieHNsl IPOeKTaMH.
Pazpgen 5 CrangapTsl U cepTUdUKaIys B yIIpaB/IeHUN A. . CtewmH. . YripaBieHue 14
ripoektamu M3yueHue 1 pepeprpoBaHiie epBOMCTOUHHKOB, npoektamu: CII6.BI'TY
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JIEKLJMOHHOI'0 MaTepuasa, [OATr0TOBKa K ITPaKTU4eCKUM "BOEHMEX" um. 1. ®.
3aHSATUAM, BBICTYTIEHUSIM, KYPCOBBIM paboTam YctuHoBa, 2016 (3)
M. B. PomaHosa. .
YnpasneHue npoekramu: M.:
®opym, 2010 (3)

Wroro no pa3geny 5 14

Pa3pen 6. Pa3gen 6 OneHKa KoMMepUYeCcKoHd COCTOATE/TbHOCTH MPOEKTa.

Pazzen 6 OrjeHKa KOMMepUeCKoU CoCTosiTeTbHOCTH TIpoekTa (A, W. CrellnH. . YpaB/ieHHe
N3yuenue u pecepripoBaHyie MepBOMCTOUHHKOB, JIEKIIHOHHOTO npoektamu: CIT6.BI'TY

Marepuasa, [IOAr0TOBKA K ITPAKTUUeCKUM 3aHATHSM, "BOEHMEX" um. [I. ®. 12
BBICTYTUIEHUSIM, JIOKJIa/laM, KYPCOBBIM paboTam YctuHoBa, 2016 (3)
Wrtoro 1o pasgeny 6 12
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTuueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

* IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpY NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB | Oostee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIPU3HAKU NTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. JKu3HeHHbIH 1TUK U (Da3bl ITpoeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MpoeKTa. TUMbl cXxeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnmuyvpoBaHUe U MJlaHUpPOBaHKUe B yIIpaBleHUM NTPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporuecchl aHa/M3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKI[UM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (PMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBe4eCKMMU U MaTepyalbHBIMU PeCcypCaMu IpoeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaBneHue cuCTeMaMU U KOMMYHUKALIUSIMHA TIPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-T/1aH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY POeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTLh WN

Pedepar

1. IToaroroeka u 3aumra pedepara
O6nbem pedepara — He MeHee 20 cTp. Obsi3aTenbHO UCIIOIB30BaHKe He MeHee 10 oTeuecTBeH-HBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare sutepatypsl o 'OCT ot 2005 roga ¢ ykazaHUEM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3y4aeMol JUCLIUITIVHE, TPOBepKa IOArOTOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M pellaTh 3a/lauu, coueTasi [oTyueHHbIe 3HaHUS C TTPaKTU-Ko. Pedepat npescrasisier
co001i CaMOCTOSATE/THHO BBITIOJIHEHHOE CTY/I€HTOM HCC/IefloBaHKe BbI-OpaHHOM TeMbl. Cofiep)kaHue pedepara
JIOJDKHO CBUJIETeTbCTBOBATh O 3PEJIOCTU U CAMOCTOSITEJTbHO-CTH MBILJIEHUS CTY/IeHTa, O er0 YMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PeIlleH|H TIPo-0/1eM IUCIATUIMHBI Kypca.
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ITporieaypa 3aIuThl pedepara -BbICTYIIIEHUE C YCTHOMW Mpe3eHTariell pe3yibTaToB C MOC/Ie-yoIM
TPYIINOBBIM 00CYXX/IeHHEeM

KpuTtepuu o1ieHUBaHUsI

* COOTBETCTBHE CO/Iep>KaHMsI 3asiB/IEHHOM TeMe, OTCYTCTBHE B TEKCTe OTCTYII/IeHWH OT Te-MbI____1_ 6asr;

* COOTBETCTBUE IIeJIIM U 3aJjauaM JUCLIMIUIMHBI__1__ Gaiur;

* JIOTUUHOCTD U [10C/Ie[I0BaTe/IbHOCTh B U3/I0)KeHUH MaTepuana__1_ Gas;

* crioco6HOCTH K paboTe € UTepaTypHBIMU UCTOYHHKAMU, VIHTepHET-pecypcamu, CIIpaBOYHOU U
SHI[UK/IOTeInYeCKOM TuTepatypou___1_ Gamn,

* crioco6HOCTh K aHaIM3y U 000011[eHHI0 HH(HOPMAI[MOHHOTO MaTepHaa, CTerieHb MOJTHOThI 06-30pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJIeKaTh MH(MOPMAIHIO, COOTBETCTBYIOLIYIO TIOCTAB/IEHHOM 11e/1, U Tiepepacripe-esiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTh O(OPMIIEHHS (COOTBETCTBHE CTAH/IAPTY, CTPYKTypHas YIOPSIOYEHHOCTh, CCHUTKH, ITUTATHI,
Tabmiel U T.A.) 1 Gam.

I IOy ueHus1 IOMyCKa K 3aUeTy CTYAEHT [JO/DKEH MO/yunTh He HIbKe 8 0aJI/IOB 3a KKABIN pedepar U He
HIKe 4 6aoB 3a paboTy Ha KaXk/IOM TIPaKTUYeCKOM 3aHATHU. 3aueTIIPOBOAUTCS 10 BOMIpOcaM. B KaxioM
OuseTe COZIEP>KUTCSA TI0 2 BOTIPOCA.

1. Bugpl npoekToB. OCO6eHHOCTH S5KOHOMHYEeCKHX, COLIMAbHBIX 1 KY/IBTYPHBIX MPOEKTOB.

2. i3yueHue cTpaTeruuecKyx ajbTepHaTUB B MpoLjecce (popMUPOBaHUs ITPOEKTOB.

3. Bu3Hec-1I/1aH, ero CTPYKTypa U crioco0bl (hoOpMHUPOBaHHUSI.

4. e v 3a/1aun Ou3Hec-11aHa. Posb OM3HeC-TI/IaHa B Pa3BUTHH OPTaHU3AlIMK 1 peai3aliuy 1e-JieBoro
MpOeKTa.

5. I[Tpo6nems! peHTabebHOCTH TIpoeKTa. OLjeHKa COCTOSIHUS PhIHKA.

6. [To3uLoHnpoBaHue NMpoeKToB. OCHOBHBIE MOHATUA U oripefenenus. Kinaccrudukarys npoek-ToB. JTarnbl
rpoekTa. PakTopsl, ONpeessoLye yCIiex MpoeKTa

7. Posib 1i1aHUpOBaHuM B yripaBjieHUuu npoekramMu. Upes ripoekra. Lenb rpoekTa. [11aHupoBaHye peCcypcoB U
(hopmbl TipeicTaBIeHNsT THPOPMALUH T10 TIPOEKTY.

8. Pucku u asiTepHaTHBHBIE peleHys. 30HbI OTBETCTBEHHOCTU B npoekTe. Co3maHue CUCTeMbl KOHTpOJisA. Ponb
PYKOBOAUTEJIS IPOEKTA U €r0 OTBETCTBEHHOCTh B JJOCTV)KEHUU LieJiel.

9. ®opMrpoBaHMe NTPOEKTHOM rPynmbl. 30HbI OTBETCTBEHHOCTH WiIeHOB IpymIibl. Co3aHue Ka-meH[apHbIX
TM71aHOB UcrosHUTeneld. CucteMa noagepkku. CrcteMa MoTHBaLuM. JleTanusalys ce-TeBoro rpaguka,
KaJleH/JapHble T1aHbl UCTIONHUTe IeH.

10. Opranu3anys JesiTeNIbHOCTY 110 pean3aliiy MpoeKToB. MeHepkep U aIMUHKCTPATOP MPOeK-Ta.
Kommynukanyu ¢ nogurHeHHbIMUA. KoppekTupoBKa npoekra. MoTtuBanys.

KoHTpoJib 1 OLleHKa TPOMEXXYTOYHBIX pe3y/IbTaToB.

11. 3aBepitienue paboTel Haz TpoekToM. CpaBHEHHe Pe3y/bTaToB C 1esisiMu. OlleHKa JielCTBUl U/IeHOB
npoeKTHOM rpymrbsl. OOpaTHas CBS3b UCIIOHUTE/SIM. AHamm3 Bcero TipoekTa. [TofBeeHe UTOTOB peanv3alyu
TpOeKTa.

12. CoBpeMeHHbIe TIPUHIIUITI YIIPABIEHUS MPOeKTaMu. BUbI MPOEKTOB 1 0COOEHHOCTH yTIpaB/ie-HUsI UMH.
OCHOBHBI€ 3/1eMeHThI NTPOeKTa. AHaIU3 CUTYyal[uM KakK YCJIOBUE YCIEIIHOIo YIpaB/ieHUsl IPOeKTOM. AHaIu3
(bakTOPOB, B/IMSIOIINX HA YCITEIITHOCTh Pearu3alliy MpoeKTa

13. Opranuzaius yripaseHus TpoekToM. [1nanupoBaHue npoekTa, JKu3HeHHbIN LUK/ npoekTa. da3bl
npoekra. PaccTaHoBKa U OLleHKa MPUOPUTETOB, BEIDAOOTKa KPUTEPHEB YCIIEITHOCTH MPoeK-Ta. Pa3paborka
KOHLIeNLuy rpoekra. OLeHKa pe3y/bTaToB IIPOeKTa.

14. TexHosorust hopMHUpPOBaHMSI KOMaH bl ITpoekTa. [1oa00p 1 Ol|eHKa MpeTeHIeHTOB. Pacrpeae-ieHue poset,
(YHKIMIA; TIOTHOMOYHH Y OTBETCTBEHHOCTH B KoMaH ie. PopMUpoBaHue 0OIIHOCTH BUJIEHUS 11e/TH MPOEKTa.
15. MeTozp! 1 TeXHUKW (OpMUpPOBaHUsI KoMaHzbl. OrjeHKa COBpeMeHHBIX TI0IX0Z0B K yIpaB/ie-HUIO
TPOEKTHOW KOMaH[OM.

16. IIpruKHbI BOSHUKHOBEHUS] KPU3UCOB U X POJIb B COLIMAIbHO-3KOHOMUYECKOM pa3BUTUU. Pa3-HOBUHOCTH
Kpu3ucoB. Oco0eHHOCTH U BUABI SKOHOMUYECKUX KPU3UCOB. MeXaHU3Mbl aHTUKPHU-3UCHOTO YIIPABIeHHUSI.

17. CymHocTh KauecTBa U ynpaB/ieHUsl UM, OCHOBHBIE MeTO/ibl YTIpaB/IeHHsI KaueCTBOM, Cepbl TIPUIOKEHHST
METO/IOB YITPaB/IeHUsI KaueCTBOM; KBAa/JIMMeTPHs KakK HayKa, ee PoJib, METO/[bl ¥ 00-/1aCTH MPAKTHUECKOTO
TIPUMEHEHMUSI.

18. YnipaBnenue npoekramu. MiHdopmalioHHasi crucTeMa yripas/ieHurs ipoekTaMyd. OCHOBBI YITPaBIeHUs
WHBeCTULIUAMU U IIpoekTaMu. [1nannposanue, opraHusalys 1 yripaBjeHye IIpOeKTa-Mu.

19. Ponb vHdopMalyu B yripaBieHWH NpoekTaMy. VICTOYHUKY 5KOHOMUYeCKOU 1 CoLjaibHONM MH(pOPMAaLUH.
20. IlpoekTHast ¥ MarepUaJbHO-TEXHUUECKAas MOArOTOBKA MPOEKTa.

21. Ilcuxosiornyeckyie OCHOBBI YIIpaB/IeHNs UHBE CTULIUAMMU.

22. VicTopust pa3BUTHsI TPOEKTHOTO YTIPAB/IeHHUs B 3apyOeXKHBIX CTpaHaXx.
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23.Uctopus pa3BUTUs IPOEKTHOIO yripasieHus B Poccun.

24. OcobeHHOCTH MPOEKTHOTO yripaBieHusi B Poccuu. [IpHopuTeTHBIE HAMpaB/IeHUs er0 Pa3BUTHSL.
25. ®opmMHpOBaHME MHUCCHH, OCHOBHBIX Lie/ield ¥ CTpaTeruy MpoeKTa.

26. Cy1ujecTByol1e CTaHJapThl MPOEKTHOTO yIpaB/IeHUS.

27. PasnuyHble N0AX0Ab! K (POPMHUPOBAHKIO KOMaH/Ibl IIPOEKTA.

28. CoruanibHO-TICUXO/IOTMUeCKHe acIieKThl YIIpaBeHyst KOMaH/[0M MpoeKTa.

Bonpocsl K 3auery
1.0cHoBHBIE POPMBI OH3HEC-TOKYMEHTALIH
2. busHec-uzes, ee OCHOBHbIE UCTOUHUKU
3.Bu3Hec-odepra u busHec-11aH, obIriee U pas3IMUHOE.
4.0OcHOBHBIe TTOXO0/BI K OlleHKe 3((eKTUBHOCTH MHBECTULIH
5.IloHATHe yripaBieHue ITPOeKTaMu
6.ITonsiTue Kanutana. ®@opmbl GYHKIIMOHMPOBaHYeE KaruTasa
7.I1potiecchl U PYHKLMU B yTIpaBIeHUM ITPOeKTaMu
8 .IToHsITHe «UMCTHIN MOTOK /IeHeXXHBIX CpeAcTB». Ero 3HaueHue Jj1s o1jeHKH 3¢ GheKTHBHOCTH UH-BeCTULIUN.
9. OcHOBHBIE MeTO/[bl (PMHAHCHPOBaHUS WHBECTHUIIMOHHBIX TTPOEKTOB
10. e/ u cTparerus npoekra
11. Knaccudukaiys ”HBe CTULIMOHHBIX TIPOEKTOB
12. )Kvi3HeHHbI# LUK/ MHBECTULIMOHHOTO TTPOeKTa.
13. Kpurepuu koMMepuecKoii OLleHKU MHBeCTULIMOHHBIX TIPOeKTOB. Ee cocTapisitolije, X Ha3Ha-ueHue 1
B3aUMOCBS3b.
14. Orjenka (hrHAHCOBOM COCTOATETLHOCTH MHBECTUITMOHHBIX ITPOEKTOB. ba3oBbie (hopMbl, MX Ha3HauUeHUe U
XapaKTepUCTUKMU.
15. YueT puCcKOB B pMIHaHCOBOM 000CHOBAaHWY WHBE CTULIUN
16. OuenHka 3¢ (heKTUBHOCTH UHBE CTULMI
17. AHanu3 4yyBCTBUTETLHOCTU MHBECTULIMOHHOTO TIPOEKTa
18. Ba3oBnie (hopMbI PUHAHCOBOM OL[eHKH WHBECTUI[MOHHOTO TIPOEKTa
19. Otuet 0 JBWKEHUU [leHe)KHBIX CPeJICTB - BayKHelIasi (popMa OLIeHKH MHBeCTHL[MOHHOTO TIPOeK-Ta.
20. YenoBeueckwii (hakTOp B yIIpaBI€HUH ITPOEKTOM
21. KosddurimeHTh! PMHAHCOBOH OLIeHKH MHBECTULMOHHOTO TIPOEKTA.
22. JKOHOMUYeCKasi OLleHKa WHBeCTULIMOHHOTO TIPOEeKTa.
23. TlokazaTenu 3¢ eKTUBHOCTH UHBECTULMM ITPOCTOr0 MeTOoZa OLleHKHU. [IpenmyliiiecTBa U HelO-CTaTKH.
24. Tlokaszatenu 3¢¢eKTUBHOCTH UHBECTULMM AMCKOHTHPOBAaHHOTO MeTozia. MeToArKa pacueTa U 3HaueHue.
25. Yucras TeKylasi CTOUMOCTh MIPOEKTa, ee 3HaueHue
26. BHyTpeHHsIsl HOpMa MPUOBLIY UHBECTUIMOHHOTO TIPOEKTa - 0CHOBHOM TIOKa3artesib 3(QheKTUBHO-CTU
WHBECTULIUM.
27. IloHsATHe “aHanu3 4yBCTBUTENBHOCTH . Llenu v 3a7jaur aHamM3a 4yBCTBUTEBHOCTH MPOEKTaA.
28. ndopMaljoHHbIe CUCTEMBI YIIPaB/IeHUs TPOEKTaMU.

3auer

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHHe MUHUMAILHOM MOJIOKUTETbHOM OLIEHKU MPU YCIOBUU
YCIIEITHOTO MPOXOXK/I€HUS TEKYIIET0 KOHTPOJISI yCIIeEBaeMOCTH B (hOPMe AMAarHOCTHUUECKOU PaboThI B
COOTBETCTBUU C rpaduKoM pazzena 4.
3auer
Kputepuu onieHku:
a) 6akanaBp cBOOO/IHO, 1OCTAaTOUHO MOJAPOOHO M3/1araeT U3yueHHbIA MaTepuall, 1eMOH-CTPUPYET MOHUMaH!e
MH(MOPMALIMOHHBIX TIPO—TIeCCOB 110 BCEM MPOHIEHHBIM TeMaM, M0JIb3yeTCsl TepMHUHOJIOTHeH - 10 6asiioB;
0) OakasiaBp, B 11eJI0M, BJIa/Ie€T U3yYeHHBIM MaTepPUasIoM, HO He I0CTAaTOYHO MOJIHO J€MOH-CTPUPYET
MOHUMaHUe TPOLECCOB TI0 TIPOUIEHHBIM TeMaM, MaJjlo TMO/Ib3yeTCs TEPMUHOIOTHEH - 6 6a/IIoB;
B) bakanaBp c/1abo BrazieeT U3yueHHBIM MaTepUasioM, TVIOX0 TTO—HUMAeT TIPOLIeCChI, TPAaKTH-YeCKU He
MO/b3yeTCsl TEPMUHOJIOTHEH - 3 Garia;
T') OTBET, He COOTBETCTBYIOIIHI TpeOOBaHUAM MYHKTOB a), 0) U B), - 0 6asI0B.- OLIEHKA «HE 3aUTEHO»
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Bormpocs!
4 8 Paspgen 1. Pa3pen 1 OcHoBbI TeOpUHU U 18 4 2 2 14 15 | 15 |K3auery,
NPaKTUKU yNIPaB/IeHHs MPoeK-TaMu. Pedpepar,
Hoknan,
Pa3pen 2. Pazpgen 2 li(;gEgTCH
4 8 |OpranusanyOHHBIE aCeKThI 18 4 2 2 14 15 | 15 Pe cbepa}T,,
npoiecca ynpaB/ieHHs IIPOeKTOoM. Toknaz
Bornpocs!
4 8 Pazpgen 3. Pa3pen 3 IIpouecchl u 18 4 7 2 14 15 | 15 K 3a4ery,
(GyHKMHM ynpaB/jieHUsa NpPoeKTaMH. Pedepar,
Hoknag,
Paspgen 4. Pa3pen 4Ynpasienue Ec;gg g;:bl
4 8 |mepcoHa-710M 1 KOMMYHUKALMAMH 18 4 2 2 14 15 | 15 Y,
Pedepar,
npo-eKTa.
Hoxknag,
Pa3zpgen 5. Pa3pen 5 CtangapTsl u Bompocei
4 8 ceprudu-Kauus B ynpaB/JIeHHU 18 4 2 5 14 | 20 | 2o |¥3aueTy,
npoektamu Jleknus 8 Cranpaprsl Pedepar,
yIpaB/ieHHs IPOeKTaMH. Hoxnap,
Pazpen 6. Pa3gen 6 Onjenka EO;ESTCH
4 8 |KoMMepuecKo# COCTOATETHLHOCTH 18 6 3 3 12 20 | 20 Y,
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 8 cemecTp 108 | 26 | 13 13 82 | 100 | 100
Bcero no gucCIuIinHe 108 | 26 | 13 13 82 | 100 | 100
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